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PREFACE

This book is a collection of material intended fozople
working in the countryside. The preface for it wagginally
written last September. Now, three months latext theface is
already out of date. The only thing to do is wdtether one.

This is the situation. The book has been editedawirst in
September and now again in December. The first,tib2d
articles were selected, most of them reflectingdd@mms in the
early half of 1955, a few covering the latter haff 1954.
Advance copies of these articles were printed asiiilslted to
responsible comrades from provincial, municipatoaomous
regional, and regional Party committees attendimg s$ixth
plenary session (enlarged) of the Seventh Centrairtittee of
the Communist Party of China, held from Octobeay 41, 1955.
Their comments were requested. Because they tdltatditional
material was needed, after the meeting supplementaterial
was sent in from most provinces, cities and autanesn
regions. Since much of it reflected conditionshie katter half of
1955, it became necessary to edit the book agai.cW 30
articles from the original 121, and kefit. To these we added
85 selected from the newly-received material, brigghe total
in the present book to 176 articles — about 900y00ftis. The
comrades responsible for the editing have gonaugirall of
the material, and have made some changes in ploggeo
added notes to explain difficult terms and prepaaetbpical
index. In addition, we have commented on some efificles,
criticizing certain erroneous ideas and making aert
suggestions. To distinguish our comments from tlodske



editors of the periodicals in which the materiaigvally ap-
peared, ours have been signed "Editor." Becausk gbaotir
comments were written in September and part in Dbéee,
there is some difference between them in tone.

Much more than a mere question of material is wed)
however. The point is that in the latter half ob%%he situation
in China underwent a fundamental change. At pregite
December 1955), of China's 110 million peasant ébofsls,
more than 70 million (over 60 per cent), in resm@otes the call
of the Central Committee of the Chinese CommurastyP have
joined semi-socialist agricultural producers' cegpives. In my
report of July 31, 1955, on cooperation in agrimgtl stated that
16,900,000 peasant households had joined co-opesatBut
since then, in only a few months' time, over 50liorl more
have joined.

This is a tremendous event. It tells us that wedrady one
year—1956 — to practically complete the change-duesemi-
socialist co-operation in agriculture.* In anothree or four
years, that is, by 1959 or 1960, we can completthé main, the
transformation from semi-socialist to fully socstli co-
operatives. It tells us that if the needs of thigpanding
agriculture are to be met, the socialist transfdionaof China's
handicrafts and capitalist industry and commeraaukhalso be
speeded up. It tells us that the scale and rateCluha's
industrialization, and the scale and rate of theetigoment of
science, culture, education, public health, andosp can no
longer be entirely the same as originally intend&itl. must be
appropriately expanded and accelerated.

Is this rapid advance of co-operation in agricd@thealthy? It
certainly is. Every local Party organization is igy all-round
leadership to the movement, The peasants are taking

* Actually, by November 1956, over 96 peent of all peasanhouseholds
throughout the country were in semi-socialist cevagivesand fully socialist
advanced co-operatives. Eighty-three perent of them had joined the
advancedco-ops —Trandator,

bart in it with great enthusiasm and in a very dydenanner.
Their keenness for production has reached unpratedie
heights. For the first time the vast majority ok tpeople see
their future clearly. With the completion of thrdive-year
plans, that is, by 1967, the production of graid amany other
crops will probably double or treble the highestpot prior to
the founding of the People's Republic. llliteracill we wiped
out in a relatively short time, say seven or eigtars. Many of
the diseases most harmful to man, such as schisiasis,
diseases formerly considered incurable, we now ae to
treat. In short, the people can see the great opmuh before
them.

The problem facing the entire Party and all theppeof the
country is no longer one of combating rightist @mative
ideas about the speed of socialist transformatioagoiculture.
That problem has already been solved. Nor is itohlpm of the
speed of “Mransformation of capitalist industry asmmerce,
by entire trades, into state-private enterprisdmt problem has
also been solved. In the first half of 1956 we miistuss the
speed of the socialist transformation of handisraBut that
problem will easily be solved too.

The problem today is none of these, but concermerdtelds.
It affects agricultural production; industrial pradion
(including state, joint state-private and co-opeeaindustries);
handicraft production; the scale and speed of &hpit
construction in industry, communications and tramtgtion; the
co-ordination of commerce with other branches efélaonomy;
and the co-ordination of the work in science, aelfieducation,
public health, and so on, with our various econoeriterprises.
In all these fields there is an underestimationthed situation
which must be criticized and corrected if the workhem is to
keep pace with the development of the situationaashole.
People's thinking must adapt itself to the changmatitions. Of
course no one should go off into wild flights ohé&y, or make
plans unwarranted by



the objective situation, or insist on attempting tmpossibly.
The problem today is that rightist conservatisnstib causing

trouble in many fields and preventing the workhede fields
from keeping pace with the development of the dbjedsitua-

tion. The present problem is that many people cmmsim-

possible things which could be done if they exetihetinselves. It
is entirely necessary, therefore, to keep critigzihese rightist
conservative ideas, which still actually exist,

This book is intended for comrades working in tloeirdry-
side. Can people in the cities read it too? Theyonty can, but
should. It is all about new things. Just as eveay, @very hour,
there are new developments in the cities in theseaof
socialism, so it is in the countryside. What are tlreasants
doing? What is the connection between what thegmasare
doing and the activities of the working class, ihiellectuals,
of atl who love their country? A look at this maatabout the
rural areas will help supply the answers.

To enable more people to understand the situatiothe
countryside, we intend to select 44 of the 176clkedi and
publish them as an abridged edition of 270,000 wohd this
way, those unable to read the entire collectionh still be able
to learn something of rural problems.

MAO TSE-TUNG

December 27, 1955

THE PARTY SECRETARY TAKES
THE LEAD AND ALL THE PARTY MEMBERS
HELP RN THE GO GPS

(In theTanffshan Peasantépril 30, 1955)

This article is very well written. It deserves being the
first piece recommended to the readers of this book.

There are still quite a few people everywhere like the
ones described in the beginning .of the article. Because
they do not understand and are afraid of being asked
guestions, they "make a detour around the co-op." So-
called "drastic compression™ the issuing of orders to
dissolve whole batches of cooperatives is also a
manifestation of "making a detour around the co-op."
But its advocates do not limit themselves to mere
passive evasion. Rather with one sweep of the knife
they "cut down" (to use their own expression) a great
many co-operatives, and in a highly diligent manner.
They take up their knife ang- chop! — another
troublesome problem out of the way. They are always
telling you how difficult it is to run a co-operative.
According to them, their hardships are simply
inconceivable.

Countless examples throughout the country refute
their arguments. The experience of Tsunhua County in
the province of Hopei is one such example. In 1952
none of the people there knew how to run a co-
operative. They solved this problem by buckling down
and learning. Their slogan was: "The Party
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secretary takes the lead and all Party members help
run the co-ops." As a result, they went "from not
understanding to understanding,"” "from a minority
knowing how to the majority knowing how," "from the
district officials running the co-ops to the people
running them themselves.” In three years, 1952-1954
85 per cent of the 4,343 peasant families in the 11
townships of District Ten, Tsunhua County, Ho-pei
Province, joined semi-socialist co-operatives. As f
productivity in this district, comparing 1&54 with
1952, grain increased by 76 per cent, timber triees
56.4 per cent, fruit trees by 62.87 per cent aneeph

by 463.1 per cent.

We have every reason to ask; If this place could do
it, why can't others? If you say it is not possjbidat
reasons can you offer? | can see only one reason
unwillingness to take the trouble, or, to put it nmo
bluntly, right opportunism. That is why we havesthi
"making a detour around the co-op" that is why the
Party secretary does not take the lead, why alltyrar
members do not help run the co-operatives, whypco-o
members go from "not understanding” to still not
understanding, why the co-ops never get beyond the
stage where only a minority know how to run them,
why running the co-operatives always remains in the
hands of the district officials.

Or we have the other situation where certain in-
dividuals take the knife in hand anadhen they see a
troublesome co-operative, hack it down. Nothind wil
ever beaccomplishedthat way. We have proposed
such slogans as "Dynamic leadership, steady
progress,"” and "Make comprehensive plans, give more
active leadership." What is more, we agree with the
entirely correct slogan raised by the comrades of
Tsunhua County, "The Party secretary takes the lead
and all the Party members help run the co-ops."
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Hasn't there' been "dynamic leadership, steady
progress,” in Tsunhua County? Hasn't there been
comprehensive planning and more active leadership?
Of course there has. But isn't this dangerous, rash? N
The danger lies in "making a detour around the pg-o
and this danger has been overcome by the Tsunhua
County comrades. The danger lies in "cutting down"
whole batches of co-operatives on the pretext ojdivg
rashness. There is none of that in Tsunhua County,

What of the claim that "the speed at which coop&ha
been developing has gone beyond the understanding o
the masses and the ability of the officials to 1@adow
can that be reconciled with th&ituationin Tsunhua
CountyZ The people there demand co-operatives. The
officials there have gone from "not understandiog t
understanding.” We all have eyes; can anyone sge an
danger in Tsunhua County? In three yéatime they
built up their co-ops step by step. Their grain put
increased by 76 per cent, their timber trees grew b
56.4 per cent, their orchards increased by 62.87 pe
cent, their flocks were 463.1 per cent larger. Wkiat
of danger do you call that? Is that what is meawnt b
"rash"? Can we say that "the speed at which co-ops
have been developing has gone beyond the
understanding of the masses and the ability of the
officials to lead"?

Taking part in the co-operative movement in Tsunhua
County is the Wang Kuo-fan Co-operative, originally
consisting of 23 poor-peasant families and a three-
quarter share in the ownership of a donkey. It was
nicknamed "The Paupers' Co-op." But relying onrthei
own efforts, in three years' time its members ac-
cumulated a large quantity of the meangdduction.
They "got it from the mountains," they explaineain®
of the people visiting the co-operative
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were moved to tears when they learned what this

meant.

Our entire nation, we feel, should pattern itsdtea
this co-op. In a few decades, why can't 600 million
"paupers,” by their own efforts, create a socialist
country, rich and strong? The wealth of society is
created by the workers, the peasants, the working
intellectuals. If they take their destiny into thewn
hands, use Marxism-Leninism as their guide, and
energetically tackle problems instead of evadingnth
there is no difficulty in the world which they cabn
overcome.

Finally, we want to thank the anonymous author of
this article. Bubbling with enthusiasm, he gives a
detailed description in vivid terms of a distriet the
process of building co-operatives. His article nsake
small contribution to the cause of co-operation
throughout the country. We hope every province,
region and county will be able to bring forth one o
more articles as good as this one.

— EDITOR

District Ten of Tsunhua County, Hopei Province,digided
into 11 townships which contain 42 villages with tetal
population of 4,343 families. Farming co-ops in thstrict were
first set up in 1952, as an experiment. Today,dis&rict has 72
co-ops, some purely agricultural, others combinaggiculture,
forestry and herding. Eighty-five per cent of dtlet peasant
families in the district are co-op members. Theoperative
movement here is essentially sound.

As co-operation spread, all kinds of productivevitas in the
district developed rapidly. Agricultural output &954 was 76
per cent higher than in 1952; there were 56.4 m@#t enore
timber trees, 62.87 per cent more fruit trees 468.1per cent
more sheep.
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And as production rose, the peasants saw a gr@aduwament
in their material and cultural life. Fewer and fevpeople were
short of grain and more and more had a surplusnikhe spring
of 1953 to date, houses with a total of more th@®@ rooms
were built or repaired in the district, and the memof draught
animals increased by over 2,300 head. There wasrm sise in
the peasants' purchasing power. In 1954 they spewotal of
667,000 yuan, 377 per cent more than in 1952.

One important reason why the co-operative moventest
been so successful in this district is the congimas way in
which the district Party committee has observedstigt of the
slogan, "Let the Party secretary take the lead ahthe Party
members help run the co-ops."

FROM NOT UNDERSTANDINGTO UNDERSTANDING

In the spring of 1952, the Communist Party Comraittd
District Ten helped form two farming co-ops as apegiment—
one in the village of East Hsiaochai, the othefManglao. This
was something new. Not only did the village offisiand the co-
op members know nothing about running a co-operatilie
members of the district Party committee didn't kneither. So
every time district officers went into the counides they
dodged the co-ops, not daring to try to cope witly af their
problems. Even when co-op officials went to thetrais Party
committee for advice on specific questions, it dar®t give
them a definite answer.

For example, Chen Tai, chairman of the East Hs@oClop,
made a trip to the district to ask Chao Yung-hssegretary of
the district Party committee, what to do about itneestments
which all members were supposed to make in thepcoAdl
Chao said was, "Talk it over with the members. Haantany
way you like, provided everybody agrees."
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After the autumn harvest that year, eight new ceratives
were formed. The inability of the district officets lead the co-
ops was more apparent every day: it became the ungsit task
of the district Party committee to solve this peshland promote
the gradual development of the mutual-aid and @ratjpn
movement in such a way that the Party secretaliy réia "take
the lead and all Party members helped run the sd-op

The first thing the district committee did was tovegg the
district administration officers a course of instian on policy in
regard to mutual aid and co-operation. Two hourdag were
spent studying the "Decisions on Mutual Aid anddperation in
Agricultural Production" taken by the Central Corttag of the
Chinese Communist Party, other relevant instrustimsued by
higher Party committees, guidance given in the grabout
establishing and running coops, and newspaper teepbout the
experience of other co-operatives.

On this course, Chao Yung-hsing, the secretaryadinile other
members of the district committee were the pacensakeeping a
step ahead of the others and giving them the keasfefihat they
had learned. Chao frequently summed up whatbdedad and
explained it to the group, This was quite helpéulhe district
officers. Whenever one of them was sent to thagas, the
district committee gave him a study task, so tleatduld keep up
his studies even when out in the field. On btsinn to the district
centre he was supposed to give an answer to lig ptoblem and
offer his notebook for inspection. In this wail,the district
officers soon grew really enthusiastic aboutdgittg mutual-aid
and co-operative policy, and learned quite a bit.

This, however, was all book-learning, and the mackeéd
practical experience. When they ran into a reablera, they
were unable to solve it. As a result, at that timehe co-ops,
there were still cases where people were forcestand around
idle, and people weren't working well to-
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gether, but the district officers couldn't do amythabout it.
Some of them became very upset. They thought ttleapolicy
on mutual aid and co-operation was too complicatied; they
would never really understand it.

So the district committee decided to do two thinfyst, to
form a special committee—composed of the membershef
district Party committee and the responsible dificiof the
district government — to lead the mutual-aid andpsvative
movement and deal with specific questions conneutitd the
formation and running of co-ops as they arose;rsdcto send
members of the district Party committee to work aatually
live in the co-ops, investigating and solving diffities, and
reporting back their experience.

It was fairly common then for people to be keptndiag
around. This was rather serious, and so the distommittee
sent Secretary Chao and two other comrades todtup ¢n the
hamlet of Hungya to introduce a method which hadved
successful in the Kuo Yu-en Farming Co-op in Shartss was
known as the "work to contract and guarantee outmethod. It
consists of each team or brigade within a co-optracting to
complete a certain job for a certain number of wookits and
guaranteeing that the yield will reach a certaguffe.

The three remained on the farm for more than anifgint.
During this time all meetings of the district Patgmmittee
were held in Hungya. Chao Yung-hsing went over rthei
experience at the co-op, and various ways of dthings were
discussed. Members of the district committee fratjyecalled at
the co-op to discuss things and see how the methaiised
were working out. By treating this co-op as a testjround and
making a concerted effort to cope with its probletmsroughly,
not only was the "work to contract and guarantdpuwili method
successful here too and there was hardly any hgragimund on
the job, but the quality of leadership also impbeensiderably.
The Party committee members thus began to get sdeseof
what
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was behind the problems of the co-ops and to fimhg to solve
them.

After the Party committee summed up its work at theagya
Co-op, everyone was convinced that, to lead thepsoproperly,
it was absolutely necessary to make a thoroughystidParty
policy on mutual aid and co-operation and go deeaptp the
directives which higher Party committees had issoedthese
matters. But this was not enough. It was also rssogs taking
Party policy as a guide, to come to grips with {bctical
problems of the co-ops, to apply the experiencehef masses,
and to improve leadership. At the same time everybacame
firmly convinced that, given a willingness to godtitly to the
co-ops and study their difficulties on the spot, problem need
remain unsolved. That was the best way of discogeproblems,
of solving them, of educating the masses, and ota&ihg the
leaders. To be unwilling to probe into the affabfsa co-op, to
keep away from it, was wrong. It was not easy talgep at first,
but after a spell of hard work, results would betHfooming.

FROM A MINORITY KNOWING HOW
TO THE MAJORITY KNOWING HOW

Members of the district Party committee gradualiyt go
understand co-op problems better and learned haalte them.
The leaders began to take the initiative. At tlvaiet however,
only four members of the district Party committeel aa few
administrative officials here and there knew howetad the co-
operatives. The vast majority of district officialgere incapable
of doing so. Some of them were still giving theams a wide
berth whenever they went into the countryside. Wpenple
from the co-ops sought them out with problems, tdegged
giving answers.

The Party committee then decided to teach allidisifficers
how to run a co-op. It emphasized that all work mzentre
round mutual aid and co-operation, and that all
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officials must learn how to be co-op leaders. t@ach them
quickly, the committee adopted the following measur

1) It Undertook to Develop Trainees. At that tinmere were
25 officials for the entire district. These werevided into four

teams, and each team was led by one of the rdiative

experienced committee members, and accompaniedohirnis
trips to the co-ops. As soon as the officials ghingeactical
knowledge from their observation of the way the outtee
members worked, they were required to take over learttle
the co-ops' problems themselves. In this way mahythe
officials soon acquired confidence and were able spmt
sources of trouble and deal with them.

For example, Chang Chen-min, secretary of the effit the
district government, made rapid progress after wgrkogether
with Secretary Chao on practical problems. In itgasng
output difficulties on the Chen Tai Farming Co-ap East
Hsiaochai, he discovered that they were putting tooch
emphasis on subsidiary occupations and not enough
farming. He helped the officers of the co-op to rd® this
situation.

2) It Adopted a Policy of "Push Them In; Pull Thdm"
While most of the district officials now had theucage to
tackle problems alone after their practical tragpione or two
were still scared of attempting anything without Rarty
committee member at their side. The district Paxdynmittee
worked out a double-barrelled device to bring thef&cials
on. On the one hand, they were "pushed" into thepso This
was done by the district committee sending thenwdok in
designated co-operatives with instructions thathdy ran into
difficulty they were to try to find a way out witlhe aid of the
co-op's officers and the local village officialst they got
properly stuck the district committee helped them. @n the
other hand, the district officials were "pulled” ino. The co-
ops were told that if a problem arose, they couichmon any
of the district officials at any
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time. In this way officials gradually overcame thémidity in
facing up to co-op problems.

For example, Li Shao-wen, deputy head of the disthad
always found himself at a'loss when confronted wgthop
problems, and was unwilling to handle them along. vghen the
district committee sent him to the Chao Jui Farm@wrop to
deal with bad organization of labour that left peoptanding
around idle, and the co-op officers and membelistaw that he
went, he had no alternaiive. After a fortnight m¥estigation and
hard work, with the help of the district committée, worked out
a solution — a system of contracting for work-psinbn
particular short-term jobs. It proved very succelksf

3) It Constantly Summed Up Experience and Improved the
Party Leadership and the Ability of All Officials. Oncethe district
officials were all willing to go into the co-ops dileal with their
problems, the next step was to improve their gbiis fast as
possible. The Party committee, besides giving tleeehance to
learn on the job, started systematically summingeuperience.
Whenever a committee member solved a co-op proltamnwas
both fairly common and fairly serious, he summedwiat he

had done, gave a report to all officials and eveeydiscussed it.

The committee also helped the officials sum up Exadin from
experience. This frequent exchange of experience sagreat
help in making officials and the district Party awmittee, too,
more capable at work.

Besides this, the county Party committee set upoldiqal
study centre. This proved very valuable to distiticials in
their handling of co-op problems.

For example, the Chen Tai Co-op had been undethtimab of
two rich peasants ever since it started almostaa pefore. They
were using the co-op labour to work their land wehthey
themselves went off to do a bit of private tradimbis, of course,
weakened the co-op. Although the district officidiad been
aware of the situation for some time, they
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didn't know the whys and wherefores or what to doua it.
Then the county Party committee made a reporteaiptiitical
study centre on the Party's class policy in thenttgside and
analysed the situation in the Chen Tai Co-op inlidjet of it.
This cleared up the confusion in the minds of thstridt
officials, and they promptly led the co-op in thing out the
rich peasants so that it became well-knit and gtron

In this way., even before the autumn of 1953, ewenry of the
district's 25 officials could solve co-op problemsaided, and
twelve of them showed promise of unusual abilitghia field of
mutual aid and co-operation.

FROM DISTRICT OFFICERS RUNNING THE CO-OPSIO
THE PEOPLE RUNNING THEM THEMSELVES

After the autumn of 1953, as a result of the thglopublicity
and explanations of the Party's general line duttiegperiod of
transition to socialism, the great mass of the @gaigsbecame
much more keenly aware of the need for socialism. tige
spring of 1954, there were already 43 coops indis&ict. But
this meant that the district officials could no d¢en cope with all
the work of the co-operatives on their own. It beeanecessary,
in keeping with the maxim thathe Party secretary takes the
lead and all the Party members help run the cc-ofus,
Communists and officials in the townships and tleeops'
officers to learn to do the job thoroughly.

For this purpose, the district Party committee tookasures
to:

1) Solve Key Problems, Absorb Experience, and Teach dht
Basis of Proven FactsWorking on the line that "the Party
secretary takes the lead," the district Party caibeels secretary
Chao Yung-hsing, deputy secretaries Li Chi-tserdy laun Chen-
tang went to three different co-ops and worked a@mious
problems. After solving them, the prob-
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lems were discussed by the district Party commitidee way
they were solved was summed up and passed on tdidtrect
cadres. The solutions were also passed on to thlearad-file
Communists, local government officials and co-oficefs in the
course of lectures given at political study centrea by the
Communist Party and the New Democratic Youth Leaguehis
way, not only did the leaders learn from practieaperience;
they were able to give thorough explanations testh

2) Establish Mutual-Aid and Co-operative Networks ad
Maintain a Constant Exchange of Experienceln the springof
1954, the district Party committee, in keeping withe
instructions of higher Party committees and witd #ituation in
the district at that time, established 11 mutudl-and co-
operative networks — one in each township. Theetaxdes of the
township Party branches were made chairmen of #&weanks,

the vice-chairmen being chosen from among the more
experienced co-op chairmen. Members included coteenit

members from the township Party branches, thegéllaeads,
the officers of the co-ops and the leaders of thetusai-aid
teams. Each township network met twice a month, distict
cadres took part. The problems of mutual aid andp=ration
were fully discussed and experience was exchandeu.
problem which the meetings could not solve wasrreteto the
district Party committee for consideration and sieai

The advantage of this method was that it did n@&rtax the
district Party committee, the local officials and-ap officers
learned quickly, and problems could be solved pttymp

For example, the Yen Man-sheng Co-op used to bgy pi

manure from its members (some raised their own) pigking
the entire output and paying by weight. It was fbuhat a few
members were mixing too much earth in with the marso as
to get a higher price. This, of course, lowereddhbality of the
manure. So the co-op changed to a system
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of paying according to the number and size of tigs pnd how
quickly the manure was delivered, and did all tlaetlemixing
itself. In this way the quality of the manure waspkup without
the members losing their incentive to collect ifteh this method
was reported to the network, 13 other co-ops toak.i

3) Get the Old Co-ops to Look After the New.To help the
officers of the new co-ops learn their jobs, thetritit Party
committee put out the slogan, "The old co-ops shdwdlp the
new; the new ones should learn from the old." Tommittee
urged the officers of the old co-ops to visit nemes and help
them, and encouraged the new co-ops to ask theeodfiof old
ones for their assistance, thereby making for aeclkelationship
between the two. This not only promoted unity bemvéhe old
and the new co-ops and gave the new co-ops' dfficegular
training; it also made it possible to spot and kesdifficulties
as they arose.

For example, when the Chao Hung Co-op was estailigi
1954, it hadn't the faintest idea how to set abwaking the
"Four Estimates" — that is, of the productive cafyaaf the co-
op's land, what ought to be paid for buying orngrianimals,
what should be paid to buy or rent farm implemeartg] how to
calculate the value of each member's daily laboliney
wandered from one subject to another for days witlgetting
anywhere and the members began to bicker. Therhoutit
waiting for an invitation, the chairman of an old-ap in the
neighbouring village came over, and thanks to himy sailed
through the "Four Estimates" without a hitch.

Some of the co-op book-keepers couldn't keep adspbnut
they soon learned with the help of book-keepersnfitbe old
co-operatives. The two book-keepers of East HsmoCloop
alone helped eight new co-ops start keeping prapesunts.

4) Organize Visits to See Things on the Spot and Give
Practical Education. The district Party committee arranged
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two kinds of opportunities for seeing things on gmot, one
based on the seasons and the other giving trabyngbserving
how specific problems were handled.

The first covered a wide field, depending on tmeetiof year.
For example, during spring planting, all or somette# district
officials, the township and village officials an@-op officers,
would go to a co-op where the district Party conemitwas
working on key problems, and see for themselves th@aco-op
members were taught to co-ordinate their work \iliga national
plan. At summer hoeing time "they could see hownike the
best use of labour. In the autumn they could stoiythe spot
how profits should be divided. This helped the ps-anticipate
the major seasonal problems, and since they welenger being
suddenly confronted with difficulties which demaddergent
solutions, their leaders could take timely, pratiaction in a
planned, way.

The second kind of study by observation was to o see
how some specific difficulty common to all the cpsoat a given
time was dealt with. For example, many new co-opmew
formed in the spring of 1954. Some of them werewvaoy clear
on the management policy to be followed by cooperatand
always 'asked the government for more funds thag #ttually
needed. Five co-ops in one little hamlet alone estpd an
advance of 800 yuan. The district Party committéent
organized a "see it yourself* group composed ofdfiieers of
43 co-ops and took them on a lour of Wang Kuo-fam+ C
operative, which was run very economically.

When it was started in 1952, this co-op had a meshige of
23 poor-peasant families. All it possessed in thg of livestock
was a three-quarter ownership in a donkey. It wexy ghort of
tools and farm supplies too. None of the memberddcaise
enough money to invest in the co-operative. Peoaled it the
"Paupers' Co-op." Yet poor as they were, they digely on
government loans, but on their own labour powererigvday
they travelled to a mountain ten
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miles away to cut brushwood which they sold as,faall with
the money bought some of the things they needeunin Rhe
winter of 1952 to the spring of 1953, they earndaigasum by
cutting brushwood. Besides helping out some of riiember
families, the money.was also used to buy an oxorakely, 30
head of sheep, and a cart with iron-bound wheealsweall as
things like harness and fertilizer.

They continued to cut fuel, and by the spring 054.%he co-
op had acquired a mule, five oxen, two donkeyssiééep, 12
pigs, a cart with iron-bound wheels, and an insakdi sprayer.
All of these, to put it in the members' own wordlsey "got
from the mountains."

Visitors to the Wang Kuo-fan Co-op were deeply iegzed.
They were convinced that only by being economical a
planning production in the light of local condit®rould aco-
op become strong and increase the income of its member
Some of the visiting co-op officers were moved d¢ars, and
pledged themselves to learn from the Wang Kuo-fam C
operative. The chairman of one co-op which hadiaggb the
government for a loan to buy an animal said, "We dapend
on our own labour and get our money 'from the mainst too."

After this tour, 38 co-operatives cut 2,300,000tieat of
brushwood, and with the money they got for it bdugh-
plements and animals. Since the spring of 1954 dis¢rict
committee has led over a dozen "see it yourselifstoand each
has produced a very good response.

5) Divide the District into Areas and Give Traini@gursesin
the Slack Season. In order to give systematic euncao
government and co-op officials, the district Padymmittee
divided the district into areas and gave shortning courses
during the slack time of the year. During the cearsn addition
to certain key points which the Party committee t@dnto put
across, anyone could raise any question he likadi tlze district
committee helped give him an answer. For exampiethe
spring of 1954, some of the

25



township, village and co-op officials, althoughyhenew how to
start a co-op, did not know how to run it. Usingstperiod when
there was no hoeing to be done, the committee dlivithe
district's co-ops into four areas, according to Wkiad of co-ops
they were and their distance from one another. Ve-flay
training course was given in each area. A tota8%# township,
village and co-op officials took part. The distriRarty committee
explained several major factors in the running ofcaop and
organized discussion groups presided over by clesirof old
CO-0ps.

Everyone felt that the courses were down to eanth raally
solved problems. A number of people said they wie a
department store — you could get anything you neefdem
them on how to run a co-operative. This time eveeyoeally
began to get the idea how it should be done.

Over the past year or so, because the districy Rarnmittee
has been using the various methods described abinee,
township and village officials and co-op officelsdughout 'the
district have become much better at running codpea Of the
41 township officials in the district, 16 have bewd "experts,"”
and 25 are "semi-experts." Of 375 major officiats @ village
level (such as secretaries of village Party braschilage heads,
etc.), 144 can be considered "expert," and 231 i~sgpert." All
the village Party branch secretaries, with one pgte, are
serving as cooperative chairmen or vice-chairmeheyTare
applying the spirit of letting "the Party secretsae the lead and
all Party members help run the co-ops" in a pratti@y.

A WHOLE VILLAGE GOES CO-OPERATIVE IN A
LITTLE OVER A MONTH

{A statement by WangChih-chi, Chairman of the East Chuankou

Agricultural Producers' Co-operative,Hsingtai County,Hopei Province,

on August 15,1955)

This material is very convincing. The developnmana
healthy co-operative movement in a particular ldyal
depends on Party policy and the manner in which we
do our work. As long as every aspect of our Party's
policy on co-operation is correct, as long as thart
does not merely issue orders or over-simplify natte
when rousing the people to join co-operatives, but
instead reasons with them, helps them analyse the
situation, and relies entirely on their understamgliand
ivillingness, there certainly will not be much i€ty
in establishing co-operatives everywhere and, what
more, increasing output.

The village of East Chuankou in Hsingtai County,
Hopei Province, was liberated long ago. By 1952reve
one of its 70 peasant households had already joined
mutual-aid teams. They had a strong Party branch in
the village, and they had Wang Chih-chi a leader
whom the people trusted. All the conditions wepe.ri
And so in 1952, that village, in little more than a
month, organized a co-operative and achieved semi-
socialist co-operation.

What about places without such ideal conditions? In
those places it is up to the people there to créaden.

In a few months, or a year, or a little longer
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they can do it. They can create the conditions tiesd

in the course of their normal work. They can setaup
few small co-ops; this is precisely what is meapnt b
creating the necessary conditions for cooperatiorai
whole village, a whole toiunship, a whole district,

The experience of East Chuankou also makes very
clear how a Party branch should conduct its educa”
tional work among the peopléow it should rely on
their understanding and willingness to establish co
operatives. The "pointing out of difficulties” maedhused
in this village is worth our special attention.

On the question of organization and supervision of
labour, the material describes how the snarl in tEas
Chuankou was untangled, with the result that they
greatly increased production from year to year. tsac
proved that their co-op was a healthy one. The main
indicator by which all co-operatives should meastireir
health is— is production increasing, and, how fast?

— EDITOR

East Chuankou is a small village in the hills ofriggai County,
Hopei Province. In the whole village there are onyfamilies of
which 31 are old middle-peasant and 38 are new ledeasant
families; one is a poor-peasant family. These famicontain a
total of 290 people who own 670 mow. of land, oraaerage of
2.3 mouper person. Before the War Against Japanese Adggress
because the land holdings were small and the sad @f poor
quality, the peasants led a miserable existencehaddo live on
chaff and wild roots six months out of the year.

Nineteen forty-two was a year of severe drought ket by the
Communist Party, the village organized four sealsona
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mutual-aid teams and managed to pull through, thaokthe
side-lines the teams instituted. In 1947 the védlagpmpleted
land reform and all seventy families were organimedseven
mutual-aid teams. In 1949, the seasonal mutualiamms
became year-round organizations. For the next fearsy the

teams solved some of the manpower and draught hnima

shortages, and made beginnings in fertilization angroving
the soil. Output increased sharply. By 1951 thdagéd was
producing an average of 369 catties of grain mpeu, almost
triple the pre-war yield.

To further increase output, it was necessary to adne
fertilizer, develop subsidiary occupations, buitdgation works
and improve the quality of the soil. But mutual-&é&@ms could
not do these things. The peasants said; "A muidakeam
never changes. We overhaul it every year buttitislee same."

After the autumn harvest in 1951, the mutual-aidnte
members began to lose interest. It was just attifms that the
village Party branch secretary. Wang Chih-chi, paidisit to
the Keng Chang-so Agricultural Producers' Co-opazatn
Jaoyang County. He saw with what zest the co-op lmeesn
threw themselves into production, and observed tiey were
all working away together even in the "slack"” wmteason.
Very interested, Wang Chih-chi learned how to oiz@ara co-
op. He had found the way forward from mutual-a&hts.

After his return, the Party committee of Hsingtaou@ty
decided to establish a co-operative of 12 to 20ilf@snin East
Chuankou, as an experiment. Accepting the task,g/Nan the
Communists of his village branch through a coursstady on
the approach to socialism, co-ordinating this witkasures to
strengthen the Party. This helped give the Partynbess
confidence that they could run a co-op.

To further encourage them, at a meeting of theyRadnch,
Wang outlined the advantages the Keng Chang-so &Catiye
enjoyed over mutual-aid teams and explained how
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it was run. He analysed how, in the light of locahditions, the
establishment of a co-op would improve agriculture,

forestry and animal husbandry in the village, aetptbuild up
the barren mountain regions. Wangriticized one of the
Communists, Liu Chi-teh, who went broke taking flyein

private trade while neglecting his farm work. Thias a lesson
for all Party members, Wang said.

The Party members thought these matters over audistied
them among themselves. Then 19 out of 20 Communists
together with their families, registered to joire tbo-op (18 were
new middle-peasant families, one was a poor-pedsanily).
The only one Communist who didn't apply had more better
land than the others, and was fairly well equippéith animals
and farm implements. He was afraid he would eass &s a co-
op member.

The village Party branch thought it necessary teehsome
non-Communists in the co-operative, too. And so Heaty
members went to the various mutual-aid teams asdudgsed
with them the advantages of agricultural co-opgefibout ten
days of this kind of education, the new middle pe#s recalled
how much they had gained from following the leadhs Party
in the past, and many of them decided to join themerative.
Said Wang Ching-wei:

"If we stick with the Party we can't go wrong. Sslipport,
Reduction of Rent and Interest, Land Reform, Dgwelo

Production — every campaign the Party's led has liee our
benefit?

Some of the old middle peasants who were relatightyrt on
land and long on labour, once they understoodghgtof the co-
op's return would be distributed according to wdoke, felt that
by joining they would not be the losers. Familieghwimited
labour power seldom got their ploughing and plantiione on
time, even though they belonged to mutual-aid teadree in
the co-op, they would not have this worry any more.

Thirteen families registered for membership, inclgdeight
new middle-peasant and five old middle-peasantlfesiPlus the
19 Communists and their families, that made a total32
applicants.

Nevertheless, because this was something new andenwas
too clear on the details and there were no regulatio guide
them, people had all kinds of doubts. Said one roiddle
peasant;

"It sounds all right, but | think I'd better waneather year. If it
works out well I'll join. Otherwise not."

Bachelors were afraid that grain would be distebutac-
cording to the size of families and they would keaadis-
advantage. People with large households were atnaig would
have to contribute a bigger share of manure thhwerst The
women were also confused:

"It's easy to divide grain," they said, "but howe gou going to
share things like stringbeans and squash and ca®bag

The village Party branch collected the various gaes and
worked out 42 preliminary measures which answeheaint all.
The measures were posted and everyone discussed These
32 families which had already registered their imagibns for
co-op membership had no complaints. Families wihiad not
registered were also quite satisfied, and a nundiethem
wanted to join.

The applicants already exceeded the planned maxifigure
of 20 families, and the Party branch was afraidt thaless
everyone was determined and clear of purpose, riffingulties
might be created — especially since the co-op wdg  be
experimental the first year. It therefore annountted any man
who wanted to join would first have to call a megtiof his
family. Only if his whole family agreed would hipgalication be
accepted.

After five days of family discussions, the numbdrhouse-
holds wanting to join the co-op reached 59. Amdrey27 latest
applicants were ten new middle-peasant families and
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17 old middle-peasant families. Most of these hadidkd to
apply after careful consideration, but a few "caateng" simply
because so many other people were joining. Thredoor
families had had hot debates, the sons and dasghterembers
of the New Demaocratic Youth League, and eager fogess —
wanting to join, the fathers being opposed. Indghd, the fathers
were persuaded. "Let the young people run the festill they
said, and applied for co-op membership.

Fifty-nine applicants seemed quite a lot to thdagi Party
branch. It was far more than they had originallgrpied. No one
in the branch had ever run a co-op before, and Wexe afraid
that if it grew any larger it would be hard to hendrhey decided
to "close the door" and not accept any more apyics. But the
11 families in the village which had not sought nbemship
{nine old middle-peasant and two new middle-peadamilies)
now had a change of heart. They felt that remaiuatgide the
co-op, they "had no future." A middle peasant ahd bne
Communist who had consistently refused to joinfegreng to
stand on the sidelines, called a meeting of thdabhdilies and
asked the village Party secretary to attend. Thiewded for
permission to join the co-op.

"We're all kinds, sizes and shapes," they said.elEif we
formed a mutual-aid team, we'd never get alongthege off by
ourselves."

The Party member criticized himself. "Before, | weesarly six
feet tall when | walked down the street. Now, beeal didn't
apply for co-op membership, | don't feel any higtiieam three!"

All the 11 families pressed for application. éfthe village

Party branch talked the matter'over, and the diddarty
committee approved, the co-op accepted the 11lifsnirhus,
in a little over a month, the entire village hachg@o-operative.

But the village Party branch recalled that in uggeveryone
to join the co-op only advantages had been talbedita
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no mention had been made of the troubles which nagise.
To prepare the people for all contingencies, it wasided to
give the co-op some publicity, pointing out the fidiflties
lying before them.

Of course we all hope the co-op will be a succtss,Party
branch told the villagers that it'll give us an rieased yield at
harvest. But this is only an experiment. We haveexyperience.
Though others have done a good job of it, we may @thers
have raised their output. Maybe we won't. Anoth@ng to
remember is that working collectively isn't as fred easy as
working on one's own, or on a mutual-aid team. &hare
bound to be some restrictions. There'll probablgoabe
quarrels from time to time, and a certain amounkhatl-ups in
work is hard to avoid. Everyone had better thinkgst things
over. Anyone who's afraid of trouble shouldn't jolinere's still
time to back out. . . .

The branch said that no one should be afraid trdeé or
"reopen the case." "Everyone should make up hisroimd."

After a number of public discussions, the brancledafor a
completely new registration of applications. Onljose who
really wanted to join should put down their names.

Not one of the original applicants failed to signagain.

Although the villagers were determined to havecaoperative,
they were very concerned about who would be "tredhef the
family." Would the chairman and other officers bétco-op be
people they trusted? At their request, the vill&gety branch
conducted democratic elections, and a 15-man mamage
committee was chosen, headed by the branch segcr¥tang
Chih-chi. Everyone was satisfied. Led by the corteritthe co-
op members divided into four brigades and set ttkwo

From the time the drive started to form a co-oph® day of
its actual establishment, only a little more thammanth had
passed.
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The co-op was now in operation. But everyone wasl ue
working in small mutual-aid teams. They had nevexdtto
organize the labour power of over 140 adults befétefirst
they relied entirely on enthusiasm, keeping no neéad what
work was done or how much each member had actually
finished in a day. They just plunged on blindly.

Of course this didn't get them anywhere, so theytwack to
the "fixed points" system they had used in the mak#id
teams. A person was classified as either a "stron§tweak"
worker, and each day was credited with a definuminer of
work-points accordingly. This method was followexdt three
or four months.

It worked out badly. For one thing, the management-com
mittee, assigning people to jobs only as they amstad of
planning in advance, was kept running around iole$: For
another thing, the members were becoming apattebime of

them began to feel, "What if we get to the fieldt&eland come
home early? We earn the same number of points anyl#s
one man expressed it: "Whether | push it hardake it slow,
my work-points never change. With all the dawdlongng on
around here, we'll never raise our output.”

Finally the atmosphere became so lax that it wéfscdlt
for the management committee to find people togasso
jobs. Things had reached a point where "the chairmas
pressing the brigade leaders, the brigade leaderrs pressing
the members, and the hard workers awaited impbtienthe
fields while the lazy ones loafed on street corriers

A new system called "fixed rates with flexible assaent”
was tried at autumn harvest, Each member was estbéing
capable of earning a certain number of work-pojes day.
But, taking these points as a basis, what he wedited with
depended on how much he actually did in a given, daugl
how well he did it. Democratic discussion among thié
members of his brigade at the end of the day's
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work decided whether he should receive more or tfleas his
basic "fixed rates."

While better than the "fixed rates" arrangementabse there
were no standards for quality of work, it was velifficult to
apply the "flexible assessment” part of the newtesys In the
evening when the' day's work was over, everyoneldvget
together to discuss how many points each membeuldgho
receive. The arguments lasted half the night. Memlsaid
these weren't "flexible assessment” meetings — theye
"inflexible battles to the death!" Some said, "Manfily's food
depends on what's decided at those meetings. Wiyldstit |
argue?" For a fraction of a point, men shouted gewes blue
in the face.

Some members didn't like to hurt people's feelirysl were
always willing to give a man a bit more than heedesd. They
thought, "An extra couple of points will come odttbe co-op
as a whole. But if | offend him, that will make bdudood
between him and me personally.”

Some members couldn't stand losing sleep night aftght.
"I'll take whatever number of points they give m#hey said.
"Doing a little extra work won't kill me, but thidamn staying
up all night might!"

The general consensus of opinion was, "The workasy to
do but hard to reckon. We argue about it for howsd
everyone gets sore at everyone else. By the timéinaly go
to sleep, we're all dead tired."

Having learned from this experience, in the spraigl953
after the village Party branch and the co-op mamage
committee talked it over, the co-op adopted a 'gieork"
system. In the beginning, the average member dowibether it
would get the work done, while the lazy ones welraich it
would put an end to their coasting, and both wergosed. The
management committee, alter summing up and pointirigthe
failings of the previous methods, decided to giee thew
method a trial on one job first and then gradualtyly it to the
other work of the co-op.
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The test was made in the section for making swueddoricks.
The men who cut the bricks and spread them outyardthe
sun were given 2.5 points for every hundred. Then méno
mixed the earth and clay got 1.8 per hundred. Tteams took
part in the experiment. It was found that the ageranember
could produce 700 bricks in a day, earning 17.6tpoi

When this news spread among the other membersthayd
realized that the more they worked the more theyesh they
became interested in the "piece-work" system andtevdh to
institute it on their own jobs. Soon the whole caoegs using it.
This is how it operated: The total workdays reqgiiom a given
job was calculated and points allotted for it. Tlhb was then
divided among the brigades, which turned it over their
members. Each brigade guaranteed to complete die sif the
work.

Productivity increased with the institution of this/stem.
Wang Chen-teh, previously rated as a 7-point manduo ask
only for light work, complaining that his back hu#fter the
"piece-work" system was adopted, he earned 11 paintne day
carrying the water for planting cotton. As the esihism of the
members increased, all jobs were finished aheatnw. For
instance, it was originally estimated that it wotdéte 25 days to

plant 270mouof cotton. Instead, the work was completed in 16.

At first, only quantity was provided for under thgstem, and
people were producing as much as they could, asafashey
could, with no regard to quality. During hoeingrs members
were so anxious to move ahead rapidly that theyeotsl to
break up the ground as they hoed. The fields wevered with
solid chunks of earth. When this was discoveredgtstuality
standards were imposed.

Another failing of the system in the beginning wthst it
placed no time limits. Some members, secure irkttmvledge
that certain jobs were theirs, were in no particltHarry to
complete them, and often finished their privatekvor

first at the expense of the work of the co-op. Tilmaits,
therefore, had to be set for every job.

Gradually, the system developed to a point whemeeth
guarantees were given for each particular job: thatefinite
quantity would be produced, that it would be of ertain
quality, that the job would be completed by a dertiate.

But because approximately the same number of wonktp
were being given for ordinary jobs as for jobs iggg tech-
nical skill, for light work and for heavy, some miens
continued to angle for the easy jobs. The systeas, amended to
correct this situation by making provision for iesgon and
awards. Besides individual members checking on amather,
inspection teams were organized to examine alWwbek going
forward on particular sections of land. Brigadesl amdividual
members who did a job especially well were publicly
commended or given awards. Those whose work was \pee
publicly criticized and, when necessary, they hadla the job
over again, or a deduction was made from their wmikts.

After operating under the "three guarantees" sysfema
year, the co-op officers felt that it still did natouse sufficient
concern for production. In 1954, therefore, a 3systevas
proposed whereby each brigade would be responfiblesrtain
fields all year round and would guarantee definigput. Some
members were hesitant, fearing that they mightreath their
targets and would have to make good the differg¢actne co-
op. It was explained that goals would be set foche&eld
according to the quality of its soil, and that ilem¢r and labour
power would be allotted to it accordingly. Genegradpeaking,
the targets would be set higher than the averagésyiof
previous years but lower than what it was estimahedfields
should reasonably be able to produce. Thus reakseveryone
agreed to try the new system out.

All the land of the co-op was divided into sectioteking
into consideration the sizes of the fields, thepsrto be
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grown, soil quality, and distance from the villagehen, de-
pending on their ability, the members were assigtwedhe
various sections, more going to the larger secti@ss going to
the smaller sections. After a harvest target fer e¢htire co-op
was agreed upon, sub-plans were made for the Ilesgad
responsible for the various sections, setting fahth kind of
crops to be raised, harvest targets, and the nuofbeorkdays
required. Moreover, a chart was drawn, showingnilmaber of
work-days needed for each crop—from ploughing tovést—
plus the target yield to be reached, to help thegand the
various brigades co-ordinate their plans.

To stimulate enthusiasm, the co-op made a rule TBaper
cent of everything a brigade harvested in excesthefplanned
target figure would be divided among the membersthait
brigade, 20 per cent going into the co-operative&serve and
welfare fund, and 10 per cent going to the co-aepiard fund.
In the event of natural disasters, or the co-opnfaito give a
brigade its necessary supplies, the brigade wooltdbe held
responsible for any losses which might  result.

Some work, however, could not be calculated onexepi
work basis. The way a man was scored dependedeonatiure
of his job. Where possible, he was credited oreaguvork basis.
Where it was difficult to fix norms for a particulgpb, the "fixed
rates with flexible assessment” method was usetheSpbs
were such that there was practically no differebetveen the
way one man did them and the next — like opening th
irrigation sluice gates. For these, "fixed ratesérav given.
Seven points a day were given for the irrigatio, joo matter
who did it.

The "guaranteed harvests" method gave a great loost
labour productivity. For instance, Brigade Four hgdar-
anteed to plant 76.4nou of cotton, using a total of 611.2
work-days. The result was that it used only 372-0z8 er
cent increase in labour productivity.
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Quality was also improved. When the time came isera
specified number of cotton seedlings per row —dcoadance
with the close-planting-in-wide-rows method—the varm
guaranteed that they would maintain 3,500 plantiemou,
and replace any plant that died or grew poorly.dShie
members:

"Last year we worked to earn points, and we digive a
hang about output. This year we've guaranteed &thre
definite targets. We've just got to fulfil the plan

But the co-op still had problems. The chief one iz
each brigade thought only of itself. There werdneigules and
seven donkeys in the co-op. Every brigade demarided
mules. No one wanted to use the smaller animatee3®wigades
worked the mules without even waiting for them taish
eating.

To get the maximum amount of fertilizer on theieldis
possible, some brigades pretended they drew letikzés
from the supply depot than was the fact, and #dstd no end
of wrangling. Some brigades were only anxious &hrahead,
caring nothing for the progress of the other unithis
influenced the progress of the co-op as a wholeirfstance,
at watering and planting time, Brigade Two finistiecee days
ahead of schedule. Instead of helping the othgabés, every
one of its members went off to enjoy himself atfthie

When this situation came to light, the managemem-c
mittee divided both the better and inferior animatpially
among the brigades and made them responsible dit tare
and for accumulating the animals' manure. Eachabldgalso
had to make its own compost. At a meeting of thelato-
op it was explained that when one brigade fell behit
affected everyone's share in the profits; brigadleieh were
in the lead were urged to help the ones havingcditfy. It
was decided that members could be loaned to ottigades
after they had finished the work in their own unie as to
ensure that the entire co-op would complete ita.pla
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Another problem was the income of members workimdy f
time at subsidiary occupations. These people sharethe
profits equally with the other members. Howeveeytheceived
no part in the division of income in excess of &rfjgures,
and they complained about it.

"If we don't reach our targets we have to pay tifference,"
replied the members who worked in the fields. "&feno such
rule for subsidiary occupations."

The management committee solved this difficultyti@ating
the subsidiary occupation people as members ofvéreus
brigades, in equal numbers. At harvest time, thegred in
excess income with the other members of their deg# there
was any loss, they had to bear their part of thrddyu

In 1955, after summing up its experience for 1964, coop
made the following amendments to its methods:

1) Redistribution of manpower, animals, implemensd
sections and use of fertilizer.

A. Manpower: In assigning members to brigades, con-
sideration shall be given to the distance they fiaen the
various fields, the convenience of the leaders, windt
members work best together. Each member may appnés
own ability and, after the other members have dised this,
he shall be given a rating. Thereby a reasonalskeilwlition
of manpower was maintained. When necessary, seitabl
readjustments shall be made.

B. Animals: The 13 animals owned by the co-op and
which originally were temporarily loaned to the ioais
brigades are now assigned to them permanently, thad
brigades are responsible for their care and useansf
animals from one brigade to another must be madie am
mutual consent and with the approval of the managem
committee.

C. Implements: The co-op now has its own large and
medium-sized farm implements. These will be albbtie the
various brigades according to size and conditiothef
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implements, and the brigades will be responsible their

maintenance. Members must pay for any damage to im-

plements which they borrow for use on their ownvae

plots.

D. Land sections: Members complained that in 19% t
sections were marked out only on the basis of aidirative
convenience. In 1955 four land sections were cdeate
accordance with quality of soil, crops to be raisaod
distance of fields from the members' homes.

E. Fertilizer: The co-op shall give credit for alhtural
fertilizer collected, according to its quality. dhall determine
how much fertilizer to give each brigade, dependimgthe
quality of the soil and the crops to be raised be knd
section for which the brigade is responsible. i thrigade
supplies the fertilizer itself, it shall be crediteith its value.
Brigades drawing more than their planned allotmerft
fertilizer shall be required to increase their geelbccordingly.
If the co-op is unable to supply the planned alkxin the
yield target figures may be lowered accordingly.isTiill
prevent any scrambling for fertilizer among theghdes, and
will encourage them to accumulate their own.

2) Harvest targets shall be higher than those of geeyaars,
but lower than the targets of the annual plan. iRstance, the
cotton target for 1955 exceeds the 1953 (a good) yeavest
figure by 18.9 per cent but is about 10 per cemelothan the
planned target.

The 1954 practice of calculating yields in moneygwhanged to
calculating them in kind so as to avoid too mudbkrdion being
paid to industrial crops at the expense of thenamnyi crops.

In 1954 points were given for certain kinds of wavkthout
regard to circumstances. As of 1955, careful camatibn shall
be given to such things as physical conditions &adther. For
example, in raising cotton, different points sHadl credited for
planting done with a seeder than for
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planting done with drills; a distinction shall bexde between
hoeing before and after rain.
3) Establish and improve various systems.

A. Inspection system: Because inspection was nedhesful
nor timely, in 1954 some fields were cultivated lpa&tarting
1955, the co-op chairman, the brigade leadersighmm leaders,
and the co-op members shall be jointly responsifie
inspecting the work on a rotation basis,

B. System of awards and penalties: This systeml| diwal
based on the principle of definite points for d#éinjobs —
regardless of whether they are finished aheadwd# or require
overtime — giving awards for exceeding producti@ngéts,
and penalizing for failing to reach the mark. Eijgper cent of
the earnings in excess of target figures shall ibeletl among
the members of the brigade topping its goal. Anitamdhl 10
per cent shall be given to those workers in thgdae who
have shown special merit. The remaining 10 per sbkatl go
into the co-op's reserve fund. No responsibilitalsbe borne
for losses due to natural calamities, but membleatl pay 70
per cent of losses which could have been avoided.

C. Financial management: Receipts must be givenafbr
implements and other things loaned to the brigaded, they
shall be checked at given seasons of the year. tbfance
men shall be appointed in each brigade who wilidsponsible
for their care. In the past four years the Eastabkaou Co-
operative has

grown stronger and better by the day. It has iséeadily
increasing its production.

In 1952, the year of its establishment, its totaMest came
to 277,164 catties, 11.98 per cent higher thamehen for
the entire village in 1951.

The second year, 1953, the co-op gathered 325z188<;
17.43 per cent over the 1952 figure.
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In 1954, the third year, floods caused a declinproduction.
The total harvest was 294,522 catties. Although s 30,000
catties less than 1953, it still was higher tham 1952 figure,
and 18.99 per cent more than the yield in 1951 -e yhar
before the co-op was formed.

This year, 1955, the crops are growing very waell. the
absence of any natural disasters, according toinprery
estimates, we should harvest about 420,000 catties.

The members' income has also continued to incredise.
average villager's income in 1951 was 876 cattidter the
formation of the co-op, it rose to 1,060 in 1952 a@n281 in
1953. In 1954 the figure dropped a little becaus¢he floods.
That year the income of the average member was bAl90
catties. We expect it to be much higher this year.



Those who do not believe it will be possible taiatt
an elementary form of co-operation in various ldted
within three years (the people raised the slogan of

THIS TOWNSHIP WENT CO-OPERATIVE IN
TWO YEARS

(By the Co-operative Production Department othe Communist
Party Committee of Kunsimn County, October 14, 195p

achieving co-operation within three years and itsha
been criticized by opportunists), those who do not
believe that areas which were liberated later cétaia
co-operation at the same time as areas which were
liberated earlier, please take a look at this totipsin
Kunshan County, Kiangsu Province! There, they went
co-operative not in three years but in two. Thiswat
in an old liberated area, but in a 100 per centg@and
genuine newly liberated area. And this newly lilbeda
area is striding ahead of many old liberated aréahat
can you do about it? Pull it back again? Of courss.
The opportunists have no choice but to admit defeat
The people are filled with an immense enthusiasm fo
socialism. In a revolutionary period those who only
know how to follow the routine paths cannot ses thi
enthusiasm at all. They are blind. All is dark lefo
them. At times they rant to a point of standinghtron
its head and confusing black with white. Haven'thad
enough of persons of that sort? Those who can only
travel the well-trodden paths always underestinthge
enthusiasm of the people. Let
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something new appear and they invariably disap-
prove, they rush to oppose it. Later, they admieale
and do a bit of self-criticism. But the next time
something new appears, they do the same things
again— and in the same sequence. This becomes their
regular routine in regard to anything and everytiin
new.

That sort of person is always passive. He can ngeér
going at a critical moment. Someone always has to
give him a poke in the back before he will move
forward. How many years will it be before that soft
person can walk of his own accord, and do it in a
proper way?

Let him walk a while among the people, learn what
they are thinking, see what they are doigthat is
how to cure his ailment. Let him get some advanced
experience from them and publicize it. That is the
medicine for rightist obtuseneslay we suggest to
him and his kind that it wouldn't hurt to give itrg?

— EDITOR

There were 677 households in Hsihsu Township, Kamsh
County, Kiangsu Province. Of these, poor peasamdstlae lower
sections of both the old and new middle peasantstitoted 502
households; the upper middle peasants, 123 houwsehax-
landlords and rich peasants, 52 households. Twacudigral
producers' co-operatives were set up in the spoing954, ten
more in autumn, and still another one in the aut@winh955. The
membership of these 13 co-ops constituted 89 pet ot the
total peasant households in the township. This méaat co-
operative farming of a semi-socialist character hmshe main
been achieved in the township.
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AFTER THE LAND REFORM

After the land reform in Hsihsu Township was condiein
the spring of 1951, the enthusiasm of the peaspatscularly
that of the poor peasants and farm labourers wHadeived
land, was greatly increased. At that time, toal Party
branch began organizing the peasants latmur mutual-
aid teams. The rich harvests in 195&1 1953 brought
the yield of the land to the pre-war level, andlifecof the
peasants greatly improved. In spite of all thiass
differentiation continued to take place in the hanr@as. The
rich peasants and speculative merchamppstl at nothing
to line their own pockets. Tai Huei-po, a rich madspaid only
five pecks of rice to get back his thmeuof land which had
been requisitioned during the land reform; andf fisgetting
himself, he said: "Anyone who needs money magecand
borrow from me." Kuo Huei-ju, a well-to-do middbeasant,

bought ninanouof land less than a year after the land reform.

By 1953 there had already been 11 new i ion-peasant
households. Among the nine Party members inalvaghip,
five did some business and four bought land. th@rother
hand, the life of a large number of peasants wetting worse.
Figures for 1953 showed that 39 households seld dnd, 57
households borrowed money from usurers and two poor
peasants had to hire themselves out as farm hafdghat
time, the poorer sections of the peasantry wetingeaerribly
worried. Some of them said: "If nothing is daimut it, who
knows the bad old days will not return?"

TWO CO-OPS SHOWED THE WAT

In the autumn of 1953 the Central Committee of @mm-
munist Party of China published the general tasksthe period
of transition to socialism. After studying the gealetasks, the
socialist consciousness of members of the locdl/Par
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branch was raised. The advantages of getting tresapés
organized in the past two years came under revisamrades
were brought to realize that a small-peasant ecgnaas no
good and that the road of capitalist exploitatioaswa blind
alley. This was done by asking them to recall whatpast was
like and compare it with the present, and speaktmibitterness
of life in the past. It was made clear that the&ktakthe Party
branch was to lead the peasants to set up co-oxailhe
Party secretary made a self-criticism of his pastake in
buying and selling draught animals for his own prahd in
carrying out exploitation in the mutual-aid teams.

As a result of the popularization of the generaksathere was
a new atmosphere in the rural areas, the atmosphsceialism.
On the initiative of seven Party members two coopere
established embracing 181 peasant households, &81
households joined mutual-aid teams. The poor péasar the
lower middle peasants felt enormously happy abbig &nd
said: "We poor people know which way to go now."t Blue
well-to-do peasants hesitated, and the landloridh, peasants
and counter-revolutionaries resorted to acts ofosae. The
Party branch realized clearly that if the two c®opere run
successfully many other people would follow suisé&t up more
co-ops. If they failed, that would give the badnedmts an
excuse for opposing socialist transformation. ThetyPbranch
was determined to make the two coops a success.

In the course of the popularization of the genéaiaks, nine
peasants were admitted into the Party, bringingtdted number
of Party members to 18 in the whole township. Femmtof these
Party members had joined the co-ops. After eadhefwo co-
ops had set up a Party sub-branch, with the segratal three
officers of the township Party branch directly leadthem,
work began energetically.

The first thing was to concentrate upon runninggfreuctive
work well. It was true that when the co-ops werstfi
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set up, the members' feelings varied. Whilepihar peasants
were in high spirits, the middle peasants waver&dit they had a
common desire to make a first-rate job of theidpiciive work.

In the spring, the Party branch led the membelbsiidd and repair
such irrigation works as dikes and ditches ancctumulate
manure. The Chipu Co-op, for instance, accuradlahough

manure for 26 Mmouof land, several times more than before the co-

ops were formed. An average member in a co-ofzicou

accumulate enough manure for 1.7 mow., while a wianking in a
mutual-aid team could only accumulate enoughnure for 0.6
mou. This fact fortified the members' confidenced astunned

the middle peasants outside the co-op. ehrly summer, the

Party branch urged the members to complete suctigstsfe har-
vesting and sowing for the season and improve thaming
technique. It also led them to overcome thetgstdlood in a
hundred years, and made a good autumn harvesbjgdsield
work was done chaotically in spring; the memberarabled for
work to do like a hive of bees, while the cadresntbelves were
too busy to give directions, and consequently allendissatisfied
with this state of affairs. The system of sherth responsibility
for work was introduced during summer hatingsand
sowing, but because the group leaders didn't krmwtb allocate
manpower, chaos, though on a smaller scale, stillgilled and
labour efficiency remained low. The chaos wasaeed in
autumn when a plan for short-term field work waavdn up by the
production groups which were again subdivided atiogrto the
nature of the jobs to be done. It was aftemg lperiod of trial
and error, coupled with an arduous ideologicalggle, that good
order in productive work was brought about. Ppber peasants
and the lower middle peasants on the one handhandell-to-do
middle peasants on the other, for instance, hadeeauite
differently to the system of fixed responsibilityrfa specified job.
The former gave positive support to it, while thtdr were loud in
crying that the work was too heavy
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and that they couldn't stand it. It was only whba well-to-do
middle peasants were brought to realize that lalwas glorious
and increased yield was impossible without hardkwitvat an
agreement in viewpoint was reached.

During the past year the policy of mutual benefitswexamined
from time to time in order to strengthen the unbgtween the
poor and middle peasants. Opinions differed greatithe matter
of buying the members' animals and farm tools. dihienals were
paid 10 per cent less than the market price arsdctiised general
dissatisfaction among the owners. Junks were poivletthe co-
ops, but their owners were reluctant to allow thembe used
without their tacit approval. They reasoned in thiay: "When
the co-op is no more and our junks have alreadyr be@ed,
what shall we do then?" In assessing the yieldofl] the grading
of the land was fixed too wide apart. In many casbks land
holdings of the poor peasants were unfairly clessifs grade 4
and. the yields on their land underestimated, lmmndgn its trail a
low dividend on the plots in question when the kBatwame. As
a result, more than ten households did not getgnguain to pay
the agricultural tax. The poor peasants couldnfordf to
contribute to the share fund, while the middle pe&s not
wanting to, proposed that when a member contributadure as
share it should be spread on his own land. So dloe and middle
peasants couldn't get along well. The poor peasavdtse
dissatisfied, accusing the upper middle peasantsetifshness.
The upper middle peasants, on the other hand, eonegl that
the poor peasants profited at their expense. Timmec for
making advanced payment of income to the membead, the
Party branch took the opportunity to educate them tbe
importance of relying upon the poor peasants antihgrwith the
middle peasants, which was the Party's class In¢hé rural
areas. It took great pains to explain to them whyoperation
would benefit all and estrangement would bring las&veryone.
It criticized some middle peasants for their disiénation against
the poor peasants, and
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some poor peasants for harbouring the idea of spgngn the
middle peasants. After consultation it was decidedpay an
additional sum of money to the owners of animalsowiad
already sold them to the co-ops and certain adpistrwas also
made on the price paid for the members' junks. hahith had
been rated as grade 4 was changed to grade 3. arhe li?anch
urged the members to contribute to the share fumdtl made
uniform arrangement whereby manure was to be smeearding
to the conditions of land. The poor and middle pe&s hung
together since then.

The rich peasants were dealt a telling blow foirthveecking
activities. During the past year rich peasantside the co-ops
made frenzied attacks on the co-ops. When thmbaes were
busy accumulating manure they fanned the discouwfethie
middle peasants who had joined by saying: "Joiailcg-op may
be a good thingout the Work is too heavy and nobody can stand
it." Seeing that the low-lying land of the co-opas flooded,
while the high land was not, these rich peasarts aolvantage of
this situation to incite work groups No. 1 and Mavhich had
more high land to break with groups No. 7, No. 8 Bim. 9 which
had less. They said: "Look, once in a co-opefieople's bad
luck will soon bring you down, too.” And theyddihis just at the
time when the co-ops were deep in the work of preérg flood
and draining the water-logged land. At the bfasyning season
they baited the mutual-aid team members with higleges to
work for them, and because of this one of thesmsdaroke up.
They also made attempts to break up the co-oppsautumn, when
the co-ops sold grain to the state in accordante gavernment
decrees, they hurriedly reaped their cropsd stored them
away in an attempt to cheat the egoment about their
yield. They said to the co-op membersfhere's no
freedom in aco-op, but working indepertiye you can eat
as much as you like." Seeing that every siagteof sabotage
committed by the rieh peasants produced a badteffecertain
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co-op members, particularly the upper middle pegsdhe Party
branch lost no time to educate the co-op membeymsed the
rich peasants' wrecking activities before the peoghd sternly
took those to task who had been found engagingniawdful
practices. Two rich peasants who had wormed themmsehto a
mutual-aid team were expelled. All this dealt dinglblow to the
rich peasants, while serving to sharpen the viggaof the co-op
members.- Some upper middle peasants said; "We kmewthat
a rich peasant is not of the same mind with us. st keep a
sharp lookout whenever he opens his mouth."

The two co-ops were consolidated after difficultias men-
tioned above, were tackled and overcome. The yfeldthe
whole year was 10 per cent higher than the neigfihgumutual-
aid teams. The members said in high spirits: "Aftning the
co-ops, our life has become better and better. [&hd reform
made the peasants able to hold up their headspsao more
than that, they make the land yield more as weélhe poor
peasants and lower middle peasants who had natdoivere so
impressed by what the co-ops could do that theyiegpdor
membership one after another. Those upper middisgrgs who
had been passive and wavering also changed theidsmand
asked to join. Shih Hui, an upper middle peasartp vihad
secretly been competing with the Tungfang Co-opafgrear, got
a smaller yield at a much higher cost. In the ermd was
compelled to say: "l accept defeat. Now | wantoio the co-op."

PHENOMENAL EXPANSION

In the autumn of 1954, 53 mutual-aid teams wrotéheoParty
branch, expressing their desire to set up co-opsreMhan 400
households applied for membership in the co-opsisTa high
tide in the co-operative movement emerged.

Most of the Party members were prepared to leagdasants
in forming co-ops, but as the job was altogethev tee
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them they didn't know how to get it done. Thaids "Let's
wait until the district and township functionarieeme and give a
lead.” Certain members were still wavering, sgyiwe don't
want to join this year, we'll wait until next yeahen we'll have
something more to fall back on." The Party brarealized
clearly thai it was impossible to lead the coopeeatmovement
unless Party members had reached a unaninpinismon this
matter. So it called three meetings of membarthe branch
committee and two general meetings of all memherstudy the
decisions on agricultural co-operation adoptedhieyCentral
Committee of the Communist Party of China. Co-op
functionaries, moreover, reported on the experieficanning co-
ops in the past year. Throughe discussions everyone came to
a* better understanding, and those who were umgilid join
made self-criticism for their muddle-headednessséhwho didn't
know how to run co-ops gained more confidence.coAsensus
of opinion having been obtained, the Party brarrcdogeded to
take stock of the situation in the township. t&& basis of the
desire of the peasants,'the condition of key persioand the
foundation of mutual aid in the locality, it dreys & plan for
setting up more co-ops. The plan visualizedestablishment of
ten new co-ops before the autumn harvest and thension of
the existing co-ops wherever necessary. Ovgref@ent of the
peasant households in the township were expettegbin. The
rest would be organized into 15 mutudlteams to be led
by the co-ops. Seventy-seven key/ personneirining co-ops
were chosen from those mutual-/ aid teams whiclewebe
turned into the ten co-ops under consideratiorgf3Aem were
poor peasants. They received training throudblegate
meeting of mutual-aid teams and co-operativeshe greparatory
work for the formation of coops was thus compleso far as
the organizational side of the question was corezk  This
was followed up by carrying out propaganda and atilc
among the masses of
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peasants, and as a result, more and more peagmiisdato
join.

At the time, the great majority of the peasantsewir real
earnest to join. But there were also peasants whapite of
their desire to join, had many misgivings becalmsy were not
quite clear about such matters as the assessmém gield of
land to be pooled in the co-ops, the dividends amd|and
payment for work, the bringing in of draught animydarm tools
and manure as investment. These people were mostgle
peasants. There were also those who had no lovedaps
although they had applied for membership. In fadethis
situation, the Party branch called a delegate mgeif mutual-
aid teams and co-operatives, a meeting of youngbeerand a
women's meeting to publicize the principles andicgolof
agricultural co-operation and the actual steps dotdiken. The
increased yield of the two existing coops was hgdo show the
superiority of co-ops. Their functionaries explaireg length the
measures they had taken to deal with the variousstiouns
concerned, so that the Party policy on farming peration
became clear to all. At the same time, villageshim township
sent deputations as well as individuals to visé #xisting co-
ops. They had a good look at their land, animald mmks.
(Some people were worried that co-ops could nat tgdod care
of the animals or repair the junks.) They also riieaved
different sorts of people in the co-ops: the oldidie peasants,
the households which had many persons but littled,lathe
orphaned and widowed, etc., so that they were edalb
understand how their income went up after theyideg. That
helped the peasants to rid themselves of theire#iegi and
stimulate their enthusiasm to join.

The plan drawn up by the Party branch was discubgettie
delegate meeting of mutual-aid teams and co-opesati
Decisions were reached as to which mutual-aid teasr® to
set up co-ops, who were going to join and who weoé
qualified to, and who, because they were unwiltmgpin,
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would not be enrolled for the time being. Then kiey personnel
who were to run the co-ops and the active elemsgiteut to talk
with the peasants, making it clear that all thas®iked should do
so voluntarily. It took just a month to set up teew co-ops; 68
per cent of the total peasant households in thenghip had
joined.

THE CO-OPS WERE GIVEN A CHECK-OVER

With the formation of the ten new co-ops, the Pargnch had
to assume a much heavier responsibility than befosd the
outset, every co-op asked the township functiosdoehelp solve
its difficulties. So many questions claimed,ittatention at the
same time that they could hardly tend to one witlomerlooking
the other. The functionaries and members oh#ve co-ops did
not have any experience in collective productivelknand it
would take some time to adopt the successful measuhnich had
been used by the existing co-ops. They didrotkhow to draw
up production plans, and the system of fixed resjtdility for a
specified job did not work with them. Jobs wassigned on the
spot every day, and not a night passed withouhgdbem busy
calculating work-points. When a job was on har@matter
whether it was big or small, the whole brigade warit. The
members were after quantity and speed, paying ad teequality
atall.  Almost without exception, the book-kegpwas in a
mess. Wastage was appalling. In less thaardhrthe Chipu
Co-op used 30 catties of paraffin.

The Party branch made a study of these problemscameg to
the conclusion that this deplorable state of adfair not set right,
would lead to trouble. So it w”s decided that tlety, branch
should strengthen its leadership over the co-ops.

The Party branch, first and foremost, formulatedinite
demands as regards winter production, leading teenlers to
improve irrigation facilities and accumulating masu The
purpose was to make preparations for the wholés/pes-
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ductive work and to keep every member occupied. odHops
drew up production plans concerning farm work adl we the
use of the land and labour power, organized waaknt divided
the land for the cultivation of various crops angt mto effect
the short-term system of responsibility. Currenbduction was
getting on the right track. The Party branch alseandup a plan
for increased vyield covering the whole year, andedr the
peasants to carry out the production plan for eéaiming
season.

In checking over the co-ops, the Party branch thteed a
system whereby every Party member was given a fgmbauty
to perform. In addition to regularly calling meegn of its
committee to discuss work, it divided the co-opgha township
into two major units. « The Party secretary andttwenship head
took the helm of one key co-op, while giving guidanto five
new co-ops. The Party committee member in chargenatual
aid and co-operation and the one in charge of Gimffairs led
another key co-op, giving guidance to the othere.fiOther
committee members and the township functionariestweack to
the co-ops to which they belonged to lead produactiBvery
production brigade was put in the charge of a fonery or a
Party member. The experience any brigade gainedldwba
extended to the whole co-op. The Party branch wtkedco-op
chairmen's meeting to exchange experience in gouod. tThe
meeting was presided over by the Party secretay @so
attended by leaders of the mutual-aid teams. Aryeweeeting
one or two questions were solved. First, the twp ¢@-ops, that

is, thetwo old co-ops, reported on their own experience, and

discussion of it was held in the light of the cdimis of the
various new coops. Decisions would not be madd enérything
was clarified, and only then the various co-opsemerguired to
carry them out. If there was any snag in the cowfstheir ex-
ecution, they could go to the key co-ops for furtbgchange of
views. How to prevent the rich peasants from engaai
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concealed wrecking activities also formed an imgatrisubject of
discussion at such a meeting. A number of rich g®ashad

secretly curried favour with the functionaries. Ate co-op
chairmen's meeting a warning was sounded to keeghaap

lookout so that the rich peasants would not hawe glightest
chance to make trouble. In addition to the chairsmeneeting,

there were a committee for directing farming teqgoei a

committee on financial affairs and a committee ooppganda

(the last mentioned later failed to function prdyperAt the time

of spring sowing, the question of raising yield wdiscussed at

the chairmen's meeting, and then the committee dfogcting

farming technique met to discuss the concrete stepe taken to

increase the output.

During the busy farming seasons the Parly branghrozed
emulation drives between co-ops, between mtimiubrigades,
and between the members. In the course of thiagion drives,
visits to co-ops were organized, and work done exasnined in
good time. Work was summed up and assessecdarggid
educate the members in collectivism. In 1954 thyRaanch
summed up the over-all work of the co-ops as marfpar Limes.
Each time a comparison was made between the achéxnie now
made a*d what was achieved in the past; a companias also
made with those who stood outside the co-ops.is dimbled the
members to realize more clearly the advantagesttihg
organized and so gave them a vivid socialist edutat On the
basis of the members' better political understamdimey were
encouraged to criticize themselves for their selfess,
conservative- way of thinking and the idea of jglout to work
independently again. This helped a great detrtoy the
members' confidence in running co-ops. Co-op nerBihen
Feng-liang, who was a well-to-do middle peasanfessed: "I
changed my mind three times in a year. The fiins¢ was after
the rice seedlings were transplanted; the secondnwhe plants
began to bear ears, and the third, just beforatkiemn
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harvest. Every time | went to my own field and sthe plants
growing stout and beautiful, | began to worry wheethd get less
from the co-op than when | worked on my own." Thguar
summing-up of work helped to set the members' diesiat rest
and inspired them with greater determination teettie socialist
road.

As the result of a year's hard work and the chagdagiven
from time to time, the two old co-ops made furtpeogress and
the ten new ones were consolidated.

THE WHOLE TOWNSHIP MARCHED TOWARDS
CO-OPERATION

Before the autumn of 1955 there were still 148 kbotds
which had not yet joined co-ops. The situation wamplicated
by the fact that the great majority of them wergermpmiddle
peasants. In Tanghslang Village, 27 out of the B8skholds
which remained outside were upper middle peasaihrts.
Chuhsiang Village nine out of the 11 householdsctvhirere not
co-op members were upper middle peasants. There waisp
those who engaged in other occupations besidewatuig land.

Few key personnel could be found among these peasan

households to run co-ops. However, seeing whatpsoeould do,
all of those who stood outside changed their aititu Even the
well-to-do middle peasants acknowledged their deféa
production. The members of a mutual-aid team
Peishuanghsiang Village who were middle peasant pavisit
to the co-ops' fields and commented afterwardscd#it us much
more than the co-ops, but their crops are muchebeWe've
stronger men working, but their yield is higherHabg Lao-tai, a
well-to-do middle peasant who had been full of deudbout co-
ops, went to the Tang-hsiang Village three timesapply for
membership in the co-op. Shih Hui-sheng, also al-tedalo
middle peasant who had enrolled twice but changedntind
each time, went to
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the township government a dozen times or so inatiteamn of
1955 to apply for readmit tancc, pledging that heuld never
change his mind again. The members of a mutuatesich in
Hengtang Village dismissed their team leader Yaoywan, a
well-to-do middle peasant, for his singular selfisés. They
said: "A man of his kind is not fit to be a futuem-op
functionary."

Taking account of the general opinion of the munidl
teams and the condition of functionaries, the Pdntgnch
decided that the main task in 1955 was to expaadettisting
co-ops, while the establishment of new ones waseobndary
importance. In the light of the geographical disition of the
mutual-aid teams, the condition of the key persbrams the
ratio of the peasant households of different sasfidt drafted a
plan providing that, with the exception of the 1&ub&eholds in
Hsingkang Village (including ten poor peasants, rfdawer
middle peasants, five upper middle peasants plusasiive
elements) which would be organized into a new catbers in
the whole township who applied to join would be speded to
join the 12 old co-ops. After the plan was adoptesl delegate
meeting of mutual-aid teams and cooperatives aadgtneral
meeting of members were held to give the members an
education on this matter. And the key personnel aative
elements set out to canvass the peasants one bwlmreever
necessary.. As a result, 134 households applieth&nbership.
By now, all peasant households in the township hawed the
co-ops, except 16 landlord households, 36 richgrgas
households, and eight households of dependentsoonter-
revolutionaries and of bad elements, two well-to{ualdle-
peasant households, three households which hadtbeawners
of oil-pressing workshops and a loafer.

To meet the new situation the Party branch setoup $ub-
branches according to the locality of the co-opke TYouth
League and women's organization also set up thainches.
The 13 co-ops in the township were divided into
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four units and an equal number of joint managencentmittees
were set up. The joint committees were to be utiterguidance
of the Party sub-branch. With the setting up of séhe
organizations, a foundation was laid for merging $imall co-ops
into large ones and for establishing an advancelt; $ocialist
co-op.



A MODEL OF CO-OPERATION

(From the ChekiangRural Work Bulletin, No. 51, Marchl7, 1955)

This experience should be publicized everywhere.
All townships which have completed land reform, set
up Party branches and have a number of mutual-aid
teams can, in a relatively sound manner and without
making too many mistakes, reach the stage of semi-
socialist co-operation in a year or tweand increase
production to the bargain—provided they follow the
same line as Tengchia Township, Chekiang.

Many comrades think it is very difficult to orgamiz
co-ops. They say we are sure to make many blunders.
And so they hold back, afraid to push co-operatitims
is only because they have swerved from the linentak
by the leaders of Tengchia.

This line—of going deeply into problems of one @lac
then applying the experience gained there in dileot
places—this is the same line followed in Distrien]T
Tsunhua County, Hopei, and in Chenghsi Township,
Fengyang County, Anhwei. It is none other than the
famous Marxist-Leninist line which our Party hasdo
adhered to and which has proved so effective initall
work among the people.

— EDITOR

Tengchia Township, Shouchang County, Chekiang Roayi
was chosen by the Shouchang County Committee ofCihra-
munist Party as a "key township" to try out thiagsl set
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the pace in co-operation for the mountain areasha$ 420
households with 1,811 people living in three vidagNinety per
cent of its area, or 17,098 mou, is mountainougersg@er cent of
its area, or 1,328&0u,is arable and the remaining three per cent
is waste land.

In the spring of 1954, an agricultural and forestoroperative
and 24 mutual-aid teams were organized on an erpetal
basis. The co-op was named "Kuangming" (Bright bigfihe
leading officials here were quite clear about wiad to be done
and were fully conversant with local conditions, ey were
able to give effective support to the Kuangming dperative and
help it increase its output and income. As a rethdre was a
rapid growth of co-operatives throughout the tovipmsand its
production quickly increased. Now there are fouicdtural and
forestry co-operatives with 184 households, or 8@ qent of the
total households that should be organized in thensbip, and
eight mutual-aid teams with 109 households, or &lgent of the
total households.

We can sum up the experience of this township atessfully
promoting the co-operative movement and in increpsi
production under the following heads:

1) The "key co-operative" should be made use dfite a lead
to mutual-aid teams and individual peasants on tmwlo their
work, and to help them overcome difficulties. Theading
officials in the township should make regular agaments for
the key co-operative to give what help it can @noivn initiative
to the peasants in its neighbourhood in solvingdpection
difficulties and also to help the mutual-aid teantk out short-
term production plans and improve their farminditeque.

Here are some examples:

In 1954, the Teng Kang-yao mutual-aid team was tshor
draught animals for the spring ploughing. The Kuaimg Co-
operative came to its aid by renting it a newly dgatubuffalo.
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Teng Teh-kun, a member of the Hua Tung-kou mutichl-a

team, fell sick just when his rice was ready forvieating. His

team mates were so busy reaping their own cropsthiey had

no time to look after his. He was worried and health took a

turn for the worse. As soon as the Kuangming Cdwegrd about

this, it sent five co-op members who reaped Teegtre crop
for him in a single day.

Hsiung Tien-sheng, an individual peasant, couldetton with
his sowing because he had neither draught animals
implements. It was the Kuangming Co-op that helped sow
his fields.

All this made a very good impression on the peopl&nd this
wasn't all. During the busy seasons, the mendfdise mutual-
aid teams rushed off to work without making suretuhas the
best way of arranging the various jobs that hdoktdone. The
Kuangming Co-op gave them a hand by sending thene s its
experienced members. In the spring of 1954, #heyTChu-shui
mutual-aid team had many jobs to do all about #meestime —
planting maize, cultivating the fields, transplagtrice seedlings,
picking and processing tea. Everybody rushed tkwagerly but
didn't know how to go about things. The co-opt&&ang Teng-
kao, an active member, to discuss things withe¢hentand they
succeeded in drawing up a schedule of work thathmuthings in
order of importance. They decided first to planatize on the
higher slopes of the mountain facing north and theihe lower
slopes facing south. They apportioned the wookerly
between men and women members and arranged aleensib
division of labour. Order was brought out ofaba In the
meantime the co-op took the initiative in invitittge most active
members of the mutual-aid team to come to the co get ex-
perience in working out short-term production pdana in
managing production activities. Hsu Chi-ling tiissistant team
leader', came back to the team after studying dhepts methods
and worked out a 15-day plan for the team. This g
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the enthusiastic backing of the rest of the teathiawas fulfilled
in 13 days.

In 1954, when the time came to plant maize, theualtdid
team found that it had no one who knew how to gsawdlings
and transplant them. The co-op laid out a sammtiplgood time
and also sent several officers to help and guigeteéam. In this
way close contacts were established between thepcand the
other peasants, and the prestige of the co-op wenPeasants
who had not previously paid much attention to awrbegan to do
so. Mutual-aid teams which had refused to admitatieantages
of the co-op were now convinced of them. They thedaes now
rallied round the coop to learn from it and wentwvisit it. Its
productive and other activities became the stanftardomparing
those of neighbouring mutual-aid teams and indi@igheasants.

2) The peasants should be taken round to inspecti¢lds of
the key co-op which should pass on to them its eapee in
production and co-operation in general.

Mutual-aid teams and individual peasants were taiegularly
to inspect the key co-op's work and activities. Blawantages of
collective production were systematically publidzeind the
influence of the co-op grew among the mass of pgasas they
inspected the co-op, they compared its work witht tbf the
mutual-aid teams and individual peasants, and tiwechake out
why the co-op was more productive. Take the growihgoung
rice seedlings for instance. Those grown by thegavere larger
and greener than those grown by the mutual-aid gseamd
individual peasants. The leading officers explaingdy. It was
because the co-op, by burning the stubble whiclersal/the field,
wiped out insect pests, and increased the soiltlitie The
peasants also compared results as they looked theemaize
crops growing on the mountains and learned thateason why
the co-op had grown better maize crops than itghteiurs was
that it had sown the seed with drills instead ajdgicasting. The
new method allowed the maize plants to grow up eitbn
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space between thorn, giving them plenty of air sumshine, and
with deeper roots which made them more resistagakes and
drought. As a result of these inspection tours,geasants came
to understand the advantages which the co-@yedjas a result
of collective production. They saw that the goweas able to do
things that rnutual-aid teams and individual petsamere
incapable of. Many examples proved this. The Huiag-kou
mutual-aid team, one of the key teams, decideatichcup with
the co-op in introducing new farming techniqu&Vhen the co-
op adopted better methods, for instance, of weedating
cultivating the plots where rice seedlings werengrothe team
tried to follow suit. But as the team worked fundantally on an
individual basis, it could not keep to a well-kpian of work.
Some members did not want to do much weeding gswkee
afraid it would increase labour costs. So tlentdailed in its
competition with the co-op. The mutual-aidarhs also tried
to adopt the method of sowing maize seed witltlsdhbut failed
because they could not organize all the labour p@ivtheir
teams according to a single, centralized planxpeBEence
convinced the peasants that only by organizingperatives
could they raise output and improve farming tectaiq

After the autumn harvest, eleven mutual-aid teamsthe
township which had come under the influence of kiey co-
operative and got help and encouragement fromcitddd to turn
themselves into co-operatives.

In order to pass on the benefits of the experieotehe
Kuangrning Co-operative, joint committee meetinfghe coops
and mutual-aid teams were held where the most eagdeasants
could hear how the co-op was organized and put rugded
leadership. At first, the co-op introduced what thembers were
thinking and what their motives were when (hey gairthe co-op;
how political and explanatory work was organizedhtp them
overcome their misgivings; how tfie preparatory coitee of the
co-op was set up and how agricultural and foresioyk war,
planned. Later, the co-op
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passed on its experience in dealing with treesgabbly mem-
bers, in organizing the management committee, irknwg out
the co-op's short-term production plan and in oag pro-
duction teams and groups, etc. Such information exdiemely
valuable to the peasants and helped the co-operatovement
in the township make steady progress.

3) With the key co-op as its centre, production kation
drives should be promoted among the peasants &piagprove
agriculture and forestry.

The increase in the number of agricultural and dye co-
operatives greatly heightened the enthusiasm op#asants in
their work. The leading officials, taking the Kuaming Co-op
as the key unit, took a further step in puttingnvard a plan to
expand afforestation and other work during the iseason. At
a meeting of representatives of mutual-aid teandscarops, the
Kuangming Co-op challenged others to join it in reerfdly
production competition. The challenges were takpnby the
three newly organized co-operatives and all the ualtdid
teams in the township, and a friendly competitioasvstarted
during the winter season.

In December 1954, the Kuangming Co-operative ancedin
that it had enlarged the area sown to spring cbgp49 mou,an
increase of 22.5 per cent over the winter 1953réigpf 218mou;
it planted 56,500 trees, or 54.3 per cent of thmber of trees
planted in the township and 1,170 catties of tés@edlings; it
restored 25mou of tea gardens and sowed tea-oil trees on 160
mou; it dug four ponds and built three dams, Spendingr 300
work-days on them. For this outstanding record,Kbhangming
Co-op was elected the model cooperative of the $bvgn

The Chiaoting Co-op carried out co-op policy pretgll,
keeping up production while organizing the co-opieea The
Hsiatsewu Co-op also had a good record; its memjmerged
themselves hard workers. Both were elected modealpso At
the same time, three model mutual-aid teams, Stevem-
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ship model peasants and 24 village model greas were
elected.

This winter production campaign launched throughthg
township on the basis of mutual aid and co-opematias a
success. The areas sown to barley and rape-seed/&verer cent
larger and five per cent larger respectively than953; 103,950
timber trees, 69,408 tea-oil trees, 8,617 palmstraed 11,925
cypress trees were planted; 82mu of tea-oil plants and 200
mouof tea gardens were restored; two thousand cattie=a-oil
seedlings were planted.

DILIGENT AND FRUGAL CO-OP OPERATION

(By Wang Lin, reporter on thidopei Daily,
May 4, 1955)

The co-op introduced here is the so-called "Paupers
Co-op," led by Wang Kuo-jan. Diligent and frugal
operation ought to be the policy of all our agrituhl
co-operatives— of all.our enterprises, in fact. Fac-
tories, stores, state-owned and co-operative entrg,
all other enterprises— each should be run in keeping
with the policy of diligence and frugality. This &
policy of economy, one of the basic policies ofadist
economics.

China is a big country, but it is still very podie
shall need a few score years before we can makeaChi
prosperous. Even then we still will have to begéitit
and frugal. But it is in the coming few decadegijrau
the present series of five-year plans, that we must
particularly advocate diligence and frugality, thate
must pay special attention to economy.

Many co-ops forget the need for economy. This is
bad, and should be corrected quickly. Co-ops which
are run diligently and frugally can be found in gve
province, in every county. These should be publiciz
as examples for all to follow. Co-ops which are
diligent and frugal, get high yields and are gerlgra
well-run, should be given awards. Those which are
wasteful, get very low vyields and are generally
poorly-run, should be criticized. _ EDITOR
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In the short space of three years the members ef th
Chienming Agricultural, Forestry and Livestock-Bidew Co-
operative in Szeshihlipu in Tsunhua County, Hopmvihce,
have grown rich. Once they were as poor as couldThé
happened because of the successful running ofabegerative.

The village, which has 154 households, is tuckedyaim a
cluster of trees on the northern slope of Mountr@iya.

Before 1952, every year the government had toillige over
50,000 catties of grain for relief and well overOl8uits of
winter clothes there; and in spite of this aid fbouseholds still
had a very difficult time. Now these households latiag much
better than before. Those who once had no pladghexf own
have now built houses, and the houses which weardling
down have been made as new. Wang Yung used to drdye
one quilt for his family of seven. Over the pasbtyears the
family has bought a new print-covered quilt for gvenember.
Now, too., they have a new house with three rodPasnting it
out proudly Mrs. Wang said: "When I'd been in tloeop a year
| bought a quilt. When I'd been in two, | movedoird new
house. If we hadn't joined the co-op, we couldattehafforded
to put up even a shed." These are facts which angan see for
himself.

How did this poor co-op become rich? Why was thare
constant rise in the income of its members? And g they
stuck to it as they had?

HUILT FROM SCRATCH

After the autumn harvest of 1952, the Party Conwmaitbf
District Ten, Tsunhua County, asked the Party brasdo get
the peasants to go in for co-operative farming. yvKoio-fan
and Tu Kuei, members of the Party branch, starsd/assing
the peasants to form a co-operative. Twenty-thregséholds,
the poorest people in the village, joined the co-op
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enthusiastically. The co-op had 28®uof land but no carts or
farm tools. It had no draught animals except aetfp@arter share
in the ownership of a donkey! Middle peasants ofteade
cynical remarks like: "What price the 'key persditdsed to get
winter clothes from the government every year, aod they're
forming a co-op!" The peasants in the village usuzdrt manure
to the fields in winter. This co-op had no animaiscarts to do
the job. In face of these difficulties some membeusg back.
"When | was in the mutual-aid team," said Wang Y,Utigey had
four donkeys and an ox. Without a single beasttiep can't do
a thing," adding that he'd made up his mind to dethe co-op
after the 1953 autumn harvest. Shao Ching-chandg;fun and
some other members proposed to borrow from thergowent to
buy animals and carts. "The government helped usewan
before we'd joined the co-op,” said Wen Chih-lioWiwe have
one, the government should give us more help." fivee Party
members in the co-op, including Wang Kuo-fan, thaicnan,
and Tu Kuei, the vice-chairman, guided by the Plaranch, took
stock of the situation, Wang Kuo-fan's view wast thaco-op
ought first to make best use of the collective giesr of the
members to overcome difficulties, ensure increagetds and
raise members' earnings. To borrow from the govemntrbefore
there was something to fall back on would cut dotke
members' earnings later on. He proposed that timeb@es should
go to the hills to cut wood and use the money thtsined to
buy carts, animals and tools. A meeting of Partyniners was
called to discuss the problem. Addressing the mgé&tfang Kuo-
fan said: "You know what the Party says: only laboreates
happiness. If we're not scared of a bit of hard kwave'll
overcome all our troubles. If we put our backs itfacarts and
horses are ours. We can get them from the hills: Those who
had pleaded for a loan changed their minds. Theroha's way
was obviously the right one. There were nineteelesnia the co-
op, and they swore they'd use their nineteen phinsands
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to build from scratch. So the Party members divithezh-work.
Tu Kuei, the vice-chairman, took the 17 men ands lad
Wangszeyu, about ten miles inside the next cou@tyiehhsi
County), to cut wood. The chairman and Wu Hsiu-yiragy
woman member of the Party, stayed at home anchgotillage
women busy collecting manure, clearing stones loff fields
and seeing to the irrigation diiches. Three weeker|back
came the wood-cutters with 40,000 catties of timddrat sold
for 430 yuan. The co-op now had some money.

It was getting on for the lunar New Year, and soshert-
sighted members were all for sharing out the matethat they
could all have a jolly holiday. Wang Kuo-fan wasasgt it. If
they spent the money on New Year, he said, in a deys
there'd be nothing to show for it. Holidays came arent, but
they had one worry all the time: how to produceugtoto live
on. That was something they ought to bear in mihde
members talked it over at great length, and canreadbze that
they must lay something by for a rainy day. It vdadt to play
ducks and drakes with all you had. In the end thegd the
money to buy a cart with iron-bound wheels, an axnule,
nineteen sheep, and an assortment of small tools.

Of course that didn't end their difficulties. Theywpw had
sheep without folds, a cart without harness, arichals without
fodder. Besides, they had two households whose f@at run
right out. So all the members of the co-op wereedgk take out
another share so that it could put up a sheep-toleétry man
contributed two large nails, two sticks and two diles of straw.
For the rest, there were plenty of stones in therrbed, and
work started right away. When the sheep-fold waslied nine
of the men went off to the hills for timber agaihwas spring-
sowing time, so the other ten stayed at home, heg and the
women carted manure to the fields and preparedatite Three
weeks later they'd finished, and the wood-cutteesewback too.
The timber they'd cut sold for 210 yuan. That medadter for
the animals and
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food for those who'd run short, and the co-op denight
another mule and eleven sheep. Besides this, theghb some
equipment and started to run a beancurd workshop.

But you can't wipe out all the effects of long yeaf hard
times at one stroke. When spring sowing began ¢leel grain
wasn't to hand, and over half the members had egatltie end
of their food stocks. Things looked bad, and sonmeamivers
began to toy with the idea of borrowing again. thkre's no
other way out,"” said Wang Feng-teh, "there's ngthwe can do
but ask the government for a loan." So the officiablled a
members' meeting to discuss if there really wadingt else
they could do about it. Several people were agdaikhg back
on the government instead of finding a solution their
problems themselves. As they rightly said. evenghiis
difficult at the start, but if members gave theiinds to it there
were probably more ways than one to extricate tliebras from
their troubles. The discussion went on and on. Tueikand
Liang Chin-tien, two Party members, offered to lagndin they
didn't need themselves to those who had none, laadset the
other members an example of helping one anothemn whey
were in difficulties over food.! Then members padoltheir
stocks of seed sweet potatoes and planted out tharetwenty
plots. Some contributed seed grain they'd keptHeir own use,
and others borrowed seed from relatives and friel®j®sing
sowing was finished and the immediate difficultigere tided
over. They got more than 500 yuan for the seed tsp@t@atoes
they didn't need themselves. That was a great teelall the

members whose food stocks ran short during the srmm

hoeing.

ANOTHER PUSH

But just before autumn harvest they ran into eveorse
trouble. While they were waiting for the grain ipan the food
supply of all the members began to run short. Hwaly was
very depressed. Wang Yung was sorry he'd joined.
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"Before | joined the co-op," he said, "my son watkes a farm
labourer. He only earned a picul of grain a yea, He didn't
have to eat at home. Now he works in the co-op.eams
nothing, and we've got to feed him." One of the rbers,
hoeing his field, piled the scattered stonts oneitige of Wang's
land. Wang stopped him doing so, saying, "You tletibne, or
there'll be trouble. Besides, who knows? | maybw®in the co-
op after harvest."

Some members proposed that they should eat ths tefore
they were ripe. The management committee did elvienytit
could to spur the members on to one last push bédfarvest. It
would be the greatest pity to ruin the harvest wlienvas
practically ready. "Pull your belts a wee bit tighhow and well
have all the more grain in the autumn.” It orgadizeams of
members to cut grass and sell the hay to buy gBib.the hay
went cheap, and the little money it brought in didy enough
to feed so many mouths. Chairman Wang and his yamént
without food for two days so that other members hinigave
something. When Chao Yung-hsing, secretary of tlagtyP
Committee of District Ten of Tsunhua County, askéd about
the co-op's troubles, he replied, "My family wanind missing a
couple of meals if the co-op can stand on its owd-aobody's
ever hungry , again.” The secretary of the distrigarty
committee kept on telling the members that theyldcdnorrow
some money to tide them over the food shortage,thadthey
should turn the grass they cut into compost to $eéng to buy
fertilizer at spring sowing. Finally they borrow&@ yuan to buy
grain.

When autumn came the co-op reaped a large haawasdtthe
members earned 60 per cent more in real wagesvihan they
had working on their own. They managed to accumua400
yuan worth of common property, which augured wedlr f
increased yields in the future and made the menfaensappier
about the way things were going. Wang Yung, the whe had
stopped other people piling stones on
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the edge of his land and who had said he wanteslitt@draw
from the co-op after the autumn harvest, ownedndii. He had
a family of seven, three of them working. When hasvin the
mutual-aid team in 1952 he harvested only six giafl grain.
The first year he joined the co-op he got 41 picGiE he went
to see the chairman and a member of the managememittee
and said., "Let's knock down that line of boundatgnes at
once. It cuts down the land by a furrow or two, andkes
ploughing difficult as well.” To which the chairmamplied,
"You let it alone or there'll be trouble." Wang s#wat his leg
was being pulled, blushed and said, "I've made ypmmd this
time. I'll stay in the co-op as long as | live."

A year after it was formed the co-op had settledstmod the
thousand and one difficulties it was up against productive
work was going well. But the members didn't crowsbow off
before the middle peasants who'd stayed outside ctiep
because they were doubtful if it could hold its owdn the
contrary, they did all they could to help them a@sthblish closer
relations. During the late summer and early autimpoured
continuously for days on end. On the sexwaubelonging to Tu
Fang, one of the middle peasants, the weeds gighvehthan the
crops. Things were as bad with Wen Chih-chuan&etimou of
sweet potatoes and Wen Yung-chuan's time& of rice. They
lost hope and swore there was nothing to do buntcthe crops
a dead loss. Then, in the nick of time, membershef co-op
volunteered to give a hand, and the crops weredsave

Another case was that of the middle peasant WanghYu
Three in his family worked 3@nou of land, and they had a
donkey, three oxen and four pigs. In the spring §Véas
boasted, "Let the co-op work their heads off. | ibktake them
three years before their fields produce as muahiae.” He had
a strip of land that adjoined the co-op's, andeqdiliberately
planted it with the same crop — maize — as the gadml.
Summer came, and it was time for the second
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muck-spreading. The co-op carted manure to theizerélds,
and because they had plenty of labour it was spatradst as
soon as it arrived. Wang Yueh also carted manuteastdield. It
took him all day, and he had to leave it piled wmptloe edge of
the field overnight. During the night it rained £a@nd dogs, and
the whole of the manure was washed away. In thenautthe
co-op's crops were splendid, while his. . . . Tapéned his
eyes.

And not only his. It dawned on the middle peasdh#d the
reason the poor ones were making such a fine jabeif co-op
was that they were all working together and pullthg same
way. "If it hadn't been for those fellows with noih but a
shoulder-pole and an axe to work with," said Wamagd-jen,
"the co-op wouldn't have been started at all.” Reego had
once thought that it didn't pay to have anythingdtowith the
poor, now began to give the co-op a helping haritarask to
join. Wang Kuan-chou and Tu Heng drove carts fa ¢-op
during the day and chopped straw for the animalsthia
evening. Tung Fu's wife even gave a promise thatdshktop
wagging her tongue and abusing the neighboursey tbt her
join the co-op! Another woman, whose applicatiord Hzeen
turned down, and who was always quarrelling withg &ven
threatening to divorce her husband, said: "Let meand [I'll
never quarrel with him again!" Anyhow, the membegysbf the
co-op went up from 23 households to 83.

CUTTING COAT ACCORDING TOCCLOTH

So they had their co-op with its economy in a mbetter state,
and with the middle peasants inside it. Thus thenbes split
into two schools of thought. Most of the older gnalswhom the
chairman and vice-chairman were typical, took tl@wthat the
middle peasants had joined because they saw howotop had
overcome difficulties and increased its income hydhwork, and
that although the co-op was cer-
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tainly better off, it was still necessary to go budgeting
carefully and working hard. A few of the older mesrdy
however, and the middle peasants who'd recentlyeghi
thought that the time had come for the co-op tsddon out a
bit. The middle peasants — Tu Feng, Wang Hsiu-shed
others who'd joined — proposed that the co-op shbuly their
animals and carts to make it more presentable.dBgsithey
said, that would save their owners from "sufferlogses," as
they'd be able to use the co-op's animals and. carts

That was a new problem for the co-op. The two psafo
were so diametrically opposed that obviously thghtrianswer
had to be found if the members were to go on gettilgger
incomes, if the co-op was to continue to make megr The
Party branch got Party members and Youth Leaguscsissing
the proposals and also canvassed the membersefooffinions.
One old member. Shao Ching-lin, said, "We must kndvere
we are. There's no point in dolling up the coopdppearance's
sake. It's head and shoulders above those workirther own,
but that's because we're organized, and have awerco
difficulties and increased output. What's the pahputting on
airs?" The other side of the picture was given lgdhe peasant
Tu Chung. who said, "Say what you like, the co-aghd to buy
the animals and tools. That'll set the owners' saidrest.”

Wang Kuo-fan, the co-op chairman, who was also alpee of
the village Party branch committee, summoned a imgef the
management committee to discuss the matter. Thag ¢a three
conclusions: First, that the co-op simply hadn& thoney to
buy all the animals and tools at once; they'd béoue eyes in
debt if they did. Secondly, that some of the newmipers,
particularly the middle peasants who'd recentingdi, who had
asked the co-op to buy the tools and animals, hak dso
because they thought it would save them troublé¢,because
they thought it would benefit the co-op. Thirdijat the best
course was for the beasts and tools to remain in
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private hands for the time being, and that the co-op should pay

the owners for their use.

The next thing was to convince the members that ta-
cision was correct. That meant careful explanataintwo
points.

First, whether the co-op would gain or lose by hgyanimals
at that .stage. They worked it out this way. The&s meembers
owned 17 beasts. Suppose the co-op paid an avefa&feyuan
for each, that would amount to 1,360 yuan. Then libasts
would have to be fed. Say each needed two cattiexlder and
six catties of straw a day, then approximately 1@,4datties of

fodder grain and 37,230 catties of straw would eeded a year.

That would cost another 1,737 yuan. Then you cduldrep all

the beasts in one place, so you'd have to pay terdshnwages to
look after them. Assume that each worked 300 daysaa and
was paid 1.40 yuan a day, that meant another 846.ys0 the
outlay would be at least 3,937. On top of that gddve to buy
harness and gear, and even then you wouldn't hanghb the

tools from the members. It would mean running upige debt.
It would take the yields of 50fhouto pay it off, which meant
that however good the harvest was, the majoritthefmembers
would still go short. If the debt wasn't all paid @nce the
people who'd sold their beasts and tools to thepavould

moan. And anyhow, whether they paid off the delitaeitaonce

or by instalments, it would be a terrible setbamkthe co-op.

The second thing was to convince the owners of alsirthat
they wouldn't lose if the beasts were privately tkeapd co-
operatively used, the co-op paying for their usée Tcoop
needed animals all the year round to plough, cartheand
manure, and so on and so forth. Suppose the c@iop0pE0 to
0.60 yuan a day for the use of an animal and us2d0 days a
year, the owner would get 100-120 yuan. Besidethefowners
kept" their own animals, they could use them atptimes to
husk rice, pay visits, for carrying, for hire.
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Besides that, of course, there would be the mandhaost
everybody kept a pig or two, and between the pigd the
draught beasts they could count on fifteen camridoaf manure a
year, which, at 2.50 yuan a load, would bring imtaer 37.50
yuan a year. So those who owned and reared theiramwnals
stood to make quite a bit out of them, and wouldadely be
better off.

These two calculations were so simple that everyamder-
stood the pros and cons. Wen Chih-li, one of thenbrers, said,
"Running a co-op's not different from running a lwoMou only
buy what you can afford. It won't matter if wenttobuy the
carts and horses till the co-op's earned enouglayofor them.
It's no good biting off more than we can chew."

So the owners of the animals agreed to the propBsilthen
fresh questions cropped up. For instance, suppgosenimals
were kept by the owners and used by the co-op, wicatid
happen if both wanted to use them at the same tiMieén the
co-op had the use of so many beasts, what guaram@tedhere
that they'd be properly used? As some of the owseaid,
"People who use other people's property tend toabeless with
it." Other members were worried about farm toolsvgiely
owned and co-operatively used. What would happémey were
damaged?

That led to more discussion, and it was made ¢tearembers
that the co-op would not only be using animalspaing sowing
and autumn harvest, but would also embark on variotms of
rural development, improving soil, etc., which pe#s working
on their own couldn't hope to do, so they needaltryvabout the
beasts not being used. Then, so that owners knéweband
where they stood, it was decided that they themsebhould
work out how many days a year the co-op could lse animals
and let the co-op know. They also took a decisiat the co-op
must always have animals to use when it needed, thedhthat if
the owners and the co-op wanted to use them ataime time,
the co-op should have
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priority, so that production shouldn't be hamperpthvided it
didn't use them for more than the number of dayear agreed
on with the owner. As regards the way animals werbe used
and treated, it was made clear in discussion th@aigh animals
weren't being turned into common property, theyeaser be used
to -work the fields of all members of the co-opdamembers
would have to look after them just as well as theguld any
property owned by the co-op in common. The beassldvbe

allocated to thesame production brigade as their owners, who

would have to finish the jobs given them in thediset. In this
way owners wouldn't have to worry about other peojl-
treating their animals. Another decision was thiabols privately
owned and in co-operative use were damaged, thep coeuld
be responsible for repairs. The solution of thesmlpms helped
the co-op to avoid the pitfall of ill-consideredrphbase of means
of production, and thus ensured that the co-op dc@dvance
steadily.

EARN MORE AND SPEND LESS

After the problem of animals and farm tools wasved|
members got into the habit of looking down on sjas as
chopping firewood and cutting grass, and tookti itheir heads
to go in for such side-lines as carting goods am$gng oil, to
bring in a bit more money. The co-op called the knoiigade
leaders together to talk it over and impressed lemt the
importance of running a co-op by frugality and hewatk. There
were two kinds of productive work the co-op coutahd it had
to choose between them. One was to spend a loboéynat the
start with no guarantee of the outcome. The otles W increase
income by hard work without any capital expenditate all.
When it was put to them in black and white like tthtne
members plumped for the second way. They gave eijpdda of
chasing big things and getting rich quick. All agpiethat the
motto had to be "slow but sure."
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In the winter of 1953 they bought three oxen wiik thoney
they'd earned from cutting wood. They didn't igncaay
possible source of extra income. At the start af Hutumn
harvest in 1954, when the state was asking evegyybmanake
a first-rate job of the harvesting and threshinggyt took a
pledge to bring in every single grain. The chairndéch a bit of
figuring for the members. The co-op was growing 3@Qu of
peanuts. If,' said he, they let slip only one podvery cluster,
the total loss would be something like 5,100 cattié was a
staggering figure, and it opened members' eyes.nTdme swore
they, wouldn't leave a single pod behind. The wowamred to
do the reaping and threshing so carefully that ékga grain
would bring in enough to buy a rubber-tyred cart.

Actually, they bought two mules and two rubber-tiyarts at
a cost of 1,550 yuan, 200 yuan worth of fertilizexd 180 yuan
worth of fodder in the autumn and early winter &54. This
they did without borrowing a penny from the goveamn
They'd raised the money by harvesting and threshiith’
special care, by chopping firewood, cutting grasd ahelling
peanuts for the supply and marketing co-operafiley also
took particular care to keep down expenses. Inatmemn of
1953 an arrangement was started whereby membetstheip
own farm tools and the co-op used them and wasmnegge for
their repair. It soon turned out, however, thas tairangement
was a big drain on the co-op's finances. Some memimed
tools carelessly, knowing that if they damaged thém co-op
would pay. One member, for instance, ruined a hweugh
sheer carelessness as soon as he started to Uibatitcost the
co-op four yuan. To plug this loophole the co-op@dd a
"lixed expenditure on each item" system that haenbstarted
by the Wukung Township Agricultural Producers’ Go-m
Yaoyung County. It was first tried out by four wobkigades,
and applied to repairs to small tools only. Eaclydate was
given 20 yuan a year. If that wasn't enough to celerepairs,
the brigade
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had to raise the rest itself. If it was more, thermbers kept the
surplus. The result was that no brigade used thiendimount.

At first the system applied only to small toolsdatere was
still far too much damage to large ones: repairsutth tools in
1954 came to no less than 120 yuan. Nor did it yagpl

stationery: members helped themselves to paper, ami

paraffin from the accountant's office! So in theirgp of 1955

they took a decision to apply the system to allso®hey also
fixed expenditure for the accountant's office, ttog shepherds
and for the transport teams.

Before the system went into effect, the managensent-
mittee made tentative suggestions and got the menatbeight
production brigades to discuss and, if necessangnd them.
The middle peasants who joined after the autumnesarof
1954 weren't satisfied with the arrangement. Thgyed like
this: every brigade cultivated 20@iou and used all sorts of
farm tools. What use was 30 yuan a year to keem thik in
repair? What they really ought to do was to buy nesis. The
older members refused to agree. "Look," said ahgpur tools
were good enough to use before you joined, whyt gan' use
them now? We must make do with what we have. There'
need at all to buy new ones. It's not asking mockxpect you
to pay out a cent or so for every yuan the co-sglfispends, is
it?" And another added, "Tools don't break juse ltkat, not if
you use them carefully. Thirty yuan is plenty ifuxe got a
sense of responsibility."”

A lively discussion ensued. It was generally agrtéet the
proposed system was a good one, and it was adamtdd
strictly enforced. That stopped the drain on theops re-
sources. As the chairman said, "Constant drippiegrevaway a
stone. The co-op has just enough property to scilaoeigh

with. It doesn't look mucha penny here and a penny there, but it

all amounts up and you end up with a big l8ss."
Yes, since it was formed in the autumn of 1952CGhe&n-ming
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operative has overcome many difficulties. Peopletgsee the
advantages of getting organized, and the peastouked in.
Within three years the co-op grew from 23 househimd3, and
then to 148. Every single person in the villagelifjed to join
has done so: the whole village has gone in for merative
agriculture. When the co-op started it had no toalsd
equipment to speak of. In three years it accumdlatere than
6,000 yuan worth of common property, including 12adh of
cattle (seven of them out of their own beasts), dankeys, three
mules, five carts (three with iron-bound wheels &md rubber-
tyred), and 103 sheep of various breeds. Six huahdreu of
terraced land have been planted with fruit trees, @ thousand
mou of barren mountains afforested. Along the riverkbaorth
of the village there are 270,000 poplar trees nemtd twenty
feet high, Tu Kuei, the vice-chairman, is in théihaf saying,
"With the leadership given by the Party and our dwand work,
we'll turn Szeshihlipu into a fine, flourishing ngain village in
five years. By then everybody will be better fedd apetter
clothed, and we'll all be able to really enjoy thengs of the
birds and the scent of flowers when the day's \sarier."



RUN THE CO-OPS
DILIGENTLY AND ECONOMICALLY,
DEVELOP THE MOUNTAIN REGIONS

(By Li Lin and Ma Ming, September 15, 1955)

This is about the Gold Star Co-operative led by Li
Shun-ta, where they farm, grow trees, tend orchards
and raise stock. In the three years since its itioapt
has grown quite large. It now has a membership8¥ 2
families. Although located on very poor soil in the
Taihang Mountains, because everyone has worked
hard, it has begun to take on a new look. Manpower
utilized 110.6 per cent more effectively than ia tlays
before the anti-Japanese war when everyone woiked f
himself,, and 74 per cent higher than in the timh¢he
mutual-aid teams which existed before the co-op was
formed. The cooperative's assets have increased fro
120 yuan in its first year to 11,000 yuan. In 19&ch
member received an average income of 884 catties of
grain — 77 per cent more than in pre-war days, and
25.1 per cent more than in the mutual-aid teamqukri
Within three years, the co-operative has already su
passed its five-year plan by 6 per cent.

We can learn from the experience of this co-op. If
large increases in output can be attained in places
poorly endowed by nature, why can't we do stiltdret
in areas where conditions are more favourable?

— EDITOR

The township of Hsikou in Pingshun County, Shaosgd to
be a cluster of desolate, out-of-the-way villageshe midst of
the Taihang Mountains. Some 1,200 metres abovdesej it
was a place of high, bleak ridges and tiny, scadtglots of land
with a mere sprinkling of earth. Nature there wasttg grim.
For instance, Hsikou Village had 4A%uof arable land, but it
was carved up into more than 2,700 separate stiipat's more,
torrential rain was always washing away the barikbeterraced
fields. It was a nightmare to retain water or soidll.

In the nine years between 1943 and 1951, 26 maidakams
were formed in the whole township. By this formoofjanization
the peasants used whatever labour power and caghctuld
spare to bank the slopes of terraced fields higlorughe ridges
SO as to retain an increasing amount of water aildThey also
extended the area under cultivation by cutting nemaces out
of the hills, keeping the terracing in good repaind bringing
under cultivation land which had been formed by dbtling of
river silt. Steps like this led to a year-by-yeacrease in the
peasants' income for the township as a whole. B§y01%he
mutual-aid team formerly led by Li Shun-ta had bedate to
increase its annual yield perouby 77 per cent compared with
the years before the anti-Japanese war. So aisriusEme about
where people could say proudly, "Nowadays we edajreat
variety of food and enjoy all sorts of relisheshwiiur meals."
That was a great change from the days before ttigamanese
war when the peasants would tell you, "We've gofiltoour
bellies with bran and such green-stuff as grows viiven millet
meal is a luxury!"

But because the different households in the muichkeams
farmed mostly on their own, they found it impossiblo
undertake much in the way of bigger jobs or intwidg any
sweeping reform in farming technique to develop thiky
regions. So at that time it was out of the questimbring about
any radical change in this poverty-stricken ardeent
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in 1952, Li Shun-ta, answering the call to raiselds, set the
pace by starting the Gold Star Agricultural, Fanestnd Animal

Husbandry Co-operative. The peasants gave it ay reattome,

and in its first year, it grew so fast that by #md of the year 51
per cent of all peasant households in the villagesvin it.

AN INSPIRING PROSPECT

The way the Gold Star Co-op grew and consolidateellfi
meant that you could start considering the nexp ste how to
get out of the mountain districts the wealth thatstnbe there.
But it wasn't easy to discover how to ensure caorigtgrowing
yields, how to exploit the natural resources of ltwality to the
full. The peasants who had toiled there for geimmatcouldn't
aee any way out for the poorly endowed place. A&y thut it,
"There are gullies and bare rock everywhere ! Ham gou
think of tilling land by machinery and marching tands
socialism when you can't even find a plot big erodigr a
tractor to turn round on? We've pooled our labawd draught
animals, and tried every feasible technical impnoget. There
just isn't any way of getting bigger yields — thereot a dog's
chance.”

So when Sang Jung-ho, a well-to-do middle peasdm w
wasn't in the co-op, moved to the plains of Luarur@@yp, five
others including Li Teh-tsai, whom we shall be nmanihg
again later, determined to follow suit. The digtrigillage and
co-op officials were at a loss to know what to thowt this new
problem: Make them stay? No, the prospect of beftelds
wasn't so encouraging, and really it seemed as gowdy as
any. Let them go their own way?”" That wasn't angdgeither.
If they went there'd be no guarantee that the ygambduction
plan would be fulfiled. Besides,. there were songnailly
regions in the country; who was going to develaggnthf things
were allowed to drift like that?

To cope with this situation, the Pingshun Countym@uottee
and Hsikou Village Branch of the Chinese Commuiistty
started taking steps to get the masses on the rotlee light of
the policy mapped out by the higher Party commsttee the all-
round development of agriculture, forestry and atim
husbandry, they drew up a practical long-term pliam
developing the hilly regions. This really did gittee peasants a
glimpse of the bright prospects of socialism. Agaiarly in 1952
the Pingshun County Party Committee led the pesasant
Hsikou to make an on-the-spot investigation, talafigrelevant
factors into account, of how best to exploit thesgibilities of
developing agriculture, forestry and animal husipanad the full.
Having done this, they went on to draw up a comgmstve plan
for the three-year period 1952-54. This plan calfed an
increase in the annual income of the village from ¢quivalent
of 925.48 piculs of grain to 2,175 piculs. It cdlléor steps to
conquer the drought that always threatened alhntheirrigated
land in the village. These included the buildingsohall dams
and reservoirs at seven points, and the storagweyly possible
drop of spring and rain water. Besides this, 120u of land
which had been covered by silt was to be prepared
cultivation. It also proposed that wild slopes dHobe planted
with fodder grass as a means of developing animmabdndry.
This plan was a great stimulus to all the peadaetause it gave
them confidence that by their own efforts they dotransform
their barren hills out of all recognition. It maleo Chang-tse, a
peasant who had moved out of the area, regrethiatadn't
stayed. It made Li Teh-tsai, Kuo Pao-shan and stheho had
been about to follow Kuo Chang-tse's example wien glan
was announced, change their minds and settle dowimetwork
of making their home village a better place to live

The return of Li Shun-ta from his visit to the Seivinionin
the autumn of 1952 led to even greater activityHsikou. Li
showed his fellow villagers the pictures he brousgrtk
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with him, pictures of dense forests, big lumberlsnilp in the
hills, towering, magnificent buildings, roads climp up to the
mountain tops, and so on, all in Siberia. He wernd idetails
about how, guided by Stalin's plan for transformiregure, the
peasants on the Siberian uplands were planting teerywhere
and producing huge quantities of Umber, and howective
farmers in the hills of Georgia went in for a comdtion of
agriculture, forestry and animal husbandry and wasing
machinery and power. This made the peasants seéethibia
home and the Soviet Union had something in comnmoagie
them realize that what the Soviet Union was todaikéu might
be tomorrow. It also let them see that the comimnabf
agriculture, forestry and animal husbandry which 8iberian
peasants had started was the right road for theaké
Li Shun-ta impressed on his fellow villagers thHadywever far

they looked into the future, they should start frarhere they
stood. So they drew on Soviet experience of devwadppilly
regions and, bearing in mind actual local condgjorevised
their former plan of work and extended the periodds to cover
from three years to five. Then, after the Party lighbd its
general line of policy for the period of transitibm socialism,
they worked out a 15-year comprehensive plan foe th
development of agriculture, forestry and animalbamslry. This
plan specified which areas were suited to each ofprming.
Eighteen thousanohouof bare slopes in the township were to be
closed off and planted with various kinds of fraid timber
trees and grass; of the 5@Wbuof shoals and mud-banks in the
river, 300 mou were to be reclaimed, and cattle, sheep, pigs,
poultry and bees of good breeds raised in largebeusn When
the whole plan is completed, Hsikou will bo a platksted with
groves of trees and flocks of cattle, and the ireqar head will
be nine times as large as in 1952. In the procéssamving up
these plans the Hsikou Party branch ran a serieseeftings to
find out what the peasants thought about it althsb nothing
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that might lead to increased production should berlooked. It
constantly explained what the plans were and whatcarrying
out of them would mean. This was a real inspirattonthe
peasants, who became more and more enthusiastiat abo
developing their hills. Now all the co-ops in thede villages in
Hsikou Township have merged to form a big one #rabraces

97 per cent of the 283 households. From persor@arence the
peasants have learned that only by pooling and mgakational
use of all their labour and financial resources ttay fulfil the
15-year plan.

RATI ONAL ORGANI ZATI ON OF LABOUR

They wanted the long-term plan of work to be a sgscbut
it looked as if the labour formerly employed on iagitural
production on some 1,920Hou of arable land would not be
enough for the all-round development of agricultdestry
and animal husbandry in a vast area covering 20800 of
upland. In the old days labour was used very ideffitly. The
peasants used to have such sayings as, "You wark giats
out half the year; the other half you idle away time/
"January, plenty to eat, February, just rest, eMbrch, still
may be some rest." Since the mutual-aid teams sedrap the
peasants had somewhat outgrown this long-standatuif lof
enjoying a slack season in winter, but the wastdabbur
power was still appalling, because the conflicticlgims of
collective labour and individual farming were stitht settled.

The organization of the Gold Star Co-operative ted
conditions favouring the better use of labour, @&nwok two
steps towards rationalization.

The first was intended to improve the division abadur,
and fell under three heads:
1) Labour was to be organized in line with the eefdboth

the long-term plan of work of the co-op as a whalal its
annual plans. They set up teams for field work, sext
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tions to take care of forestry, animal husband@pital con-
struction and the financial side respectively, afider the
management committee of the co-op. At the same ¢iveey bit
of labour available was put to productive work, arade was
taken to give out work in such a way as to be withe capacity
of the individual member and to give the speciditages of
everybody full play.

2) They introduced a rational system of paying labour
which ensured that quality and quantity of work evamp to
standard and allowed the various production tardetsbe
reached. At the start people had tended to coratendn current
agricultural production and forget about the loag+ plan. That
was because no provision had been made for rentigreraf
work put in on capital construction, afforestatioand
reclamation of alluvial land. Later on they workaat a scheme
to pay for every bit of labour, and this ensureat thoth current
and long-term targets were reached. Some membeisddo go
all out for quantity at the expense of quality sota gain more
work-points. To check this tendency piece-work eystwas
started for all important jobs. That had the effecimproving
both quality and quantity. The principle of equalygor equal
work done by both men and women was strictly appland in
1955 alone women contributed 8,967 work-days—35cpet of
all work-days put in on agricultural production.

3) They cut down every possible bit of labour wdsbte non-
productive work. For instance, at one time all ntanfor the
distant upland plots had to be carried there bydhdime new
idea was to build byres for the cattle there, sat ttmanure
accumulated right on the spot. That saved sometikeg2,400
work-days a year. In 1955 the amount of labour spenodd
jobs was cut to 3.3 per cent of all work-days, camed with 7.8
per cent in 1954.

The second measure was a labour emulation drivenared
by the Party and a propaganda campaign to bririget@onstant
notice of the co-op members the great things bearge

in China to build socialism, to show them how coned the
Party and government were about people living ia Hilly
regions, and to publicize production results on ¢beop itself.
All this filled the peasants of Hsikou with a grdave for their
native place and gave them confidence to battlenagaature.
"What are a few hills?" you hear them saying nowaddOur
future is boundless!"

In the dead of winter when the earth was still thlosund and
deep under snow you found co-op members scalindnéights
to blast rock and repair the stone banking of #reates. An
extra 95mouof alluvial land recently added to the acreage unde
cultivation was won by peasants who brought rocesfafar to
bank plots and retain the sediment that would etlser have
been borne away by flood water. Here every incls@f won,
every tree planted, meant so much heavy toil.

In 1955 the co-op put in 61,368 work-days on adjuce, '
forestry, animal husbandry and subsidiary occupatidOn an
average each able-bodied man contributed 220 oe meork-days
a year, and each able-bodied woman 78. That mdentthe
extent to which labour power in the co-op was beitiiged was
110.6 per cent more than in the days before theJapanese war,
and 74 per cent more than in the days just befwrebirth of the
co-op itself.

STRICTECONOMY

Any general development of agriculture, forestryd amimal
husbandry required enormous financial and mateeaburces.
This was something for which the co-op had to kalyits own
resources: they couldn't just ask for state asgistaBut at that
time the co-op had but little capital. So the mamagnt
committee studied the situation and decided to maddkewith
whatever local resources they could lay hands cardHvork
and thrift: that was their motto. Every single thithey could
put to use they used. Every-
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thing that would bring in money they did. Thighe record of

their efforts:

1) They tried out every possible means of increpsintome
and accumulating capital to expand production.hie four years
between 1952 and 1955, the annual sum which the bmem
invested as capital for this purpose ranged fron3 1@ 28.23 per
cent of the gross annual income. In 1955, the corade use of
the tiny plots of waste land on the edges of fieldd village and
so gathered an extra autumn harvest of 310,000esatif
vegetables. Since a proposal by the vice-chairBaen Chi-lan,
that women members should be persuaded to go autalfect
sheep dung was adopted in the spring of 1955, ¢thepcstored
more than 1,000 yuan worth of it in the coursehefyear.

2} They constantly reduced costs in every branchpod-
duction. The co-op originally planned to raise adned pigs and
buy 30,000 catties of bran and 5,000 catties ofsepbgrain each
year to feed them. But the women members who loaifest the
pigs found out that they did quite as well with mavild green-
stuff and corn-cobs, less bran and no coarse giall. So in
1955, when the number of pigs had increased to &%, were
fed on 35,000 catties of green-stuff which the wonmead
gathered, and 149,000 catties of corn-cobs. Thagdsgrain and
bran, to the value of 1,800 yuan. Formerly, hugantjties of
maize stalks were used as fuel, and fertilizer taakde bought. In
the past two years, the peasants have given uprdice. In
1955 they prepared 9,600 piculs of compost outotting maize
stalks. That was enough fertilizer for 1&@u.

3) They cut out waste and reduced expenditure on- no
productive items. A plan to build 60 new sheds leetv1952 and
1954 was stopped and part of the old cotes andscaeee used
as sheep-pens and cattle sheds. In its early dmyd-op lost
2,000-3,000 yuan on animal husbandry because ofr poo
management. In 1955, it saved 6,470 yuan by cutfiug
unnecessary items in the expenses. The co-op gdther
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more than 570,000 catties of hay for the use of theecatt
winter.

In dealing with all the matters mentioned, the Gstdr Co-
operative paid particular attention to collectingd aapplying
rationalization proposals made by the members. Mesnivere
properly paid for any work they did and receivedaalequate
return on any investment they made in the co-op @kact
amount was fixed by discussion. This ensured tietb-op got
what was needed for the annual investment in prtoziuand
helped to increase the amount of common propertyedwby
the co-op year by year. The value of this commaperty has
increased nearly a hundred times; that is, from yi2éh in
1952, when the co-op was set up, to 11,911 yuaass.

THE FACE OF HSIKOU IS CHANGING

For the past four years the co-op has been carwingthe
policy of running co-ops thriftily to develop theommtainous
areas. And Hsikou Township really has begun to ke new
appearance. From the top of Mount Houpei, the Higipeint
around, the place looks like a picture; The lusbegrof newly
planted trees blends with the crops in the terrdiedds. Thriving
crops of maize and millet cover the newly madeats and
uplands. In a year or two, the Canadian poplarshave grown
huge. Apple trees from Northeast China and grapesvifrom
Tsingtao will be bearing fruit. Pastures have begtended and
now more than a thousand horses, cattle and shaee there. In
1955, the gross income of the co-op, it is estichateill be
equivalent to 862,766 catties of grain, of which9 &3 will
come from agricultural production. That means arerage
income of 884 catties a head, a 77 per cent inereampared
with the days before the anti-Japanese war, or pBrlcent
compared with the days just before the co-op wadest. This
income is 23.3 per cent higher than peasants eutbkiel co-op
get. As
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far as the total value of output is concerned, ilt be 0.6 per
cent over the target set in the township's fiverydan.

Increases in production have made it possibleHerpeasants
to live better. Nowadays it's quite common for thémnown
rubber shoes, electric torches, umbrellas and btankThe
number of primary schools in the township has risem one in
the days before the anti-Japanese war to fourcokap runs five
spare-time schools attended by 442 of its memBasides this,
114 young peasants, men and women, have joineddjtelasses.
Forty-nine of them have reached a good standaliteodicy, and
22 have learned 500 to 1,000 characters. Classesatso trained
43 people as bookkeepers, tallymen, readers fonémespaper-
reading groups for illiterates, and technicianstfe co-op. The
co-op has its own library, wireless sets, telephdvegs for
taking books to those working in the fields, a makigroup,
newspaper-reading groups, and other educationditiésc and
entertainments. The new public health and midwifeentres
have simple but good equipment, and keep mattdestig
public health before the peasants. And talking alobanges in
the sphere of public health, the peasants of Hs#ay, "Before
liberation, we had two lots of blood-suckers — tedlords by
day, and bugs and fleas by night. Sometimes youdatbve out
into the courtyard because nobody could sleep & widoors.
Now we can sleep in peace at night and work withijothe
daytime."

They sing a little song in Hsikou nhowadays:

O'er the whole of Hsikou Chairman Mao's like the sun, Life's
been improving since the co-op began!

Full of confidence, the peasants of Hsikou are moaking
greater efforts than ever, and paying even striategntion to
thrift as they go ahead with their plan to transfotheir
township.

TWELVE CO-OPS GIVE A BIG BOOST TO
STOCK-RAISING

(By the Office of the Communist Party Committedtw# former province
of Jchol, September 20, 1955)

A well-written article. It can be brought to thetice
of all stock-raising co-operatives.

— EDITOR

THE HERDSMEN OWN THEIR OWN
LIVESTOCK AND LIFE TAKES A RAPID
TURN FOR THE BETTER

The Uniut Banner in Jehol Province is a vast aitestretches
3001i from east to west and 1@0from north to south. Sparsely
populated but rich in water and grass, it has exenpasture-
lands. The Banner has seven administrative distretthe local
word isnutak.One of which is entirely agricultural, three engage
in livestock-breeding, and the remaining three gddr both.
Uniut has a population of 59,419 in 7,793 house)aitid 18,253
of them — 30.9 per cent of the total — are Mongddialn 1947,
the people in the pastoral areas decided to joih thiose in the
agricultural areas in carrying out land reform, ethidid away
with feudal oppression and exploitation once andafb For the
first time in their life, many impoverished herdsmewned
livestock of their own and became masters of tlasgand.

Over the past few years, local branches of the &3ain
Communist Party and the local authorities at alele have, as
Chairman Mao has advised, encouraged people talget
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ganized and go in for more stock-breeding.” Soingivproper
consideration to the needs of different localitidéisey have
helped poor herdsmen take on productive work anklentisie-
stock-breeding their main occupation. By conceréort and
close unity between the various nationalities, lldzndits were
wiped out. Having thus restored peace, the govemhmecided
to exempt the people from taxes. This helped lighitee burden
on the herdsmen and improve their conditions. Bessitlis, the
government raised the prices they paid the peopiettieir
livestock and animal products. These measures thelpig
about a rapid development of animal husbandry amdptetely
changed the face of these formerly poverty-striciastoral
areas.

According to 1952 statistics, Uniut then had 148,6&ad of
livestock — 7.4 per cent more than in the previpask year,
1943. The number of cattle had grown by 58.4 pett,cand
goats and sheep were nearly as many as in the ymzak As
animal husbandry, throve, the people's income lgreatreased.
In 1952, for example, the average purchasing poefethe
people was 4.7 times that of 1949. The herdsmiéa'anid habits
have changed too. They have gradually switched tmoae
settled life. Take the Zukhgatzaa (township) of the seventh
nutakfor instance. In 1952 it had 170 one-storeyed hgusalf
as many again as in 1947, while the number of ytetss) fell
by 23 per cent.

Great improvements have also been made in thengearid
management of livestock. The natural increasestefaand the
death-rate has dropped. Statistics for three paElsemeas for
1952 give the breeding-rate of cattle as 92 pediad) which
was 10.2 per cent higher than in 1951. In the stoatek,5,361
out of 5,476 cows (i.e. 97.9 per cent) were senado livestock
devoured by -wolves, or lost by disease, 1949 digugave 333
horses, 3,497 cattle and 7,441 sheep. In 1951 wleeg down to
98 horses, 1,057 cattle and 2,031 sheep. Thateésnamber of
livestock lost in 1951 was 8,085 fewer than in 1988mething
that deserves special

mention in the management of livestock-breedinthé growth
of certain rudimentary forms of co-operation comgriwolf-
hunting and joint grazing, and of mutual aid andp=ration in
pasturing. As a result, less livestock was loshthdien flocks
and herds were looked after separately and by ioshails, and
they bred faster. These rudimentary forms of co-amn were
well received by all concerned.

A CHOICE OF TWO ROADS

The situation as regards social classes in thekdimeding
areas has changed greatly since the rich harvést949-1951.
According to investigations made by a working tetom the
Jehol Provincial Party Committee in the afore-nmmamed
township, there were 74 households in the villagéote land
reform. Three of them tended cattle for others,vBte poor
herdsmen, 29 were fairly well-to-do herdsmen, orses \a well-
off herdsman, three were big livestock owners and was a
landlord. Putting it another way, the poor and well-off were
93.4 per cent of all households; the well-ofT herds were 1.3
per cent; and the big livestock owners and theltadd 5.3 per
cent. By 1952, the life of 72 households in the rniskip had
improved; 22 of the households which used to leagreity
difficult life were no longer hard up, while thember of well-off
herdsmen had increased to 23 households. At thmt thost of
the poor herdsmen owned two cows; besides the iadbey got
from farm produce and subsidiary occupations, itheyodd jobs
for others, and so were able to live fairly decgeniMost of the
middle herdsmen had three or four head of cattld,the average
income was 840 to 1,000 catties of grain a headneSof the
middle herdsmen had grain left over after they'ddbn food and
clothing. Well-ofT herdsmen had, on the averageleast six
head of cattle, and the average income was mone 1hH@30
catties of grain a year a head. They lived comftytaSome of
them even had hired labour to help them in theirkwo



As a result of the increase of livestock, varioasnfs of
management have come into being. One way is-to anipted
hands. Take the same township for example. In 198D,
households (or 54 per cent of all the householdsytly
employed hired hands to look after their livestdBik.1951, this
increased to 49 households (or 65 per cent ofdtad humber
of herdsman households). Among these two were tbbdeg
livestock owners and 33 of middle herdsmen.

In the management of agriculture, in 1950 thereew#B
households (17 per cent of the total number of dmeath house-
holds) which employed people to till their land apaid them
cither a proportion of the earnings agreed upobdilx parties, or
a third of the earnings which were equally dividetb three
parts: one-third was for labour, one-third for tled and the
remaining one-third for draught animals and fariwigoln 1951,
there were nine such households. Usurers werelasoming
more and more active; some even lent money at BOcget
interest. After production has developed, even sdragty
members and officials who did not have a clear tsidading
of socialism employed people to till their land gpaid them a
fixed amount of the earnings; they also became mpwmraers
and tried to earn money like capitalists.

Another form of management is co-operation in grgzi
From 1949, when it was first encouraged, to theirimegg of
1952, 14 co-operative grazing teams, 23 work-exgdanutual-
aid pasturing teams and 238 rotation pasturing seavere
formed in the Banner. These rudimentary forms otualuaid
and co-operation manifested their worth in thedfelhg ways:

1) The livestock was looked after by people whogecwl
job it was, and as a result the death-rate fell.

2) They economized manpower; some people couldebe
lieved of the work of pasturing and engage inngliinstead.
That settled the question of manpower.

3) The people's income increased. Take the PunesaknTor
example. In 1949, the members of its eight housishibhd only
189 head of big livestock. By 1952, however, evéerahey
had sold 109, they still had 479 head left.

4) Work done haphazard by individuals gave way trkw
based on mutual aid as a first step to co-operatmal this
raised the efficiency of labour.

But this rudimentary form, the mutual-aid teamll $iiled to
do all that the members wanted in the way of irgirep
production, and many herdsmen asked for stock-brgecb-
operatives to be formed.

In December 1951, the Central Committee of the €3en
Communist Party circulated inside the Party thefCiDecisions
on Mutual Aid and Co-operation in Agricultural Pumtion. In
co-ordination with the campaign to strengthen thartyP
organization, the Banner Party Committee educdgthembers
in socialism and criticized capitalistic tendencas the part of
some Party members. This was an eye-opener toettusrmen.
Genden, a Party member, said: "lI've too many loasto look
after by myself. If | employ other people to seethem, I'd be
following the example of the big livestock owneihe only
way out of the difficulty is to join the co-openati" Erdenkhu,
in charge of women's affairs, said: "If we sticktk@ old ways
and don't organize so as to pasture the livestugither and pay
everybody for the work he does, we can't make Bsgiaa
reality." Mingan-Bayan said: "It's not enough jasthave more
livestock. I've got to improve the strain, tott. we go on
working on our own, a single household will never dble to
afford to buy a single shorthorn. If we join a qoecative, we
shall have more people, more strength, and thintyder easy."
Kombu, who tended cattle for others, said: "Witle tBom-
munist Party leading us, my life has been improviBgt it's
hard for us to go on improving it single-handedw# join a co-
operative and share out the work among ourselvegrding to
everyone's skill and ability, we'd all get rich if
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we do our work well," In response to requests frira most
active of the poor and not so well-off herdsmenfpril 1952 the
Banner Party Committee set up two livestock-bregdoo-
operatives in the Zukht and Dzhalnud Townships asea&-
periment. Thirty-nine households, or 15.8 per ceaft the
herdsman households in the two townships, joined ¢to-
operatives, bringing in with them 2,693 head oéétock, 81 per
cent of all they owned. The number of herdsmen yanted the
co-operatives was 31.6 per cent. In 1955, 60 pet joéned the

mutual-aid teams, among whom were 114 Party members

constituting 58.3 per cent of all the Party memi@r) among
them.

HOW THE CO-OPS WEREFORMED

It took more than a month to set up the two co-ops.

fortnight or so was spent in thorough discussiangt in the next
three weeks, specific problems were discussed alheds The
following work was done under these two heads:
1) There was an intense campaign of propaganda exnd
planation for the purpose of clearing up the wraongons of the
herdsmen. At the beginning, it was found that thenrbers'
views varied quite a lot. Over 40 per cent of thead faith in the
Communist Party. "The Party," they said, "has giusrguidance
all these years, and our life has been improving. dértainly
shan't go wrong if we follow the Party and take theo step
forward." Even so, they still had no clear idea wafat the
advantages of having a co-op were. The others bed df
worries. Some felt that they'd "lose face" if thaign't join the
co-op, while others simply drifted along with tharment and
went the way the wind blew. Some feared that thégdleft
alone and were afraid of being looked on as badkwathers,
again, were unwilling to join the co-ops and did eanly
reluctantly after much persuasion by their sonsrEwhen they
were already in co-ops, some members were stilldiedid they
might
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lose by it, so their attitude was to hang on in¢beops and see
what came of it. Generally it was the younger memmbeho
were keen, and the older ones who had misgivings. after
thorough propaganda and explanation all these @mublwere
cleared up. A lot of careful calculations were maded after
that members found out that they had nothing te lmg joining
the co-ops, and so they left off worrying. 2) Spea@teps were
taken to solve problems that cropped up. At thdarimégg, when
the co-operatives were first set up, mistakes waide in
distributing dividends. For instance, when the a#@rbelonging
to members were pooled in the co-ops, they wereutzdkd in
terms of "standard cows" — ten sheep were tak@agaisalent to
one cow. Members found this very confusing. For this
method they would not be able to know the numbearomals
they had handed in to the co-op. Quite a few omtlsaid: "It's
just making our animals the common property of gvedy."
Basing themselves on comments'from the memberschhe-
men of the co-ops, after thorough discussion, @ecid assess
the value of the animals at the time they were guhoBut this
method was not good enough, either. It was toobtemome to
make an assessment every year. So. as neithef sibmawas
satisfactory, the chairmen got the members togettozr
democratic discussions and thorough consultatiand,together
they worked out a sound and acceptable way of pgadihe
animals as shares and of paying bonus.

A. In accordance with the different kinds of animmahd the
earnings that could be derived from them, dividemdse
distributed according to the number of shares eatmal was
worth. The value of each animal was assessed angotd
local market price, with ten yuan to a share. Itsvihen
worked out how many shares each herdsman waseental
after his animal was pooled in the co-op. Whenrttenbers
withdrew from the co-ops, they could take backrtlagimals
according to the number of shares they
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B. The proportion in dividing dividends was basedtbe
kinds of animals, the amount of labour entailed ahd
amount of profit derived. For cows, the proportiwas fixed
at 50 per cent for labour and 50 per cent for thenals. For
sheep, it was 40 per cent for labour and 60 pet fenthe
animals; and for horses, 20 per cent for labour&hger cent
for the animals. The proportion for by-productsnaidk was
fixed at 60 per cent for labour and 40 per centlieranimals;
and for wool, 40 per cent for labour and 60 pertden the
animals.

C. If anything happened to the animals, the adtidien was
to depend on the circumstances. For losses thdtl dosi
prevented, such as working the animals to dea#findothem
or letting them be eaten by wolves, the co-ops weiee held
responsible, and the owners could get back thareshfor
these animals. In the case of unavoidable losselmsses
which occurred despite steps taken to prevent tteemn from
rinderpest), the co-ops and the owners shared#se The co-
ops were to be responsible for the loss of younm lio
animals in the co-ops.

D. In order to look after those animals which had peen
put into the co-ops, the co-ops undertook to pasthem, if
the owners wanted them to and paid for it to beeda@l the
members said they were satisfied with this metiAadfor the
organization of labour, the members of the co-opsrew
divided, according to their ability, into teams damarge of
rearing and grazing the beasts, dairy-farming,cagitire and
subsidiary occupations. On how to calculate workedand
assess ework-points, it was decided that a work-staguld
count as ten points. All this was to be decided atmatically,
taking into account each person's strength andityabil
experience, skill, and the quantity and qualitymoirk actually
done. If work were sometimes done well and someting so
well, the work-points could go up or down, as tlase might
be,
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LIVESTOCK-BREEDING CO-OPERATIVES
PROVE THEIR WORTH

After the two co-ops were set up in the Banner962las a sort
of experiment, experience was 'gained. In the gpoh 1954,
another two co-ops were set up. In autumn of tineesgear, eight
more were formed. At present, the whole Banner has
livestock-breeding co-operatives with a memberskip 192
households. There are 9,536 head of horses, catltieep,
donkeys and camels., of which 7,641 head (234 bpr3g’36
cattle, 4,671 sheep and goats) have been put hetacd-ops by
their owners as shares: that is 80.2 per centl dvastock owned
by the members. Almost all the rest — 1,792 headldf and
weak animals (212 horses, 674 cattle, 733 sheepgaats, 155
donkeys and 18 camels), constituting 18.8 per okatl livestock
— the members have kept for their own use. Findhgre are
103 head of livestock—1 per cent of total (14 hsersEO cattle
and 79 sheep and goats) owned by the members toalgc
Each of the three pastoral areas in the Banneahkesst one co-
op; one of them has as many as five. Of the 22g4l$ which go
in for livestock-breeding, nine have co-ops (ofstheillages three
have two co-ops each, the other six have one edgh)the
households engaged in livestock-breeding—3,2991lir-5a8 per
cent have joined the co-ops.

Now about the size of the co-ops—(a) the humbéronfseholds
in the co-ops, and (b) the number of livestock. tB& average,
each co-op has 16 households — the smallest 1lthenthrgest
29. Each co-op has an average of about BOO helgestock of
all kinds (including those kept by the memberstfm@ir own use).
Two old co-ops have about 1,700 head, while ten lynew
established ones have about 7,800 head. The Cilmer@b-
operative in the Third District has the fewest —2Ead.

The composition of the co-ops. All 12 livestockéxeng co-
ops in the Banner were formed out of all-the-yeamd
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mutual-aid teams. These co-ops are comparativebyngt with
34 Party members, 45 Youth Leaguers and 50 otherwires.
Except for two co-ops which have Youth LeaguersrmParty
members, all the others have two to four Party mesleach;
one has as many as eight. These co-ops were dgnsstlup
after six months of discussions and consideratioaven took a
full year to set up some of them. They have pravedccess and
shown their worth. They have become a necessangiti@nal
form in helping the herdsmen set about sociakstdformation.

The 12 livestock-breeding producers' co-operatives/e
shown their superiority in the following ways:

1) By means of these co-ops, the extremely scdttbeeckward
and individualistic way livestock-breeding was rtmas been
changed into a co-operative economy, semi-socialisharacter
and run collectively. Difficulties arising from stiage of labour
and the chaotic management which characterizeds¢héered
and individual efforts in the past were solved byified
management and planning, democratic administratemd
centrally planned distribution of labour. Generadlgeaking, in
the two or three years after they were formedothtput of these
co-ops was 20 to 30 per cent greater than thatubfiahaid teams
or of herdsmen working on their own. The co-opsehproved to
be "the most economical, most effective and fastesthod" of
developing livestock-breeding, and the only road ictwvh
herdsmen who formerly worked on their own can tdke
socialism. These co-ops have made a great impressiothe
herdsmen. They always say that the co-ops, withmsmy
members, have the strength and ability to do thihgg cannot do
individually. There are more ways in which a coagm increase
production. Their animals are fatter and largeeebrfaster, and
fewer young are lost.

2) Such co-ops improve the management and adnatigstrof
livestock-breeding, and lead to more skilful wayfs rearing
beasts and increasing the rate of breeding. Tke liv
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stock have increased rapidly and fewer died, becaushew
system was introduced by setting up special teartls the
specific responsibility of taking charge of grazingpring for
young animals, preventing animal diseases, andhs®hwrough,
business-like methods of administration have reguathe old,
careless ways which left everything to the hazasfizature.
Artificial insemination has largely replaced thed dhaphazard
method of letting the animals breed by themselidé® co-ops
now split their animals up into groups of suitabiee and then
detailed a definite number of people to look afitem, bearing in
mind how far off the pastures are. The generaltjp@ds to herd
the animals to the grassland in spring, take treetheé marshes in
summer, and to the sand-hills where grass can badfan
autumn. This method of shifting the beasts to diifie pastures in
different seasons and making rational use of pad&und, has led
to the animals gaining rapidly in weight. The csdmve sunk
wells on the grassland and build pens and sheds. i&sult, the
animals have become much more resistant to dis€hseco-ops
are able to breed from selected beasts, keep ermmboigkrgetters,
mate the animals at definite periods, improve #ehnique of
mating, know definitely when animals are in heatl anduce
sterility. That means that more young animals gogvstrong and
healthy. The breeding-rate of females of all kindghe First Red
Glow and First Red Flag Co-operatives is 1.5 pat bgher than
that of animals owned by local herdsmen, whiledbath-rate is
10.9 per cent lower. The conception rate of seamthals in the
12 co-ops is over 95 per cent. On the Second Red &hd
Second Red Star Co-operatives, the rate is 10@qr By the
end of 1954, the total number of livestock was éi7gent greater
than when the co-ops were first set up. The net ohtincrease
was 8.7 per cent, and the quality of the animajzrawed.

3) Because the co-ops have operated a plamfex-a
perimental division of labour and skills, the bpsssible use
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can be made of labour. The co-ops are thus abpersue quite a
variety of occupations, with livestock-breedingtae main one,
and so raise the income of the members. With retradivision
of labour and craft, the management committeeshef do-ops
have put into practice a responsibility systemrattte division of
labour has been made. They have put the finanaks@ounting
on a sound basis, improved management, made anahtio
readjustment of labour organization in accordancgh vihe
members' abilities, made appraisals of work doneé altotted
work-points in a rational way, set up a systemiving awards to
encourage the members, gradually put into practge
responsibility system for production in the varicsmsasons, and
thoroughly carried out the principle of "to eaclc@ading to his
work." All this has made members put their hearte their work
and has increased their income. Let's take four amébps as
examples. Before they became co-ops, the peoplagedgin
individual farming and subsidiary occupations, atheir total
income was about 4,400 yuan. But now their totabime has in-
creased to about 5,400, a 31 per cent increase what they
used to get before the co-ops were formed. The Zukb+
operative has organized 46 men and women memberpioper
way, and made a careful arrangement of the woiketalone by
them. Nine of them are in sole charge of pastutitglivestock,
seven work in the dairy, and the rest, in accordawith the
needs of production work in the different seastiedp in moving
the livestock to different pastures, caring for thieung of
animals, cutting osiers, building sheds and sinkirgils; and in
summer and autumn they cut 320,000 catties of grassing
intervals in their regular work, twenty of them tivsite 120mou
from which 'they receive 1,132 yuan; they also @00 catties
of mahuang(joint fir) from which, they can get 220 yuan. Over
the past two years, trees were planted onnmthu of land by
collective effort, thus combining agriculture, fetey and
livestock-breeding and making them support onetaarotAll the
co-
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ops have increased their income from, all theireutakings. At
the end of the year when the distribution of inconas made, it
was found that, besides giving the members what gimuld
get, there was some common property accumulated, tlsia
provided a material basis for the expansion of pcadn.

4) The setting up of livestock-breeding co-ops $tasngthened
the work of preventing animal diseases, Kkilling wed,
combating natural calamities, and has ensured baodests. For
instance, contagious pleuro-pneumonia of cattlethrar,
Brucellosis, parasites, rabies, glanders and sikeap are ex-
tremely harmful to the breeding of livestock, amdsi exceed-
ingly difficult for individual herdsmen to rely omheir own
Strength to combat them. In dividing the animats igroups for
pasturing, the co-ops can give technical guidammulate the
animals in good time against diseases or isolam tfor proper
treatment, and, by separating diseased animals teaithy
ones, check the spread of disease and reduce tib-rége.
Wolves are a great menace in the pastoral arease She
animals have been put under collective managenadérte co-
ops have organized wolf-hunting teams, and haveset sort of
co-ordinated defence system with neighbouring ca-dpams
and villages. This has basically checked the meohemlves. In
1949, wolves took a toll of 11,271 head of big anthll livestock
in the Banner. But since the establishment of ikestock-
breeding producers' co-operatives, wolf-huntingnedave been
strengthened and the livestock of the co-ops asicélly free
from the menace of wolves. The co-ops have algoedeinutual-
aid teams and individual herdsmen launch a huntemgpaign
against the wolves. In 1954, in the whole Banndy 842 head
of livestock were killed by the wolves.

5) Under the guidance of the state and in accoelamith
needs in the expansion of industry and agricultitrés com-
paratively easy for the stock-breeding co-ops toaday with
conservative ways of thinking, improve breeds, made of
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mowers and other new types of machines, develay-f&iming
on a small scale, increase raw materials for inmglustnd
consolidate the worker-peasant alliance. The staiek-farm in
the area has 27 head of Holstein cattle, 7 shorshand 190
merino sheep (of which 25 are merino rams from Howiet
Union) as stud beasts. In 1952, it helped the Zukestock-
Breeding Co-operative put 42 ewes to the rams, 4hdambs
were born the next year. In 1953, another 91 ewa® put to the
rams, and 72 lambs were born in 1954. All the lanbosn
survived and grew up well. The first batch of fiweel lambs
born in spring 1953 weighed 94 catties each inrantul8 catties
more than local breeds. The work of improving theed of
sheep in all the 12 co-ops has practically beemwraptished; at
present the breeding of Holstein cattle and shaonthowvhich
provide both milk and meat is being popularized aghdhe
herdsmen. Because o0i collective management, thehtZGo-
operative has ample means at its disposal. In 185%t up a
small dairy, and bought some small machinery foNitth these
machines it made powdered milk, and its income rhase than
doubled. Another example: a mower can cut 10,0G€esaof
grass a day. That would take a man ten work-daysis Tthe
work of the members has been lightened and the aimof
fodder stored has been increased.

6) After the livestock-breeding co-ops were set upe
members who used to live wide apart from each dthee been,
wherever production work called for it, enabled lwe in
community. This has not only facilitated the mamagat and
administration of livestock-breeding and the exg®anof
experience, but has also made it more convenient ttie
herdsmen to learn to read and write, thereby misineir
understanding of socialism. In the past, the heeismere in the
habit of moving about in the different seasons;ytlsettled
wherever they could find water and grass, living dpart, with
little chance of getting any education. After thggt organized,
they began to live together in community,
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they have now their own houses, and their animalee fproper
sheds. So it has come about that men are leadimgpsperous
life and animals multiply rapidly. The old way oivihg in
isolation without much contact between the hous#hblas been
done away with; the educational level of the hemisrhas been
gradually raised and their health improved. In thekht Co-
operative, only two members could write a few sienplords in
the past; the rest were illiterates. Now there 28emembers (13
of them "women) who can read and write; seven mesnban
write simple letters and read newspapers in MoagolMore and
more people are learning to read and write, andr S$wrialist
understanding and collective spirit are continuaigcoming
greater.

7) All the co-ops have gradually accumulated reseand
welfare funds to be used to buy medical equipmert eover
Other expenses in combating animal diseases, tosima}l tools
and instruments, and for the welfare of the memb&hsis the
herdsmen's inability to cope with difficulties ihet past when
they worked on their own has been overcome andxpansion
of livestock-breeding on a sound basis ensured.

8) The livestock-breeding co-operatives have notly on
manifested their superiority as described aboveyTdiso play a
most important part in bringing about the socialiahsformation
of the pastoral areas. The establishment of theseps and the
settlement of the herdsmen in certain areas in aamitgn have
greatly facilitated the co-ordination of work witkupply and
marketing co-ops, credit co-ops and handicraft pceds' co-ops,
thereby enhancing the development of co-operatoagna@my in
the pastoral areas.

The masses of poor and not so well-off herdsme lcame to
know from experience the superiority of the livestireeding
co-ops, and are anxious to join them. In early &aper 1955, it
was reported that 120 households of herdsmen Hee s be
admitted into the co-ops. After hearing Chairmarmoaeport on
agricultural co-operation, Bayank-heshge, a herdsnveho
worked for the government, said
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happily: "We've worked in mutual-aid teams for #rer four

years. Now well have a brighter future!” The Banriarty

Committee has drawn up a plan for the expansiorsto€k-

breeding co-ops: Apart from expanding the existiogops, they
plan to set up nine new ones in 1955 to include I3&@seholds
— about 11 per cent of all herdsman householdfénwthole

Banner. In 1956, they plan to set up another 1&(am average
of 16 households to each). And they also plan tabdish an
additional 19 before spring ploughing in 1957. 8e plan is to
establish a total of 46 co-ops, with a membershimare than 20
per cent of all herdsman households in the Banimersome
townships .half the herdsman households will hawsefd the co-
ops. Thus after a few years, co-operation in Ivestreeding
will have been practically accomplished.

WHAT WE HAVE LEARNED FROM EXPERIENCE

1) Our Party enjoys a high prestige among the needs The
poor and not so well-off herdsmen are extremelyiasto get
organized and develop production. The few herdsmba have
become better-off since liberation also have gréath in our
Party. Though they are not very enthusiastic alodbperation,
they can be persuaded to follow the road to satiglibecause
they do not have enough labour of their own to témel large
number of livestock they have, and because thewktiat to
employ people to tend their animals is not somethirey can be
proud of. In the past few years since liberatiorip@ndation has
been laid for co-operative pasturing and the heessrhave
already formed the habit of temporary co-operaiiorpasturing.
Besides, there is the example set by the old coapd the
influence of the great drive to agricultural co-gi®n which has
swept the country. Because of all this, there ignidoto be an
upsurge in the co-operative movement in livestodetding, too,
in the

108

not too distant future.  This is something wewtide able to
foresee.

2) To the herdsmen the animals are both the me#&ns o

production and the means of life. The herdsmen Ither

animals as. much as peasants love their land. Theats are
living things, and the herdsmen have a great affedor them.
It is necessary, therefore, to follow properly tpelicy of

voluntariness and mutual benefit in the courseettfrey up a co-
op, and to carry out the work of persuasion andcailn

thoroughly. Generally, it takes longer to establasHivestock-
breeding co-op than to set up an agricultural predsl co-
operative — the preparatory work takes a month @mr The
concrete problems of a livestock-breeding co-op tnfiust be

discussed thoroughly, and only after the herdsmesre tgiven
their approval do we persuade them to contribugdr thnimals
as shares. Because of the seasonal character extook-
breeding co-ops can be set up either in spring or wintéreré
are, in fact, many occasions which may call forab@ablishment
of a co-op, and it is comparatively easy to takehgpquestion of
setting up such a co-op with the herdsmen, and rekpua-

operation in livestock-breeding as may be requirad. the
herdsmen themselves need mutual aid both to dowwek and
make up for their lack of manpower, it is necesstryact
cautiously in the pastoral areas, and to activelgrycout the
principle of "comprehensive planning and firmerdeeship."
Those who lead must be at the head of the masskesainag
behind them.

3) Before a co-op is formed, proper preparationsstnhe
made.

First, a co-op must be established on the basimauifial-aid
teams which arc, at present, the most simple aadtipable
form of co-operation of a rudimentary socialist rdwaer. Large
numbers of them are already established, and tteeyha form
most easily accepted by the herdsmen. The mutdakam will
also be the main form of organization for the herels for some
tune to come. Leadership
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given to this form must be greatly improved. Thasumidation,
expansion, and advance of mutual-aid teams to highmas lay
a reliable foundation on which co-operatives maygbedually
built. This is because the mutual-aid teams hapalda men to
lead them, the animals in the teams are accustamdd/e

together, and the people in these teams have ergeriin
centralized management. Thus, when a co-op is petthe
herdsmen will not feel that it is something for ahnithey are not
prepared, and the animals, too, having worked wighmutual-
aid teams, and being used to being together, will trample
upon or jostle one another and cause losses aslvpoobably
happen if they were put altogether all of a sudden.

Secondly, we must train leaders in the co-ops; westmin
particular, seriously set about choosing and tngirpeople as
chairmen and book-keepers, besides people to heaartimals
and safeguard them from disease. As to ways ofib@gi we
must, besides opening short-term training classgmnize visits
to other co-ops every so often, or invite chairrémld co-ops
to tour the mutual-aid teams to give lectures, vamneask the co-
ops to take responsibility for training batchesapprentices, for
setting up a network for mutual aid and co-operatio
livestock-breeding, and in the course of practigatk, training
batches of leaders for the new co-ops.

Thirdly, we must pay attention to the make-up ofogo
membership. We must first help the poor and notwed-off
herdsmen to join: between thorn these constituté s per cent
of all herdsmen. Generally speaking, we do not thar time
being try to get the better-off herdsmen to joihebig livestock
owners, local landlords and landlords and rich ae#s who
have fled to these pastoral areas from other platenild
definitely be barred from joining.

Fourthly, in setting up a co-pgonsideration should be given
to the following points: that the economy in paata@reas is of a
scattered and unorganized character; and that
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the herdsmen live wide apart and are always omibve. When
a co-op is being set up, discussions and demoaratisultations
with the herdsmen should be thoroughly carried @d habits
and working practices of the herdsmen should bentakto

consideration, and it should be seen whether enough

functionaries are available. A co-op should notdmelarge in its
early stages. To run a co-op diligently and econaftyi should
be promoted. We should not be too hasty in buildiogses,
changing the herdsmen's abode or asking themdddiyether in
settlements. There must be comprehensive plannihg;
conditions of the pasture-land, how and where tbeddmen
live, and the conditions of the various strata efdsmen should
be fully grasped; there should be unified plannnegarding
people to run the co-op, of labour power, livestqudsture-land,
land for industry and agriculture, etc. Efforts sldobe made to
find out if disease is prevalent among the animalas to prevent
it spreading after the animals are brought together

4) The principle of voluntariness and mutual barsiould be
strictly adhered to. Before setting up a co-opamgements
should be made regarding the contribution of shamed the
division of bonus. (A) There are two ways of entgrihe animals
as shares into a co-op: (a) All kinds of animalerd as shares
are reckoned in proportion to the "standard cow& bwners
themselves stand to gain or lose when the aninzitsay lose in
weight, (b) Pay the owners a certain amount of mdoe their
livestock, and give them bonuses for the sharey thmve
contributed. Of these two forms, the herdsmen prite latter.
(B) When livestock are entered as shares, we stzmddo it that
members have milch cows for their own use; conatit@r
should also be given to the fact that the membersnathe habit
of eating mutton and riding horses and should bewald to
keep an appropriate humber of sheep and horsethdor own
use. Apart from looking after collectively-owneddstock and
those which have been entered as shares, the sbenpd also,
in accord-



ance with the principle of mutual benefit, take the respon-
sibility of pasturing such animals as members heat for their
own use. (C) A co-op needs money for fodder, iilgast against
diseases and administrative expenses. So when laramgapooled,
besides reckoning them as shares contributed bybersmsome
of them should be set aside as reserves for ttwpc(®) Reserve
and welfare funds may be accumulated graduallyndkd case of
agricultural producers' co-operatives. As livestbodeding is
something which brings in a steady income and asathimals
breed pretty fast, under normal conditions thersesand welfare
funds should generally not be less than those oicagiral

producers' co-operatives. But, at the beginningseh funds
should not be too large. (E) Rationally fix the pent for a
work-day, bearing in. mind the number and kindie¢dtock. (F)
In dividing bonuses, we should abide by the prileciphat

bonuses should mainly go to Ilabour, with appropriat

consideration to payments for animals; bonuses Igna#ke the
form of animal products and products of agricultwsabsidiary
occupations. So as to ensure that the animalsasera number,
young animals, stock-getters and females mustarassipossible,
not be distributed as bonus. Consideration mustgiven to
spreading the income of the herdsmen because ofdhsonal
character of animal husbandry. For this reasonjriaa produce
may be divided among members once a year, and dgupts
twice a year. This does not affect the co-op's pcodn, and will
be more convenient to members.

5) Livestock-breeding co-ops must pay constantnate to
the work of consolidating themselves; they shoudy special
attention to increasing and protecting the animiakgroving the
breed, and raising the quality of produce. Theyufthoalso
popularize experience in carrying out the "respafigi system”
as applied to pasturing the animals in groups ofing sizes and
detailing special people to look after them; radibn readjust the
organization of labour and
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.payment for work done; put financial managemend ac-
counting on a sound basis; rationally distributéreh products
and products of subsidiary rural occupations, aodticually
inciease the accumulation of common funds of thegs As the
increase of its animals and animal products indathether a
co-op is being well run or not, livestock-breedstgpould be its
main occupation. Labour power should be made proger of;
experienced and able people should be put in chaffggock-
breeding; the teams and brigades of the co-op ghmurationally
organized, and people capable of rearing animatuldhbe
included in the co-op's management committee. Bletselership
must be given to livestock-breeding, and vigoraeps taken to
improve skill. Proper attention should be paid tichs important
work as the mating of animals and preventing diseas
management ~and administration must be improveshsure the
increase in the members' income. With all thishes lasis, the
management of agriculture and subsidiary occupstisimould
then be improved so as to bring about a furtheresme in the
members' income. But this must not be done at dperese of
livestock-breeding; agriculture and subsidiary gations must
not supersede livestock-breeding, which is the nwaicupation
of the co-op. Economic help should be given to gemndsmen to
ensure that they hold a predominant position ircthep.

6) Political work must be well carried out, andtawhl and
educational work improved. They are important, tfary help in
running a co-op well. As the great majority of thembers of a
livestock-breeding co-op are people belonging tdional
minorities, it is necessary to pay special attentmpursuing the
Party's policy towards such minorities, and educagenbers to
work for closer unity between them and respect thabits and
customs. Both before and after setting up a cqolijcal work
must be done well and kept up. The leaders musll dimes
know exactly what the viewpoints and ideas of thehers are,
so that they are
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always able to do whatever is necessary to conwinem, bring
them to see the right way of looking at things, aoatinually
improve their understanding of socialism and mdient keener
on their work. The socialist understanding of thenmbers must
first be improved to provide a basis for reformgha co-op; such
work should not be considered as a simple matbebetdone in
hasto. Attention should be paid at all times totthéing of Party
members, Youth Leaguers and other active peoplé,adsp to
setting up branches of the Party and Youth Leaijuemen's
work should also be properly attended to. Party bem and
Youth Leaguers both inside and outside the co-optrha taught
to set an example in rallying the masses insidecartside the co-
op, SO as to ensure that the co-op does its wotk Wee Party
and Youth League should also try to recruit moranipers, to
provide better leaders and ensure the consolidatiah healthy
expansion of the co-op.

THE ROAD FOB FIVE
HUNDRED MILLION PEASANTS

(By Li Kai and Ching Shen in thé?eople's DailyNovember 281953)

This co-operative, consistingf three poor-peasant
families, in a few short months has had an enormous
influence on the entire countryside. Everyone heerdh
of this remarkable, valiant little co-op in Hopei
Province, It has strengthened the courage of atlmor
peasants.

— EDITOR

In his report on "The Question of Agricultural Cpevation”
Chairman Mao Tse-tung says, "In one very small perative of
only six households in Hopei Province, the thred oiliddle-
peasant households firmly refused to carry on afid The three
poor-peasant households decided to continue atoalls, stayed
in, and the co-operative organization was preservée fact is,
the road taken by these three poor-peasant houselsothe one
which will be taken by five hundred million peasaroughout
the country. All peasants working on their own welentually
take the road resolutely chosen by these three -peasant
households.”

The small co-operative which Chairman Mao singlas for
special mention is one organized by Wang Yu-kunngVesiao-
cbi and Wang Hsiao-pang, three poor peasants livinghe
village of Nanwang, Anping County, Hopei.
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Our interest in this co-operative roused, we paia ivisit,
arriving on November 21, 1955. We immediately remticthe
exciting and stimulating atmosphere there. Earlynimg found
the peasants, both men and women, out working éncthid
wind, sweeping up fallen leaves for compost. Atkjdu=oming
home from the fields, the peasants formed a lologgssion on
the narrow road, calling to each other and exchmngiews
about the work of the day. "More than two hundreddeholds
have joined the co-op lately," 'the village funotwies told us.
"To make sure of a good harvest next year, the reesndtarted
agitating to take only ploughed land into the cowaigh them.
By tomorrow" — November 24 that was — "the co-opmbers
will have finished ploughing 4,70Mou." The previous year the
snow caught the villagers with rnoie than 5@@ou still
unploughed. The fields lay deep under snow and they to
wait till spring before they could do anything more

"Listen to Chairman Mao and follow the road taken Yu-
kun and the others. Join the co-operative and ritaksuccess!"
That has become the watchword for the peasantsiotillage.
Those who had already joined all wore smiling faaed looked
very pleased. Members of the village co-operativepgratory
committee were as busy as bees, some looking axefidng a
price for the farm implements with the members, eath
checking the books and planning how to put the gs;land to
the best use. "If you'd come in spring," said Wadigkuei, the
Party secretary, "you wouldn't have seen anythikg this. At
that time quite a number of well-off peasants welemouring
to get out of the cooperatives! They weren't akaén on work.
But since the small co-ops merged into a big ohesd who
backed out have come back. Things are run quiterdiitly
now."

Yes — in the short span of one year, a tremendbasige
has come over Nanwang Village.
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The high tide of the movement to go over to agtisal co-
operation reached Hopei in the autumn of 1954. thhee small
co-operatives in Nanwang Village quickly turnedoirévo fairly
large and six small co-ops. Instead of 21 housshaid the
village, the co-operatives now boasted 264. Wangkifu a
Party member, Wang Hsiao-chi and Wang Hsiao-paligofa
them, poor peasants, showed how-brimful of entlsasidor
socialism they were. They were not only the ficsjdin a co-op,
but they did their utmost to make it a success. &ofithe better-
off peasants, though, had joined the co-op intendm grab
whatever they could get out of it. They pretendethe keen but
they weren't really interested in making the codopwell. They
were, on the quiet, calculating how to advancertiivate
interests. The Party secretary at that time, anewuppiddle
peasant by the name of Wang Wen-chang, failed iy caut the
policy of the Party. He only looked after the imtstis of the well-
off peasants. Ten out of the fourteen brigade lesadad deputy
leaders in the medium-sized co-op which he led vaése upper
middle peasants. The three poor peasants, WanguivuWang
Hsiao-chi and Wang Hsiao-pang, belonged, to
this co-op. As soon as the co-operative was foriitedhembers

decided

that draught animals owned individually should loelpd in the
co-op at market price, because most of the mentizatanimals
and fodder of their own. On the afternoon fixede tpoor
peasants and lower middle peasants who owned dranghals
brought them to the co-op. The well-ofi peasantsydver, Wang
Wen-chang among them, did not produce their mufissif that
wasn't enough, the leaders of the co-op decidedettothe
peasants who had kept their mules keep 30 per afettteir
fodder too. But the poor and lower middle peasavite had
pooled their mules were told to hand in all thededin their
possession so that it could be used
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to help the teams which hadn't enough. (These teeens short
of fodder precisely because several of their memlhad kept
their mules at home.) Wang Yu-kun and other poaspats in
the co-op fought hard against this unjust deciswinich served
the interest of the well-off peasants at the paasants' expense.
No sooner had Wang Wen-chang said that mules waréorbe
pooled in the co-op than Yu-kun asked him: "Whdts idea?
Why should the better-off households keep theiremwdnd the
poor peasants' mules farm the co-op land?" Sediagthings
were not going the way he wanted, Wang Wen-chaid) lsis
mule without a word to a soul. Wang Yu-kun alsokttioe co-op
leaders to task over the question of fodder. "Thaeke brought
in their draught animals," he said, "have to biimgnore fodder,
while those who didn't are allowed to bring lessauYe only
making things easy for the well-off peasants. Wog'dyou think
of the poor ones?" "It's a question of mutual aid d&rotherly
love," argued Wang Wen-chang glibly. "Pooh!" said-Run,
"you talk of brotherly love when you want the poor peasdo
bring their fodder. Why don't you ask the bettdrasfes to show
some brotherly love when the poor peasants havgraim for
food?" Wang Wen-chang had no answer to this. Howabhe
responsible Communist members of the co-op stllmatithing in
the way of examining their own bourgeois ideas.yTéeen grew
worse and began to neglect their duties — Wang Wamg, for
instance. There were some who tried to discredihyVéu-kun.
At one time, when Wang Yu-kun's kiddy had died dedwas
feeling depressed, they told the county Party cdtemithat he
showed no interest in his work and wasn't carrying Party
policy (by which they meant the opinion of a meamndiful of
Party functionaries, an opinion which worked agaths interest
of the poor peasants). But Wang Yu-kun fought badka Party
meeting in which a comrade from the county Partynicdttee
took part, he exposed their fail-
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ure to stick to a class stand. Their scheme toodimge Wang
Yu-kun failed.

In spring 1955, the well-off peasants not only @igpd no
fervour in work, but also started to spread rumaamsng the
people. "It's impossible to keep the co-op goirlkey said. "The
organizing of it is having a bad effect on agriatdd output.”
"Let's split it up into smaller co-ops —we'll belalto manage
small ones better!” But most of the poor and loweddle
peasants were determined to stay in the co-op.ohhetrouble
was that the Party organization needed a shakéwaipwiould
bring the poor peasants out on top in the co-op \Borse
happened: the functionaries who came to help thiagers
consolidate their co-ops were swayed by the vietva emall
number of well-off peasants and rashly decided pfit shis
medium-sized co-op into seven little ones—one facheof its
production brigades. The six households of Wandiyu-Wang
Hsiao-chi, Wang Hsiao-pang and the middle peas&viésng
Chen-huai, Wang Chen-fu and Wang Lo-ho were orgahiato
one of these little co-ops.

The functionaries sincerely believed that afters thplit the
small co-ops would flourish. But contrary to theixpectations,
the small co-ops ran into difficulties: the questiof members
wanting to withdraw popped up time and again. Weés because
a number of the better-off peasants had no reah wasget the
small co-ops going. What they Wanted was to chahgebigger
co-op into smaller ones and then kill off the smialbnes, Wang
Wen-shuang, leader of one of the production brigades an
upper middle peasant who, before the co-op brokegape his
solemn word to the functionaries that if the cosyit up, he
would run a small co-op well. But when the splittoaed he
cried off being the leader on the pretext that lzes wot up to it,
and
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asked the members to elect another chairman fosriel co-

op. Some of the members wanted to elect Li Wu, gyPa
member, but he made them elect Wang Tan-tan, whe wa
politically backward and no good as a leader. Aptbie very
long, since Wang Wen-shuang did nothing to helpctimgrman
he'd sponsored himself, this co-op went on thegock

While the upper middle peasants were clamouringatk out
of the co-op, a number of Party and Youth Leagusnbses and
the most active of the poor peasants continuedugh @mhead
along the roatj pointed out by the Party. Wang YakWang
Hsiao-chi and Wang Hsiao-pang were in the forefroihthis
group. At that time, bitter struggles over whichtloé two roads
(socialism or capitalism) to follow were raging Wang Yu-
kun's co-op. The wheat sown by the co-op in theyuasler five
mou of land owned by Wang Chen-huai (an upper middle
peasant) grew exceptionally well. Every time Wangehuai
walked past his land he started making selfishutations: none
of the other six households in the co-op had lamdire as this
piece of his, and he felt that there was no adgantar him to be
in the same co-op as the poor peasants. When ha@awome
small co-ops went to pieces, he talked it over Wi brother,
Wang Chen-fu, also a middle peasant, and they décid
withdraw from the co-op. Another middle peasant,ng/ao-ho,
also asked to withdraw when he heard their decisidthough
Wang Yu-kun tried to explain the government's polic them
and point out the right road to follow, hoping taliice them to
stay in, he had no success. "We don't want to tlaxkeroad as
yet. We'll wait a bit and see,” they said.

In May, the three poor peasants who wanted to istélye co-
op had a meeting. "Look," said Yu-kun resolutelihe" Party
tells us that if we want a good life for oursehassd everyone
else, we've got to persist in going the co-opeeatiray. | shall
follow the Party's advice — I'm going to stay ir tto-op. What
about you?"
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"My mind's made up,” said Hsiao-chi. 'There's nbeotway
for a household like mine except to join the cd-djpve had
enough of going it alone,” said Hsiao-pang. "Letenth
withdraw. As long as you two want to carry on, gib with
you." This determination of theirs to make the @oasuccess
proved to be a tremendous force. They agreed trext & the
other three households insisted on backing ouy, Wwuld carry
on. They decided that in « that case they woul@ take of the
co-op's two oxen and carry on with three peoplearaox.

Not long afterwards, a work team sent from the tpuwand
district to put the co-ops on a sound basis arrivetlanwang
Village. At a meeting, the work team comrades askieel
peasants what they thought about things. The thnéddle
peasants still said they wanted to withdraw frame' to-op, but
Wang Yu-kun, Wang Hsiao-chi and Wang Hsiao-pang etbow
that they would stay and carry on without the otheee.

What was it that made these three so determinsthjoin the
Cco-0p? Let's examine the case of each.

Wang Yu-kun was a man in his prime, but he hadesetf
countless hardships in the old society. Beforeldhd reform, he
was one of the poorest of the poor peasants irvittage, To
make a living, he had had to work as a hired havdtlie
landlords. After he received land in the land refphis life got
gradually better. He was as active as anyone istiluggle that-
ensued during the land reform; it was then thatvehe admitted
into the Communist Party. However, though he owabdut a
dozenmou of land, he had no farm implements and shared the
ownership of a draught animal with another peasanthe yield
he got by individual farming was low — only a thaund catties
or so of grain — and he had a large household ¢d.fé&ife
wasn't easy for him. The Party's policy of encoumgagricultural
cooperation showed him the direction to take andeghim
strength. So in the co-operative movement in 195%&s
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a real live-wire in leading the peasants to orgao@operatives.

Wang Hsiao-chi is a younger man — a member of tbatty
League. He and his mother well remembered the Hatebr
days before the land reform. After his father dibi mother
had to bring him up alone and they were constastittyt of food
and clothing. After the land reform, their livingoraitions
improved, but they had no farm implements and opéyt
ownership of a draught animal shared with threemfgeasants.
He was young and inexperienced and knew little afsnming,
so the yield of their land was low, and it wasl $tdrd for them
to make ends meet. When the Party pointed outthieatoad of
agricultural co-operation was the only sure way geasants to
shake off poverty, he talked it over with his methed was one
of the first to join the co-op.

The third, Wang Hsiao-pang, in his childhood hadwmn the
bitter experience of having to beg with his motteetive at all.
After the land reform, because he lacked many eftlings that
a farmer needs he was far from successful in wgrkiis land.
He dreamt of ways of making life more comfortabld b was
impossible to achieve anything on the basis of viddial
farming. He had neither draught animal nor tool,hgoalways
had a hard time coping with the sowing. Even whendid
manage to get the seed in, it was still hard td the crops well
without this, that and the other. He used to gadoa lot with
Wang Yu-kun and other Communists, so as soon asdieed
that it was only by taking the co-operative roadtthe could
shake off poverty, he was filled, with a burningside to make
the co-op work well. In the drive for co-operation1954, Yu-
kun, Hsiao-chi and he were the keenest in the whibége.

At the. time when there were three households imyVéu-
kun's small co-op demanding to withdraw and thréeers
steadfast in wanting to carry on, the proper ttiorghe
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work team to do was to cherish and foster the 8stfarvour of

the peasants, support them in their actions aruthein make a
go of their co-op. But instead of doing so, the kvimam thought
that a co-op had to look like "a proper co-op"..how could

three households achieve anything? So they sougihtMang

Yu-kun and told him, "Look, you've only got threeuseholds
now. You can't run a co-op on that, but we dontdnif your

three households turn themselves into a mutuatesch.” These
words were like a dash of cold water over Yu-kingad.

To all appearances it did look as if the peopl®&anwang had
cooled off hi their struggle for co-operation. Aally, the
struggle went on without a moment's respite. Thay \evening,
Yu-kun got Hsiao-chi and Hsiao-pang together. Tiks this," he
told them. "The other three households are detexunio back
out. The work team thinks that there are too fewusfand we
haven't got the conditions for a cooperative, sayttell us to
form a mutual-aid team. In my opinion, it doesnéttar whether
we call ourselves a team or a co-op. We mustgsilbn owning
the draught animal collectively, share in contiibgitfodder, and
work collectively to make a good job of our farmih@he others
agreed and so they carried on.

Y

Not long afterwards, news of these three peasamtsrefused
to be deterred from taking the road to socialisacihed Peking
and the ears of Chairman Mao. Chairman Mao pratked
action and fervour for socialism and told the Paotygive them
its backing.

Early in July, Anping County Party Committee semn@ade
Chou Chiu-hsueh to help the three peasants rundbep. They
held a meeting on July 18. When Chou explained ttatParty
leaders supported them, in their desire to Biahe co-op, small
as it was, they were no end encouraged. "Ever singss told,
about twenty days ago, to turn the
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co-op into a mutual-aid team," said Yu-kun, "IVeebeuneasy
and unsettled. | couldn't help feeling that nobodght to block
the road pointed out by the Party. And it turns thatt's really
so."

The four of them discussed how to make a succefiseofo-
op and came to the conclusion that results would—they
must make a good showing on their land. Althougty thad not
much in the way of tools, they must still sh@m increase in
yields and produce more than the peasants who darkeheir
own.

That summer there was nothing but trouble. Locossle an
appearance in the twoouof late millet in the northwest corner
of the village. The millet ears were just beginniegform, but
if the locusts touched them, the crop would besfied. Wang
Yu-kun, very worried, dashed off to buy insecticaled applied
it. The pests were exterminated. Soon, howeverthandatch
appeared, and this time there were more of them tiha first
time. Yu-kun and his fellow members worked like jars and
exterminated them as fast as they appeared, sottfemou of
millet suffered no damage. But the early milletdmging to
Wang Chih-pin, a peasant farming on his own, satfer
severely from the pests because he was unabldedoetéective
measures to wipe them out. In the autumn, the coeaped 150
catties pemou, Wang Chih-pin only got a little over 50 to the
mou-

One blazing summer day at noon it was so hot timtdaves
of the maize curled into rolls, but two men wieldbdir hoes in
a battle against weeds in the maize field in thehmeest corner
of the village. They were Hsiao-chi and Hsiao-pahigere had
been a lot of rain that summer and the weeds hadiott Yu-
kun's small co-op decided that they must clear theml costs.
When others retreated under the shade for rest,daeied on
doggedly. In the finish, on the co-op's #@u of land, you
couldn't find a single stray weed. What a contthat was to the
land next to theirs belonging to Wang Lo-tai, agaed working
on his
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own. He had had no time to hoe properly and weedse w
everywhere.

The co-op, of course, needed money to carry owotk, but
where were they to get it from? The three memlieid bne
another they had just got to cut down expensessaud every
possible penny. For several months the only thirey tspent
money on was oil for lamps and a bottle of writing. Before
harvest time, the government saw that they wergyrbeard up
and gave them a loan of 200 yuan which they boagbart
with. This bit of help gave them new heart.

It was with such dogged persistence that the tipeer
peasants battled against all kinds of difficultemsd finally
increased the yield of their land. In 1954, beftine three
households were organized, all they reaped frorn #fiemou
was 950 catties of millet, 1,600 catties of makz@00 catties
of peanuts, 450 catties of cotton and 3,000 catfiesveet po-
tatoes — the equivalent of approximately 6,580ea=atif grain. In
1955, as a co-op, they reaped 1,800 catties oketnill,980
catties of maize, 2,000 catties of peanuts, 70flesabf cotton,
and 5,000 catties of sweet potatoes — the equivaemp-
proximately 9,950 catties of grain. They had inseshtheir
yield by more than 50 per cent compared with ther yrefore.
Naturally the real income of the three households wlso
greater thai* before. After deducting expensesh damusehold
still had 1,100 catties more grain than the previoear.
Compared with peasants outside the co-op they faerdeetter
off. Wang Lo-ho, one of those whose household backe of
the co-op, farmed his land with tools pretty mulch same as
those used in the co-op. But just when the cropsertending
most. Wang Lo-ho fell ill. His fields became chokedth
weeds and he only got an average of 150 cattiempefrom
his 19 mou of land, which was 90 catties peruless than the
Cco-op reaped.

When Yu-kun and the other two started their tinlelico-
op, well-off peasants who had not joined a co-epgd
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at them and sarcastically called theirs "The GlaBiit the spirit
and determination they displayed in following thead of
agricultural co-operation at all costs and the fihett they did
increase the yield of their land finally convincederyone. No
one mocked them, any more. Nobody jeered about Giaet."

The county Party committee not only backed Wangk¥o's
co-op, it also reorganized the Party branch in Narmgy Wang
Wen-chang, the Party secretary who had insistethking the
capitalist road, was expelled.

When Chairman Mao's report on "The Question of &gtural
Co-operation” went out to the countryside, it alsmached
Nanwang. When Yu-kun heard that Chairman Mao hiimsatl
praised them, he hastened to take the good newssiemo-chi,
Hsiao-pang and their families. When she heard ahlpudsiao-
chi's mother was moved to tears. "So Chairman Miaosdif
knows about our co-op too," she said. "Chairman kékes a real
interest in us peasants."” And she urged her soayalto listen to
the words of Chairman Mao and see that the co-dpadill. The
Party branch also passed Chairman Mao's directiongo the
peasants and Nanwang Village was in a state ofemcgement.
Members of the Party and Youth League and the Jives
among the poor peasants who were keen on the caawsheld
their heads high. Yu-kun, Hsiao-chi and Hsiao-pamge so busy
that they hadn't a minute to rest, going round @sidg their own
experience to convince the peasants that they @ghoin the co-
op. In a few days, they persuaded nine householdgpply for
co-op membership. People who had backed out nolizedahow
wrong they were and wanted to join again. Some uppedle
peasants who were dubious before and others whevhiadrawn
also decided to plump for the cooperative road.
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A headquarters to direct everything — the villageop pre-
paratory committee — was set up. The villagersteted'u-kun
its vice-chairman. Excited and glad, the peasappdied to join
the co-op. Two hundred and eighty households wengteed as
members, that is, 85 per cent of the peasant holdgsein the
village were drawn in. "We must run our co-op wBl. autumn
next year, we'll be able to report to Chairman Madhe results
of our large co-op.” That was what the members Hrair
leaders told one another to spur themselves twelo eetter.

Nanwang Village is a fine little place and we fouMang Yu-
kun,. Wang Hsiao-ehi and Wang Hsiao-pang to be Ipelognt
on going the socialist way. When we look at therhemwwe look
at Nanwang Village, we can clearly see the roadetdaken by
our five hundred million peasants. We wish thematgesuccess
as they march forward on the road of agricultucabperation.



THEY INSIST ON TAKING THE ROAD TO
CO-OPERATION

(By ShihShu-fang-, inthe People'daily, September 20,955)

This is an extremely interesting story.

Socialism is something new. A severe struggle must
be waged against the old ways before socialismbean
brought about. At a given time., a section of dgde
very stubborn and refuses to abandon its old wAys.
another time, these same people may change their
attitude and approve the new.

In the earlier half of 1955, most of the well-to-do
middle peasants opposed co-operation. In the latter
half, a number of them changed their minds and
indicated their willingness to join, although sowtie
so only because they hoped to obtain control otthe
op. Another group wavered a great deal. They said
they wanted to join, but in their hearts they wact
willing. A third group was composed of people who
stubbornly insisted that they would wait and see.

Village Party organizations should be patient ois th
question. Control of the co-op leadership must be
established in the hands of the poor peasants hed t
new lower middle peasants. Therefore it does nahar
if some of the well-to-do middle peasants entercthe
operatives a little later; in fact it is better thavay.

—EDITOR
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There is an agricultural producers' co-operativé ung-wang
Village, Hsinlo County, Hopei Province. It is a dmeo-op
composed of three poor-peasant households and one
family of lower middle peasants. When it first gtarted it came
up against many difficulties. But its members, imgjitas one
man, have overcome all the obstacles in their walyadvanced
steadily along the co-operative road.

NO MUTUAL BENEFIT, NO CO-OP

In September 1954, the movement for mutual aid and co-
operation in agriculture wasgoing forward vigorously in
Tungwang Village. Two mutual-aid teams with 12 member
families were reorganized into anagriculturalproducers' co-op.
Lei Huan-teh, the leader of one team, became chaimn of the
new co-op. Lei Hsi-taowho had led the other,became the vice-
chairman.

Chairman Lei Huan-teh, however, failed to run theop
according to the principles of voluntary participatand mutual
benefit. In 1954 when it was time for sowing thentsr wheat,
Li Lao-suo, one of the members, made a suggestiie. must
try to find a method for recording work-points," baid. "We'll
make a mess of things if we aren't careful from gteet.” But
Chairman Lei wouldn't hear of this. "What's the Usée
retorted. "We're all good neighbours. It would a@oharm if one
of us got a bit more or less than his due." Sosibwing was
done in a disorganized way, without any definitestegn of
registering how much work each member had done.

Chairman Lei did not agree to a work-point systernduse he
thought he personally had nothing to gain fromAithough he
had some thirtymou of land, he was the only real worker in his
family. Both of his sons were weak and could do hsavy
labour. When the sowing came, he alone took pait; ieaving
his sons to look after the pigs at home. Lei Hei-tdoe vice-
chairman, saw this and did the same.
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Naturally, there was discontent among the membérs, bad
enough that we work without writing down pointsdid Li
Wu-mao, a poor peasant. "But now they've gone dugher,
leaving their sons to take care of their own pigh@ne. We
really can't stand any more of this." When Chairrhan heard
of his remark, he flew into a rage, "Old Li," heutidered, "if
you want to stay in the co-op, all right; if nogu/can get out."

That same autumn, Chairman Lei led some members in

setting up a carpenter's shop. Generally speaklting,only fair
that all the members should have a chance to take ip
subsidiary occupations of this kind. But Chairmaei land
others made a rule: if you didn't invest eight yimarthe shop,
you couldn't work in it. As a result, poor peasdiks Lei Lai-
hsi and Lei Tung-erh were barred from the work. mhe
something even more unfair happened. The co-opbbadht a
mule. The money came from a government loan, fachvthe
poor peasants had to pay interest, just as thelenjpkebhsants
did. But that mule worked all winter for the carpafs shop, in
which no poor peasant had a share. Meanwhile theidst part
of the farm work fell on the shoulders of the pgmwasants,
since they had no part in the subsidiary occupstidror
example, Lei Tung-erh, who built eight pig stiesane stretch,
received nothing for his labour.

"LETS PART FRIENDS"

A work-point system was finally adopted in the apriof 1955.
Chairman Lei felt that he had nothing more to gainm the co-
op. So he began to instigate the other middle messto
withdraw with him. Sowing-time had come again. Tinéddle
peasants worked their land with the help of theftudht animals
and carts. The fields of the poor peasants were uderly
neglected. Lei Lai-hsi, a poor peasant, had fowou of land,
which had not been sown in time. The
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carts moved back and forth across his plot, leadiegp wheel
tracks which remained for a long time.

When the work of checking over and consolidating toops
began, the middle peasants led by Chairman Lestetsion
withdrawing. Not wishing to appear singularly baekd, Lei
began to urge some poor peasants to get out tbthe'lco-op
doesn't break up,” he told Li Lao-suo, a Commurist Li Wu-
mao, an active poor peasant, "111 give it up andogBhansi
Province."” "You can go if you like,” Lao-suo anseer "Well
carry on." Chairman Lei talked to Li Wu-mao sevetiahes
about this. But Li stood firm.

Meanwhile groups of cadres from the township, distand
county governments came to help the co-op. They thed
leading peasants in the co-op continued to sticthéoprinciple
of uniting with and educating the middle peasainembers of
the township Party committee also spent twelve daysving
the middle peasants the prospects of socialism he t
countryside, and explaining the principles of vaéumg
participation and mutual benefit. But although th&ddle
peasants got satisfactory answers to all the aqumessthey raised,
they left the co-op just the same.

The poor peasants, on their part, were determimadake the
co-op succeed. "The Communist Party has led uibésation?
Li Wu-mao said, "and we'll certainly go all the weajth it to
socialism. I've drunk bitterness when working on mwn,
without even a cart or a draught animal to helpthithg can
make me go back to that."

"We've seen a better life since land reform,” daed Shun-
tao, a lower middle peasant. "But as far as praaduocts
concerned, we're still up against difficulties. &'t overcome
them unless we keep up our co-op. I'll follow whére co-op
leads."

"Never mind the difficulties!" declared Li Lao-suas if
swearing an oath. "I'm a Communist. I'm not afiafid
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them. If we all put our shoulders to the wheed,can certainly
make this small co-op a success." He was electaidnean of the
co-op.

NO IMPASSE

The news that the co-op was reborn occasioned icaTiment
in the village. The common view was that it couldive long,
for lack of draught animals, carts and so on. Amndiact the co-
op was beset with difficulties in its new start. this critical
period, the township Party committee decided tadem of its
members, Li Chung-erh and Lei Yin-hsueh, to guide work.
Li spent two days with the members, helping thermap out a
plan for the current year. It was time for sprirayvéig and the
only draught animal the coop could boast of was Slaiin-tao's
small, emaciated mule, which was too weak to dohmits cart
was in bad repair.

Chairman Li Lao-suo went to the Party committeehwiis
trouble. "Don't worry," Party Secretary Lei Chiuiweld him.
"You can fix my cart and use it. We can spareiitafavhile." Lei
Hsin-hsi, a poor peasant who lived in the sametgara with Li
Wu-mao, also offered help. "Don't bother," he sgéherously,
"y°! can use ours." So the question of cart was solved.

Then came the work of sowing. The middle peasgnt,
before they withdrew, had played a trick on theopo-They had
ploughed and sown all their own land, which had lzglected
after the previous autumn harvest. When they ggtthe co-op
still had 17mou, all of which belonged to the poor peasants,
unploughed and unsown. The poor peasants graspedettie.
As their mule was too weak to draw the plough Isglft they
sent two men to help it, one dragging the plougfront and the
other pushing it from behind. One day Chairman ddkt the
mule and worked the potato fields, which were hand dry.
Man and the animal worked
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with such vehemence that at the noon break thee vieo
exhausted to eat anything. It was with greatesicdify that the
co-op ploughed its 17 mou, plot by plot.

"Between the green and the yellow" (the pre-harpesbd), as
the saying goes, there wasn't enough food for ndoduler for
the beast. Though the chairman tried to borrowtragtd left, he
could not get enough to feed all the people. Adanwent to
the Party committee for help. Li Chung-erh, a cottesi
member, lent him 20 yuan and 400 catties of hagr '& new
co-op with little capital like yours,” he said emecagingly,
"difficulties are bound to crop up. But they candwercome, if
you all work with one mind."

It was now June. The crops on the sandy soil weymgl up
fast under the blazing sun. The co-op members adletheir
strength to water the land day and night. They hbuthe
drought as one fights an enemy on the firing limbe .men
helped the mule to pull the water-wheels and t¢®lpliace when
it was tired. These strenuous efforts lasted alitimee months.

After the wheat harvest there were more and mara faork.
They had to hoe and water the fields and plant spe&toes at
the same time. And at this juncture Li Wu-mao, wdid the
most work, fell ill. Chairman Li Lao-suo, who wads@
secretary of the township people's council, wad tlewn with
government wheat-buying work. Only Lei Shun-taospesl on
with the hoeing.

For a time there was a real danger that tharsix of potato
fields would be left unplanted. The peasants, air thits' end,
called on the four women in the co-op. The womenmmete
strangers to field work, had to learn sowing frohe tvery
beginning. Li Wu-mao, in spite of his illness, haad to go out
to teach them, and to look after their seven céildrThey
finished planting, but there was still five yuangay for potato
shoots. The co-op's creditors were inexorable. iResn and
desperate, the peasants sent Lei
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Shun-tao to the Party committee to seek help. Lur@rerh
again lent them the money they needed, from thdsfwof his
own co-op.

VICTORY

The co-op did not end up the way some middle pé¢ssan
Tungwang Village thought it would. On the contratygdvanced
along the path indicated by the Party, the patlwhkich the
members of the co-op had long been devoted. Thee caut
victors at last.

Local peasants who worked on their own and laclkexbur
power and animals, lost much of their crop in t885Ldrought.
But the small co-op, relying on common efforts tsf members,
overcame all sorts of difficulties and kept itsdasupplied with
water at all times. As a result, its crops suffemeddamage. The
maize yield reached 250 catties psou.By the autumn of 1955,
they expect to reap a rich potato crop of 20,0G0esafrom 13
mou of land, with 2,000 catties penou as the best yield. The
groundnuts (planted on three mou) and other crigmsGame up
well. Part of the harvest from omeouof egg-plants was sold for
about 60 yuan; the total yield would bring 80 ywasirmore. With
this income, the co-op would be able to defraymtscellaneous
expenses for the year and return some of its loans.

In 1954 when the co-op members were still in a @lubid
team of four households, their food crop was 8,88ies. The
1955 crop, however, is expected to total 13,300esat— 4,000
catties more than 1954. Li Wu-mao, a poor peasaata crop of
some 1,600 catties in 1954; but he has good res@xpect
3,000 catties this year. Lei Shun-tao, a lower teigicbasant, did
not get enough to eat in 1954; but he is goingetoSg000 catties
of potatoes alone in 1955. His life will obviouddg much better.
Lei Kou-pa, who withdrew from the co-op, will prdilg get
some 1,300 catties less grain this year than id.19Be reasons
were the drought

and lack of manpower due to the bad health of oember of his
family. "If | had stayed in the co-op," he said matfully, "I
wouldn't have suffered such a big loss."

Would you care to ask Li Wu-mao about the yeartsdw for
the co-op? "Well," he would answer with a warm smnilif we
hadn't persistently carried on the co-op, no onaildvdhave
dreamt of such a rich crop." "To be sure," Lei Hséils aunt
would put in with envy. "Everybody thought this dh@o-op a
short-lived thing. But what has happened now? Theaye
definitely pumped life into a co-op that 'died"!"



This is an excellent article. It will open the eydsa
great many people. The Party organization in thé&ce
never wavered on the question of cooperation.dodst

WHO SAYSA CHICKEN FEATHER
CAN'T FLY UP TO HEAVEN?

(A report from the Anyang Regional Commuritstrty
Committee's Office for the Co-operative Movememiginally appearing
in the November 2, 1955 issue of thlonan Daily)

four-square behind the destitute peasants in their
demand for a co-op and in their vie-torious contpmti
with the well-to-do -middle peasants; it firmly
supported them as they grew from a small co-op to a
large one, increasing their output year by yealt, by

the third year the whole village was in co-operesiv
The well-to-do middle peasants had jeered: "They've
less money than an egg has hair, yet they think ¢ha

run a co-op. Can a chicken feather fly up to he&ien
But that is just what this chicken feather did.

Here we had a struggle between two alternatives
— socialism and capitalism. \

China's rich peasants are economically very weak:
that part of their land which they worked in a semi
feudal manner was taken from them during the land
reform. The great majority of the old type of rich
peasants are no longer able to hire labour, andythe
have an unsavoury reputation. But the well-to-dal an
fairly well-to-do middle peasants are quite stroagd
they form 20 to 30 per cent of the rural
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population. An important aspect of the struggle in
China’'s countryside between theakernatives isthe
peaceful competition between the poor peasantdtand
poorer middle peasants on the one hand and the well
to-do middle peasants on the other.

Let us see who increases production in a two aedhr
year period: Is it the well-to-do middle peasants
working alone?Or isit the poor peasants and the lower
middle peasants working together in cooperatives? A
first only the co-ops organized Isome ofthe poor
peasants and lower middle peasants compete with the
well-to-do middle peasants. Most of the poor petsan
and lower middle peasants are still watching frdme t
sidelines. At this stage both sides are fighting fo
adherents. Standing behind the well-to-do middle
peasants are the. former landlords and the rich
peasants. They give their support to the well-to-do
middle peasants, sometimes secrettynetimesopenly.
Standing on the side of the co-operatives is the
Communist Party.

. Party organizations should follow the examplehaf
Communists in Nantsui Village, Anyang County, and
firmly support the co-operatives. Unfortunately} ad

the rural Party branches have done so. And wheeg th
didn't, confusion arose.

First of all, there were public debates on whetber
not a chicken feather can fiy up to heaven. Of seur
this is a serious question. In thousands of yeas h
anyone ever seen one that could? The impossibifity
such a feat has practically become a truism. Whieee
Party does not criticize this old saw it may bewild
many a poor peasant and lower middle peasant.
Moreover, with regard to administrative staff and,
further, with regard to material resources such as the
ability to raise loans— the co-
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opshave a hard time if the Party and the government
do not give them a hand.

The reason the well-to-do middle peasants dared tro
out such moth-eaten proverbs as "chicken feathemn¥ c
fly up to heaven" was because the coops had not yet
increased their output, the poor coops had not yet
become prosperous, and the individual, isolatecbpo-
had not yet become one of hundreds of thousanctis- of
ops. It was because the Party had not yet gonedoye
corner of the land with banners flying and explane
the benefits of cooperation. It was because theyPar
had not yet pointed out why, in the era of soa)ithe
ancient truism that "a chicken feather can't fly tap
heaven" is no longer true.

The poor want to remake their lives. The old system
is dying. A new system is being born. Chicken &rath
really are flying up to heaven. In the Soviet Unibay
have already got there. In China they've starteeirth
flight. Chicken feathers are going to soar up allep
the world.

Many of our local Party organizations did not give
strong backing to the needy peasants. But we can-no
put all the blame on them, because the higher aitith®
had not yet struck a mortal blow at opportunisnitiing,

nor made an over-all plan for the promotion of co-
operation, nor improved the leadership of the caignpa
on a nation-wide scale. 11955, we did these things,
and in the space of a few months the situation gédn
completely. The people who had been standing on the
side-lines came over, whole groups atirae, to take
their stand with the co-operatives. The well-to-do
middle peasants also changed their tune. Someeappli
to join the co-ops. Others prepared to join. Evée t
crustiest die-hards among them didn't dare to argue
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any more about whether chicken feathers couldglyou
heaven. The former landlords and rich peasants were
completely deflated. The punishment which the Ré&opl
Government meted out to a number of counter-
revolutionaries who had been endangering public
security and trying to wreck the cooperatives disal
some bearing on this.

In short, in the latter half of 1955, a fundamental
change took place in the balance of power between
classes in our country. Socialism made a mighty
advance. Capitalism took a heavy fall. With another
year of hard work in 1956, we can, by and larget pu
socialist transformation in the transition perioch @
sound footing.

— EDITOR

Prosperity Agricultural Producers' Co-operative Nantsui
Village, Anyang County, Honan Province, was foundedhe
spring of 1953. It was at the start a tiny, pooropoof 18
households, but it had Chang Huai-teh, a memberthef
Communist Party, at its head. Led by the Party dirathey kept
together, taking the rough with the smooth, deteediito take
the socialist road and work valiantly and well. &y they got
the co-op running very well indeed, and it grew &8
households. The whole village joined in cooperatidris
particular co-op is now the standard-bearer Ofdb@perative
movement in all the villages around.

FROM A POOR MAN'S TEAM TO A POOR MAN'S CO-OP

The poor peasants of Nantsui Village received ldadng the
land reform, but because they had no money, becdese soil
was poor and because they were short of animalsngpiéments,
they still faced many difficulties. Trying to final way out, in the
autumn of 1950, Chang Huai-teh,
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Chang Huai-fu and another poor peasant began sagjgddour
on some jobs and working together on others. InL1@Hen the
People’'s Government called on the peasants to iaegamd
increase output, they were the first to responceyTéxpanded
their three-family unit to a seasonal mutual-aidmeof seven
poor families. As a result of the team's effortwitt wheat yield
that year rose from 100 cattiesnauto 120.

In 1952 the team grew to 11 families (ten poor-paas
families, one lower middle-peasant family) and veatlas a team
all the year .round. Although the team was nowdagrgt 'estill
did not have enough farm tools; it had only sevenkeéys and
four wheel-barrows. In the busy seasons, men hadrdag the
ploughs and harrows themselves; manure had to beedtdy
wheel-barrow or in baskets hung from shoulder potesl the
crops were brought from the fields in the same manBome of
the well-to-do peasants in the village jeered aalted the team
"The Paupers' Brigade," "The Shoulder Pole Compamnd "The
Skinny Donkeys." Nevertheless, its members were abl do
many things as a team which they had not been tbldo
working alone. 'There was no longer any questionwekeds
strangling the young plants, or flooded fieldsnot being able to
plant on time. Yields increased.

By friendly co-operation they were able to minimize
eliminate the effects of natural disasters and humasfortunes.
That year, 1952, right in the middle of the sprplgnting, poor
peasant Chang Kuang-li fell seriously ill. The wdéam went
to visit him. They helped him pay for a doctor aitbnded to all
the work in his fields. So that he could rest wath easy mind,

they hoed his sevemou of cotton three times, although the

custom was to hoe only twice. Chang Kuang-li's {glasame up
thick and strong. When he left his bed and saw theenwas
moved to tears. In the autumn, his cotton crop ayed 150
catties to thenou.He had never had such a harvest.
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"Organization makes us strong; with unity and mutuslp
you will be able to do much better." That was tlaatusion
reached by every member of the team.

In the winter of 1952, when the Communist Party \Wwasy
with a campaign to strengthen the Party and toems® mem-
bership, Chang Kuang-li and a number of other egidistic poor
peasants consulted the village Party branch abloet téam
becoming a co-operative. Chang Huai-teh, the tesaddr and
secretary of the Party branch, made several topswb co-
operatives in neighbouring villages to learn howytlworked.
After the campaign to strengthen the Party was laded, the
village branch put forward a plan that Chang Hehid team
should combine with another mutual-aid team to f@mo-op.
There were 23 families in the two teams. After ates spent in
discussion and preparatory work, the co-operatias fermally
established on the first day of 1953. Five middéagant families
dropped out, saying, "You go ahead first. We'llwand see!”
That left ten poor-peasant families and eight ef ldbwer middle
peasants who were determined to take the road-opemtion.

THEY KEPT THEIR CHINS UP

When the co-op was formed, some of the well-to-daspnts
ridiculed it, saying, "They've less money than aig &as hair,
yet they think they can run a co-op. Can a chidkather fly up
to heaven?" The co-operative was just getting edarand it is
true it came up against all sorts of problems.h&t height of the
spring planting only 12 of the 18 families had egiouo eat.
Tsui Feng-lung, Chang Shou-sheng and two other-peasant
families had to hire themselves adfarm hands. Any day they
couldn't find work, that day their families had.timog to put in
the cooking pot. Worse difficulties were encountdera
production. Seven drauglixen were so weak from lack of
fodder that if they fell, they couldn't get up. The-op didn't
even have enough
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money to buy proper hemp rope: they had to tethsr animals
with straw ropes. If their attention wandered, thesn would
give them the slip and eat the crops. The welldopgasants
made up a sarcastic jingle: "We don't care a jotdiooul or
ghost; the co-op's oxen scare us most.”

All that the members had been able to bring tocthep were
a dilapidated old cart, two crude ploughs and feeeders —
none of them all of a piece. There were no replacgsnfor parts
that were missing, and not even a whip to drive akeWhen
they used the cart to haul coal, it was always Kingadown,
because the animals were weak and thin and therdrididn't
know their trade thoroughly. Middle peasants wittrte were
fed up having to help them out on the road, andllfirrefused
to travel to the mine in company with the co-opnisters. At
that time the co-op was an isolated little islamthie village.

But thanks to the firm leadership of the Party bhafsix of
the seven Communists in the village had joineddh®p), the
members were determined to make a go of it. Chanmgj-teh,
secretary of the village Party branch and chairmfithe co-
operative, said at a Party meeting:

"I'm a Communist. We have a hard time at home. & if
my family has to go without food for three days hat going to
stop leading the fight to put our co-op on its féditnever bow
my head!"

His attitude strengthened the resolve of the otGem-
munists. "We'll see this thing through,” they saMle're going
to make that chicken feather fly right up to heaVven

The Party secretary often told them stories oflLitieg March
— how the Red Army climbed the menacing Snow Moimsta
and crossed the dreaded Grasslands, to remind dhdine way
Communists fought and conquered formidable diffiesl This
helped to put them on their mettle.

The co-op members rallied together and solved freiblems
one by one. Some of them received loans or sulssfdien the
government, but they did not rely entirely on this;
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they helped one another in a spirit of class sdtglawhen the
family of the co-op chairman had nothing to eag tither
members on their own initiative chipped in withagarmpecks of
grain. When there wasn't enough grass to feed iimads,
Communist Chang Kuang-li set an example by remowg
broken window frames and two cross-beams from bissé,
selling them and giving the proceeds to the co-opbty
fodder. The other members were so stirred that tbeyset
about making their inanimate belongings serve tliging
possessions. Using Chang Kuang-li's "method," tiaésed ten-
odd yuan — enough to solve the fodder problem tearpy.
Later, the government loaned them 10,000 cattiesottbn-
seed cake, which ended the fodder shortage for.good

They also became more efficient at carting coak PHarty
branch called on them to "learn the things you tdamw how
to do. What three men are doing let two men do.thwi
Communists Tsui Feng-wu and Li Chen-yu taking twea| all
the co-op's teamsters were soon doing their wolk we

The Communists and the other co-op members weredhd
"breathing the same air and sharing a common detirhis
was why everyone concerned was thoroughly optimestiout
the co-op's future. The one exception was Li Yusghg, a
man who had become a lower middle peasant evemeblsiod
reform. He was still not well-to-do, but he waggklly better
off than the average co-op member. When he joineddd
invested a large rickety old cart and a half 'sharethe
ownership of an ox. He was afraid he would not agesiguare
deal in the co-op, and at one time was thinkingufing out.
ButMfmally the warm co-operative friendliness ofetlpoor
peasants and the general enthusiastic atmosphengnced
him that he should stay in.

In this way the co-op members not only got throsghing —
for them a time of empty bins and larders — butythdéso
planted 12Gnouof cotton on time and according
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to plan. By giving them a loan of 550 yuan, even befthreir
wheat ripened, the government encouraged them panelx
productive activities. They used the money to lwy mules and
a cart. They became more enthusiastic about therk whan
ever.

"It's not going to be a poor man's co-op much lofigaid the
people in the village.

THE RESULT OF THE CONTEST

Not long after Prosperity Co-operative was formsoime of
the relatively well-off middle peasants went intotian. Tsui
Chin-kao and eight other well-to-do middle-peadantilies plus
two poor-peasant families organized a mutual-agantéactually
it was a co-operative disguised as a mutual-aidnteda hey
jeered openly at Prosperity Co-operative and dgcpénned to
compete with it. These middle peasants were comfitteat with
the rich soil, good carts, good animals and reaashcat their
disposal, they could crush Prosperity Co-operatigad
strengthen their own position as leaders of theuaitdid team.
But the result was that they lost the contest adgerity Co-op
won. The mutual-aid team harvested an average a@afites of
cotton per mou.; their millet averaged 160. Theopts 103 mow
of millet land gave a yield of 200 catties to thevmits 118mou
of cotton fields gave a yield of 120 catties papu on the
alkaline-free land an@3 catties pemouas a combined average
of the alkaline-free and the alkaline land togethidre co-op's
millet yield was 40 catties a mow. above that & thutual-aid
team. Because the co-op had quite a bit of alkdmel, its
average cotton yield was less than the team'sjtbugas still
better than the average for the entire village —c8flies to the
mou.

How could a new co-op, which was so poor, get syobd
results? First of all, because, led by the Partgnthn, its
members were frugal and worked hard. Some of thaan h
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been discouraged when they saw the mutual-aid teaarta
carrying load after load of fertilizer, bought dtetsupply and
marketing co-op. They were afraid Prosperity Corafpee was
too poor to compete. But the village Party branoboeraged
them, urged them to use every available momenteatoiy

natural fertilizer. They built three big privies wh all the
families in the co-op agreed to use. They also"fgtilizer" by

tearing down the compound walls and brick oven-befdsvery
member and making good use of the dirty earth thhtained.
In this way they were able to get enough goodliezti at a very
small cost.

Secondly, they responded to the call of the Parg the
government to improve methods of cultivation. Sifiberation,
experience had taught them that they couldudre of one thing
— that the advice of the Party and Chairman Mao alasys
sound. They planted their cotton close together ibuividely
spaced furrows as the government recommended &oepteon
the small plots of alkaline land, replaced any fdahat did not
come up. This preserved an unbroken line of grovilagts. As
the cotton grew, they took turns watching overséeing to it
that every plant was exposed to sunlight and tleezms. The
cotton ripened early. There were few spoiled bdilse harvest
was large, a-nd it fetched a good price.

What impressed people most was the co-op's extetidiet
harvest. It was obtained by sowing the improved &diung
Number Four" seed on all 1080u of the co-op's millet fields
and using the "single seed and close planting" otetiThe
harvest was a record-breaker.

In the mutual-aid team, however, no one wantedntootit
new techniques. The mutual-aid team not only faileduse
better seed and go in for close planting, but semen said, "In
the old days when we had no Communist Party to leadve
got good crops without close planting.” Well, tlatumn there
was a big storm just before the harvest. The plaftghe
mutual-aid team, growing wide apart, had
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no strength to withstand the wind. Many were degstdoand the
team had to stand the loss.

Prosperity Co-operative achieved such a remarkaddeease
in production that more peasants wanted to joire llVes of the
members took a turn for the better. Even peastdifiteutside the
co-op exclaimed:

"It's a poor man's co-op no longer. That chickeatHer is
flying all over the sky!

Twenty-six peasant families applied for admissiti. you
don't-let us join, we'll push our way in," criednse of the poor
peasants and lower middle peasants.

And the mutual-aid team? Not only did no one wanjoin it,
but several of its original members dropped outoTe¥é them
pleaded to be admitted to the co-op.

FROM SVMALL TO BIG FROM POCR TO PROSPERCOUS

After the 1953 autumn harvest, the village Partyanbh
summed up the accomplishments of the co-op in da gince
it was established and cited them in support of Hasty's
general line of policy during the period of trammit to
socialism. The success of the co-op was offered aivid and
tangible proof of the superiority of socialist medls, and it
strengthened the conviction of people both in thep and out
that the co-operative road was the right one te.tak

"We've got animals and carts now," said the co-a@mivers.
"Our output is higher. We're living better. We ddmve to use
shoulder poles any more. We'll never forget the @omist
Party as long as we live."

The leader of a mutual-aid team, Chang Shun-changwer
middle peasant, applied with all five member faesliof his
team for admission to the co-op. "We'll go alonghvihe Party
branch wherever it leads," they said.

Now that most of the peasants understood the aalyastof
co-operation, two more co-ops were formed in tHage. The
three co-ops had a total of 64 families — over é0gent
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of the village's 104 households. Prosperity Co-aipez in-'

creased its membership from 18 families to 35. ¥sé, 18
families were poor peasants, 13 were lower midéiespnts, and
only 4 were middle peasants who had become waealbtaince

liberation. It was still composed mostly of poor

peasants.

In 1954, its yields were also considerably gretiten in 1953.
The wheat output rose from 140 cattiesnauto 158, millet
from 200 to 212, cotton from 93 to 123.5.

This proved that poor peasants and lower middlesgraa
could, when led by the Party, organize co-operatimad run
them well. There was absolutely no justificatiorr 1ooking
down on them or saying that a co-op could not be suc-
cessfully without the well-to-do peasants.

In the autumn of 1954, inspired by the achievemenhts
Prosperity Co-operative and the fine results oethiny the co-
ops in Kuowangtu and other villages where mechahnize
cultivation had been introduced, the three co-apshined so as
to be big enough to warrant the use of farming rimeezli. They
also increased their membership by another 24 iesnil Except
for 14 families of former landlords, rich peasarasd two
families under surveillance for criminal activéieeveryone else
in the village — including all the 88 poor and melgpeasant
families—were now in the co-op. In the year thdibfwed, the
three-in-one co-op operated on a large scale, damngng
machinery, and planting in conformity with the oatl plan for
their region (except for 30-oddouset aside for grain and a few
vegetable plots, their whole 1,16®uof arable land were
planted entirely with cotton). As a result, thE955 harvest
promised to be even more striking than those ofwloeprevious
years. Four hundred and twemtpuof wheat fields have
averaged 198 catties to theu. Twenty-sixmousown and
cultivated by machinery have brought in an aveidg267
catties. On 1,00douof cotton fields (including 406houof
cotton planted after the wheat was harvestdd), goal set
was 124,142
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catties, and the brigades working there gave aagtee that
they would reach that figure. Now, according to liprmary
estimates, they should obtain at least 132.5 sadtirou, which
will bring in a total of 133,317 catties — 9,175tes more than
the original plan. The third brigade is responsibie204 mouof
cotton fields. Under the plan it had guaranteed ey high
figure of 29,946 catties. It has already gathere@T0 — 91 per
cent of plan — and still hasn't finished harvesting the
absence of any sudden natural calamity, it willlgagach its
target.

Income of the individual members of the co-op hidso a
increased from year to year. The table below shiwsfigures
in yuan for seven families over a three-year period

No/me Number Status in Income (Yuan)
Family 1953 1954 1955*
Tsui Fen-wu poor peasant 5 372 .64 488. 77 666 7
Chang Kuan-li ! " 4 153 .90 238. 70455 .3
Tsui Fenrlung it » 4 225 7C 347. 1046z .9
Chang Sho-sheny )i » 2 21700 368 20 44t 6
Tsui Fenrchen¢  new middls

peasar 2 70C .2C 1,029.00 1,03¢ .0
Hsueh We-kuei  lower middle

peasant 5 238 .30 538. 30 607.20

Li Yung-hsiang middle peasa 4 319 .60 411. 30508 .9

Many poor members have become prosperous. Of the 35
original members of Prosperity Co-operative, at tinge of the
1954 autumn harvest 28 families had enough graier and
above what they needed as food for the coming tebe able to
sell 3,000 catties to the government. That yeay tienked 1,500
yuan in the credit co-operative. According to préhary
estimates for 1955, only seven families — widowsd, folks and
invalids and the family of one man who works on the
administrative staff of the township office — weéhrn less than
they did in 1954, though they will still

*"Estimatec
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have enough to live on comfortably. All the othdr families in
the enlarged co-op will earn more. Chang Shou-shehg used
to be the poorest member of the co-op, had a sugfl80 yuan
in 1954. In 1955 he and his wife earned 445 yuan. Ex@gct to
deposit about 200 yuan in the credit co-op aftettimy aside
enough for all their 1955 living expenses. Whenfthal balance
for 1955 is struck, there should be many more nepoditors.

The enthusiasm of the members soared when the atetim
income figures were posted. On October 8, twelvenbers cut
over 5,000 catties of green-stuff for compost, a@rage of more
than 400 catties a man.

Why was the co-op able to continuously increaseiiput, to
grow from small to large, from poor to prosperoiem weak to
strong? Because the Party branch in Nantsui Villdigely
carried out the Party's class policy in the ruraloperative
movement. Following the lead of Prosperity Coopeeat
peasants throughout the township formed fourteene ngo-ops.
Prosperity Co-operative's chairman and accountanarne leader
and chief accountant respectively of the network@ps in the
townships of Chentsunying and Taochiaying. Progpe€o-
operative has become a model for peasants in @lstinrounding
townships and a standard-bearer in the forefrontth&f co-
operative movement.



For many Chinese, 1955 can be said to have been a
year of dispelled illusions. In the first half 0935
many still clung tenaciously to certain misconceipsi.

But by the latter half of the year, they could hola

THE "BACKWARD AREAS" ARE NOT
NECESSARILY ENTIRELY BACKWARD

(By a work team of the Communist Party Committe¢hefformer province
of Jehol, October 15, 1955, in the Chendtdsses' Daily)

no longer and had to begin believing in the new.

For instance they had thought that the people's
demand that the whole countryside go co-operative
within three years was an idle dream; that co-opiera
in the north could be achieved more quickly thathia
south; that it was impossible to run coops in the
backward areas, in the mountain regions, in the
national minority areas, in the areas populated by
several nationalities, in areas stricken by natural
calamities; that it was easy to form a co-op butdhi
make it strong; that the peasants were too poor and
had no way of raising funds; that the peasants were
uneducated and so lacked people who could act as
book-keepers; that the greater the number of co-
operatives, the more blunders they would make; that
co-operatives were growing too rapidly for the podl
consciousness of the people and the level of eqpmEi
of the officials; that the Party's policy of unifie
purchase and supply of grain and its policy on co-
operatives were causing the peasants to lose
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enthusiasm for work; that unless the Pairtymediately
backed down on the question of co-operation, the
worker-peasant alliance would be endangered; tinat t
spread of co-operation would produce a, vast pdol o
surplus labour for which there would be no outlatd

so on. Many more similar ideas could be cited —
illusions, every one.

All of these illusions were completely shatteredhsy
criticism of the Sixth Plenary Session (Enlargefithe
Seventh Central Committee of the Chinese Communist
Party in October 1955. Now, a high tide of socialis
transformation is sweeping the nation's rural areasd
the people are dancing for joy.

This should be a serious lesson to all Communists.
Since the people have this enormous enthusiasm for
socialism,, why were many of the leading organizedi
completely unaware of it, or only slightly aware igf
just a few months ago? Why was there such a differe
between what the leaders thought and what the great
mass of the people thought? Taking this as a ledsnm
should we handlsimilar situations and problems in the
future? There is only one answer. Don't lose towdin
the people; be adept at recognizing their enthusias
from its very essence.

— EDITOR

Several days ago we made an inspection tour of -Ghiagtze
Village, Chengteh County. It was known as rathewsin its
development of agricultural co-operation and showedumber
of weaknesses in various fields of work. We usethiok that
such a village must go through a long period obmef before
new co-ops could be organized. Investigation onsfiw proved
that we were wrong.
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WHERE WAS THE WEAKNESS?

There was only one agricultural co-operative irs tillage of
190 households. Its members came from 30 househalasit
15.7 per cent of those in the village. The locatyhranch was
weak. It had eight members, half of them active, ather half
rather backward. Some of the backward members daggefar
behind the situation that they became stumblingksioto the
co-operative movement, while some individual member
habitually violated discipline.

Other organizations in the village were also welér irt-
stance, only four of the nine members of the védlgupople's
council were able to do their work. Of the 27 mersbef the
Youth League only nine could be regarded as compefess a
result, it had not been possible to carry out wexiBarty policies
successfully. The most striking example was theatgd failure
of the village to fulfil its quota of grain sales the state,
resulting of resistance caused by the spontaneendency
towards capitalism among the peasants.

The answer to all this was not far to seek. Thaki® rested
mainly with the leadership. The members of theyRdhe Youth
League and the village council, with a few excapiowere
honest and hard-working. Their family backgroundsevgood.
However, they had gone without education for a lbnmg. They
had been given work without the necessary instmastion how
to do it, and those who normally showed more erdsus in
their work had the work piled on them. Those whoreve
politically backward had not been educated oraiziid, and as
a result they had deteriorated. The few bad elesnbat not
been held in check, and so had been able to sabtiagvillage
work with impunity, to cause trouble between thealoofficials,
throw cold water on the active elements, and soTdowme Party
and Youth League members and village officials wiarked
hard got no support. Lacking resourcefulness, sose

132

perienced officials were apt to resort to simplguisag orders,
which isolated them from the masses. Those who \iarned to

have a shortcoming were not given timely advicee Dhly way
of dealing with them had been to point out all thaistakes in a
lump and throw them out. Nine village heads hachldiemissed
since 1949. For fear of committing mis-lakes anthdpesacked,
many once enthusiastic leaders became hesitartein work.

Under such circumstances, the village graduallyabec "weak
spot." As it was difficult to get anything done sach a village,
no one was interested in coming to work there, #msl led to
further weakening.

THE PEASANTS' MORALHES HIGH

From the above we can see that the backwardnedheof
village was due to the weakness in leadership.pboe and less
well-off peasants, constituting over 60 per centitef people,
were not backward at all. They wanted to set up nevops.
This desire was particularly strong among the namheanced of
the poor peasants and the lower sections of the araivold
middle peasants, Early in the summ r of 1953, cuiteimber of
poor peasants had wanted to organize co-ops. Rudidtrict
government considered the village backward, hadcaysable
leaders and therefore could not set up co-opseldership was
given. Nevertheless, the peasants' enthusiasmofop darming
continued very high.

In the autumn of the same year, 17 forward-lookiegsants
of Chaoliangtze Village took the initiative in se@§ up a co-op
which grew to include 30 households in the spririgl®54.
Seeing that many co-ops were being organized in the
neighbouring villages, five mutual-aid teams sthrte make
preparations to change over to co-ops in the sunofm&®54. In
the autumn four co-ops were set up on the basgxomutual-
aid teams. Some 50 households hoped to join thehe T
peasants were very keen indeed at that time. Toe po
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peasant Li Yung-lin, for example, put aside histlss/a-bean
seed, planning to take it to the co-op next yeaat thie district
government still thought that the village lacke@ thecessary
personnel, and that conditions were unripe. Whean 1855
spring ploughing came along the four co-ops co#dpsThe
reason was that no one helped them to settle phefiems, and
this caused much dissatisfaction.

But the peasants were not easily discouraged. Ve thee way
for co-operative farming this autumn, the five naltaid teams
led by Wei Feng-tung, Wei Yung-chen and others retuhe
approval of the district government to plant mohant one
thousand fruit trees. The poor peasants and therleections of
the old and new middle peasants were particularjeeto begin
co-operative farming. Their eagerness became all giteater
when they saw that nearly all the peasants in #ighbouring
villages hadjoined co-ops and were living betteraaesult of
their good harvest in 1955. So in the autumn, dutive harvest
season, they too discussed going over to co-opirfigtm

At present, some mutual-aid teams have already rdrapv
plans as to who should be admitted into their futcoop, who
should be the chairman, the book-keepers, membertheo
management committee and so on. The latest infavma that
94 households are ready to join the co-ops after abtumn
harvest, and 61 of them are particularly firm iis ttesolve. Of
the 94 households poor-peasant households numbelo@8r
middle-peasant  households, 50; upper middle-peasant
households, 16.

The fact that over 60 per cent of the peasants fongo-op
farming is a stimulus toward it. As for the Parmatich in the
village, ii must be noted that the great majorifyite members
are good. A drive to rectify wrong ideas was caris among
them after they heard the directives of the Ce@@hmittee of
the Party and Chairman Mao Tse-tung on the questibn
agricultural co-operation. The advanced members ewer
commended, the backward criticized,
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the very bad ones expelled. As a result, nearlytrdl Party
members became active. Those who had been backward
criticized themselves at the general membershiptingeeOne
said, "In the past | only thought about myself. Tidea of
building socialism never entered my head."”

Many active peasants came to the forefront from ragmibe
rank and file, when they understood the spiritled tirectives
issued by the Central Committee. We found, afteestigation,
that there were 32 peasants who, apart from theswarving
determination to join the co-ops, were potentigibod leaders.
They could form the nuclear force for the rapidvgito of co-
operation.

All this proves that a weak village in the coursk tbe
development of co-operatives can be made strofides.can be
done provided that we draw our strength from theyParanch
in the village, and from rank-and-file peasants whoe
enthusiastic about co-operative farming.

It cannot be said, however, that everything wasigllit in this
village, even though, as we have mentioned, it fa@tly good
conditions for the development of co-operative fiagn As the
movement expanded, many problems came up:

First, while most of the poor peasants and the toseetions
of the old and new middle peasants were plungirig this
movement, the well-to-do peasants became uneasgy hhd
doubts and worries.

Secondly, as the training of leaders had been raibglected
up to then, the high tide of agricultural co-opmmatfound them
insufficient in number and low in quality. Moreoyédne leaders
were not well distributed. Some mutual-aid teamseweven
controlled by people with strong capitalist ideas.

Thirdly, the mutual-aid teams were .poorly orgadiz®f the
13 such teams five were dominated by well-to-dospats-
Former landlords were found in some of the teams.
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Fourthly, inorder to meet the requirement of the cooperative
movement, it was necessary to consolidate the Baatych and
strengthen its leadership.

In view of this situation, it is necessary to dnagy as quickly
as possible, an over-all plan for agricultural ca@pion for the
whole village. Without such a plan, sham co-opeesti or co-
operatives made up exclusively of middle peasamtpaor

peasants, may emerge. Too many officials might be

concentrated in one co-op and while others arevidh no

capable leaders. ' Such co-ops would be hard teotidiate and
more difficulties would crop up. Therefore, thedeeship must
keep abreast of the situation, and divide theirkwtirmust see
that all current jobs are well done, and that therall plan for
agricultural co-operation is drawn up in good timEhe

peasants must have good leadership in such jobsli@sting

manure and ploughing up the fields after autummwvdstr The
1956 crop will depend largely on this.

EVERYTHING ACCORDING TO PLAN

On the basis of the eagerness of the .peasantgyémipe co-
ops, and the condition as regards officials anddes the village
Party branch has drawn up a plan to set up threwirfg co-
operatives after the 1955 autumn harvest. It ptandraw in 71
peasant households of the most active poor peaasadtthe lower
sections of the old and new middle peasants. Med@wbeven
households will be added to the existing co-op wiih 30
households. Thus the total number of households wiib have
joined the co-op in the autumn of 1955 will be 16856 per cent
of all the households of the village. The 32 hootdh of poor
peasants, or belonging to the lower sections ofaldeand new
middle peasants, who are still outside the co-ayispe drawn in
by the autumn of 1956. By then, there will be 14@geholds in
the co-ops, over 73 per cent of all those in the
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village. Of the 36 households of upper middle petsanly
those who are really willing to join co-ops will ldbeawn in after
the 1956 autumn harvest. The rest will be allonedemain in
the mutual-aid teams. It is expected that moshefmt will also
join the co-ops after the autumn harvest of 195%.fér the
former landlords and rich peasants, 14 househaidsllj they
will in no case be admitted into the co-ops befd88.

To pave the way for formation of co-ops in 195&ihecessary
to train enough key personnel. This should be ddaglet now,
through the medium of the mutual-aid teams andtiagisco-
operalives. Twenty persons to take up key jobsofom farming
are to be trained by the teams and co-ops withipear. To
strengthen the ranks of the Party, active , peasasted in real
work will be admitted as members. Capable persoiis he
assigned to strengthen the leadership of the matdakams.

The village Party branch, in line with the abovarplhas first
of all carried out a division of responsibility antgp the
leadership. The village head is responsible forditea the
autumn harvest work and for seeing that the fixedta system
for producing, purchasing and marketing grain isried out.
The secretary of the village Party branch is resjmba for
leading the work of the co-operative movement gmekding up
the training of 31 active workers which it needbe3e workers
are to be given proper jobs — they will do propatgaamong the
peasants, playing an active role in the autumn dsting and
subsequent ploughing.

Secondly, the peasants' enthusiasm for organizimpps
should be directed into the proper channels ofecuirvork —
they should devote themselves to preparing forl@t6 crop. In
the first place, they must be persuaded to keepgimseeds for
the next year and to plough up the fields well raftee autumn
harvest. The peasants who are prepared to joinpsarust be
told in a clear-cut way that they
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must plough up their fields well after autumn hatvelrhey
must not muddle through this work just because #reygoing
to join co-ops. It should be pointed out beforehémat those
who have not turned up their fields after autumnvést, or
have done it in a slipshod way, will have work-pgsideducted
when they join. In addition the peasants should pégs and
shut them up in pens to accumulate manure, sathat will
have enough manure for the coops in 1956.

Thirdly, the Party branch must study carefully thieectives
on the question of agricultural co-operation put by the
Central Committee and Chairman Mao Tse-tung. Tlsat i
because it must explain government policies tqp#esants and
help them overcome their doubts and worries, sa tha
peasants will not sell their draught animals betbey join the
co-op.

It is up to the peasants — those who really warjoito the
co-ops — to decide whether they want to sell ot itheir
draught animals to the co-ops when they are fornredhe
purchase of farming animals from the peasants th®pc
should not pay less than the market price, andtéhms of
payment must not be unduly long. Fair terms shalsd be
given when the co-op rents animals from its membé&re
owners of animals should be given enough foddemvthe co-
op shares out its grain stalk.

All these measures have already yielded good seshtir
example, the well-to-do peasant Chi Kuang-teh, wiaal
wanted to sell his animals, changed his mind whewas told
about these things.

Fourthly, the key personnel of a new co-op shoeldhecked
carefully and given proper jobs to do. Two co-ojpsudd be set
up this November. The book-keepers of the existm@p who
have gained experience should train new ones duilieg
winter.
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OPPORTUNISM IS FALLING,
SOCIALISM IS ON THE RISE

(By Li Yi-chun, October 7, 1955)

In many localities there is a practice prevalent altnos
to a point of being universat- right opportunists within
the Party, working hand in glove with the forces of
capitalism, are preventing the great mass of poor
peasants and lower middle peasants from takingdhd
to co-operation. This article describes the sitaatwith
particular aptness. The writer furiously attackseth
opportunists and stands up for the needy peasants.

Some individuals, although they call themselves
Communists., show little interest in the socialisenare
now building. Not only do they fail to support the
enthusiastic people — they throw cold water on the
people's heads.

In China, 1955 was the year of decision in thegite
between socialism and capitalism. This decisive
struggle was reflected, first and foremost, in theee
conferences called by the Central Committee of the
Chinese Communist Party in May, July and October.
The first half of 1955 was murky and obscured bk da
clouds. But in the latter half, the atmosphere deth
completely. Tens of millions of peasants swung into
action. In response to the call of the Central Cottaa,
they adopted co-operation.

Over 60 million peasant households in various parts
of the country have already joined co-operatives as
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the editor writes these -jew lines. It is as if aging
tidal wave has swept away all the demons and ghosts
Now we can look at every member of society and see
exactly who is who. It is the same in the Party.

By the endf this year the victorpf socialismwill be
practically assured. Of course, many more battlds s
lie ahead We must continue to fight hard.

—EDITOR

The upsurge in the agricultural co-operative mowvarieEgan
to reach Hsinching District on the outskirts of Bjfaai in the
autumn of 1954. The poor peasants were saying, f@uilies
are poor. If we don't organize co-ops, we'll neskeaighten our
backs."- So they took an active lead in preparmgdt up co-
ops. Those who did a bit of petty trading as wédsed down
their business and asked to join. Some of the migdlasants
followed suit. In Hungnan Township, which goes ar totton
and market gardening, there wasn't a single exaepBefore
autumn, eight agricultural producers' co-operatwese set up.
All who had not yet joined the co-op set out to rdié co-
operation” by making a success of the mutual-aaimte and
amalgamated their 45 mutual-aid teams into eights€& teams,
with their larger membership and greater scope,ckyui
accumulated common property; after one summer bgrtleey
bought 47 sprayers. The mutual-aid teams, peopls seere
already "practically as good as a co-op," and iuldo't take
much to reorganize them into one. After the auturhri954,
twenty mutual-aid teams in ten villages asked theyPbranch
in Hungnan Township to be allowed to form co-opse Branch
took notice of the popular demand, looked into tloeal
conditions and planned to set up seven co-opseinvihter and
spring of 1954-1955, with 50 per cent of the peasawiseholds
organized into them. But the district Party comesitinfluenced
by the policy laid down by the suburban working coittee
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— to "compress" the original plan for the growthcofops, gave
the people of Hungnan, who were so keen and easticsabout
taking the socialist road, neither support nor gonaok. So a
fierce struggle started between the masses, whoeddo push
ahead, and the conservative, timid, and bureaadestters.

The Hungnan villagers were against this delayitigude from
the start. "If you don't help us to set up a cowp]ll set it up
ourselves.” And they did! The peasants of Pailoutwillage
which grew mainly cotton and rice, were the fisiset up a co-
op on their own initiative. They presented the ridistParty
committee with &ait accompli, and the committee had to ratify

it as an exceptional case. That made the masses mor

enthusiastic than ever. Ignhoring the three stramditions for
establishment of a co-op imposed by the district sownship
leaders, the poor and lower middle peasants steppetheir

preparations. They called mass meetings, wentdomalitions in
their villages and studied the policy regarding sle¢ting up of
co-ops. Yaehanglang, Yaolang, Yaopinlang and thodser

villages started market-gathering collectively. Hsuchiatang,
Nanshenhsiang and other villages, they collectivaliged 36
piglets and four sows. Groups of peasants in thages sent in
detailed reports on their discussions and theinpl@ establish
co-ops to the township official — reports brimmioger with

enthusiasm and confidence.

Chai Chung-chin and two other poor peasants in diaglang
Village, for example, wrote in a report dated Deben?21:

"After the enlarged meeting of the people's corgyvesich the
township authorities called, we went back to outage and
called a mass meeting to tell people all abouEverybody was
in high spirits. We discussed the advantages ob-ap; and
everyone voted for starting one and joining. Itx¥ao good an
opportunity to miss, so we began enrolling thenrehend then.
At this first meeting eight households put their
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names down. At the second, after some members tfatraid
teams had held family councils to settle the dowalotd worries
in their families, ten more households joined. We haetd
several meetings since then to discuss what nedgied if we
formed a co-op. At the first we discussed our miagezdening
plans. We decided that we should first have to tggether
plenty of glass. There were sixteen crates of iigyaround.
Second, we discussed setting up reed or straw hbreaks,
started them on the 4th, and have now finished. nivie have
just over a catty and a half of tomato seed which do for
fourteen rows, and we shall have one row of unsta@matoes.
We have a catty and a quarter of sweet pepper-sdadh will
make four rows. Next spring, we reckon to have al@sumow
of tomatoes, 1Gnanof spring cabbage and 320 head of cabbage
for seed. We shall have early kidney beans transgla We are
getting other seed ready. As for the task of udiflauying
assigned us, in fulfilling the state's planned pase plan, we
guarantee that it will be fulfiled on the 26th. Weave
practically collected all the tax in kind for theitamn, and
nearly all the households working on their own haaéd up.
Two more families have joined, so we now have 20ilfas, with
27 men and 33 women counted as full labour powerbdys
and girls and 2 persons without labour power. WeehHE63.252
mou of land, including small plots. We ask for the qoio be
formed in the spring of 1955."

But although the peasants in the villages which emak
Hungnan Township showed themselves so keen to tiade
socialist road, the district leadership still coutdcome to a
decision. On the contrary, in view of the fact thatew upper
middle peasants who had joined the co-op because/tmdy
else was doing so were peevish, the district leadet the idea
that "the situation was tense", and adopted thésfopolicy of
retreat — the policy rationalized as "concentratatigefforts on
consolidation, and waiting till things are bettefdre going on."
Four or five times in succession

they cut the number of co-ops which it was intenttedget up. In
the autumn of 1954 they had given their word thew ro-ops
could be set up in the spring of 1955. Now, equddfinitely, they

said that no co-op would be set up in the markedayang areas
in the spring. The villagers of Hungnan had askethe end of
1954 for co-ops to be formed, but not till Februady 1955, was
the formation of two approved. As a matter of fatdchanglang
Co-op had already collapsed by the time the distHarty

committee approved it.

The wrong-headed tactics adopted — first letting thatter
drag on, and then cutting down the number of co-mpdbe
sanctioned — were actually just what the rich pe@swanted
— to follow the capitalist road. Because the distieaders took
such a long time to agree to form and help Yaclamp/Co-op,
the wavering upper middle peasants spoke up ardl thaly
didn't want it set up at all. Three such familiestually
withdrew. Then five more followed suit, so that whé¢he
approval of the district Party committee did cormtigh, there
were only twelve households left. The rich peasaeized the
opportunity and made the most of it. They got umltcsorts of
tricks, such as pretending to be poor, giving @jbenarrying” a
dead daughter to the dead son or brother of pcasgms, to get
on the good side of the poor peasants and othexwlires so as
to be able to put a spoke in the wheel of soci&dastsformation
of agriculture. In Hao-shang Village, where a cobhag been set
up, four out of nine rich peasants carried out bDwaats of
sabotage. Chen Po-yu, calling himself "a wrongeld peasant,"
pretended to be poor so as to gain public sympdthy Chin-
hsiang got round the mother of Chao Lin-ken, a poeasant
who was vice-chairman of an old co-op in Haoshailggé, by
sending her gifts of food. Chu Chin-tu, anotherh rigeasant,
shamelessly cajoled Shih Lin-ti, vice-chairman dfiuGgking
Co-op, by marrying his dead daughter to the Iattd€ad elder
brother. A rich peasant's daughter, the wife of Eld-jen, an
upper middle peasant of Yachanglang who wante@dattse co-
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set up, said to her husband, "They don't want tdtagp, so
what are you fooling around for?" If Ho went oftrnteeetings in
the evening, she wouldn't let him in again to sles®e even
threatened to split the family. And all the time dept pressing
Ho Chi-jen to go and work for her parents who weoh
peasants. In the long run, Ho gave in and stoppadtimg in
the mutual-aid team. All this properly damped tiithasiasm
of a few of those who had earlier demanded co-opera
organization. "They say we'll reach socialism ifew years,"
they said. "Actually it'll take ages."

But the overwhelming majority of poor and lower whigl
peasants of Hungnan were still prepared to fighgjdb coops
set up. Hsu Lung-ching, a poor peasant of Hsualjg¥éllage,
when he heard that the township officials would lebtco-ops
be formed, asked, "Why can't we have them? Everyleghts
them, the mutual-aid teams have had three yegpgrierce,
and the pigs have all been brought together." Theads first
tried excuses, saying that they "hadn't enough lpempdo the
job and hadn't enough experience of giving guidargat the
peasants were not standing for that. "If you cheat?® they
said, "just help. If you can't help, we'll ask ath@wnships to
give us a hand." At last the officials were drivienfinding a
new excuse that the district hadn't given the CBKt the
peasants cared little about O.K.'s. Some said, Ukestart the
co-op first and talk about O.K.'s later. Let them tde O.K.-
ing, we'll do the organizing." Others said, "Alyhit, let it be an
lllegitimate’ co-op. Let's merge the land, and Ivezll it a co-op
ourselves, though we don't have to tell outsideis.T Many
villages wouldn't budge and insisted that propegstiblicly
owned should remain so. In Hsuchiatang and Yachagg!
they still kept their pigs collectively. In Hsuctaag, they put
350 yuan of public funds derived from the sellirigpms in the
credit co-op and firmly refused to share it out.YMaopinlang
and Kaochiatang, land was still kept under com-
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mon management. In certain villages the peasae#sing that
the township wouldn't let them set up co-ops, hdiktussion
meetings in the evening sp as to stop the locahoaiies
knowing about it. Wang Kuo-hsiang, a poor peasafit o
Wangchialang Village, said, "If you disagree, wa'lk Paopei
Township to show us how." Several times he wenHs$mao-
pinlang Co-op in Paopei to get the benefit of theiperience,
and finally the villagers set up a "spontaneougb-on their
own.

All this time, the Party branch in Hungnan Townshimder
the influence of the district leaders, had beenitdigsg and
wavering, and did not dare to support the massgginally ten
villages in the township had demanded to organzeps. The
Party branch, however, planned to set up only seVhe plan
was submitted to the district leaders, and two mveeee lopped
off. It was not that the township people were caoed by the
instructions of the district leaders, but as thegravso unsure of
themselves, the only thing they could do was c#éngm out.
However, the peasants criticized them repeatedid,they were
forced to reconsider the problem, and finally st@rto come
down on their side. In April 1955, taking up theseaof one of
these "spontaneous co-ops" in Wangchialang Vill#ge district
Party committee told the township officials: "If yacan talk
them into stopping it, do. If you can't, try wieldi the big stick."
The officials refused, and told Wangchialang Cotlogt if they
carried on, they'd have their full backing. Dyimgthe last ditch,
as it were, the district Party committee was fortedgree, only
stipulating that Wangchialang Co-op should be githen strange
name of "co-operative team." But on the day the endicn-
operative team" was sanctioned, its members proitiine
labelled all their vegetable baskets "Wangchial&aggicultural
Producers' Co-operative"!

From then on nobody or nothing could hold backtitle of
agricultural co-operation in Hungnan. Beginning August
1954, the peasants who had pressed so strongly for
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co-ops, who had broken through all obstructionsnfrmbove —
all the dithering, delaying, dictation and dampdayvn — at last
managed to set up three. In September 1955, theaehed
Hsinching District the Chinese Communist Party @ant
Committee's directive and Chairman Mao Tse-tungsech,
saying that the peasants were to be given thes@plport in their
drive ahead with the agricultural co-operative muoeat. After
that, the wrong attitude of the leaders of the ridistParty
committee, their habit of looking backward and fard
hesitating and being timid, was put right. Poorgaeds who had
so eagerly demanded a co-op but had been keptaautound
excitedly telling each other the news. Chu Jea-fhoor peasant
of Yaopinlang Village, mentally counted up all theuseholds in
the village, and grinned: "We shan't be long noWweg' said.
"Everybody except Shao Miao-lin (an upper middiegzt —
Ed.) is longing to join." Another poor peasant Shego-ti of
Kaochialang looked at the fields and said, "Then&id beans
have been picked and the radishes are filling lbute are going
to set up this co-op, the sooner we do it the hétiéhe twenty
households of Luchiafenshan couldn't wait any long&ang
Cheng-hua and other poor peasants got crackindnesf bwn
accord, met four times, worked everything out amdnied their
co-op. The co-op in Yachanglang Village had bessalved, but
it had funds still not shared out, so the membedcddd not to
share it. The co-operative movement is going strathgound
here now. The Party branch in Hungnan Township aloits
members discussing an ambitious plan to bring tHelev
township into co-ops. Everybody was in high spirRan Fu-ti,
who lived in Tientu Village, said: "They say ourllage is
backward. But we're not, or not all of us. We waw, insist on
taking the socialist road too." And he went on aggest that a
co-op should be set up in Tientu in 1956. As alteduhe Party
discussions, the plan for the formation of co-opeea in the
winter of 1955 and

166

the spring of 1956 was extended. By spring, thbmlsl" be 25
co-operatives in the township instead of 11, angé®cent of all
peasant families will have joined them. Thus, seauialist co-
operation shall be completed basically in Hungnamwriship in
six months' time hereafter.



THE CO-OP THE LEADERS DIDN'TWANT

(By Chen Tai-chih, Shensi Dailyreporter, Augnist31, 1955)

This article tells a moving story. We hope every
reader will study it carefully. We especially irvithose
comrades who do not believe that the people arereag
to take the road to socialism, and the comrades arao
always ready to grasp their knife and "cut down™ co
operatives, to give this article their closest atten.
Daily and hourly throughout the countryside the
socialist factors are increasing. The great majpriif
the peasants are demanding the formation of co-
operatives. A large number of intelligent, capaliber-
minded and enthusiastic leaders are springing frtten
midst of the people. This is a very encouragingasibn.
Our most serious failing is that Party leaders immyg
places have not bestirred themselves to keep tpitwit

Our present task is to get the local Party comragte
at every level to take a positive Marxist-Lenirssand
on this matter and assume responsibility for théren
agricultural co-operative movement, and lead it
enthusiastically, gladly and wholeheartedly. Thibegdd
not re-enact the story of Lord Sheh who loved dnago
but was frightened out of his wits at the sighiaafeal
one. They have been talking about socialism forsyea
but now that socialism has come looking for thdmy
are afraid of it.

— EDITOR

1GS

In the winter of 1953, an agricultural producers‘operative
was set up in Shangtsun Village, Kuotu District, aG@fan
County, Shensi Province — the first one in theriist

Only about fourli away lies Yangtsun Village. Its leading
people, Wei Ting-tung, Wei Yao-nan, Chang Ke-haimgj many
other peasant activists, often inquired how theoperative in
Shangtsun Village was getting on with its crops.

After the co-op had shared out its autumn harnist Ting-
tung called on its chairman, Tan Chung-chih, ardi dasalk with
him about the increase in the income of the memb&zasants
in the mutual-aid teams in Yangtsun also learnediathe co-op
from their relatives and friends in Shangisun. Sg¢hat the co-
op had a promising future, that its output of fgsrducts was
greater, and the income of its members higher timarhe
mutual-aid team, many Yangtsun peasants became taget
up a co-op themselves.

In the winter of 1954, all the neighbouring villagevere
talking about the same thing. In order to prepaee geople of
Yangtsun for co-operative farming, the district coittee of the
Communist Party invited them to hear reports on lmmaops
were being formed in some neighbouring villagesadiition,
the leading peasants in Yangtsun often organized fiellow
villagers to study the subject. The snow was krespdin the
fields and long icicles hung from the eaves. Y&t peasants,
without needing any persuasion, flocked to theag#l meeting
room every night when the bell for studies was slealn

The surging tide of agricultural co-operation wasgreat
stimulus to the people of Yangtsun Village, pattacly to those
poor peasants who burned to join a co-op. Latdniiraer, after
the first group of co-ops had been set up, new ps-0
mushroomed in all the surrounding areas. Even dractvere
expected in the locality soon, as a plan had bemhed out for
a tractor station in Shangtsun.
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Inspired by a general enthusiastic desire to thkesd-cialist
road, the Yangtsun peasants asked again and agiiartd a co-
op. Some complained: "It is about throe years nowesthe
mutual-aid teams were set up in our village. Wiatditions are
lacking for a co-op?" The leaders — Wei Ting-tung athers —
saw that the peasants were really very enthusidisides, they
themselves longed to see a co-op in their villagesaon as
possible. So they decided to prepare for it byirgptup a
combined mutual-aid team — a large team made, weeoéral
small ones. This method had been employed in TuagfuHsifu
Villages where co-ops were being formed at the time

A BIG COMBINED MUTUAL-AID TEAM WITH
EIGHTY HOUSEHOLDS

Their proposal was supported by the township hdzut
several key people feared that some mutual-aid teembers
might not be willing to join. It was decided, th&mee, that those
willing to join should apply for membership indivdlly. When
this was announced at a mass meeting, the peasants so
quick to respond that it was as if someone hao#et string of
firecrackers. That very night, more than fifty dietninety-odd
households of the village applied to join the camedi team.
Early next morning more peasants knocked at Weg-fumg's
door, telling him. that their households would joifhey had
made up their minds, they said, when they had dmmee and
talked the matter over with their families, aftéretprevious
night's meeting. Later that morning, still anothdénirty
households applied, bringing the total to over gigh

Earlier, something else had happened in Yangtsuei. Q-
tung, Wei Yao-nan, Chang Ke-hsin and others hagqgsed to
merge the five mutual-aid teams they led, and teysle any
members who disagreed to withdraw. In their
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plan, the amalgamation would include only thesengeaBut
when this was made public, it met instant and vagdposition.
Many peasants criticized those leaders who hadogexp it.
"Can't we all take the path of socialism?" the patssaid. "Why
should your teams do it alone? We are for the walyn
principle; anyone who wants to take the road cait.dbis unfair
to keep us out." Seeing the peasants' brimmingusiatbm, the
leaders had to let them apply their way.

On the fifth day of the first lunar month of 1958st after the
Spring Festival, the combined mutual-aid team ethrhoving
manure to the fields. Although organization was not

good, working spirit was so high' that the peasamre already
at their job, lanterns in hand, before dawn brokehe course of
the work, however, a difference of opinion aroseneQman
complained that his manure had been moved too éatether
protested that his ox had been loaded too healilgre was a
mass of different opinions. Men who had joined tham in a
flash of enthusiasm began to waver. The combinetuahaid
team had rushed forward too hastily; now it wassting at the
seams. Soon afterwards, it braks

SECOND APPLICATION FOR MEMBERSHIP

In the second lunar month, new co-ops began tebepsagain
in Kuotu District. When the district Party commétsent some
cadres to Kungchang Village for this work, thosenytaun
peasants who were bent on having a co-op raised damand
once more. The committee began to help them toeaehiheir
desire. But when the peasants had heard threetsepohow to
organize a co-op and were expecting the last onénfav to solve
the concrete problems), the : committee decidestdp work in
Kungchang and Yangtsun Villages.

The peasants were very critical of this. They askég the
committee workers should substitute a "cold wasgh'b
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for Chairman Mao's policy of "active leadership.bng sug-
gested that they should set up a co-op themseles.Ting-

tung asked the Party branch secretary whether ildvde

possible to set up a co-op in the form of a contdbimaitual-aid
team. The secretary disapproved of this proposaliHg branch
committee made a thorough study of the situatibsuggested
that the peasants grow their autumn crops on oménc@us
tract of land, to lay the foundation for establighia co-op after
the summer harvest.

Seeing that the Party branch had made this suggeatid
that the peasants were eager for a co-op, Wei fling-and
other leaders in the village set four conditiondemwhich
members of the existing mutual-aid teams could jhi& new
combined team. They were: 1) cotton must be puteurad
unified management; 2) autumn crops must be growrome
continuous tract of land; 3) vegetable plots mustréeserved
after the standard of a co-op; 4) all members mogest
enthusiastically in the team's production,

Many poor peasants and new middle peasants sugpbese
conditions. The evening they were announcg@, households
applied for membership. Then, just as it was hajmgeim those
villages where regular cadres were leading thengetip of co-
ops, all applicants were examined to find the degpé their
socialist consciousness, and whether their familese all
willing to join. The proposed staff of the combinexhm were
also examined one by one, their merits and deméeisg
considered fully. Some of them even made selfeisitis at the
meeting.

As a result of this examination, four householdshdrew
from team participation while five others applied join.
Finally, an agricultural producers' co-operativeneainto being,
with the poor peasants occupying a dominant posiiod the 37
member households, 28 were poor peasants). Busthlegalled
their co-op a "combined mutual-aid team" in dealmigh the
outside.
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COMBINED MUTUAL-AID TEAM IN NAME;
AGRICULTURAL PRODUCERS' CO-OPERATIVEN FACT

After the formation of the "combined mutual-aid nea with
the general agreement of the members, the sumnegs cr
continued to belong to the peasants owning the @ndavhich
they were grown. Just as in an ordinary mutual-sdm,
peasants had to make up by paying wages any ditfere
between the amount of work they did on others' lamtl what
others did for thorn. The summer crops were haedestery
smoothly, without a single dispute arising amorgyriiembers.

As for autumn crops and cotton, they were appoegtiomm the
following way; 52 per cent went to pay for laboand 48 per
cent was paid as dividends on land shares. In @aodgirotect the
interest of members who had more cotton fields ththers, the
dividends for cotton were distributed only amongmmbers who
owned or worked in the cotton fields.

In deciding the payment for the work done by draugh
animals, the method was first to make a rough edénof the
work each ox or other animal could.do, and themetord the
work it had actually done on that day. Before themser
harvest, the "team" members wanted to pool theaugint
animals into the "team" for collective rearing. Buhen Wei
Ting-tung, its leader, told this to the head of ttenstruction
section of the county people's council who stoppedfly at
Yangtsun on an inspection tour, the latter didagree.

"Even agricultural producers' co-ops don't encoeiradigeir
members to pool their draught animals into the jpe;bhe said.
"Still less should a mutual-aid team. You haveathgred your
summer harvest. If your team pools the animals,twihk you
do if you meet trouble in the summer harvest?" ftog his
advice, the leading members of the "team" decidet the
payment for work done by the mem-
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bers' draught animals should be made on the woylsystem.

As for land, the members' fields were evaluated @wauh-
tributed as shares to the "team." A land shareessmted either
a section of cotton field with a normal yield of @ftties of raw
cotton or a section of land which could normallyguce 300
catties of wheat.

Like an agricultural producers' co-op, this "condginmutual-

aid team" had a management committee and production

brigades. It had no stockmen's section, becausedthaght
animals were still fed by the members; no store&egsection
because the farm implements had not been pooled; nan
section for subsidiary occupations because theni'teatill
managed none. But it had all other sections pf guicatural
producers' co-op; such as those for culture andcagitun,
technique and inspection.

LEARNING PROM NEIGHBOURING CO-OPS

Naturally, such a co-op, which had been set up tmigugh
the persevering efforts of the peasants themsebmsld not
expect its difficulties in farm management to be fEortunately,
however, its members were able to solve many probley
learning from good friends and close relatives wiadd key
positions in co-ops in the neighbouring areas.

They received great help, for instance, from thegdFjuchia
Village Agricultural Producers' Co-operative, fangiland that
borders on Yangtsun Village. When members of the ¢a-ops
rested after field work, they often sat togethed #alked about
co-operative farming.

When the members of the Yangtsun Co-op did not khow
to draw up plans for reaping their summer harvedtsowing the
autumn crop, they invited a book-keeper from thadgjuchia
Village Co-op to guide them.

When some skilled members did not know how to datetthe
work-days due them after they had worked for
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other people, Wei Ting-tung solved the problem eking
advice from the chairman of the Hochihpei AgrictdluPro-
ducers' Co-op. Now that the autumn harvest and rgpwaire
approaching the Yangtsun Co-op is carefully stuglyithe
harvesting, sowing and wheat-growing plans of thay Nfourth
Co-op in Shangtsun.

This was why the secretary of the township Pargnbh said
in explaining the reasons for the good productibrthe co-op:
"First, the members do their jobs voluntarily; ndipchas been
forced to do anything. With the voluntary spiritany kinds of
work can be done well. Second, the leading co-ombegs are
eager to study. If there is anything they don'terathnd, they
ask others for explanation." Telling about how twop had
kept going, Wei Ting-tung said: 'The Party's peliciare good.
If you don't understand, you must learn from others

THE DISTRICT AND TOWNSHIP CADRES
ALSO GAVE SUPPORT

In the later days of the "combined mutual-aid teéanhen the
district Party committee and township Party bramsetw the
fairly good results it was getting, they began tivegit
considerable help. The district Party committee eped its
cadres staying in the neighbouring villages to Hékp "team."
The township Party branch frequently sent its cadie the
"team." Leading "team" members were also invitedattend
conferences of co-op chairmen called in the distaicd the
township.

At one time, for instance, the "team" lacked a eystof
responsibility in transporting compost. The workswaomputed
according to the number of parts into which it teen divided
in a day, and which the members had done, no mattether
the manure had been carried far or near and whétleework
had been done well or not. When this caused difaation
among the members, the "team" lead-
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ers asked the secretary of the township Party bréorcadvice.
He told them that they should first find out how chutime it
would take to bring a cart of manure to the fatdBeand how
much to the near fields; then compute the workhimhasis.
When the wheat fields were being harrowed, soméinga
members of the "team" proposed to draw women in& work
by giving them more work-days than were their dhbkearing
this, the secretary of the township Party brandugit they had
misunderstood the principle of equal pay for equatk. He told
them that the women's work-days should be compbtedhe
exact amount of work they had done; that it wasrapgr to give
the women more than the right number of work-daykey
should prompt the women to work, he explained, dgimg their
outlook on life, not just by crediting them with neowvork-days.

SUCCESSESACHIEVED IN PRODUCTION

After the peasants themselves had formed theirpgodmey
began to produce with unstinted enthusiasm. As sa®rthe
"team" came into being, they dismantled the cityl wad with
the money they earned they bought manure. In 1% they tore
down 41 battlements and were able to buy more thd00
cartloads of manure which they applied to all thetton and
autumn crop fields. Now, both their cotton and tlaeitumn crop
are growing much taller than those grown by villageutside
the "team." This is one of the important reasonyg the "team"
members feel confident.

When Wei Cheng-fu, one of the members, saw thesdropis
field, he said: "Crops never grew so well in myd&before. It's
since | joined the team that they have become smdamt.”
Another member, Nan Chih-chieh, a poor peasant Wwad
migrated from Shanghsien County, said: "With sucbdycrops,
I'll have enough grain to eat from
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my land shares alone, not to mention the earnitiggdt for
my work-days."

After careful investigation, the Kuotu District BarCom-
mittee found that Yangtsun Village had all the dtads for
setting up a co-op. It decided that an agricultpralducers' co-
operative must be formally established there befamumn
harvest. It has now sent cadres to make a chet¢keofteam"
and solve some practical problems for it.



TOWNSHIP AND VILLAGE OFFICIALS CAN LEAD
THE FORMATION OF CO-OPERATIVES

(By Yeh Han in the Siukiangien Nan Daily,
October 16, 1955)

This is a good article. One can see from it that the
Uighur peasants are very eager to take the roadao
operation. They have already trained the persorthey
need for putting semi-socialist co-operation inteet.
Some people claim that co-operation cannot succeed
among the national minority peoples. This is not\se
have seen that thilongols, the Huis, the Uighurs, the
Miaos, the Chuangs, and other minority peoplesaalye
have quite a few co-operatives, some of which are
composed of people of various national minorities.
Moreover, all very successful. This fact demolisties
erroneous viewpoint of those who look down on the
national minority peoples.

— EDITOR

IN THE FACE OF DIFFICULTIES

In the spring of 1955, the Seman District Party Gotiee
(Shufu County, Sinkiang Uighur Autonomous Regiorgvd up a
plan and started getting ready to set up thirtyicagural
producers' co-operatives in the winter of 1955 apding of
1956. When the summer crops were distributed, tistrict
committee found itself in difficulties. Members lagg to be
dubious about whether the plan was feasible. Bsit th
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passed. As harvest time approached the peasanteajiyt keen
on joining the co-operatives. Members of mutual-eedms on
their own initiative visited co-ops and asked thermbers to tell
them how they had increased production and how cthep's
income was shared out. Many members of mutualeaths and
individual peasants applied to join the existingops. Members
of the permanent mutual-aid teams which had beepaping to
turn themselves into coops came to the district mdtee and
said they wanted to make the change before wintbeatv
sowing., The district committee looked into theuation and
decided that the peasants were in the right frafmeind and that
the time was ripe to go ahead with co-operativesd. tBough the
committee was now more confident, they were stilary of

letting them develop freely, because some of thditgy members
of the committee were pondering over a very imptrtguestion
— how were they going to find people to take thedlén setting
up the co-ops and getting them going. It was wdrkt twould

take a lot of people when such a number of co-opewo be set
up, and it still take people to put them on a sotowting after

they were set up. There were only sixteen people¢hendistrict

committee all told. Take away those who had to o drdinary
office work and one or two others who had to b¢ fiefe to look
after the affairs of the whole district, and youyohad about ten
people who could actually go down to the townslopgive a
hand in the work. The committee was already shaffexi

because the South Sinkiang Regional Committee ePrty had
taken some of its members from its work team, sbefere and
some after the summer harvest. There was plentyook to be

done among the 26 existing co-ops — preparations

distributing the year's income and giving theseops-a proper
check-up. They turned the matter over and overnadait there
didn't seem to be any way of getting round the tslger of people
to do the job. What were they to do? The only wasalve this
problem would be to ask the high-
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er authorities for more. "If more people are madailable
‘from above," " thought the comrades on the coremittwe'll
set up more co-ops. If we can't get any, we wogttup so
many." They went even further than that, sayingzélE if co-
ops are set up, they can't be put on a firm badisss there are
the people to do it. Perhaps it's better not tdaresh up at all.”

The reply from above came back quickly: Not one enfor
the district, so that was that. The comrades onctiramittee
could see only one thing for it: to cut the numb&new co-ops
to be formed. They tried to cut the plan by propgsio set up
12 co-ops, either before or after autumn harvesting that it
wasn't really such a small nhumber, considering few people
they had. But the peasants went on clamouring lowdal
louder for more co-ops to be set up. And the divestfrom the
higher authorities which reached the district cottemi one after
another also demanded a greater growth of the eocatipe
movement. This forced the comrades on the committee
reconsider things. Was there any good reason ¢o #ie plan
when preparations to set up 30 new co-ops had gemry on
ever since the spring? Was there any reason faca-making
district which the regional and county committeesd hbeen
nursing and encouraging for a very long time tavsttown the
pace of the co-operative movement? Ought we tthietco-ops
develop to the full, as the peasants were demafddrgought
we to "drastically compress" the plan because theeeen't
enough officers? If the former, how were we to geér the
question of leadership? These were the difficultiess comrades
on the district committee were up against.

LOOKING FOR THEM "DOWN BELOW"

The higher authorities were adamant. The regiondl @unty
committees knew the situation in Seman Districtd amere
convinced that compression of the district plan s
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of the question: they must let the co-ops develmghe full.
Difficulties had to be overcome. . If it wasn't pdde to set up
the co-ops by the existing methods or leadership, mhethods
had to be changed. They told the district commitilemtly that
they must turn to full account the enthusiasm efglkasants, and
the capabilities and understanding of policy of tbiicials
actually in the township and village. In mid-Auguste regional
committee relayed Chairman Mao's report on agricalt co-
operation to the comrades on the district committeavas a
great inspiration to them. It was only then thatytibegan to turn
their attention to the township and village offe@nd decided to
let them take the lead in forming the co-ops. Gdumgher into
the matter, the district committee found that thesre perfectly
capable of taking on the work. They'd been hardeinethe
course of many political movements over a longqeeriThey had
a pretty high level of political understanding amast of them
had the makings of leaders. There was a Party bremeach of
the nine townships in the district with more thahusdred Party
members all told. Still more important was the fdécat the
mutual-aid and co-operative movement in the distrad started
early. Every township had its co-ops, and mosthef township
and village officials had taken part in running tbe-ops. In
every township the Party branch had organized beg
courses and this stood them in good stead. Ancheg Wwere
already quite familiar with the policy governingetketting-up of
co-ops and how they were to be run, they werethi®@most part,
quite capable of giving the peasants a lead witlootside help.
Moreover, the best of the people who had been ngnihe
existing 26 cooperatives and gained some experiemead also
take the lead in forming new ones. The peasants wbre
preparing to form themselves into co-ops had beening the
idea over in their minds for a long time, and haérphelped and
educated by the district and township authorities duite a
while, so conditions for forming co-ops had neveei
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more favourable. The township and village officiakd another
advantage: they knew what the actual conditionsewand were
on good terms with the peasants. It was far ederethem to
tackle problems than anybody "imported" from owdsitf you
could use them, there was the question of leadesett up the
new co-ops settled. All this made the comradeshendistrict
committee feel far more sure of themselves. Theswdup a

bold plan to set u@6 cooperatives in the autumn and winter of

1955, the first 22 to be formed before the auturarvést and
winter sowing. Then, after further investigation &l the
townships, they made the latter figure 25. Townsmng village
officials plunged into the job with confidence. énfortnight —

from September 18 to about October 1 — the work of

establishing the new co-ops was practically finishin fact,

besides the original 25, an extra co-op was sedtupe demand
of the local officials and peasants. That meant, thaunting

three co-ops which were affiliated to other co-ofpwere were
now 29 new co-ops in the district, embracing ov@d peasant
households. To establish them it took 26 townslifizials, 29

from the villages and 28 from the older co-opeesdivThe new
co-ops were all well up to standard: they got tleagants
quickly off their mark; they tackled problems asyharose; and
the members were really keen on boosting produckoom the

time the village co-ops started to be formed slasknin farm
work stopped. A new spirit took its place — theideso do a
real good job. This winter (1955) 80 per cent & tto-ops will

be in a position to use up to 35 bags of compastmeion their

wheat fields. That is more than middle peasantsnatly use.

Things like this are, of course, mainly the outcomfiche whole

year's preparation, but it must also be put dowthéowork put

in by the local officials who gave the lead. Traencrete prob-
lems were not solved as carefully as they migheHasen when
the co-ops were being set up, and proper reguiati@ve still

not been drawn up, but what shortcomings there
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are can be cured. All this shows how wrong thosamrades on
the district committee who weren't prepared to ttrile local

people were, and the way the work actually develdpes been a
lesson to them.

GIVE THEM A FREE HAND

The localofficers were able to dahisimportant job because,
trained anchelped by the district leaders,they drew on previous
experience in organizing co-operatives, took a proper attitude to
their work as leaders and grasped the properway of giving
leadership. This ishow the Seman District made surehat thelocal
officers did carry out this work energetically and well.

First, the district committee, because it wantedgiee the
local officers a clear understanding of the waysti about
forming co-ops and make them more able by learfrimgp such
work as had already been done, had a thorough ssiscuwith
the township officers about how to select the nsodtable areas,
how to turn the enthusiasm of the peasants to goodunt, and
how to select and train people for key jobs. Thidid before the
organization of the co-ops started, and when cotamit
members were visiting townships for a final checkerothe
situation. In mid-September, the district committealled a
meeting of the township officers to go over witertihthe proper
procedure and methods of work in the light of thetual
situation, and help them clear up an important tipeshow to
avoid interfering with production while the co-opsre being
set up.

Secondly, the district committee clearly explairted policy
and methods to be pursued in forming the co-op$orBenew
co-ops were formed, it issued a pamphlet based hen
experience of the older co-ops and opinions exptedy the
peasants and taking into consideration the alfitthe township
comrades. This pamphlet gave in plain words the roibi@e's
views on how best to solve various practical protde

183



After the pamphlet had been distributed in the twos, the
district committee summoned the principal townstgmrades to
the district office to discuss it item by item. hdid this in
order to give them a better understanding of theyRapolicy
towards the different classes in the countrysideatn home the
point that membership of the agricultural co-opeeat
movement had to be voluntary and based on mutusdfiveand
to show them how to apply this policy and this piite
whenever problems cropped up. After they went lihekdistrict
committee did everything it could to settle any loisuand
problems they had, and to nip any misconceptiormutahow
policy was to operate in the bud. It also gave tlzecopy of the
regulations of the Kuang-mang Agricultural ProdgteCo-
operative in the same district, a pretty good doe,reference.
These were all steps intented to make sure thabteship and
village comrades understood what the policy was applied it
in their work.

Thirdly, the district committee helped the Partyarwhes
improve collective leadership. To leave the forimatdf a co-op
to a Party branch secretary or to leave a singlmship officer
or Party member in charge in a village or co-op,uldo
inevitably result in questions being shelved or rfatly
recognized, and that was bound to lead to shortogenand
errors. That is why ever since preparations toupethe co-ops
started in 1955 the need for collective leaderdtad been so
much stressed. Party branch meetings made a dlode &f the
areas chosen and the comrades picked to lead the Wbe
question of mutual-aid teams also came up for dsion at the
Party branches every so often, and they chosebiiigeople to
give the teams a hand. When they actually staeahifhg the
co-operatives, the Party branches took furthersstepmprove
collective leadership. First, they studied and tamMlective
decisions on the way work was to be done, the iddal plan
for each village, and how work was to be shared bmttveen
Party members and town-
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ship officials. At the time when the co-ops weréngeformed,

the village and Party officials put in a recordtbé number of
households in each co-op and their class statigts lof

candidates for the co-op management and supervisony-

mittees, and their proposals for solving certaiobpgms. These
were then examined by the Party branch commitesss finally

discussed and decided on at co-operative membestings.

Any particularly important questions which croppep during

the work were put before the Party branch at th& fiossible
moment.

Fourthly, the district committee took steps to Hes frequent
tours of inspection were made to ensure a mordyieyehange
of experience, to correct shortcomings and to gpecial help to
the weak links. After the work of forming the cosowas started,
three members of the district committee responditMethe job
made daily rounds of the township and villagese® lsow things
were going. It used to take them about a coupledafs to
inspect the whole township. When problems were doand
solved the district committee members used to ctwgether to
exchange experience, form a considered opinion tabow to
improve the work, pass it on to those concerned| #ren
continue with their rounds. Sometimes, when quitdota of
problems cropped up in one township, they wouldlgwe, call
meetings of members of the Party branch or ofaleship offi-
cials and give them tips and clear up doubts iir tménds, so
that they knew the principles, policies and inteméi of the
higher authorities, and became better fitted toycdrem out. In
this way they gave the local people a great dehktg in solving
problems as they arose, and also made sure thHatiserrors
were avoided. Because it was real hard work, becthes area
was big and there were not enough district offictal be sent to
the townships and villages to give leadership dyrithe
establishment of the co-ops, the district commitieend this
collective study of problems and

185



these tours of inspection an extremely important efaguiding
the work once the co-ops were set up.

Lastly, the district committee took steps to deathwthe
mistakes and shortcomings the township and villaffecials
made in setting up the co-ops. The mutual-aid avaperative
movement grew so fast that of course mistakes weade —
things like going all out for large co-ops and Engumbers of
co-ops and forgetting all about quality. There wesases, too,
where individuals took action which ran counterptdicy, like
ordering and forcing peasants to join the co-op$ iaterfering
with the interests of the middle peasants. Theswshad to be
quickly put right, and they were corrected mainly dducation,
not by reprimands, because mere reprimands wesdy lito
discourage officials from showing initiative. Inethnitial stages,
quite a few of them did not fully understand thengple of
advancing steadily and setting up co-ops batch d&ghb All
they wanted was to get more and more people irdocthops,
not realizing how harmful it was to drag in thosbomveren't
politically ready to come in. There were others wdimwed a
tendency to drag well-to-do peasants in against thél and
keep the poor peasants out. In such cases thendpadimrades
on the district committee always patiently expldirte them and
made them clearly understand the policy and priesipf the
Party. For example, in one of the villages a realrious
mistake was made: Peasants were actually lined uggh for
membership. To put this right the Party branch didt
reprimand the local officials as a group, but buttmled every
one of them singly, clearly explained policy, aatithem correct
their own mistake. In that way the Party branch ardy righted
a wrong, but preserved their confidence and ingatWe think
that is the proper way of doing -things.

MY EXPERIENCE AS CHAIRMAN OF A
LARGE CO-OPERATIVE

(As told by LiangHsiang-sheng, Chairman of the FirstMasses'
Co-operative, Chungshan County, Kwangturigrovince, to a
work team sent by the county authorities; first publishe
"Strengthening Co-operatives iBhungshan County,"
May 1955)

Do not think that the co-operative movement can
advance on a large scale only in the old liberated
areas, but not in the areas liberated later. Thmsawis
not in keeping with reality. Co-operation can be
introduced on a large scale in the later liberat@aas
too. Somecounties, districtsand townships which
were liberated relatively late will probably achiv
co-operation at the same time as, or even soorasr, th
the localities liberated earlier. There are already
number of cases which prove this point. It all dwejse
on whether the Party leads the movement properly,
whether it can keep mistakes down to a minimum.

This article is the record of an interview with a-c
operative chairman in Chungshan County, Kwang-
tung Province. Judging by what he tells us of his
work, he is in no way inferior to co-op chairmen in
the old liberated areas. In fact some of them are
probably not up to his standard.

— EDITOR
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UNTANGLING MYSELF FROM ROUTINE

Our co-op was originally only a little one—16 holhskls —
till in the autumn of 1954 it was enlarged to 13fugeholds. |
had been chairman for a year. In my endeavouread & co-
op of this size well | ran into a good deal of difities. A
turning-point in my work came in the spring of 19&Ben our
co-op started getting ready for ploughing.

When our large co-op started work, everything wiasos.
Every day, morning, noon and night, | was besidgyedrowds of
people all demanding that | should solve their oils, big
and small. One would ask, "How many boat loadslos$lsould
we put on this plot of land?" Another would sayotiay we
hauled the silt further than yesterday. How manykvpmints
does it rate?" A production brigade leader woukl a#/ho's the
best man to send to handle the scoop on the siling®" The
cashier would ask, "What shall | do? There's no eydior oil
for the capstan.” All this flustered me so much thgot all of
a daze.

At the time | wasn't at all clear abput my own dati-so |
just dealt with whatever business came to my atent even
took it on myself to go from house to house toHateembers
when they failed to turn up for work. As soonlagot up of a
morning, | started rousing people and getting tloernto work.
I did a lot of work but very little thinking. As éhsaying goes, |
was so busy picking up sesame seeds that | nedle¢bte
water-melon. Muddling along like this only made nips

worse, and my work became less and less systemlatic.

couldn't get a moment to spare to sort things out.

Then | asked myself: What is the most importamgdhior a
co-op chairman to do? What are the key things tweotrate
on?

My experience as chairman of the small co-op taughat
that first of all | must get a grip on productiam that the co-op
could go about its work systematically. That mdant

188

must devote myself to the production plan and thepgr or-
ganization and use of labour.

Remembering this, | did my best to concentrate besd
important problems and leave other work to the rotbe-op
officers. For instance, | asked the book-keeper eashier to
handle the financial side of the co-op, althoughthia past the
bank always paid out on my private seal alonesb ahade the
vice-chairman responsible for such work as buyimg &iring
boats. As for seeing that members turned up fokvemd giving
out jobs, | made this the responsibility of thedea of the
production teams and groups, though | always désnishe matter
with them beforehand. In this way, | left myselfoegh time to
consider how best to arrange the production workhef co-op
and really guide it along the right channels.

A LEADER MUST DO MORE THANSET AN EXAMPLE OF
KEENNESS

Although | realized that my first duty was to seeptoduction,
there still remained the big problem of how to t@and provide
good leadership. The way I'd led the small 16-hbakk co-op
was to take part in farm work myself and set a gexample on
every job we did. In those days, | used to plan bowrrange the
work of the co-op while working in the fields. Atg most | only
left a bit earlier than the others to look over thierk done on
other plots of co-op land. In this way | always teadood notion
beforehand of what production problems had to lokléa, what
we were to do next and when members were to bengneav
jobs. In those days, | was simple and thought |lccdead
production by taking part myself and doing evenythivell. For
instance, when we were doing the summer cultivadiot the sun
was blazing down and many of our members thoughitai too
hot to work, | set an example by keeping going.
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The other members followed suit, and we got theivatlon
finished.

But this method of leading didn't work at all afige turned
into a large co-op. At first | continued to work @roup 1 of
Brigade 1. | even went so far as to get up extrdy eavery
morning so as to chase the members out of bed einthgm to
work. But nobody could get 300 members of 130 hbolsks
moving this way. On the contrary, by burying mysilfone
group of one production brigade | didn't know whats going
on in the co-op as a whole. | didn't know how muchgress
was made with the work, how much silt had beenopiitor how
much land had been turned. | hadn't an idea howymeembers
were turning up or not turning up to work, how wonkas
allocated or how efficient the members were. In #évenings
when | got together with the vice-chairman and pheduction
brigade leaders | found them in the same fix. Tiveye all too
busy setting an example in one particular grougitcover how
the whole production brigade was getting on. Thisden
planning of work quite impossible.

Only then did it dawn on me that when | went to fieéds to
lead the work, | must have something specific imanil should
go there to find out how things were and discoveblems, but
not just to set an example. With this in mind, ft &ff burying
myself in one particular group of one particulaighde, and
started making the rounds of the fields. Every dipured them,
finding out how each production brigade was getting talking
things over with the leaders and members of thgade and
finding out what the general situation was.

GOING TO THE FIELDS

In the very first few days in the fields | discogdr many
problems.

First of all, a number of brigade leaders and gréegders
simply had no idea of how to hand work out and shosv
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men how to do it. They couldn't see that it wasessary to
divide the men into temporary working groups acowdo the
needs of the moment. For instance, spreading at eviginally

a job that seven people could manage easily: orfealle the
spade and five or six to carry and spread the dsiaiesilt. But

some of our brigade put 14 men on to this job, @noup 2 of
Brigade 2 had all 22 group members on it. Of coanserybody
got in everybody else's way and someone was alstargling
around waiting idly. ... It was a sheer waste diolar. |

promptly discussed the matter with Wu Jun-kueidézaof the
brigade. He'd already noticed that some of his mere

standing idle but couldn't think of a better arramgnt. Besides,
he wasn't bold enough to suggest a nhew method df.vio a

short session on the spot | pointed out that dding the old

way was just wasting time, and we decided thathHwailg split

his men into temporary working groups. The 22 meawmbs

Group 2 were therefore split into three small gsyupho did a
far more efficient job.

The second thing | discovered was that some offreembers
were so eager to get a lot done that quality sedfer found that
Lu Chuan-hai in Group 4. Brigade 1 made a very gobrof
hoeing, hacking up one row of stubble and leavimg mnext,
covered by the soil thrown up, untouched. | maderntembers
of his group come and look at his work, asked thehether
this way of hoeing would increase the yield, gdve ¢tulprit a
telling-off, asking him if he realized who'd sufférom his
rotten work.

The third thing | discovered was that the way w&uated
work-points wasn't at all fair. In brigades withatkers who
weren't particularly forceful, members often foundiifficult to
decide what work-points should be given to eachsqer
Usually, at the meetings to decide the work-poimdbody said
anything, so after a while they stopped having thamd the
work-points weren't properly discussed at all. Tasult of that
was a falling-off of enthusiasm among the
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members. | explained to the brigade leaders howfixoa

standard individual norm for each job done by theug and
decide the work-points due to the individual by eaming his
work with the norm. Still the members couldn't gséd to it and
thought it far too complicated. So | had anothdk taith the

vice-chairman and we worked out piece-rates basea dair
level of individual skill.

In my daily rounds | also discovered other problesush as
absenteeism.

I came to see that this way of touring the fieldssva good
way of getting to understand things in the co-ogd anearthing
problems. It was far better to get down to thedemyself and
have short sessions with the brigade leaders ospgbethan to
wait till the evening and get them to report to atea meeting. |
found out far more, and my officers weren't tiraeat by late
evening meetings. Besides, in my trips round thk$i | took in
at a glance the number who'd turned up, the moodhef
members, how efficiently they were working and thality of
the work done. The problems | discovered on my dsuh
brought to the attention of the vice-chairman ahe brigade
leaders when we got together for a few minutebénetvenings.

| gradually found out too, as the months went bgt t must
know what | wanted before | went on such toursavds no use
roaming round at random. By this | mean two thirigsst, | had
to know whatever was specially important at anyegitime. For
instance, when it was getting on for time to trdaspseedlings,
I concentrated on keeping track of the brigade gmudip plans
— when and where they were going to start, whethey had
enough people to finish it in time and so on. Whransplanting
started, | looked into the way work was arranged divided
among the members, for instance, to make surghbatumber
of people lifting -seedlings and the number traasihg them
were about right, so that neither group was keptirga Then |
paid special attention to setting the correct piate
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and seeing that it was applied. The second thing twaknow
when to concentrate on areas needing extra cara.rAk, | went
to the production brigade which had run into treublr had the
biggest problems to find out the situation for misd-or
instance, when we finished transplanting in theirany fields
and switched to transplanting in the tidal fieldbaf is, fields
which are flooded by tidal rivers when the wateses and
drained when the water ebbs), Brigade 1 could owndyk half
time because the land they were working on wasdédo | went
to the field where they were working and got thenbtild up the
embankment round the field and this stopped thal tidater
flowing in. Then they were able to work full timgaan.

KNOWING THE FIGURES

If you wanted to lead our large co-op well and Hest its
production plans came off, you couldn't just depeonl
impressions and do things on the spur of the monhemtrtainly
couldn't get a proper picture of what was happemingur co-op
by merely trusting to impressions. You had to gewm to
figures — to know, for instance, how many membersadd up
for work every day, how much work they did, howiaént they
were, how work was progressing and whether we céaldh
our jobs in time. Once | had such facts at my fidges | was
able to tackle a host of problems.

When we first started getting ready for spring ploing in
1955 we still didn't realize that to lead the wofkkthe co-op one
had to master the important figures. We learnesl filoim bitter
experience. At that time | didn't even have aceufagures of
the number of households, the number of peopleamtand the
manpower we had in the co-op. As for the numbepeaidple
who'd turn up for work every day, that was alsousknown
factor. Sometimes so many turned up that we hgdhthe tools
to go round and didn't know what to do with theronm@times
so few turned up there
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were not enough people to man the boats, and vesdfpr the
hire of boats we couldn't use. It was all a teeritvlix-up.

Later, we took a rapid census of the household@sntimber of
people and estimated their labour power. We sestitoeg ones
— those who could be counted as "full manpower"e-dig up
the silt while the others were set to hoeing oeagding the silt.
In the evenings we went over the number of absentéeve
found the figure on the high side we looked intoard did
something about it. In this way we gradually learnine
importance of figures. For instance, at first, @éfincy in
dredging up silt was quite low. Then we startedoréing the
amount dredged up by individual boat teams anddesed that
one boat, manned by Wu Lien-shen's team, was ahi® 480
loads a day. Most of the teams were doing about 808 the
weakest no more than 270. Now, why did they vatytlzat
much? We tracked it down and found that most obtbet teams
started out pretty late in the morning and left @fther early.
Also, people in a team didn't work in step with carether —
some were slow and some were fast. But Wu Lien:‘sheam
was different. They not only worked longer, butytliveorked at
an even speed, and the men handling the scoopagistan and
the boat worked well with one another. That was Wat team
was so efficient. When we found this out, we prdynpassed
on their experience to the other boat teams, anthep were
able to do better. On another occasion it was ydinke to start

transplanting and | wanted (teheck whether the production

brigades and groups would be able to get readyme,tso |
asked each group to estimate the number of work-dagy'd
need to complete their preparations. Group 2 ofj&te 1 had
been taking it easy and going ahead leisurely. mtvie them
myself and with them calculated the number of waalys they'd
have to put in before spring ploughing. When thay shat they
couldn't possibly start transplanting in time ifeghwent on
working like that, they
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got busy immediately. They began to start early langte off late,
split up the work better and speed up so muchttiet finished
their preparations in good time.

My experience over the past few months has shoankéfore
I can direct production according to plan and oigamand make
rational use of labour | must first have plentyfadts and figures.
I'm no scholar, but | usually tried to take dowmaany figures as |
could. Sometimes | enlisted the help of other pecgotd asked
them to make an entry in my notebook. Sometimes thie book-
keeper to help me take down the figures quotedhieytrigade
leaders when they came to report on the work.

But this was only a beginning. Lately we made a fead
mistakes in our work because we hadn't the righirés to help
us. For instance, because we didn't work out bkforé how
many work-days it would take to transplant seedlitg a stretch
of land, how long the work should take and whematuld have to
be finished, we went about it -leisurely and toakder over
transplanting than peasants working on their owth ianmutual-
aid teams. Another thing was that we didn't haeéear idea how
many seedlings were needed to thwu. When we were
transplanting we made a rough estimate and thoingittwe had
too many, so we sold some. Then in the end we hamt ©f
seedlings for a hundredouor so.

GETTING MORE ASSISTANTS

To lead a co-op as big as ours well naturally dafler the
efforts of more than one person. The job had tshHmuldered in
common by all the officers of the co-op.

At the start, however, we were all inexperienced aften fell
down on the job. For instance, at the meeting @itefs, Liang
Chi-an, our vice-chairman, was given the job ofllag the work
of hauling silt, but he didn't know how to do itethadn't the
faintest idea how many people turned up

195



for work every day, how much silt they got, howi@ént the
teams were-, or what his members thought aboull.itCnce
when some of them failed to come to work, insteafinoling out
why they were getting slack he pitched in himselé was so
busy standing in for someone else that he had me tb look
after other things and clean forgot to tell peofilat a low
embankment round the paddy field wanted repairibige night
all the water in the paddy field seeped away ahcdauling was
held up for a whole day.

When accidents like this happened | felt | mustegimy
comrades the benefit of my experience. "You cankwaurself
to the bone," | told Liang, "but it's not half aggl as when you
persuade all the members to give a hand. An offaaert just
depend on what his own two hands can do; he mashigsbrains
too. Now, you lead the work of hauling silt, so yought to have
all the necessary figures and sec from them whezeptoblems
lie. For instance, you can find out just what Wuwen-shen's
experience in scooping silt is and get the othamtto use his
method. Isn't that far more sensible than just wagrkyour own
guts out?"

Ordinarily when | got together with my officers atwigade
leaders the first thing | asked them was, "Now vgh#tte main
problem you're up against these days?" or "Look,nehat are
the duties of a person in charge of supplies?" khgrition in
asking such questions was to get them thinkingraaking them
work out ways and means for themselves.

In training officers, the important thing is notlprio improve
their skill but to help them develop politically.oe of our
officers were vague about what their work meantheowere
easily daunted by difficulties. It's up to me tdpghthem and give
them encouragement. Take the case of the leadeuroBrigade
5 for instance. The members of Brigade 5 are a m@xgd batch,
quite a few of them used to be pedlars and pooraves; They
weren't used to hard work and were difficult tode@he brigade
leader lost
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confidence more than once and wanted to give umpmgbain
official. "On your shoulders/' | said to him, "retbte rice jars of
scores of households. How can you pack up and ldagob
half-done?" Afterwards | gave him some advice oa lest way
to lead his members, and we talked about the best of
arranging work and settling work-points. That's hiolaelped him
to gain confidence in himself.



A PARTY BRANCH LEADS THE MUTUAL-AID AND
CO-OPERATIVE MOVEMENT CORRECTLY

(In The Work in ShcnsiNo. 18, July 6, 1955)

This is a useful article. All rural Party branches
should follow the examples it cites.

Reports from a number of places confirm the need
for the co-op management committees to elect one of
their members to take charge of political education
Such persons should be elected in all co-ops amdtde
themselves to political work under the leadersHithe
Party branch.

The establishment of a "mutual-aid and co-operative
network," or a "joint management committee of co-
ops," like the one in Yanghopa Township, Shensi,
obviously is a good idea.

Of one thing we may be sure- working people,
given proper political education, can overcome thei
shortcomings and correct their mistakes. . As teder
can see, thanks to the political work done in this
township, co-op members who had been privately
trading in pigs gave it up, while those who hadrbee
starving the co-ops' oxen soon fed them fat areksle

— EDITOR

Established in 1952, the Communist Party branch thef
Yanghopa Township, Hsihsiang County, Shensi Pr@/inow has
22 members. All of them play active and leadingesoin local
mutual-aid and co-operative organizations.
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Led by the Party branch, 72 per cent of the towsisipeasant
households are now organized. There are nine dimrial
producers' co-operatives in the township, to whéhper cent
of its peasant households belong.

The experience of this Party branch in leading mu#id and
co-operative work is as follows:

1) Intensify political education, carry out regulaiticism of
bourgeois ideas, and raise the socialist conscésssof Party
members.

Party members get education as they pass to futhbeeship
at the completion of their probationary period, asb through
a system of "study days." In 1952, when the Pargn¢h had
only seven members, three of them were buying yotnogs
(making forward purchases for personal profit), rdoeg grain
and lending money on interest; one was preparingadnto
business to make money; and another, with backvideds,
intended to quit the co-op work. Meeting the sitwatsquarely,
the Party branch put through a programme of edutaturing
the transference of the probationary members tol ful
membership, on the qualifications for Party membd@rsere
were also courses of study on two resolutions ef Barty's
Central Committee: on mutual aid and co-operatiamng the
development of agricultural producers' co-operative

Bourgeois ideology among Party members came under
criticism, and was duly corrected. The central taklthe Party
branch was clarified. After discussions, the Pargnch decided
to adopt the system of "study days" which has beforced
from 1952 to the present.

Another method used was to unfold criticism andf-sel
criticism while the year-end appraisal of membersl ahe
seasonal work check-ups were being made. In 1988ri@in
unsatisfactory situation was revealed: criticisnal aelf-criticism
had been neglected; there was no unity in the Pandych;
Party members did not speak out their views at dpen
meetings but made complaints behind each other's
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backs; some stayed away from Party meetings ors phéall
health; others felt "they had more shortcomingsrgtiining the
Party than before." For example, Chang Pang-wan, a
probationary member, refused to listen to criticibetause he
thought that the Party branch deliberately wantetdiscipline™

him. Confronted with this situation, the Party lfarcarried out
criticism and self-criticism among the membersaasieans of
education during the year-end appraisal and sebsbaek-ups.
The responsible Party members led off by examitiwgy own
shortcomings. As a result, the members were greatly
enlightened. Now the practice of criticism and seificism
within the Party branch has become more extensarg]
progress has been made in implementing the prancidl
democracy in Party life.

Personal talks also helped some members to steaigbt
their thinking. Chou Sheng-kuei, a probationarytyPanember,
for instance, became depressed when he was @didyy the
Party branch and the co-op for his conceit and - self
complacency. The Party branch assigned a commmtezaber to
talk with him on several occasions, gradually mghkinm see his
own mistakes. Now he is working enthusiastically.

Because of the continuous efforts of the Party drain
giving political education to its members, the datare setting
good examples and play leading roles in all kindsvark. Their
active influence and energetic work have virtugliyt on the
right track the running of the seven agriculturabgucers' co-
ops already set up, so that the co-ops grew betbgs than the
peasants outside. As a consequence, the Partssigprehas
been enhanced and the peasants' desire to joinotops has
become very strong. Many peasants have eagerly rdada
entry, saying: "The Party members are more at hamthe
matter of policy. We'll do whatever they do," or &N certainly
make no mistake if we follow the advice of the Rémanch.”
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2) Practise collective leadership and division egponsibility,
and strengthen the Party branch guidance in th& wbmutual
aid and co-operation.

Formerly, whatever happened in the township — irtguror
otherwise'— was brought by the village people te tharty
branch secretary. A situation came about in whith $ecretary
alone handled all the work, while other committeermbers had
nothing to do and many things were left unattened herefore
the Party branch made a decision to carry out ciole
leadership and division of responsibility. The s¢ary was to be
responsible for over-a],| leadership; the deputgretary was to
lead the key co-op; and the township was to beddiviinto four
sections, each to be put under the charge of ay Radnch
member (or members), and each section was to hisisod of
labour among Party members whose duty it was tderereports
to the Party branch and make a study of the prableomcerning
mutual aid and cooperation at regular intervals. eseh
arrangements righted the condition in which somenrodtee
members had too much to do while others had tde,liand so
gave full play to the role of the Party branch oiigation.

During the 1955 spring ploughing, for instance, &havi-
chun, a Party branch committee member who had besigned
work in a co-op, initiated discussions with the am-members
about their jobs. They then subdivided their work @
responsible basis. The result was that, within sedays, they
completed the hoeing of Iouof the co-op's land to be sown to
rape-seed and 36ouof wheat fields.

To enable the various township organizations ty pieir full
role in making the mutual-aid and co-operative nmoget
successful, the Party branch has applied the methalividing
responsibility among committee members for themdkrship.
Committee members concerned with organization arebé
responsible for directing the work of the militidne supply and
marketing co-ops and the credit co-ops. Committesmbrers
concerned with propaganda are to be responsible for
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directing the work of the Youth League, the Womelred-
eration and the propaganda network. Weekly meetngsheld
to discuss and settle questions arising in varooganizations.

For different periods in the course of the estabtisnt and
consolidation of the co-ops, the Party branch deterent tasks
for the Youth League, the Women's Federation aedntiiitia.
These organizations then map out their own annuakeasonal
plans, in accordance with the plans and wisheshef Rarty
branch. When a co-op is being set up, the Youtlgledranch,
complying with the purpose of the Party branch, spits
members into action. Thus the Youth Leaguers hdaged an
important part in helping organize the co-ops. Eaample,
Youth Leaguer Liu Chun-lan, a country girl in Chahtsui
Village, persuaded her father to join an agricaltysroducers'
co-operative, induced a mutual-aid team to join ¢beop, and
convinced three peasant families—living in the sarpartyard
with her, who had never wished to organize befor®jein the
co-op as well. She also helped Yang Jih-chen and dvher
peasant families to set up a mutual-aid team,

3) Intensify the political education of the co-og@re and
mutual-aid rank and file.

The Party branch helped the co-ops to set up tbtersy of
political education assistants. To these it gavidagice on how
to understand the outlook of the co-op members ifferent
questions, and enlighten them accordingly. In fming of 1955

five co-op members in the co-ops—Shangying and

Hsiangchiawan—were trading in pigs. Other membeasted
to follow suit, saying, "If they can do it, we camo!" So the
Party branch directed the co-ops to organize thewople for
studying the co-op regulations, so that they cobletter
understand the character of an agricultural coaiper. The
result was that their mistaken notions and deed= wgeickly
corrected.

202

Li Chia-sheng, a member of Hsiangchiawan Co-op, imas
charge of feeding cattle belonging to the co-op.gidee better
treatment to his own cattle to the neglect of thatech were
CO-0p property, so that, within a month, the lattest weight.
Li Ta-cheng, the co-op's vice-chairman and politeducation
assistant, had several talks with the stockmanakeninim see
his mistake. Realizing he was in the wrong, Li Géli@ng
began to feed the co-op's cattle as carefully agidhevith his
own, and all of them grew fat. This was a typicase which
the Party branch used to educate the stockmenl icoaps.
Those who had lacked a sense of responsibilityanng for
co-ops' cattle changed their attitude.

4) Recruit new Party members, side by side with the

training of active elements in the co-ops and nidichteams.

As soon as the work of setting up co-ops began,Piudy
branch paid attention to the selection and trairohgctivists.
Altogether 42 activists were trained, of whom 4@doee co-op
officials. From among these officials the Party nota has,
from time to time, enlisted some Party members; aom 20
possible ‘candidates are under consideration. Tssilppe can-
didates selected from among the active elementseimutual-
aid teams and co-operatives were people who hatih-dis
guished themselves in different kinds of movememarty
members were then assigned by the branch to bensbpe
for different tasks in the practical training oke#ie candidates,
for observing their work, inducing them to attendurtl
lectures, and giving them specific assignmentsesd them in
practical work. When they fulfilled the conditiofigr joining
the Party, they were individually admitted to its
ranks.

5) Guide the mutual-aid and co-operative orgaromstiin
reforming agricultural technique.

On the basis of mutual aid and co-operation, théyRaanch
popularized advanced experience in close plantingce and
sowing wheat in rows. Through demonstrations and
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inspection trips which it arranged, the peasantseh convinced, problems and should be held more often in futurethérmore,

willingly adopted the new technique. In 1954 whéwse planting the committee organized a competition among sixpeoatives.
of rice (at 10.5 incheésintervals in each direction) was first It also sponsored a cattle show. These activitigls nduch to
introduced, most of the peasants were not convingkdts consolidate and improve the agricultural produceosbperatives
advantages. Some said, "This won't work in Yanghdpave in the township.

adopt such a way, we won't even get straw; notatp rice!”
Others said, "These Communists are queer peopky frreddle
in other people's business, and even butt intofaum work!"
Seeing these? worries among the peasants, the Iftarigh first
summed up the experience of Chou Sheng-kuei, whordéaped
a rich harvest of rice from close planting on hig @ou ofland.
Then it arranged a visit to his field by the mutail team heads,
Party members and Youth Leaguers. This example widsly
publicized. With the Communists and Youth Leagugrsthe
lead, the method of close planting (10.5 inchesrtapaas put
into effect on three-quarters of all the rice feld the township
in 1954. The result was that the average yield rpeu reached
520 catties.

6) Strengthen the guidance of the mutual-aid teantsco-ops
through the joint management committee of co-ops.

Under the guidance of the Party branch, a joint agament
committee of all agricultural producers' co-opemdi in the
township was set up in December 1954, with theetagr of the
Party branch as its chairman. The committee's Jif&t was to
train co-op officials and organize inter-co-op eatign, thus
making the officials more confident and the rankl dike more
enthusiastic. In the spring of 1955 the joint mamgnt
committee established a system of regular forthighteetings,
on the first and the fifteenth of each month. #oaintensified the
political education of the co-op officials and angaed them to
study the management of the co-operatives, asasedixperience
gained in the rational close planting of rice aradtan. These
studies gave the co-op officials confidence. Thayl shat these
regular meetings really solved
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HOW CHUNGHSIN TOWNSHIP LAUNCHED A
MUTUAL-AID AND CO-OPERATIVE MOVEMENT

(By Liu Yao-hua, in issue No. 82 dthe Work in Kweiehowiay
13,1955)

The line followed here is correct. This townshis ha
five co-operatives, seven combined mutual-aid teams
three year-round mutual-aid teams and fourteen
seasonal mutual-aid teams. Their total membership
amounts to 98.4 per cent of those peasant families
which ought to be organized.

Prior to December 1954, the Party branch of the
township had not placed the main emphasis on Igadin
the mutual-aid and co-operative movement; Party
members were afraid that leading the mutual-aidvtga
would prove too difficult. Instead of relying oneth
method of "The Party secretary takes the lead dhd a
the Party members help run the cooperatives" thayPa
branch leaned heavily on the work team (sent t@ hel
them by a higher organization, apparently).

Rural Party branches in quite a number of places
show this spineless attitude toward agricultural- co

guarantee an increase in production, hinges on hdret
or not the local Party committees at all levels can
quickly and correctly shift the emphasis to where i
belongs. Work teams should be sent, but—and thés mu
be made clear—they go to help local Party
organizations, not to replace them, not to immabili
their hands and brains, not to let them rely onwurk
teamsfor. everything.

This Kweiehow township achieved outstanding
success in only a little over five months fromtthee it
changed its attitude in December 1954. They dieyt
on the work team there, but pitched in themsel&es.
the Communists were no longer afraid of difficltie

A change of this sort depends first and foremost on
the secretaries of the Partgommitteesat various
levels—province, autonomous region, region, autono-
mous chow, county, autonomous county and district
and on the Party branch secretaries. They mustrassu
their full responsibilities in agricultural coopetian. If
they are afraid of trouble, of difficulties, if the&lo not
throw themselves personally into this great task
confronting them but merely pass it on to the rural
work departments of the Party or to the visitingrkvo
teams, not only will they be unable to completejdibe
— they will cause a great many mishaps.

—EDITOR

It was in 1952 that a Party organization was fgst up in

operation. Not only the Party branches—H is possibl
that even some of the higher committees of theyRiart
the same. This is the crux of the problem. Whetther
socialist transformation of our agriculture can kee
pace with the speed of our national industrialiaafi
whether the co-operative movement can develop in a
healthy way with few flaws and
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Chunghsin Township, Fengkang County, Kweiehow Prowi
There are at present 20 Party members in the topun8Hocal
Party branch committee with five officers has bémmed, and
the members are divided into four groups, with due
consideration to the place where they live. Duthwgspring



ploughing this year, the movement for mutual aidl ao-
operation in agriculture made further headway. Adional 30
peasant households working on their own joinednthweual-aid
teams. Since spring the co-operatives have beethefur
consolidated. Through the study of co-op regulatidoy its
members, management has been improved, the rebsfionsi
system introduced, the members' enthusiasm for ugtimoh
increased and the previous lack of unity among rtteenbers
overcome. At present, 98.4 per cent of the pedsaugeholds in
the township that can be organized have -eitheregbithe
mutual-aid teams or the co-ops. There are now diyecultural
producers' co-ops, seven joint mutual-aid teamsteeth
permanent and. 14 temporary mutual-aid teams.

The main reasons why it has been possible for rhatdeaand
co-operation in agriculture to develop on a souadidin this
township are as follows:

1J The Party branch has improved its method of vaoik has
made great efforts in giving concrete leadership the
expansion of mutual aid and co-operation. After tlwinty
Party conference in December 1954, the local Phrgnch
committee examined its own work in the light of tthecisions
taken at the conference. It found that it had rett gentred its
attention on developing mutual aid and co-operatiorn relied
too much on the work teams sent by the higher aititeto do
the job. The education of its members was alsoddonbe not
thorough enough, and, as a result, some Party mensbeked
their responsibilities in leading the mutual-aidres for fear of
difficulties; some of them had not even joined nalHaid teams.
It was recognized that all this ran counter to #périt of the
Party directives. In view of the conditions andlpgeons existing
in the branch, education by the Party showed itsbses that
two paths were open to the peasants: they haddoseheither
the socialist path or the capitalist path. The yParémbers were
also taught what the basic tasks of the Party énrtlral areas
were. All of them were asked to join mutual-aidnsaor co-
ops,
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and to do their best to make a success of the magams they
joined. Then the Party committee officers drew uplan for a
clear division of labour. One officer was to bepassible for
administrative work. The Party branch secretary wmaasde
responsible for leading the five co-ops, with theu@hsing Co-
op as the key co-op. The deputy secretary and anofficer of
the branch committee (who was the township heaak tharge
of the mutual-aid teams, the key team being thdtdg the
peasant Chu Ke-chih. Furthermore, mutual aid andpssation
were made the central tasks of the Party branchoufim the
development of criticism and self-criticism aroutids central
issue, Party group meetings were made richer arghnhbe
closely linked with the conditions in the countdesi These
measures guided tH0 Party members in the township to work
whole-heartedly for the expansion of mutual aid acat
operation. They carefully studied the Party polignd
strengthened their leadership of the mutual-aid @ndperative
movement.

2) Through the networks of mutual-aid teams and co-
operatives, the Party branch achieved all-rounddeship of the
mutual-aid and co-operative movement. As early 8541 a
township committee for the expansion of mutual aml co-
operation was formed, which organized eight mugieland co-
op networks. But because the Party branch did ffet smmuch
help in the way of providing leadership, meetingshe mutual-
aid and co-op network were seldom held and thisrmegtion
therefore did not play the role it should have dohlee Party
branch committee strengthened its leadership efdiganization
in order to give all-round leadership to the mutaial teams and
co-operatives. The decision was made to hold aingeenhce a
month at which the experiences of the key co-opgeams
would be popularized, the Party policy on mutual and co-
operation explained and studied, the method of eesip
discussed, etc. Before each meeting, adequaterptieps were
made to ensure its success: the Party branch cosemitade it a
point to seek advance
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help from the personnel of the work teams sentHgy ligher
authorities in analysing the situation in the c@o0pumming up
experience, discussing existing problems and fopdtheir
solution.

3) A sound method of leadership was adopted. Thihod was
to have the good co-ops influence and lead the atvaid teams,
so that the co-ops and teams in turn could infleearad lead the
individual peasants, and to establish key poinenimrea so as to
influence and lead the entire area. The five attical
producers co-ops were set up in five different areas of the
township, with the Chunhsing Co-op as the key cdeguide
the work of the mutual-aid team led by Li Fa-hsiambe other
four co-ops all used the method of exchanging persioto guide
the mutual-aid teams. The whole township was divitd¢o eight
areas, each with its own key point. Under the edifyuidance of
the Party branch, and led by Party members, expmriavas
exchanged through the mutual-aid and co-op networks

4) The peasants were educated by the example sbebkey
points" which were given full attention and setagpmodels for
the others to study and emulate. This method wed whenever
anything new—particularly any innovation in farming
technigue—was introduced. For example, in accurimgat
compost, selecting seeds, improving seed beds, thte.Party
branch always used the Chunhsing Co-op as thet 'jplidmt" to
gather experience before carrying it out on a lasgale. The
mass movement to accumulate more compost, for dranmvps
organized after the peasants were invited to se¢hfamselves
the good results obtained by the Chunhsing Co-op.

The main problem that still remains in the leadgrsif the
local Party branch regarding mutual aid and co-atp@n is that it
does not give enough attention to the temporaryuaiid
teams, and that it does not persist in doing itekvio accordance
with the system it has adopted.

THE CO-OP NETWORK SYSTEMSHOULD BE
PROMOTED NATIONALLY

(By the Rural Work Department of the Chekiang Proiéh
Committee, Chinese Communist Party, OctoB8; 1956)

This is a fine article, well worth introducing. Qp
networks should be set up everywhere and become a
regular system. Now most of our co-ops are small an
it is necessary for the townships to link them togein
networks. The districts should also have co-op
networks. In the future, when mostofT coops become
medium-sized and large, district-wide networks #thou
be particularly stressed.

We hope that in 1956 there will be co-op networks i
every district and township. Of course, in those
townships where all the peasant households have
joined together in one or two big co-ops, it is not
necessary to form networks.

—EDITOR

NEW PROBLEMS

Lungnan Township in Yuyao County, Chekiang Provjnse
partially mountainous. It consists of 12 administe villages
with 1,369 households. In the spring of 1954 twoicadfural
producers' co-operatives were organized there.didtact Party
committee attached one of its functionaries toalmsoperatives
to give them guidance. In winter of the same y&&rmore co-
operatives were set up while the two old ones egmanded. At
this juncture, 47.6 per cent
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of the total number of the households in the tovwmslad joined
CO-0ps.

But at about the same time the Party committee timary
stationed in the co-ops was transferred elsewhérenew
problem arose; there were now many co-ops butdwotfained
people to lead them in their work. The four locahdtionaries
tried to lead by dividing the work, each taking e of a part,
but it was not long before they found themselvesblanto cope
with the many questions that came up. For instatmeehead of
the township peasant association, while on his wayCo-op
No, 6 to help settle problems, was stopped by effiof the Co-
op No. 12 who requested him to help them overcontdt af
trouble. Then, at midnight on the same day Co-op Nasked
him for help because its production officer wantedvalk out
of the co-op. The few township functionaries rustedk and
forth from morning to night, and had their handd all the
time. Five of the co-ops, in fact, had never beaited by a
single one of these men in all the six months siesy were
established. Other co-ops had been visited, bué tivere many
questions which the functionaries were unable ttileseor
"settled" in a wrong way. The co-op members comgldithat
the functionaries "can only give birth to co-opsit Inot bring
them up."

The functionaries, on their part, felt that rushargund to fill
gaps and meet crises as they arose did not woeky Trterefore
adopted another method: to arrange a division lmbua among
the functionaries so that each of them could leasl @b-op as a
key point, while making himself available to helpfeav other
co-ops. This worked out somewhat better, But it led
tendencies to overstress the key co-op and ovetloelothers
or vice versa. About this time, the township fuoctries and
leading co-op members were called to work on thécalgural
tax collection, on the planned purchasing and idigtion of
grain and other tasks. Some officials of agricalkuyroducers'
co-ops also held concurrent posts as directorsipersisors of
credit or supply and marketing co-
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operatives. Their leadership over the producergipstherefore
became lax. As a consequence, more and more preldame
up. Most of these co-ops had no production pland toe
division of labour among their members was haplthzRach
morning the peasants rushed to see the co-op dmairamd
consulted on what jobs had to be done. In the agetiey
assessed the work the members had performed, amedeon
the work-points credited to each of them until nigiht. Five of
the co-ops had no fixed working area; their finahgiroblems
had either not been dealt with or had been deah Wwadly.
Seven co-ops in the mountainous area fixed thestagior forest
products in the same way as the quota for rices Tésulted in
the members felling large quantities of timber (@o-No. 6
alone felled 100,000 catties). By early April, védityle had been
done to prepare for the spring sowing. Four coswepee short of
rice seeds, of which they had 1,200 catties lems they needed.
Farm tools, generally speaking, had not been regair

For fear of difficulties, the township Party branglguested the
district Party committee to send people to assisiTlhe coop
leaders too asked the township to find ways andséar them.
They complained that there were too many meetinggchw
interfered with work but still left many problem#solved. The
co-op rank and file were dissatisfied too, sayihgt tif things
went on that way, they wouldn't have anything to ®a next
year. People who had not joined co-ops were saccastheir
expense, "Before the functionaries come, all you @da is cool
your feet. When meetings run into the middle ofhhigou get
hungry and the next morning, your eyes are sore.enWh
problems are not settled, you are worried to déath!

THE CO-OPERATIVE NETWORK

The township Party branch, under the leadershibeftounty
and district Party committees, and after discussingal
experience and studying that of other areas, déc¢ae
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organize pivot co-ops, and integrated mutual-adi@ioperative
networks. Existing agricultural producers' co-opsrevdivided
into three groups according to their geographimedtion. In each
such locality a mutual-aid and co-operative netwwds set up.
In each network, one co-op, centrally located atadfexd with
capable and active leading personnel, was chosdheapivot.
Three members of the Party branch took personraghehof the
three networks. In each network, a Party group "sedsip as the
leading core.

The first question which came up when this syste@as w
established was to remove the doubts in the mindshe
township functionaries. They had believed up tottiet, to get
the work done, one functionary should handle omg @o-op.
For example, Sun Tien-feng, deputy chief of the nship
administration, had said, "You can”never stop elgitles with
seven corks!" People who spoke in this way coultl see the
wisdom and strength of the masses. They did natnstehd how
to rely on the masses in their work. When the cerative
networks encountered early difficulties, the towpsh
functionaries tried to do everything themselveseyltopened
every meeting with a lengthy report, and concludedith a
summing-up speech while the others present saidanabrd.
Everything hung on the township functionaries.

But later they themselves, through practical exqrere, came
to see the importance of taking the mass line. Sé¢wretary of
the township Party branch attended a meeting of dbvep
chairmen called by the first of the three pivotams to discuss
questions such as the search for new sources ofirmapig-
rearing, composting, etc. He found that the questidiscussed
were real and solutions suggested were practica. whs
impressed, saying that a discussion among co-dpeddf was

much better than the speech-making of the township

functionaries. The head of the township peasargsbcation
became convinced when he learned about the ex-
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perience of this co-op in working out a seasonatesy of
responsibility. "One man rushing back and forth oaly solve
one question in one co-op,” he said. "The netwarkmiuch
better; it can solve many questions at once."

In grouping co-ops into networks, attention must daed to
geographical proximity and similarity of productiantivities. To
illustrate, all the six co-ops in the second nekwaere located
near each other in the partially mountainous arehtlaeir co-ops
were much the same. Because of this, the netwogk akde to
work in a regular way. But in the first network,awo-ops were
located in the partially mountainous area whilerfothers were
on the plain. When a meeting of the network wasd,hble co-ops
farming in the hills wanted to talk about strawlygpicking
while the plain area coops wanted to discuss thpimg of the
early spring crop. Neither took any interest in thther's
problem.

As to the question of selecting the pivot co-opsese were at
first designated by the Party branch without askireggopinion of
the masses. There was one pivot co-op whichatideme up to
requirements, and the other co-ops in its netwatewot
satisfied. It was only when a new pivot co-ophwvatsound
foundation, capable and active leading personratkentral
location was selected that the masses were sdtistepivot co-
op must learn with an open mind from the experiefaather co-
ops in its network, and it must guard against civracel
complacency. The one in the second network teamipr
committed the mistake of ignoring the opinion sfassociated
co-ops, with bad effects on co-operation and unitjhe
situation was remedied when they were callechupo”learn
from each other, and exchange experience with eten.”

After this, meetings took the form of informal dissions at

which experiences were exchanged and opinions fnesly

expressed, and questions were discussed in a imelsednd
penetrating way.
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ACTIVITIES OF THE NETWORKS

The principal activities of the mutual-aid and quecative
networks in Lungnan Township were:

1) The meeting of co-op chairmen. Popularly knowrtlee
"network meeting/' it was held at five to seven slagtervals,
mainly to exchange experience and answer questibimare
was a central topic for discussion at every meetBuametimes

it concerned the assignments of work by the towmshi

functionaries, at other times it popularized thg@erience of
the pivot co-op. It was also popularly called "timeeting of
wise men."

2) Meetings on special subjects. These were ndtregularly
but depended upon the needs at various seasonssoang
meetings dealt with production technique, accougntipig-
rearing, etc.

3) Field visits and inspections. This method waspéedd when
it was necessary to popularize advanced produetiperience,
check over production and promote emulation.

4) Individual contact. This was done when it wasassary
to settle certain specific problems of differentams or to
exchange views on different ways of thinking.

Through such activities the 17 co-ops in the towmstere
checked over and consolidated. In 1955, their mtiolu was 20
per cent greater, on the average, than in 195498nukr cent
of the co-op members were enjoying high incomegpeaAsant
saying arose: "The mutual-aid and co-operative okkus like a
polyclinic; it has departments of both internal émieg the
discussions and meetings) and external (meanifdy\isits and
inspections) medicines,"

The system of pivot co-ops and the co-operativevoidds
overcame the difficulty of "few personnel for maog-ops."
Questions in separate co-ops were settled by folpwhe ex-
amples set by the pivot ones, with the encouragemiethe
whole network. When spring cultivation began, orfette
pivot co-ops introduced its experience in workitg produc-
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tion plans and carrying out the system of defingsponsibility
for each job. This helped the co-ops in stopping tlnfused
situation in which there had been no productiomglalivision
of labour had been haphazard, and labour power besh
wasted. At sowing time, and during the transplantof rice
seedlings, the pivot co-op also set examplesréinged for field
visits and popularized better ways of seed selectio

and close planting.

Seven co-ops in the mountainous area, benefiting fthe
experience of their pivot unit, dealt correctly hwihe question
of pooling trees in co-ops, thus setting their mermbminds at
ease and stimulating them to plant 75,000 pinestree

Lack of experience on the part of the township fiomaries
was also remedied. Their opinion can be summed ugol
lows: "We used to rush back and forth, looking hane there;
we had only a rough idea of things but were nevetl W
formed in detail. Now that we take part in the wark the
pivot co-op, our knowledge increases with every bfam
handled in practice. The co-operative network iscaool in
which we can learn how to run co-ops." The leadiegsonnel
of the co-ops also found the right way. Their opmis: "We
used to ask the township to help us out when weewsr
trouble. We couldn't do anything else. Now, when have
problems, we bring them to the network meeting discus
sion." .,

The active elements in the co-operative grew in lmemand
fewer people held concurrent positions. This wasught about
through the appointment of assistants and discugeeetings of
book-keepers and technicians. In the summer of 184 the
work of planned distribution of grain was at itgtitide, the
Party branch and the leading personnel of the carognged a
suitable division of labour among themselves, dnguithat
leadership in co-op affairs was exercised contislyouand
normally. One of the active co-op leaders said:riiterly, we
were both officials and messenger-boys. The cobgiriman did
everything; the committee members
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depended on the chairman; the co-op members didrét Now
everybody has something to do and in every lingethare
people who know their job well."

REMAINING PROBLEMS

The pivot co-ops and the mutual-aid and co-opezatiet-
works have done much in the exchange of experiddgethey
still have not done enough in the way of checkspgeding their
work and giving practical assistance to the co-odsnce,
certain co-ops are still lagging behind.

There are not as many inter-network activities leere are
within each network; the contact with the mutua-sams and
individual peasants is still less.

The township Party branch has not yet fully soltreziproblem
of how to deal satisfactorily with other tasks wehdtill centring
its main work on mutual aid and co-operation. teonfhappens,
at meetings of the pivot co-ops and the co-operatetwork, that

the functionaries assign to the co-ops some general

administrative work which interferes with the netie regular
activities.

NEW SITUATION, NEW PROBLEMS

(By Chang Tien-chu, Fu Yen-lung, Hao Ching-min & Jung-
sheng in ticPeople's DailyMay 22, 1955)

This material is useful and well worth attention
everywhere. It describes the attitudes taken by the
various categories of peasants in the countryside.

The poor peasants are the most enthusiastic about
co-operation. Many middle peasants want to "waid an
see a little longer." They enjoy "taking their ease
outside.” Actually what they want to know most is
whether or not it would be pro-stable, for them, to
invest their means of production in the co-op. Mais
determine whether they act one way or another. Many
of the well-to-do middle peasants are very much
opposed to co-operation. The worst of them sell off
their means of production, pull out their capitaly
organize fake co-ops. A few even tie in with former
landlords and rich peasants and do bad things.

We hope all comrades working on rural problems
will make sure to observe and analyse the attitudes
taken by the various categories of peasants irr then
particular localities, and adopt policies appropt@ato
the situation.

The material points out an incorrect tendency to
slight the mutual-aid teams, while paying closemtt
tion to the co-ops. It recommends that over-alhglde
made for both, and that both be given suitable
consideration. This is correct. The "mutual-aidrteand
co-op network" method is good because it
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takes both the co-ops and the teams into considerat
The co-operatives must really help the mutual-aid
teams and the peasants farming individually to esolv
their current production difficulties. The fund whi
has been allocated by the governmintpoor peasants
who lack the necessary capital to invest when jbiey
co-ops must be sent to the villages at once. Those
peasants who have not yet joined co-operativesldhou
be told that they can draw on this fund any timeyth
are ready to beconmembers,

—EDITOR

Pingfang, Shuangchuan and Wufu are three villageblaho
County, Heilungkiang Province, which made tremersdpuog-
ress in agricultural co-operation in 1955. Pingfdras ten co-
operatives comprising 67 per cent of its peasaniséioolds;
Shuangchuan has eight, comprising 49 per censdiauseholds,
and Wufu, four, with 27 per cent of its householBBty-seven
per cent of the households in the three villagege haot yet
joined; they have 49.3 per cent of the total labfouce available
and own 45.3 per cent of the draught animals. @flémd they
own, 42.7 per cent is dry land and 53.4 per ceunidpdields.
These peasant households outside the cooperatiwesrganized
in 61 mutual-aid teams.

A number of changes have taken place as a resutieobig
increase in the number of agricultural co-operativethe spring
of 1954.

1) Change of attitude. Every social group in thentoyside has

felt keenly the impacbf agricultural co-operation. The question

of which way to go has become a central topic stusion in
the villages.

Two hundred and sixty-five poor-peasant househbhige not
yet joined the co-operatives. But the overwhelmimgjority of
them have long wanted to farm co-operatively,
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so they have given a pledge that they will runrtimeutual-aid
teams as well as they possibly can so as to coemtgitions in
which co-operatives can be started. To equip theeséo do so,
in the autumn of 1955, six poor-peasant houselinl@hang Hsi-
kuei's team in Shuangchuan who had no horses bcoght at
the time of spring sowing. They are up in arms @gaanyone
who makes disparaging remarks about the co-operadivd
relentlessly unmask any act of sabotage on the gfattie rich
peasants. But at the same time they still show daioe
dissatisfaction with and have misgivings about ¢xésting co-
operatives. They are far from satisfied with théerihat a new
member must, regardless of circumstances, congribusum to
the co-operative as investment, based on the maspowhis
household. (In the six co-operatives started inb1@fmost every
member made his contribution on this basis in trenfof seed
grain and fodder to the share fund.) They see lad the co-
operatives as at present constituted operate onagow a basis
and that the things they produce are too simplet@manuch of a
muchness to give full rein to the abilities of plowith special
skills. They wonder how they will be able to makeiveng if
they get no work after joining the co-operativesiges, some of
them are single men who do not want to join becahsg are
used to moving from place to place and are unwllio tie
themselves down.

There are 32 middle-peasant households who hayeinet the
co-operatives. They hold varying views, becausegttoavth of
co-operation varies from village to village andleao-operative
has its own method of dealing with means of pradactin
villages where there is only a small amount of peration the
middle peasants are inclined to put off joining lasg as
possible, and do not want to produce more than kiaelyin the
past. Their attitude is to wait and see, and they. $There's
more freedom outside than in." In villages wherer¢his a large
amount of co-operation a general feeling springsaoqng the
middle peasants that
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they should lose no time in building their fortun@&geir method
is extensive farming —e cultivating as much landresy can and
growing more crops which will fetch a higher pridéve co-
operatives in Pingfang stopped paying out dividendsland
before the time was ripe and paid too little fohest means of
production. The peasant households who have nwdadihe co-
operatives think it is not worth while cultivatingeir fields to
the best of their ability or buying any means obdarction. A
middle peasant in Hsiping called Sun Ching-yun usestore up
each year enough manure for four or fasleang(a shangis 15
mou). In 1955, however, he only stored enough for three.
Moreover, there are some individual households whaldle
through their work and go in for feasting and dimgk Eight
households sold fourteeshangof their land. They won't have
much more time, they say, to roam outside the @ragjves. On
the.other hand, the co-operatives in Shuangchuahvdth land
and other means of production in a proper mannat; so the
peasants outside them go about their work withautiedy,
accumulating and carting manure and buying means of
production with good heart. The way they look asithis: Any
means of production they buy now can not only eduse work
their fields, but when they join the co-operatitaeyt won't be on
"the losing side either.

Some well-to-d"o individual households in which italist
tendencies are deeply ingrained, adopted an adtiaidpassive
resistance towards the co-operative movement ardk maery
effort to free themselves from restrictions. Theldgheir cattle
and other means of production, concealed theirtala@End set
up sham co-operatives or mutual-aid teams. Liu Yhomgin
Shuangchuan mortgaged his elewtrangof land and sold his
three horses. Yang Fu-tien in Wufu sold all hisesegattle. And
they do not conceal their opinion that by actinghis way they
are saving themselves trouble when they join coaipes and
sparing themselves the sorrow of seetihgir property turned
into common property. Wang
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Sheng, a new rich peasant in Pingfang, started amn sto-

operative in collusion with seven landlord and +Easant
households, an expelled Party member and a fewaptawho
fell into his trap. When he was exposed he sheeffetd another
place which is backward in the matter of co-operaind set up
a sham mutual-aid team. Shin Nai-tsai in Shuangtiplayed a
thousand tricks to stop twelve households which hadly

moved into the area forming mutual-aid teams, aisdi tto get
them to join a sham one. There are plenty who hmageed to
backward villages to go on exploiting people there.

2) Change in the composition of mutual-aid teambe T
composition of a number of mutual-aid teams undatvaegreat
change because at the time new co-operatives \eéngps their
best people were taken away from them and pateofrtembers
joined co-operatives. Figures for the 61 teams ha three
villages show that 16 teams are new ones consisfisgattered
households, 30 have changed half their memberahipha mere
15 retain their original members. This change bhougith it
many new problems in the course of consolidatingd an
improving mutual-aid teams in 1955-

Keeping down the size of mutual-aid .teams doesmake for
better farming technique. Among the teams in theetvillages,
those with three to five households number 21,aheith six to
ten, 33, and those with ten or more, a mere sevba.teams
with over ten households are mostly those whichadlreset to
establish co-operatives in 1956. They have morsdmiplenty of
labour and capital, and they run their productiailand in high
spirits. As for the teams with six to ten housebplibt a few of
them are "strong-with-strong," well-to-do teams.n&mlly they
are not short of means of production but of lab&ame of them
have enrolled poor-peasant households, but suckeholds are
scared that the well-to-do households will throventh out as
soon as they have no use for them. The teams kg tto five
households are mostly composed of poor peasanth, feiwv
horses,
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few capable hands, little capital, who find it haad produce
much and show little enthusiasm in their work.

In economic position members of teams may be papeast. A
situation has arisen where the very well-to-do kbotds and
the very poor both keep away from the co-operatiVege make-
up of some mutual-aid teams is pretty complex. Thigot so
striking in villages where there is only a smallamt of co-
operation as in those where co-operation is widsspr In
Pingfang seven of the twelve households in the amatid team,
led by Chao Yu-chi are well-to-do peasants, fivee gooor
peasants who have little land and such horsesegshhve are
sorry jades. The poor peasants are feeling lovitespjrand have
no confidence in their future while working in tteam. "I want
to join the co-op,"” said Sung Tien-ching, one af Mhembers,
"but | can't afford to pay the contribution to thleare fund, and
probably | shan't be given the right kind of workyhow. Even
in the team, they (the well-to-do households) hageer asked
me to join their meetings. There's really no way."oln certain
teams you still find landlords, rich peasants aedspns under
surveillance. Such circumstances make it more coatpd and
difficult than ever to carry out the correct clgsgicy in mutual-
aid teams.

Mutual-aid teams have not enough active peoplextrcese
leadership. Most Party members and live-wires Haireed co-
operatives, and those who have not are all witseghmutual-aid
teams which are all set to form co-operatives iB619 here are
69 Party members in the three villages all toldyhE—11.6 per
cent of the total — are in mutual-aid teams. Thare 112
members of the Youth League all told, with 28 intualaid
teams — 25 per cent of the totAksregards team leaders, 27 of
them, or 44.3 per cent, have been on the job foryars; 34 of
them, or 55.7 per cent, took up the job only rdgemmong
them, 19 — 31.2 per cent — are active, fair-minded capable;
11 —18 per cent — are active, but less fair-mindg&d:— 50.8
per cent — are not
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active at all. In villages where co-operation hasdme more
general, many team leaders complain that "to beaetleader
won't get you very far. The longer you lead a teéaensmaller it
gets and the harder it is to get work done."™*

3) The question of leadership. Many cadres dowthérvillages
have not yet fully understood the new situationuigid about by
the growth of the co-operative movement; they havelearned
how to solve the new problems facing the mutualta@ms. In
their present mood they would rather see ten muaigeleams go
down than let a single coop fail. For this reasamumber of
mutual-aid teams run their production less satiefdg than they
ought to. In the three villages 45 teams — ovep&0cent of the
total — have no production plans at all. As famagual benefit
is concerned, only 17 teams — 28 per cent of thed te-have
made any definite provision in this matter, whike téams — 72
per cent — have done nothing at all. It is truet ttine three
villages have already made preliminary comprehenphans for
the mutual-aid and co-operative movement and haate up
"networks" to link the two forms of co-operationewertheless,
when it comes to the actual operation of these owsy too
much time is spent on swapping experiences abeutvirk of
the co-op, and such questions as how the co-oddsboe a lead
to the teams, and what is the best way of helghegt have been
neglected. Theoretically arrangements have beere mad the
co-op to keep contact with the teams, but suchaobns more
apparent than real. The officials on the spot hawée done
enough to educate the team members patiently givieo them
whole-hearted help. In directing the work of thantethey are
hot-tempered and arrogant. Sometimes they go sasfap scoff
at and scold

the members.

That being the case, if we are to give full reirtte peasants'
enthusiasm for production and launch an all-out enoent for
higher yields by expanding mutual aid and co-
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operation, we must take steps, in more ways than mngive
effective leadership to the mutual-aid teams.

First, it must be clearly realized that questioasihg a direct
bearing on the economic interests of co-op memhetsonly
concern the co-ops themselves but have immedigiadhon the
attitude of the peasants outside of the coopematiVe improve
the work of mutual-aid teams and consolidate thesition, it is,
therefore, necessary, at the same time as the eratoges are
being given a check-over, to make the masses whonat
members fully acquainted with the way in which the-
operatives deal with questions affecting the ecaodnierests
of their members, and to popularize the voluntaipgiple and
the idea of mutual benefit and the actual stepdirigaup to their
formation. When plans to expand co-operatives arend
impracticable they should be amended or new oveplahs
drawn up in their stead.

Secondly, contacts between the co-operative andntlteial-
aid team must be made more practicable and thdypiarnal
approach to the question scrapped. The betteraaimg should
forge closer working relations with "average" onesparticular,
those which are prepared to come together and fareo-
operative some time in the future should, startigbt now, see
that their contacts are closer than before, suppach other,
work together harmoniously, and organize productivek well
at every season. Teams which are far too smallldhomuhelped
to pool their productive efforts at certain seasoabvays
voluntarily. Those teams which are too weak to gedecent

output on their own should also be persuaded togener

voluntarily with other teams.

Thirdly, it is necessary to make unremitting effotd prevent
rich peasants from corroding the mutual-aid teams disguised
manner. Village cadres must be educated to receghiz rich
peasants for what they are and what they are liteelgo in the
new situation, to protect themselves from beingemakn or
falling into their trap. That is the way
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to keep undesirables out of the mutual-aid tearhds lalso
necessary to do much more to educate people oy liftveen
poor and middle peasants, and get both to undeérsthe
reasons why co-operation would be mutually berafiahd why
estrangement would harm both. On that understandimgy in
the light of actual conditions in the localitiesncerned, mutual-
benefit arrangements should be drawn up. Somestiogld be
done to prevent mutual-aid teams throwing out dutime busy
farming season households which have no horses #lso
necessary to stop them using horses and payiteydittnothing
for their use.

Fourthly, for the benefit of the cadres down in Wilages it is
necessary to make an analysis of the presentisituas regards
mutual-aid teams. The purpose of this analysie iget them to
realize how important it is to give the mutual-aghms better
leadership so that they can fulfil plans for higbetput, and to
give an impetus to the co-operative movement asalew It is
to make them realize, too, that in 1955 the questbmutual-
aid teams is more complex than in any previous,yaad that
this calls for a new approach and new methods udysand
solve the problems that face them.



THE LESSON OF THE "MIDDLE-PEASANT CO-
OP" AND THE "POOR-PEASANT CO-OP"

(By the work team in Louhsia TownshipyMen Daily,August
16, 1965)

The problems stated here are of nation-wide
significance.

We must try to win over the middle peasants. Not to
do so is wrong. But on whom must the working class
and the Communist Party rely in the countryside in
order to win over the middle peasants and socialize all
of rural China? The poor peasants, of course. That was
the case when we struggled against the landlords and
carried out land reform, and that is the case today when
we are struggling against the rich peasants and other
capitalist elements so as to bring about the socialist
transformation of agriculture.

In both these revolutionary periods, the middle
peasant wavered in the initial stages. It is only after he
sees the irresistible trend of events and the revolution
is about to triumph that thmiddle peasant decides to
join forces with it. The poor peasants must work on the
middle peasants and win them over, so that the
revolution will continue to grow stronger by the day,
right up until final victory.

Like the peasants' associations in the old days, the
management committees of the co-ops should also take
in the old lower middle peasants andome
representative both old and new well-to-do -middle
peasants—provided they have a relatively high
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level of political consciousness. They should be al-
lowed to participate in the managemesgmmittees,

but should notonstitutemore than about a third of the
committee membership. The other two-thirds should be
poor peasants (meaning those who are poor peasants
today and former poor peasants who have moved up to
become lower middle peasants).

Except for lower middle peasants and certain of the
old and new well-to-do middle peasants who have a
very high level of political consciousness and are really
fair-minded, capable people, generally speaking, only
poor peasants should hold the key posts in the co-ops.
(To repeat—"poor peasants” includes the poor
peasants of today and all of those former poor peasants
who have become loweniddle peasants since land
reform.)

In Fuan County, Fukien Province, the co-op led by
the poor peasants and the co-op led by the middle
peasants manifested tvdifferent attitudes towarthe
cause of socialism. This kind of situation should not be
regarded as exceptional. It is quite commonplace.

— EDITOR

Everybody who has worked or is working in Louhs@whship,
Fuan County, Fukien Province, knows that it has aguocultural
co-operatives of equal size, one a "middle-peasasuperative”
and the other a "poor-peasant co-operative." Wley they so
styled? Partly because the members of one are poite and
those of the other are pretty well off. But moreportant is the
fact that the leaders of one co-op are poor pessarnt those of
the other are middle peasants. The "poor-peasanp'te— its
proper name is the Hsinfu Agricultural Co-operative has 17
households, only three of



which are middle peasant; of the poor-peasant hmldg, two
are now actually new middle peasant.. Li Lao-tunige
chairman, and the other officials are all poor pets The co-
op has neither cattle nor a harrow. The "middlespatico-op"
— its proper name is the Hsinkang Agricultural Cexagive
— also has 17 households, of which six are midadlaspnt,
seven poor peasant, and four new middle peasargndCh
Chien-chang, the chairman, and the other officiale all
middle peasants. The co-op has four head of catiteplenty
of means of production. The members live fairlylwel

When they were first organized, each of these tampms
had its own production difficulties.

The Hsinfu Co-op which had no oxen hired one; il ba
borrow a harrow and, with a loan it raised for thuerent year,
bought a plough. /When the plough was in use, #asants
used to say, "Take good care of it. It's the omlg wve have. If
it's spoilt, we won't get another!" Three membeudeholds had
no hoes. In 1954 a blacksmith on a visit happeestdy at
Chairman Li's, It was then that the co-op colledeche scrap
iron and asked him to make three hoes. There walsefour
matting raincoats for twenty working peasants, sowas
difficult to work on the farm when it rained.

With the Hsinkang Co-op, things were different. &3
households had four head of cattle, two used foughing its
own land and the other two rented to a mutual-aai, four
ploughs and three hoes. Two of the ploughs andhoeewere
not in use. Because they had cattle, they got muaaure.
Actually they now have over a hundred piculs ofrepeattle
dung for 1956. The owners of the cattle which waired out
were thinking of selling them together with theraxploughs
and hoe which the co-op had no use for.

As conditions in the two co-ops varied, so did te
thusiasm with which the members ran their co-op thedway
they worked. The Hsinfu Co-op had nothing to fatk on. It
had a lot of troubles. But the members were al/caed
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that the only way to get rid of poverty was to tha co-op well,
so enthusiasm ran high. As Li Lao-tung, the rrhan, said:
"Chairman Mao has led us to stand on our own féetmatter
how high the mountains are, our determination'siévgher. We
may suffer a bit now, but everything will be atjint in future.”
Whenever a member had any trouble, the officialaaaiately
made suggestions and found a way out. Last MaicBhih-
hsin, Wang Yu-ming and six other households ramt sfidood
grain. The co-op officials at once took the mattp with the
Party branch, which recommended them to sign a&ontvith the
supply and marketing cooperative for felling andmbing
firewood. But even felling and chopping firewooeleds some
outlay, and the members had neither grain, norraxesaw —
some of them had not even straw sandals. Thegearent
committee talked the problem over and suggestddtbaco-op
should first scrape together some food grain and iefor the
time being to the members who were going to ddehieg and
chopping. The chairman was the first to producty foatties of
dried potatoes. Cheng Cheng-ling, Chen Yung-tisorde other
members also gave something. The chairman theoveed
axes and saws, and bought straw sandals for sixoersmvho had
none. In three days they felled and chopped owethundred
piculs of firewood and received 45 yuan from thpy and
marketing .co-op according to the terms of the raabt That
solved the shortage of food,

Although the Hsinfu Co-op produced no more thareththe
members were devoted to it. In the spring of 198Ben the
wheat field was short of manure, the members sdrapgether
five yuan and used it to buy fertilizer to give ttips an extra
dressing. As a result, the co-op reaped 23 piduisheat, from
which each household received over a hundred satiie1954
Li Lao-tung and Li Yung-ti, a middle peasant, wére only ones
who had grown beans on a femouand they had weeded only
once and applied fertilizer only once. In 1955 tloeop went in
for beans and got a
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yield of 12-13 piculs; they weeded twice and amplertilizer

three times. The rice field, too, was hoed andiliiggt once

more than usual. In the same year after the beapscwere
reaped, they derived another income of more th&@nyli@n from

the sale of firewood. The receipts from these tawrces helped
to tide the co-op members over till the early neas harvested.
So their difficulties were solved.

The chairman got the full support of the memberserE
people who didn't belong to the co-op used to Yayt ao-tung
really is a fine chap — so polite and so fair is Healings," At
times, when Li Lao-tung was up against somethirajye¢ough,
he would wonder: "Can a co-op like this keep on@t Bhen he
recalled the past, his enthusiasm came back. Hemé@red that
during the Kuomintang reactionary regime when he lais five
brothers had had to part company, he had workedwenty
years in Hsiapu ,as a hired labourer, often late the night
making sugar for a landlord. Now, in the co-op, thad he
manages and the grain harvested all belong to tBmbars
themselves. What does a little hardship matter2eSthe land
reform five years ago life has become better ankbdf the co-
op does well this year, if all difficulties can lbgercome, next
year will be better still. When he has straightehedown ideas
out, he always explains things to the membersheonmhole co-
op, as one man, tackles its difficulties to makee success.

In Hsinkang Co-op, where middle peasants run tlwsvsithe
picture is different. In spite of the many advaesg possesses,
it has not done good work in getting everybodyipglithe same
way, in organizing mutual assistance among the neesnbr in
overcoming difficulties so as to make the co-opcessful. The
members who -were poor peasants moaned about thdlemi
peasant officials, saying they were biased in they vthey
handled questions and did not help members who virere
trouble. The mother of Cheng Cheng-yang, a poosgdasaid:
"It's a good thing that the government calls far trganization
of co-ops, but a chairman
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must be fair in his dealings and pay attentionisonrembers*
troubles.  Our chairman doesn't understandiffieutties poor
peasants have as well as Li Lao-tung." She had ggason to
say so. In early July, when her son fell ill, sloaild not draw
any money from the co-op as the chairman and aashdboth
gone off to attend a meeting and nobody was tagamg of the
co-op's business. She had to go to Li Lao-tuiog'kelp. Li's
brother lent her a yuan and Li urged her to seehtiason got
medical treatment. Three days later the chairmadrcashier of
her own co-op came back. Off she went again toolaosome
money, but the cashier told her that the questionldvfirst have
to be discussed. Another three days and stithapey! Then
the other members got impatient too and went toptaim "Even
if it means you've got to go a-begging you've gagive
something, when she has been begging for threg"dagy said.
Only then did the co-op lend her 15 catties of @kied

nee.

\M\*w

Hsinkang Co-op had a rule that the members' cautiibs to
its share fund should be based half on the amduand pooled
and half on labour. All the middle peasants paicirth
contribution in manure. The poor peasants couldafford to do
so. Another rule said that if any member dug a afoyoung
potatoes, he must repay the price of the bestlifted when the
crop was dug in autumn. The well-off middle peasamd no
need to dig potatoes while they were small, so ithis did not
worry them, but on the poor peasants, it

weighed pretty heavily.

After they'd heard all about conditions in these woops, the
Louhsia Township Branch of the Chinese CommunistyRand
the township officials all agreed that it was jlike attending a
lecture on policy in regard to the different clessSEhey saw how
valuable and how immensely important was the Papglicy of
promoting mutual aid and cooperation by bankingtlo® poor
peasants and solidly uniting the middle peasantsstudly of
conditions in these two co-
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ops has convinced them that in the movement faspmration it
is indispensable to rely on the poor peasants aitd the middle
peasants; that it is to the mutual advantage of gber and
middle peasants alike to come together and mutually
disadvantageous to split. They are convinced tlditigal and
economic unity between the poor and the middle gpgass the
only way of creating a tremendous force. They be¢ the poor
peasants must keep the lead in the agriculturgderative, while
at the same time making every effort to rally thddte peasants.
If a co-op does not have enough poor peasants asrig, it can
easily slip into the ways of the Hsinkang Agricudtu Co-
operative which discriminates against poor peasdritat is not
the sort of things which co-operatives are setaup f

HOW CONTROL OF THE WUTANG
CO-OPERATIVE SHIFTED FROM THE
MIDDLE TO THE POOR PEASANTS

(By Chou Ching-wen in issue No. 9 of the HuMuatual Aid and
Co-operation, July 26, 1955)

This isa common and seriougroblem. Party com-
mittees at every level and the comrades sent imto t
countryside to direct the work of co-operation ddou
give this problem their fullest attention. The go-0
management committees must see to it that thermirese
poor peasants and the new lower middle peasants hav
the decisive voice in their councils, with the taver
middle peasants and the well-to-do middle peasants
whether -old or new — serving as a subsidiary force
Only thus can unity between the poor and middle
peasants be attained in accordance with Party polic
only thus can the co-ops be strengthened, productio
increased, and the socialist transformation of #mtire
countryside be correctly accomplished. Otherwikerd
can be no unit$ between the middle and poor peasant
the co-operatives cannot be strengthened, productio
cannot increase, and the socialist transformatidrihe
entire countryside cannot be achieved.

Many comrades do not understand the reasoning
behind this. They agree that it was necessary ter t
poor peasants to have been dominant during land
reform because the poor peasants then constituted
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from 50 to 70 per cent of the rural population amabl

not yet risen to the status of middle peasant, enthie
middle peasants at that time wavered in their
toward land reform. These comrades agree, thergfore
that it was absolutely necessary then for the poor
peasants to play the decisive role.

But say these comrades, now we are socializing
agriculture, most of the former poor peasants have
already become middle peasants, and the old middle
peasants own a good part of the means of production
Unless the old middle peasants take part, they they,
co-ops' shortage ofmeansof production cannot be
solved. And so, these comrades believe, the slogan
"Rely on the poor peasants and establish their robnt
over the co-ops!" should not be raised now, that
slogans of this sort are of no benefit to co-openat

We consider thidine of reasoning all wrong. If the
working class and the Communist Party want to bse t
spirit of socialism and the socialist system to plately
transform the system prevailing throughout the
countryside of private ownership of thmeans of
production in small peasant holdings, they can do s
relatively easily only by relying on the great masds
the former semi-proletarian poor-peasants. Otheewis
the transformation will be very difficult.

The rural semi-proletariat are not so insistent on
private ownership of the means of production in Ilma
peasant holdings; they accept socialist transforomat
fairly readily. Most of them have already become
middle peasants; but compared with the old middle
peasants, except for a few poor peasants who have
become well-to-do middle peasants, the majority'afre
a relatively high level of political consciousneasd
often recall the hard life they led in the past.
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Furthermore, the lower ranks of the old middle
peasants are fairly close to the lower ranks of tiesv
middle peasants, both in economic position and in
political outlook; but they are different from bothe
upper ranks of the new and the upper ranks of fde o
middle peasants— that is, the well-to-do and
comparatively well-to-do middle peasants.

In the process of achieving co-operation, therefore
we must pay close attention to: (1) the poor peesan
who are still having difficulties, (2) the lowermgs of
the new middle peasants and (3) the lower rankthef
old middle peasants.

The people in these three categories accept setiali
transformation fairly easily and should be brougihto
the co-ops first, a group at a time and at various
intervals. We should select some who have relgtivel
high levels of political consciousness and good
organizing ability and train them to become theecof
leaders of the co-operatives. We should particylarl
stress finding this core of leaders from, among the
present poor peasants and from the new lower middle
peasants.

This is not to say that we will have a re-divisioh
rural classes. It is, rather, a statement of théngiple
which Party branches and comrades sent to guide the
work of co-operation in the countryside should make
sure to grasp, a principle which should be proclaim
publicly to the peasant masses.

Nor are we saying that the well-to-do middle pe&san
may not join the co-ops, only that we should waitilu
the level of their socialist consciousness has Wased,
until they show a desire to join and are willingaocept
the leadership of the poor peasants (including the
present poor peasants and all the former poor petsa
who have become lower middle peasants). It is than
we should allow them
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into the co-operatives. Don't force them to joirfone
they are willing just for the sake of obtaining thee of
their draught oxen and their farm implements. Those
who are already in and want to remain in may comgin

to do so. Those who want to withdraw, but changér th
minds after a bit of persuasion should also bevedid to
stay. In any event, people who are a little sharttioe
means of production can organize co-ops too. Many c
operatives formed by poor peasants and lower middle
peasants have proven this.

Nor are we saying that not a single well-to-do ntedd
peasant may become an officer of a co-op. Inditidua
well-to-do middle peasants with a high level ofisist
consciousness, who are fair and capable and haveth®
respect of the majority of the co-op members, nag a
become officers. However, the co-operatives mustiae
it that control is in the hands of the poor peasaftb
repeat once more, including the present poor pessan
and all of the former poor peasants who are nowelow
middle peasants. They are the majority or, in some
places, the great majority of the rural populatioffhey
must comprise about two-thirds of the co-operative'
membership. The remaining one-third should be com-
posed of the middle peasants (including the oldetow
middle peasants and both the new and the old wedlet
middle peasants).

As to the guiding principles of co-operation, wesinu
carry out a policy of mutual benefit to both poanda
middle peasants; no one should be allowed to swHfer
loss. For this purpose too we must put the pooispets
in control. In those co-ops where the middle petsan
predominate, the poor peasants are always beindg hur
and squeezed out. The experience of Kaoshan Tqwnshi
Changsha County, in the prov-
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ince of Hunan, tells us plainly: It is both neceagsa
and. possible to give control to the poor peasaats)
go on from there to strengthening unity with theldfe
peasants; that any other course of action is damgger
The writer of the article understands the Partyelin
thoroughly. His action was correct too — first com-
pleting the urgent task of increasing productiohnert
establishing the dominance of the poor peasants as
leaders. As a result, the poor peasants were mtiev
and happy and the middle peasants willingly cordplie
Another important thing the writer tells us is what
do about a co-op that is in a chaotic conditiono@n
it be dissolved? Or should it be reorganized sa tha
goes from a state of chaos to a state of healthi? Is
possible to reorganize and strengthen such a co-op?
The writer tells us very convincingly: Do not disso
the "third class" co-operatives; reorganize thenfiteA
they have been overhauled there is not the slightes
doubt that third class co-ops can become firstxlas
There is already considerable experience of thsl ki
all over the country, not only in Kaoshan Township,
Changsha County.

— EDITOR

The Wutang Agricultural Producers’ ©gperative, Kaoshe
Township, Changsha County, Hunan Province, cons$t21
households (14 poor-peasant and seven middle-geasase-
holds) and possesses 208 mou of land which its raestooéd
as shares. It was formed by three mutidlteams in Janua
1955, and two of them, wer«23%2asonal teams, ratbak. While
the co-operative was being set up, the mem-



bers were rot fully educated in the spirit of ceergiion and the
class policy was not strictly followed. This gavéser to
subsequent problems in running the co-op. After és¢ab-
lishment of the co-op, there had been too muchhén léading
personnel of the co-op. As a result, very few afnthhad a
systematic and deep understanding of the situatiomeir

bureaucratic leadership not only failed to solveisting

problems, but allowed the situation to deteriordiee problems
manifest themselves in the following:

1) The poor peasants did not gain ascendency, iefipeio
leading the management and supervisory committddse
management committee had seven members. The coanpmen
was a poor peasant, but he was also chairman opahsants
association in the township. He did not spend ntumbk running
the co-op and was on very friendly terms with adtéepeasant
vice-chairman on whom he relied to do a great pfattie work of
the co-op. Another vice-chairman, a poor peasatt,difficulties
in maintaining his family and had a compliant pewddy. He
.was ignored, cursed and ridiculed by the middlaspat vice-
chairman. His prestige among the co-op memberdamaand his
opinions did not carry weight. The book-keeper wasloquent,
literate middle peasant. Having a certain amourabifty, he had
rather high prestige among his fellow co-op membdise
supply-clerk for the co-op's property was an homest reliable
poor peasant. By and large, he could do the wasigaed him
with credit. But he lacked the courage to criticiathers, and
therefore his ability to improve the general sitatwas very
limited. The committee members in charge of yourtti @omen's
work were all from poor families, but they were ypguand not
good at farming. They said little at meetings, dittnot take any
active part in helping run the co-op. The supernyissbommittee
had three members. The chairman and another mesgverpoor
peasants. But one had risen to the status of migdksant
economical-

ly after land reform. All he said and did tendedhe side of the
middle peasants. The other was not keen on his andkpaid
little attention to co-op affairs. Neither satigtady fulfilled their

duties in controlling and supervising the managenoérthe co-
op. The third member, a middle peasant, had a dlosad, and
did as he pleased. Sometimes he even abused hisriguand
nullified resolutions adopted by the managementritee and
grabbed profits for the middle peasants in violatiof all

established principles. From all this, it can bens¢hat to all
intents and purposes, it was the middle peasants wére
running the show both in the management and sigmegvi
committees of the co-op. Tien Ming-teh, the midpéasant
vice-chairman, said: "We middle peasants won't migthang for

the co-op if we're not in power."

2) Production work was poorly managed. The possibias
always present that the plan to increase outpuhtmigpt be
fulfilled, and even that production might decreaBeis could be
seen from two instances: a) The most important agopted by
the co-op in 1955 to raise output was to plant@bticrop rice,
which accounted for 76 per cent of the co-op'sl tptajected
increasein output. But the plan was not fulfilled. The origina
plan was to plant 5Bouto the second crop in between the rows
of the first. This was actually done on only 43rtbu. They
planned to set aside hdouof land which would be planted with
two crops, one after another, but onlyrhiBuwere so planted, b)
The seedlings did not grow very well and some vpamicularly
bad. Inspection on the spot revealed that: thelisgsdhat were
tolerably good and promised a possible increaseoltput
occupied 112.8mou, 54.13 per cent of the co-op's total land.
Those that were just tolerable and could be exgdacteeach the
level of 1954 occupied 54.8@0u, 26.37 per cent of the total.
And those that were bad and threatened a lowemubogzupied
40.54mou,19.5 per cent of the total. What
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was the root of the trouble? The poor peasanteanco-op had
not been mobilized and the middle peasants hadpper hand.
When the middle peasants joined the co-op, theyergdip
wavered, had no firm intention of running the caowgdl and did
not try to take an active part. When they planneadpction,
they would leave a way out for themselves, whichseguently
harmed the co-op's production. For instance, thdyndt like
planting a double-crop rice, which, they were afrawould
exhaust their land (middle peasants generally hettehb land
suitable for a double-crop rice). So they delibeyatdid not
prepare enough seeds in time. As a result, thesseetk sown
too late and in too. small a quantity. The plandodouble-crop
rice could not be carried out very well. They féfiat the
centralized plan to apply fertilizer to the co-ofgsmd would
benefit the poor peasants' land but undernourighr thwn.
Therefore they put more than 20,000 catties of dumtheir own
fields, while more than 8@nou of unfertile land owned by the
poor peasants were given a small portion of the umgnand
were mostly fertilized only by silt dug from pondsherefore the
seedlings in the poor peasarfigelds could not grow very, well.
Having no confidence that the co-op could be mathagell or
crops in the co-op be reliable, the middle peas&afg more
"private land" than was allowed by the regulatiagst when the
co-op was being set up. They also secretly workedemted
land. During busy seasons, they did their own wirdt and
regarded co-op production as of secondary impogtads a
result, the co-op's farm work was put off. The $@anting of
seedlings was about a week later than in 1954. wokk of
weeding and adding manure was started only abmdrah after
the seedlings were transplanted. These all werinout doubt,
important causes for the co-op's poor output.

3) The policy of mutual benefit was not strictlyrded out,
with the middle peasants enjoying great advantagiedhe
expense of the poor peasants. This can be seerttieom
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following: a) The price of homestead manure washigh. For

instance, the hog-dung of co-op members was sottdet@o-op
according to three classes of quality; first classyuan a picul;
second class 0.5 yuan a picul; and third clasy@8 a picul. In
other co-ops, there were also three classes: dbndhnst class

0.4 or 0.5 yuan a picul; second class 0.3 or Odnya picul,

third class 0.2 or 0.3 yuan a picul. So, the pruaisl by this co-
op were 0.1 or 0.2 yuan higher per picul. But thiegs set in
other co-ops were close to local market pricess Bhowed that
the price for homestead manure was set too highisnco-op.

And since homestead manure was mainly the dungog$ lor

cattle, as a rule, the middle peasants had mote rmanure than
the poor peasants. Some poor peasants had no doer@stals,

so they had no animal droppings to sell. Settirgy phice too
high was mainly in the interest of the middle pe#sanot the
poor peasants, b) The price for green manuringscregs also
set too high. When the co-op was being formed, dheen

manuring crops were not growing very well, so thre sold to
the co-op according to three classes of qualityerwthis land
was pooled in the co-op. First class was 1 yuarow;nsecond
class 0.8 yuan mouand third class 0.6 yuanrmaou. The prices
set were reasonable by and large. After the co-ap fermed,
the crop began to grow well. The middle peasantstwack on
their word, and threatened to take the green magucrops
back. They wanted to bully the poor peasants igreeing to a
higher price. They won — it was agreed upon thest fclass
would be 2.0 yuan anou’, second class 1.6 yuanmou; and

third class 1.2 yuan mou. Since green manure fields were also
mostly owned by middle peasants, the higher prides served
their interests and were disadvantageous to the pessants, c)
Wage for tending cattle was set too high and tlsggament of
households for this purpose incorrect. The co-ap thep water-

buffaloes and three oxen. All had been sold bym&mbers to
the co-op as common property. The wages for tenchitite
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were: 75 catties of grain a month for tendingieiddo and 60
catties of grain a month for tending an ox (fronti October).
This was higher than the customary local wage. $edahg the
case, the original owners (the middle peasant)esfe animals
vied with one another to tend the cattle and refusdet the poor
households with weak labour power or old men arnidren
having only half labour power do the job. Aftepeated
discussion in the management committee, the miukeksants
tended two of the animals and the poor peasarée.thrBut one
middle peasant would not accept the managemenndtee's
decision and doggedly took away an animal whichctimamittee
had assigned to a poor-peasant household, anddiitale in a
private stable. This middle peasant wanted to kee@nimal so
as to get the high wage, d) The work fixed urider
responsibility system was calculated unequallWork with no
fixed quota was assigned to middle peasants ankl witin high
quotas was assigned to poor peasants. Techwvickllike
ploughing or hoeing was generally done by the neigdiasants.
Such work had no set quota and work-points wereutated in
terms of days. Ploughing or hoeing the land twirth a water-
buffalo would get 10 points a day, ploughing orihgehe land
by driving an ox 9.5 points a day. For instareceniddle peasant
Hu Tzu-fa left home late and returned early, antivim days hoed
only 4.2 mow of land by driving an ox (under ordinaonditions
he should have done that amount in a day), bubhé&%points.
Miscellaneous jobs like building balks betweendgand sinking
pits to decompose manure were usually done by peasants.
Such work had set quotas and the calculation okygoints was
very strict. No matter how hard a peasant workedcould
never get seven or eight points a day. For el@ntige building
and repairing of balks between fields (includirigpmtning ragged
edges and repairing the banked sides) was so utatefa job
that only one point could be earned for ev@&feet worked.
The facts showed that an average worker could
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earn only five or at most six points a day. Funihere, the
middle peasants lived better, so they had more tiheheir
disposal to work in the co-op, while the poor pessavere as
often as not handicapped by their hard life, artirdit have as
much time to work in the co-op. So there was' a digparity
between the work-points earned by the middle amif peasants.
From November 1954 to April 17, 1955, the work-psiof the
members of the co-op totalled 14,418.8. Of thi218,13 went to
seven middle-peasant households, each of them cingra
1,030.87. The highest number of work-points gobhg of them
was 1,539.18. The 14 poor-.peasant householdsvesteinly
7,202.67 points, averaging 514.48 points each. Towest
number of points for one poor-peasant household404s Such
a situation was bound to be a source of troublenwthe final
distribution of earnings was carried out in theuaut.

Because of these problems, in the four months ofiymtion
after the formation of the co-op, there was muchfasion and
vacillation among the co-op members, and sevendimlids one
after another wanted to pull out. The organizatiérthe co-op
was loose, meetings of team members and co-op memiaze
often poorly attended and did not achieve any pesiesults. At
the meetings, co-op members did not see eye tcaegesome
made a fuss about wanting to leave the co-op. Eaeliig
members in the co-op were often at wits' end td déth the
problems. . It was clear that the problems werdeqgserious.
There was a need to check up, consolidate and irapro

In view of the serious situation, the work teamtsey the
Hunan Provincial Committee of the Communist Partyking in
Kaoshan Township, Changsha County, dispatched Tamg-
sheng to make a thorough study of the problefmtfie Wutang
Agricultural ProducersCo-operative and took
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a series ot steps to check up, consolidate andowept. He has
great achievements to his credit. His methods ofkwand
experience were the following:

1) In checking up on two matters and taking stotkhoee
problems he helped the co-op members overcome xtvenees
in outlook and adopt effective steps to make up floe
negligence in production. The work of checking-tarted just
on the eve of cultivating the rice fields. Two extres of attitude
were prevalent among the co-op members. One wasniem
and despair. The people with this attitude werdldxhfby the
sheer number of problems and disheartened by tiepect of a
bad harvest. They complained and grumbled, seangay out.
At the other extreme was blind optimism. Such pedpbught
there were no serious problems and that productias "pretty
good." They took it easy and made no earnest sfformend the
state of affairs. Both extremes were equally hatrafid had to
be overcome. The methods adopted for this purposes w
checking up on two matters and taking stock ofdlpeoblems.
They started with checking up two matters: the pobidn plans
and the seedlings. All were agreed that the proalugilans had
for the most part been fulfiled and that there evexertain
favourable conditions to raise the .yield. Whatythed already
achieved was big. But some of the plans had bdéleit badly
(for instance, the lack of enough seed, sowinddte fertilizing
the fields improperly, etc.), the seedlings werewgng poorly
and some were particularly bad. If they did not adufe field-
work and manure and make great efforts to helpstedlings
grow well, the plan to increase output would faidahere was
even the threat of decreased output. Then theydtmuk of three
problems: the number of days they had to make wuptHeir
negligence, the amount of labour power, and the uman
available. It was then some twenty days from thenraer
solstice, and just the time when seedlings wouldvdt. If they
wanted to add more field-work and manure, there stilanuch
time
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that could be turned to good account. From that tayhe
summer solstice, the men and women members of dhapc
could contribute 800 work-days, so there was nortabe of
labour. And there was plenty of manure availablee Tanure
stored and newly collected by 21 households incth®p, was
estimated at 80 piculs of ox-dung, 100 piculs afldiwaste, 20
piculs of peat, ten piculs of human excrement addiBuls of
sediment from puddles in which dish-water and slogse
disposed of. Besides, they had ready cash of 80 with which
they could purchase 430 catties of ammonium sudphat 200
catties of bone meal. By the checkup and stockyglall co-op
members were helped to understand the importancg an
possibility of seizing the good opportunity to makeends for
their negligence in production. They also had thatemal
conditions that could be turned immediately to audage. In this
way, the two extremes in outlook were effectivelymbated.
Many leading personnel and members of the co-opg #as:
"After checking up on two matters and taking staxfkthree
problems, we now have a clear idea of our situative see
things better and we have a way out. We're surevikih make
Up for the negligence in our production.” Understhéavourable
circumstances, a resolution was adopted by the pco-o
management committee which raised the call foroactiMake
the best use of the time at hand to increase Vield and
manure, and work to carry out the co-op's plan rorgase
output.” Effective measures were put into forcesrgvhousehold
contributed labour power, every field plot was waitkover,
everybody collected manure and every plot had nemaaded.
All co-op members were mobilized to make up for thest
negligence in production. In a matter of some tweddys, all
the co-op's fields were weeded twice or three tiares manured
as planned. Water conservancy work was also uriggrtand
insect pests exterminated. The seedlings shot igpebtheir very
eyes. A check-up made not long ago revealed thidt:miou of
land, 82.45 per cent
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of the total, seemed very likely to show an inceg&®2 mou,
15,38 per cent of the total, was expected to shminerease or
reach the 1954 level, androu,2.17 per cent, probably would
have a decrease. As the young plants looked gtitelysand
everyone was pretty sure of bigger yields, theitepgersonnel

and all co-op members were buoyed up with the hope of a

better co-op. Chang Chun-fa, the co-op chairmad; Sawenty
days ago, we were sad when we looked at our sgedliiow
we're happy when we see them. With the crop cormaiogg well
we're more confident. We'll certainly have a bettop."

2) Through deep-going education and the policy of mlutu
benefit, the unity of the co-op members was stiemgtd and
the co-op's organization consolidated. Becauseiggfeb output,
the co-op members had more faith in the co-op amdonger
wavered so much in their opinions — they becameeragy
solve problems that still hindered their progressthis juncture,
the problem of non-mutual-benefit was rightly pldcen the
agenda. This problem not only widely affected tlwonemic
interests of the co-op members, but would also havgreat
influence on the consolidation and development haf to-op.
Therefore it had to be handled correctly and withat) care. Not
all co-op members shared the same opinion or @tittihe poor
peasants were unanimous in their demand that tioislgm be
solved. They were afraid, however, of offending tmédle
peasants and making management of the co-op aculliffi
business, or they found themselves in an awkwasitipn, a bit
too diffident to say straight out what they thougiiiout the
matter. The middle peasants, for their part, foafidsorts of
lame excuses to put the matter off. For instartoey said the
question was hedged in with difficulties, or themas no
accurate statistics, or their situation differednir that of other
co-ops, etc. They arbitrarily insisted that the terabe left alone.
Or they would not attend meetings to discuss thestipn, try-
ing to delay it for good. So a real education wesded to
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get both parties to investigate the matter withangjudice. The
methods adopted for this education were mainly smaktings
of co-op members and personal talks with indivicogmbers.
Concrete instances were cited, discussed and adalyghy and
how there was no mutual benefit and what problear een
created. Gradually all saw the matter in its trightl and
understood the situation better. So they startedie a different
attitude toward the question and consciously aritingly came
to grips with it. After repeated democratic constittn in the
management and supervisory committees, a propasalmade.
It was submitted to a general meeting of co-op nambor
further discussion, revision and final sanction. fBis process,
the problem of non-mutual-benefit was settled fainand satis-
factory way. For instance, the price for hog-durgsveutfrom
0.6, 0.5 and 0.3 yuan for the three different das® 0.5, 0.4
and 0.25 yuan respectively. The price for greenuriag crops
dropped from 2, 1.6 and 1.2 yuarmeu for the three different
classes to 1.61.3 and 1 yuan anou. The wage for tending a
buffalo was cut from 75 catties of grain a month6t catties
and that for tending an ox from 6046 catties a month. And all
five of the co-op's draught animals were tendedthsy poor
households which had old men and children, so géveothem a
chance to increase their incont@nly the problem of work-points
— some calculated too strictly and some too looselystill
remained, for the past figures were in quite a mbasediate
readjustment seemed impractical and this questas left to be
solved later., The responsibility system and edtonaof work
done by each person was put on a sound basidhydanost part,
and, there was no discrimination against the peasants. With
the problem of non-mutual-benefit solved, both thigldle and
poor-peasant co-op members were satisfied. Thers m@
longer any misunderstanding and they became urdedhe
common good of the co-op. Thus, the co-op's orgdiniz
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was consolidated. Hu Shou-shan, chairman of thersispry
committee, said: "To tell the truth, only now ateéngs being
decided fairly, as if they were weighed on a scale middle
peasants as well as the poor peasants are nofieddtis

3) The class policy was put into practice — pooagamt
leaders were helped to form a leading core and #ssypmed
ascendency in the co-op. As was said, the co-opféiéetl to
fulfil its production tasks well and its operatiofi the policy of
mutual benefit was poor. The root cause was that gbor
peasants were not leading the co-op. So in the epso®f
checking-up, apart from making up for the negligenin
production and solving the problem of non-mutuatdfé, close
attention was paid to the class policy, by prongwtipoor
peasants to leading positions and ensuring thenmage of the

poor peasants. The methods adopted were: a) Through

discussions and personal talks the class policy exptained to
the poor peasants, who were also educated in th& ep
socialism, helped to overcome their feeling of iidigty and
enhance their class consciousness and active desua the co-
op well. For instance, Fan Yu-fu, a poor peasaatsidered
himself poor, incompetent, inferior -and hopelessd therefore
he paid no attention to anything in the co-op ekddp own
specific field of work. After attending several dissions and
having several heart-to-heart talks, he began ¢torbe aware of
his responsibility as a poor peasant and becanteusastic in
running the co-op. He attended all meetings, dygulagreat moral
courage to express his ideas and took a lead iduption. In
short, he became a really active poor peasanty b)l Imeetings,
suppprt was given to the correct opinions of therpoeasants
and their exemplary deeds were commended. Gradulady
erroneous ideas of the middle peasants who hacedbd&wn on
the poor peasants were put right. Efforts in tldspect have
proved successful. Now the poor peasants in thepcspeak out
and go about their work with
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great confidence. They are no longer thrust into lihckground
and their prestige is no longer undermined by the middle
peasants. Some middle peasants, who used to nuditeofi the
poor peasants, have now changed their ways ofitigrk a great
extent. Middle-peasant vice-chairman Tien Ming-telfiten
elbowed aside and treated contemptuously the peasgmt vice-
chairman. After the co-op started its check-uphimgt of the kind
has happened. He criticized himself in the managéme
committee: "In the past, | looked down upon therpoeasants,
because, to my mind, they were incompetent andtdidep their
word. Now | know I'm wrong. I'll rely upon the popeasants to
run the co-op well." ¢) In the management and stpery
committees, the poor peasants were given full supgad full
confidence was placed in their ability. They weegned in actual
work and helped to do their work well, so that tieeyld become
more competent and their prestige as leaders eatlaitis has
also proved successful. Now the poor-peasant chaimandles
both the affairs of the township and the co-op. Pher-peasant
vice-chairman is now a well-trained administratdie is
resourceful in work and is becoming popular with féllow co-
op members. Other poor-peasant committee memberslso
more class-conscious and have greater faith ircthep. Now a
leading core has been formed by the poor peasdmth was the
dominant position in leading the co-op. The midoéasants no
longer have the upper hand. In the supervisory citiesn the
poor-peasant chairman and committee member aree quit
competent at present. They show great concern abeuffairs
of the co-op and are bold in criticizing. No longefluenced by
the middle-peasant member, they are playing a igecfgart In
the committee, d) The poor-peasant co-operationd,fun
government loans and relief fund have been propesid to
solve the difficulties of the poor peasants so ttiaty can
concentrate on doing their production tasks andyasd work.
This has proved to be very important. For instaadeading
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member of the co-op, a poor peasant, expressechims
little jingle:

"With money and rice, things are eagilgne,With

no money or rice what can | run? Just see what
government help has done, Through thick and thin |
have really won!"

From what has been described, it can be seenhbatd-op
has taken on a new appearance since the check-diphan
solution of a number of the chief problems. Nousibn its feet
and what it has achieved is noteworthy. But it $thdne pointed
out that if the leadership is not strengthened orkws halted at
this stage, many problems may reappear. We caesbibn our
laurels. We must maintain firm leadership to conlsté and
improve the co-op by keeping in close touch wite tictual
production tasks.

STRENGTHENING THE CO-OF—A GOOD
EXAMPLE

(By the Departmemndf Producers' Co-operation of the
Lungchi Regional Committee of the Chinese Communist
Party, July 9, 1955. See the FukkRaral Work
Bulletin, No. 13)

This is a very good account of how a co-operative
was strengthened. It deserves to be studied widely.

The birthof a new social system is always accom-
panied by a great uproar and outcry, proclaiming the
superiority of the new system and criticizing the
backwardness of the old. To bring our more than 500
million peasants through socialist transformation is a
project of earth-rocking, heaven-shaking dimensions
which cannot possibly be achieved in an atmosphere of
calm seas and gentle breezes. It demands of us
Communists that we patiently educate the great mass
of the peasants—who are still burdened with many of
the habits and ideas of the old society — and explain
things to them in vivid terms which they can easily
understand.

This work is now going forward in every part of the
country. Many comrades in the rural areas have turned
out to be excellent teachers- The method described in
this article — "Make four comparisons and five
calculations" — is a very useful way of showing the
peasants clearly which system is good and which is
bad. They understand the moment they hear it.
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Such methods are extremely convincing. They are a
jar cry from the sort of thing done by thecompetent
teachers, who over-simplify the problem with such s
called slogans as "Either you follow the road oé th
Communist Party or you follow the road of Chiang-Ka
shek." This is just labelling people to cow thertoin
compliance instead of coming forward with something
positive and stirring.

But taking the peasants' own experiences and
analysing them in detail — now there is a methad th
is really effective.

— EDITOR

The "Pioneer" Agricultural Producers' Co-operativa
Lungfeng Township, Hua-an County, Fukien, is a diig with
75 households. It has done quite well in productemd early
rice crops in 1955 were expected to be some 2@ @ear better
than that of 1954.

But the co-op had many problems. For one thingad been
badly hit by natural calamities in the early montfisd955 — of
its 320mou of paddy fields, 220nouhad been transplanted on
time, 40 mou had been planted out after the rains, and the
remaining 60mou had not been planted out at all. The cost of
production was high. A great deal of manpower wsedu The
farm work extended over too long a time owing te tlrought.
The relations between the poor and middle peasarte co-op
were rather confused. The leaders of the co-op weref their
depth when it grew to a considerable size; nonethafir
experience had prepared them for work on suchla.sca

Thirty of the member families doubted whether theguld
get a higher income when the summer harvest was seghey
fretted and worried. They weren't sure they hadly@se to join
the co-op. A few other members had also lost tbethusiasm
for one reason or another.
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Lin San-hsiang, for example, had a land share éncirop,
but took no part in any of'its work, preferring teclaim land
and grow sweet potatoes on his own. Some, memberied on
subsidiary occupations for their own benefit and dbt join
those organized by the co-op. Participants in titeerd were
credited with one work-point for every téen earned. But many
doubted whether they would actually receive fenwhen the
co-op worked out its distribution of gains.

Other members felt that the co-op restricted tlaghivities,
that they were not "free" in it. Lin Ta-teh, a mieldpeasant,
said: "I can work and | have my own ox. On my ownoould
carry my rice seedlings and plough to the fieldd &mansplant
two moua day. What was the use of joining a co-op anddoein
tied hand and foot?"

For such reasons, seven families were preparipuitoout of
the co-op in the autumn. As for many of the new ipers,
though they worked hard, they had their own worri€beir
feeling was, "Let's see what the autumn harvedikes then
we'll know if the co-op is worth anything."

Other problems concerned the arrangements madadbral
benefit. The middle peasants complained that tdedp rations
for the oxen ewere too small, that the animals wergetting
enough to eat, and that the co-op wasn't payingginméor their
use. The price paid for fertilizer — twenfiszn a hundred catties
for first-rate animal manure and for the same arhafimight-
soil four fen a "degree" (a measure of density) — struck the
middle peasants as somewhat low. They also comsidér
unfair to collect share fund on land and manpowelap equal
basis. (Thirty per cent of the co-op's earningsewgaid out on
land shares.) A few members reclaimed land on tbein to
grow sweet potatoes, extending their personal hgldand
upsetting the running of the co-op as a whole.

What steps did the co-op take to strengthen itself?
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1) It put its trust in the Party branch. It trainedcare of
functionaries from among the membership. It cleangul
incorrect ways of thinking and clarified the mettajdvork.

Before anything else was done, the Party branciewed the
existing situation. It found that only a few wodams had been
sent by the county government to the township. wenship
officials failed to devise enough ways and mearse To-op
spread its energies in too many different diresiorhe mutual-
aid teams needed a check-up to put them on a diagisl

As to what remedies should be adopted, the Parychr
reached the conclusion that it was necessary tonbegh
correcting wrong ideas and attitudes toward theckhgp
among the co-op officials and taking steps to giifeen the co-
op. At the start, the Party members and the co-figiads
differed on the question of the check-up. Onlyw & the latter
took it seriously and were willing to play an aetivand
responsible part in it. Most of them didn't thilkete was any
way out, and preferred to rely on the work teamsifioutside to
solve their difficulties. Some were blindly comptat and
thought "there aren't any problems left to be ®dKl Some
were even inclined to take hasty steps and torgthen" the
co-op by expelling two or three "bad members."

Having understood this situation, the Party sulmtinain the
co-op encouraged the co-op officials to attendhingi courses
organized by the township to train leaders for ¢basolidation
campaign. The study helped them to a better uradedistg of
what had to be done, and corrected their mistakienvsvy
Further discussions took place at enlarged meetihgjse Party
sub-branch and the co-op management committeeatnther
meetings. These also helped the coop officialstiseie way to
take the lead in the work of consolidation campaigfier
adequate training3 out oi the 25 officials of the co-op took the
initiative in this work and functioned as its leaglicore from
start to finish.
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2) Production was pushed ahead by checking oveffdimn
work and organizing labour emulation. Labour emafathad
been going on rather smoothly from the time theopowas
enlarged. When the consolidation campaign wasestafiarm
work was examined and production experience sunupedhe
close relation between strong organization andwbek of the
production brigades was made apparent. After deatiocr
discussions, the first brigade was chosen as thieane received
the red banner, while the fourth brigade was ¢z#id for its
inferior work. Then the membership was rallied participation
in the strengthening of the co-op. The aims ofdbesolidation
campaign and the reasons why a more firmly baseapomould
give higher yields were explained to them. Sindena&mbers
were interested in the good yields, they becameinoad that
improvement was necessary.

3) The co-op carried out step-by-step educatiormakwo give
the members a proper outlook. By "making four cornspas
and five calculations,” the advantages of co-opmmaiwvere
made clear.

The four comparisons were:

(a) Which is the best way of farming: co-op, mutaia team,
or individual?

(b) Which is better, socialism or capitalism?

(c) Which system is better, one that involves eitplmn or
the one that doesn't?

(d) Which is better, individual prospgrior common
prosperity? The five calculations were:

(@) How much has been accomplished in beating alatur
calamities?

(b) How much income has been derived from subsidiar
occupations?

(c) How many additional work-points were earnedaasesult
of keenness in work?
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(d) What were the benefits and how much did output
increase, as a result of co-operation between thw pnd
middle peasants?

(e) What were the difficulties in production andinig, and
how to solve them?

The benefits of co-operation were enumerated atreergl
meeting of all members. In combating drought, singlen-
tralized management combined with collective effatl enabled
the co-op to transplant 22fhou. If the members had been
working individually, no more than 176ou could have been
transplanted under conditions of natural calamityith co-
operation it had been possible to transplantns@u more.
Considering that 350 catties of rice could be hsted from a
mou of land, the co-op made it possible to get 17,58ties
more than individual peasants could have done @ séime
year.

The co-op had changed 110m®duthat had been intercropped
to single crops. Without the co-op, only &@bu could have
been changed over. Reckoning that the change-oeantran
additional 200 catties pemou, output would increase by
22,134 catties.

Fighting drought under centralized management, rarging
water to irrigate large tracts of land instead il plots one
at a time, saved much manpower. When farming iddaty
each household had to spend an average of 30 wysrkida
irrigate the fields after winter cultivation. Fdret 75 households
in the co-op this would have meant a total of 2,2&0k-days.
But for its early crop in 1955, the co-op needely @®0 work-
days to carry water, push waterwheels and tendrtigation
channels. The saving was no less than 1,850 wgk-da
Reckoning a work-day at ten catties of rice, th@ltsavings
here were 18,500 catties.

With a big pool of manpower under its managemdms, t
co-op was able to get work done more efficientlyiribg the
spring drought, when everything had to be done wgrigkly,
over twenty members were sent to villages as f&0dis
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away to look for seedlings. About a dozen worked tbe

waterwheels day and night. All draught animals eamedling

planters were organized for emergency works. Assalt, 40.27
mou of rice fields were planted. It was reckoned 25@ties

would be grown on eacimou, raising total output by 10,067
catties. Scattered farming could not have solvexh slifficulties

in seedlings; draught animals, manpower and iregatand only

five moucould have been planted under such conditions.

When the co-op was still a mutual-aid team in 1984geet
potatoes had been planted on 361&u ofpaddy fields. In 1955,
under the single, centralized co-operative managgnten mou
of this land were hit by drought and thus left the coming
year's seedlings, while 26 mou were changed tadertand. If
eachmoucould give 200 catties more after this was done,cib+
op could increase its yield by 5,238 catties.

Co-operation between the poor and middle peasaaipedh get
better yields. Poor peasants in the co-op had 160 of land
pooled in the co-op. Yield on their plots could énéase by over
20 per cent on the average, and much more in s@sesc The
1.67 mou of paddy field owned by Lin Chun-mu, a former farm
labourer, could yield 2,000 catties in the earlppcrseason as
against 800 catties. If an additional 140 cattiesld be harvested
on eachmou of land owned by the poor peasants, the total
increase would be 14,000 catties.

The middle peasants also benefited from the coFbpy began
to understand that if they stood together with plo®r peasants
both would share the benefits, while if they farnmsparately
both would lose. Some middle peasants had had tlseakan
view that "joining the co-op means to slave for theor
peasants,” but the facts caused them to give itlughanging
small plots into large tracts for cultivation, 2d6umdary ridges
between the fields were removed. The new land #ucuired
could yield 540 catties, in addition to the savimggmanpower.
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Division of labour and specialization by trades ugiot
higher income from subsidiary occupations. Durihg tong
period of the fight against the drought, the mutidl teams
could not prevent all their land from being affetctéhe co-op
not only saved its crops but managed to earn lybéh from
side occupations. "In such a serious drought,” kaidy u-tou,
a middle peasant, "you'd have to work in the fiedtlsday. If
there was no co-op, how could we get anything feide-line
production?"

These practical examples and calculations wered lgsson to
the members. Unfounded ideas such as "there is Iigistge in
mutual-aid teams or individual farming than in ttweop," or
"poor peasants gain from the co-op but not midekespants," or
"a poor peasant can't get much from the co-op Iseche has
no ox, little manure and little labour power" wedédispelled.
The result was high spirits and new confidence thatco-op
could be strengthened and run properly.

Then, each production group as a unit, led by thee c
members, began to make its four comparisons aedcticula-
tions.

All the members, men and women, young and old, were
encouraged to make these reckonings and compargtesent
with their past. One hundred and fourteen peopmenfthe 75
households in the co-op attended meetings on thiecduand
learned much in the discussions. Among them, 10&\ipees
made comparisons and calculations based on theim ow
experience.

Before the consolidation campaign started, Lin @w-a
middle peasant, had intended to pull out of thepgafter the
autumn harvest. He felt that the co-op had brougim
troubles, forced him to work hard, and tied upthige. Of the 6
mou he put in the co-op, 3.9 mou could not be plantethe
early season and he had been ill for two monthsem\lre had
been a member of the mutual-aid team in 1953, elinbers
had had to turn out for the harvest under heavy
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summer rains. Even though he fell sick, he had ganeo the
fields to reap the rice crop. Apart from the fdwtthe was very
ill himself, his ox was getting weaker and weakentf overwork,
so he finally had to stop when there was a lot ofkustill left to
do. If he had not joined the co-op, his income fribie early crop
in 1955 could not possibly have exceeded 1.000esatif rice.
After deducting wages and costs, that would haftehien a net
700 catties. In other words, he would have gonekrhogo in
1956.

In the co-op, though Lin Chu-tou was ill himselfs wife and
children could get suitable work. Following spriegltivation
they earned 1,300 work-points, and they expectedyeb an
additional 400 by June, Moreover, the manure heetliin was
valued at 330 catties of rice. So he was able tdl @30 catties
more than farming by himself, even without counthig land-
dividend. When Lin learned the result of the dethihccounting,
he said, "If | were not in the co-op, my illnessuMbhave meant
land unplanted, and my ox would have died of ovekwdoining
the co-op is like taking the highroad and crossingig bridge.
Even if | were threatened with having my head diit Il still
stay in the co-op."

Lin Chin-ching, another co-op member, had a soméwha
similar experience. While he was still in the muxaial team his
family lived in poverty, and his father fell sicBo for some two
years his 1.3 mou of land were left idle. His motmarried again
after his father died in 1955. He was the only ondis family
who was able to work and he had no ox. If he haylest out of
the co-op, there would have been no way for hiloviercome his
difficulties in farming. But now, more than 700 Wepoints were
credited to him in the early crop season and Imd grew crops.
He said about this: "Outside the co-op, poor fasrteave poor
crops and the sick leave their land uncultivatedide the co-op,
your crop is no longer poor, even though you areyed well
off." Fifteen living examples of this kind were seled. The
mem-
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bers involved all spoke about their own experiendéss had a

profound effect on the other members and raisedr the

understanding.

Some peasants said: "Without these calculatioashérd to
understand what it's all about. After them, you wnwhat's
what." Take the case of Lin Tien-teh, the middlegamt, who
had been wavering all the time in the co-op, takiwg steps
back every time he took one forward. After the gktions he
no longer repeated his old refrain: "My buffalosisong and |
can work hard. On my own | could carry my rice diegd and
plough to the fields and transplant twwu a day. Better pull
out of the co-op and farm by myself." Instead, hasw
determined to stay in.

The middle peasant members also changed their foicea
that "only the poor peasants gain a lot from theogdout the

middle peasants gain nothing." Of the eight member

households that had decided to pull out, six chantmeir
minds after the calculations, and the remaining tlecided to
think it over.

The steps for consolidation became a popular deraamohg
the members.

4) Education was given on the co-op regulations #red
principle of mutual benefit. Existing problems wdomund and
settled.

The problems first dealt with included selfish béabar and
ideas among the members, stealing co-op propdrgating the
co-op and shoddy work, violations of labour discipl and
careless handling of common property.

Taking advantage of the higher awareness of the bamsn
the co-op officials led them to examine these poid, Lin
Tien-teh who had stolen four catties of bone dusinfthe co-
op, and Lin Tai-wang who bad stolen forty sweetafmt
seedlings, criticized their own faults. Selfish ade were
condemned and a good start was made in inculcdtieg
concept of love for the co-op. Unity among the merslwas

strengthened and the meaning of labour disciplias wmade
clear to everyone.

Problems in connection with policy and organizatisare
grouped according to their nature and importanaguti®ns
were first discussed in the co-op management caeeniLater
they were adopted by a general meeting of all tleenbers.
They were:

A. Strengthening political leadership. A school &mtults was
to be established and political and general edutatjroups
organized. The dependents of co-op members wostl raket
twice a month when political courses would be given

B. Encouraging members to conclude pledges incatipgy
the idea of love for the co-op, and to observe Ualascipline.

C. Specific measures:

1. For farm work or the use of draught oxen, fistahdards
were to be worked out, based on acreage, type f,wtace,
time and wages. The quality of ploughing and ratiamse of
animals were to be ensured. Grass ration for ba#n aand
buffaloes (40 catties and 50 catties a day respygtin the
past) were raised by ten catties a day in each dasedea of
protecting the oxen by better care was to be popeth

2. Price of fertilizers. The price paid for firgtte animal
manure was set at 20 fen per 100 catties, andhi®rsame

amount of night-soil foufen a "degree."” The middle peasants

thought the price was too low and below the actahle. After
adequate discussion it was found out that the psiete for
animal manure wasn't low, but there were shortcgmsin the
rice husk market which should be improved. If théee of
animal manure was raised, it would hurt the intedsthe
poor peasants. This problem had therefore to beoapped in

two ways. On the one hand, co-op members should be

encouraged to use grass instead of husks in comgosin the
other hand, suggestions for improving the husk
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market should be referred to the departments coederThe
price set for night-soil was found to be really tow. It was
raised from fourfen per "degree” to fivéen. Both the poor and
middle peasants were satisfied.

3. Share fund. The previous practice of collecBfAgcents from
every mow of land and from every worker was foundbe not
entirely fair. After consultation it was decided tollect one
yuan from each share (100 catties) of the cropskeele for the
payment of land-dividends.

4. Central management of subsidiary occupationsst Fa
general review was made. It was found that subgigieoduction
by individuals, instead of within the co-op, hactbalue partly
to the way of thinking of certain members, and Ipatd the
rigid policy of the co-op. Now, it was decided tHat every
eight fen earned from transporting grain tax one work-point
would be credited to the member who did the trarispp One
work-point would be credited to any member earrtggfenin
other transport, building, manufacturing soda, eatyy, etc. In
all transport work, the co-op would receive 80 pent of the
income. The member who did the work would get #maining
20 per cent.

5. The problems in management were mainly conneestdd
contracted work and pledged yield. The output fonich
production brigades in the double-crop rice fidi@sl contracted
with the co-op had been set somewhat high. The tHour
production brigade had agreed to a contracted qeapairing a
40 per cent output increase, and many members admagl
about this. It was therefore decided to cut dowa #verage
contracted output per mow by 5 per cent, so aststiprovide
for a general increase of some 20 per cent. Swatatqes and
single-crop rice were not subject to the contracpeota system.
So they were to have their work and yield quotaske out
according to various standards. The output quota siweet
potatoes was to be converted into terms of ricepfoposes of
valuation.
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Taking the 1954 output as the basis, the estimB#&8 output
for different types of land was classified into focategories.
Planned increases of yield over 1954 were set &0 %5 and 20
per cent respectively. The co-op, in the futuresvia have
"more work put on the contracted basis and lesskwuath
contracted cost.”



A MESSY CO-OP IS STRAIGHTENED OUT

(By the Hsichou County Committee, Chinese Communist
Party, in the YunnarRural Work BulletinNo. I,
June30, 1955)

This material highlights an established fact, namel
that any co-op can be put in order, no matter how
chaotic its affairs may be. Because all co-opemtiv
members are working peasants, although varioustsstra
among them may disagree on many things, they all ca
ultimately be made to understand. At timesme co-
opsfall into a really terrible state. The sole reasfon
this is that they cannot get the Party to lead thém
Party fails to explain clearly its policy and mettsoto
the people.

"We know that co-ops are good things. But after we
formed ours, the Party county committee, the Party
district committee and the village Party branch all
ignored us. Maybe they think our hamlet is too poor
We don't eat very well; our houses are crude. Maybe
that's why they don't come."

It is precisely this sort of thing which is respitres
for the so-called "mess." There is no other reasoa.
co-op cannot get leadership from the Party, of seuits
affairs will be in confusion. The moment leadersisip
given, the confusion ends.

The article also raises the question of whethempsoo
can be established in backward parts of the cousidey
and answers with a definite affirmative. The writer
describes a co-op in just such a locality.
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About 5 per cent of China's villages are backwakt:
must build co-operatives in every one of them amthe
struggle to do so, wipe out their backwardness.

— EDITOR

The Tungsheng Agricultural Producers' Co-operatiz&omu
Township, Hsichou County, Yunnan Province, was oizgd
within ten days in the autumn of 1954. Becauseais wet up in
such a hurry, not enough had been done to preparpdasants'
minds for it, and mistakes were made in carryingtba policy.
Besides, there were only a few people to lead theperative
and not such capable ones at that. They did noi kmoat to do
about the production tasks in hand, with the redhkht
production was in chaos and the co-op members wavering.

1) After the co-op was formed, nobody was put iarge of
production because cadres were inexperienced aedkdy
personnel did not know how to give collective leatip. There
were only two Youth League members in the co-opeip push
the movement. The 21-year-old chairman was too gaargive
a lead. The vice-chairman only thought of workimg himself
and his family. The person in charge of supplied #re one
supposed to look after subsidiary production did trouble
themselves about co-op affairs, but baked tilesttugy with
villagers outside the co-op instead. The nine memiod the
management committee had met only once after th@pceas
formed, and even then not all were present. Nayurtdde
meeting didn't arrive at a solution of any problem.

2) There were neither long-term nor short-term gldar
arranging production. Jobs were assigned haphgzadd in a
number of cases people did as they liked. Everngmmambled
for what was easy to do; the hard work was left amed
Members knew that they could collect pay for the
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work they did. But they did not know how to caldelghe work
done and how to write down the work-points earn&done
time, the work-points were not put down for two \Whaveeks
while people were quarrelling about them. The mempeere
discouraged. Villagers outside had almost plantedhair maize

and rice when the ggp had not even completed its ploughing.

In the months after the co-op was set up to Fepri@b5 they
accumulated a mere 10,000 catties of manure. Thlk-keeping
was in a mess. No statement was published of woikip
earned after the co-op was formed.

3) Payments for the use of members' draught aniamlfarm
tools were most unreasonably set. The co-op hadnirhals at
its disposal. Because the co-op's fields wereeseatt an ox could
work at most two shifts a day; in the majority akes, an animal
did one shift only. The amount credited for eaclit shas six
points. The amount thus realized in a year wasemoiugh to
keep the animals in fodder, so all their ownersldcoaar was
gaunt and lean cattle. Only three animals werelyresitong
enough to do any ploughing. The use of large farobstwas not
paid for and the work-points were unreasonablydiXeor a shift
of ploughing with an ox a co-op member could getast four
points, but a day's hoeing he could get eight ne goints. So
the members preferred hoeing to ploughing. For thdse
reasons, the co-op had nothing to show that colkect
management was superior to that of peasants workintheir
own, and the members lost confidence. Some didaadto add
to their income, some were thinking of pulling otihe vice-
chairman himself had applied for permission to digw from
this co-op and to join another.

The chaos prevailing in the co-op was mainly du¢htofact
that the Party committee of the county had ovedratiee
situation in Komu Township and thought that themsva good
enough foundation on which to start co-operativenfag. The
fact that some of the villages were backward had
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been overlooked. Chungkou, for instance, the \éllagwhich the
Tungsheng Agricultural Producers' Co-operative \easated was
one of such villages. When co-ops began to be peinuthe
autumn of 1954, the most active people joined Biarlight" Co-
op. In order to complete its task, the county Paynmittee
hastily turned two seasonal mutual-aid teams wittly awo
Youth League members in them into the TungshengCof 20
peasant families. It was felt at the time that leev co-operative
would be off to a good start, with the co-operativieat had been
established earlier giving the lead. But once tlhgsheng Co-
op was formed, neither the local Party branch herdadres tried
to understand what was really the matter, they Ilyimp
acknowledged passively that the key personnel efcirop was
not as capable as that of others. Hence, for a liong they did
not realize what the real snag was. On top of ladl, tcertain
abuses in the grain policy led to a lessening &f members’
desire to make the land yield more.

Under the direct guidance of the regional Party mitee, a
member of the county Party committee came to KorawrEhip
and gave it his full attention. As a result of higestigations, the
problems mentioned above regarding production vieeoeight to
light. With a clear picture of the situation in hisvn mind, he
proceeded to help the local Party branch studyd anify their
estimate of it. Overcoming their apathy and condeit made it
his personal business to lead the members of thy Baanch in
examining the affairs of the Tungsheng Co-op. Whiléng to
organize production, he found where the snag was,hgld of
the knottiest problems and proceeded to solve tht¢isiway of
working was to consolidate the co-op by means gfaoizing
production, and to stimulate production by consalitg the co-
op.

First and foremost., steps were taken to carrytbetParty's
class policy correctly in the rural areas, thatte:rely on the
poor peasants, to ask them to air their views copmra-
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tives and on production, in order to get a truetypee The
comrade from the county Party committee and membgtbe

local Party branch met with the co-op cadres fdiorimal

discussions. After this, a meeting of poor peasamis called at
which the "New Life" Co-op (one of the older co-opsthe

township) was held up as an example of the supigriof co-

operative farming with its higher yields, It wasp&ined that
only by the co-operative road could the peasants ho rid

themselves from poverty and lead a prosperousAisea result,
the poor peasants began to shQW confidence in @aibges and
wanted to join. The comrade from the county Padynmittee
and members of the local Party branch, for theit, ppade self-
criticisms at the meeting for their past lack ohcern for the
Tungsheng- Co-op.

They then threshed out the co-op's production probland
asked the assembled poor peasants to say all #mbyohsay.
The following views were then heardt's not that we haven't
wanted to join. But the cadres didn't give the propad. We've
seen with our own eyes that outside the co-op thatipg of
maize and rice is nearly finished and that all pheughing is
done, while the co-op hasn't done a thing, not gleaghed its
14 mouof non-irrigated land. It'll have a food problemithvaut
ever being able to think of increasing its producti That's a
terrible thing to look forward to. . . ." And ond the co-op
members said: "We do want to do well in productiont, the co-
op has only a few weak draught animals. We shouid dome
large, strong ones but we haven't got the moneyayw for
them.” Others said: "The co-op is short of bothilfeer and
seed. Where do we find the money for 500 cattiebeain-cake
residue and 25 catties of soya-bean seed?"

Once the comrade from the county Party committek deeen
what the real situation was in the co-op, he exga@@shis
readiness to help the members out of their produoctif-
ficulties and. suggested that the best way wouldHhag they
themselves found the methods and means to overttwme
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In the discussion, the suggestion was put forwargrow more
green manuring crops to make up for the shortageertifizer.
Part of the money for buying cattle should be phid the
members themselves. A small loan should be takemable the
co-op to start its maize and rice planting. Thisuldomake
everybody feel better and more confident towardse@sing
production. In accordance with these wishes, andker af
consultation with the co-op cadres, it was deciedhise a loan
of 245 yuan from the state bank and credit co-op tfe
purchase of means of production. Then the varigoslyztion
tasks were assigned among the co-op members. Exeryot
busy, so that all past anxieties were allayed.hin division of
labour it was decided that the men were to plowghije the
women in the co-op were to cut turf and green magucrops
and to plant maize.

In order to remove the causes for anxiety and ti&enrihe
members more enthusiastic for higher yields, furgteps were
taken to find out what questions regarding politif semained
and to clarify them. First of all, the governmergiain policy
and the policy for co-operative farming were clgadefined.
The policy on co-operation was explained as beeget on the
voluntary principle and on mutual benefit. The grapblicy was
explained as being one where, "if you have a greatplus of
grain, the state will buy more; if you have leswill buy less; if
you have none, you won't be asked to sell; andli@short of
grain are assured their supply from the governmdrd.enable
the peasants to have a better understanding of Pality, and
do away with their worries the "three fixed itemm3licy was
publicized in accordance with a directive by thevmcial Party
committee, i.e. fixed quota of output, fixed quofagrain to be
purchased by the government, fixed quota of gmaipet supplied
by the government. Originally, 15,590 catties oénwere to have
been supplied to 31 households in the village whtre
Tungsheng Co-op was located. After the governmagrtan
policy was fully explained, three of these
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households which actually had enough grain of than
confessed that they did not need any extra ratithns reducing
the amount the government had to supply by 4,54fesa One
of the co-op members said: "If I'd known the polay | know it
now, | wouldn't have applied to the government 200 more
catties of grain." On the question of fixing wor&Hpts, it was
decided after full democratic discussion that thdgioal
arrangement of crediting six points for the workaof animal and
only four points for human labour in ploughing hadbe altered,
so that eight points were credited for the aninmal seven points
for manpower. The value of a day's hoeing was rediury one
point. When manure was contributed as investmenhénco-op,
it was to be graded according to value. Membersewer
contribute seed in proportion to the yield of théand. The
interest paid on the members' investment in thegaovas to be
at the same rate the credit co-op paid.

When all these problems were solved, the membegotfdheir
worries and became quite enthusiastic, promisingub greater
energy into their work. Two members told a co-opetimgy that
they would buy two big draught animals (which tHegve since
done). Through the co-op members' better politicaderstanding
and their rising enthusiasm for production, a gaherembership
meeting was called to sum up the work. The meediisgussed
means to give greater stimulus to democratic practio perfect
the systems of work, improve the leaders' stylavoik, reinforce
the key personnel of the co-op, and heighten thenbees'
enthusiasm to produce more and more,

At the meeting the chairman appraised the work donee the
co-op was established, pointed out the problemisrdmaained to
be solved, and the reasons why they had arisenexdenined
critically his own past conduct and encouraged rtfembers to
speak their mind. Their criticisms were very muochtlie point.
"Chairman Mao tells us to set up co-ops and we ktiat a co-
op is a good thing. But when we set

272

one up, nobody bothered about us, neither the gaartthe
district Party committee, nor the local Party btancThey
haven't been here even once, perhaps becauseaieyhihk
much of our poor little village, where they carét good food
and accommodations. . . . The co-op chairman hizkeEh a
responsible stand. He rarely says anything aedridbseem to
care. Our book-keeper can make speeches thad sialightful,
but he doesn't follow up his words with actions.Our co-op ran
into trouble not because we members didn't wadbtour jobs,
but because the cadres didn't give us a lead.'t &fie, the cadres
of the co-op made their self-criticisms and guaradtto work
better henceforth. On this basis, various systeere discussed
and agreed upon for a rational distribution ofweek. The
management committee of the co-op was to meetevrery three
to five days to discuss production problems; préidndeams
would meet once every three days to assess thedwork by the
members, to note down the work-points earned adlivide up
the work for the next few days. A general memibigraneeting
once a month was to sum up the work and publisbuats.

As a result of these measures taken, there was muacier
enthusiasm for co-operative work among the memlsrghat
the planting of maize and rice and the ploughinghef co-op's
14 mow of non-irrigated land were completed witthiree days.



ON WIDENING THE SCOPE OF WOMEN'S WORK
IN THE AGRICULTURAL CO-OPERATIVE
MOVEMENT

(By the Democratic Women's Federation oHsingtai
County, November 1955)

This is a very good article. We hope that all cqunt
Democratic Women's Federations will follow the ex-
ample given and that county Party committees will
improve their leadership in this matter so that—in
accordance with the principle of equal pay for elqua
work—every woman who is able to work will take her
place on the labour front. These things should beed
as quickly as possible.

—EDITOR

In 1952, seven pilot agricultural producers' corafiees were
set up in Hsingtai County, Hopei Province. At présafter some
three years, there are 812 co-operatives, consgtG6.8 per cent
of the county's peasant households. These coopesdtave been
set up in 397 villages which constitute 92.3 peartad the total
number of villages in the county. Women have ta@emctive
part in various kinds of work in the co-operativewvament, and
many of them have become key personnel and astiwghen
Chairman Mao's directive on agricultural co-op@&mtreached
the county, the responsible cadres of the womedsration saw
more clearly than ever the significance of the @ple of
"comprehensive planning, more active leadershim"ti@ basis
of the comprehen-
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sive plan for agricultural co-operation drawn up thg county
Party committee and the concrete conditions inlleaamen's
work, the county women's federation decided upan riain
tasks to be fulfiled by women during the first diyear plan
period. These were the tasks: go a step furtherdhilizing and
organizing the mass of women; actively support padicipate
in the agricultural co-operative movement and tammaign, to
increase production; promote the socialist tramségion of
agriculture; support the nation's socialist indabaation; and
educate women to work for the fulfilment of thesfiffive-year
plan. The plan for women's work for the whole cguand
concrete measures to carry it out were made.

1) The county Party committee's plan for promotthg co-
operative movement was as follows: "There are &6,04
households in the county, of which 7,544 poor-peas@use-
holds, 15,574 lower middle-peasant households a2di34upper
middle-peasant households have already joined thepera-
tives; and 270 ex-landlord and rich-peasant houdslishould be
expelled from the co-operatives. There are stil|l142 poor-
peasant and lower middle-peasant households whiate h
remained outside the co-operatives. It is planreddmit an
additional 6,604 households into the co-operatived955. In
1956, another 8,211 households, including a nurabeplitically
conscious upper middle peasants, will be drawrsinthat the
membership will come to 90 per cent of all the peas
households. By 1957, it is expected that more #aper cent of
all households will be members of co-operatives #rel rich
peasants eliminated as a class. Thus complete exatogn will
be achieved." This plan requires that the womeeteration
should know what the women of all social stratankhiat the
various stages, about agricultural co-operationd atake
appropriate steps to educate them in socialismtaothg and
thoroughly, so as to raise their political conssiness and enable
them to keep pace with the development of the @raifve
movement.
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2) To develop production and increase income byadisible
means, it is necessary to utilize the labour posfevomen in a
planned and reasonable way, so as to bring theenpalities
into full play. At present, 71 of the county's 8agricultural
producers' co-operatives have long-term plans dradt-serm
arrangements for both men and women. All these"@lass 1
co-operatives," constituting 41 per cent of the Tl&ss 1 co-
ops or a little more than eight per cent of thaltaumber of co-
operatives in the county. Those which have readpraabanged
seasonal work for women are 521 co-operatives @ldeper cent
of the total): 419 Class 2 cooperatives (the tmtahis category
being 535) and 102 Class 1 co-operatives. Therdaveever, 220
Class 2 and Class 3 co-operatives which have ndie npaoper
arrangements for the utilization of labour poweather than
give the women work on ordinary days, they woultl apon
them suddenly for work. Some of these co-operatitlesugh
very few, do not engage women in any kind of worlalh In
view of this, it is necessary that, in 1956, mdrant 90 per cent
of the Class 1 co-operatives should have long-tplams and
short-term arrangements for both men and womenClaks 2
co-operatives should have seasonal arrangementsasrior the
Class 3 co-operatives, 40 per cent of them shoan@ lseasonal
arrangements, while all of them should have tempora
arrangements and should engage women in work atianal
basis. By 1957, long-term plans and short-term ngeeents
should be the general practice in all cooperatives.

To achieve these targets, the women cadres indrapera-
tives should be educated to take the initiative sughest to the
leadership that the labour power of women membezs b
included in the over-all plans of the co-operativeisey should
also take the initiative to help the Party committenderstand
the actual situation, and suggest that producticiiesements
by women be summed up so as to get rid of the mesusal
contempt for women's working ability. It
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is also necessary to teach the women membersdaifak
needlework during the slack seasons and inclementher, to
accept willingly any work given them in accordanegh the
principle of division of labour, and to take anieetpart in the
co-operative's production. Where the soil is ri@ttention
should be paid to the proper division of labour fdeep
ploughing and intensive cultivation, general fieldrk and the
application of fertilizer. In land-short areas hayiample labour
power, both men and women members should be prabwidldn
adequate work, bearing in mind a proper divisiodatiour and
occupations.

3) To ensure success in division of labour and pataons,
efforts should be made to enable women memberaige their
scientific and technical level in agricultural arsibsidiary
production, and to mobilize them to participatdhie movement
for technical reform in agriculture. The women okihgtai
County have been enabled to master the techniquseed
selection, seed soaking, seed dusting, insectaptiinning by
hand, artificial pollination of corn, cotton grovgnetc. Besides
this, however, different demands should be set upomen in
different areas according to the varying conditions

(1) In hilly and thickly-wooded areas where aralaled is
insufficient in comparison with the comparativelarde
population, the following measures are to be takeise per-
unit area yield; grow fruit trees and plant trees large
numbers; develop animal husbandry in a planned \eay;
ergetically expand a diversified economy, bendficta
agricultural production, to include poultry-raisjnggericulture
and bee-keeping. So, apart from learning agricailtur
techniques and being able to do field work, wombaukl
also learn the techniques for raising poultry aigs,dreeding
silkworms, and keeping bees.

(2) In semi-hilly areas with large stretches of pamatively
level land, cotton is the main crop; but in thedaces

irrigation facilities are inadequate.’ As most o t
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men are out as traders or working on water consewa
projects, there is a shortage of labour power.hies¢ areas,
therefore, women should learn such modern cottomigg
techniques as pruning, thinning out side branche#jng the
terminal bud off the main stem, cutting the terrhimad off the
side branches, general pruning, careful pruning arsict
control. They should also take part in the mairldfiezork
during busy seasons, and learn such techniguesillasetd
germination, preserving soil moisture, raising pigand
accumulating compost.
(3) On the plains with vast fertilenth and with
irrigation facilities, it is suitable for growingéd crops. In these
areas the women's main tasks, besides participatitgjd work,
are to raise large numbers of pigs and collect rfextéizer.
Therefore, women must learn how to raise pigsdutiteon to
various kinds of agricultural technique. In thodages where
reeds are grown, women should learn to weave amatsaise
their quality. Generally speaking, in raising thehnical level of
women, the specific requirements are asovi@ Three to
seven skilled women technicians are to be traingde county.
Five to fifteen women technicians are to be traimeelvery big
or medium-sized co-operative, and three to sevanemo
technicians in each small co-operativEhese women
technicians should help the mass of women mastknigue. It
is also necessary to train a large number of woiméme
technique of using new-type farm implements taisetpace.
When the mass of women have mastgueatiuction
techniques, they can help promote the expansiagrdultural
and subsidiary production. Luchia Village is W&y place for
raising pigs. The whole county, which has 10,0@3, should
aim to increase the number to 18,000 by 1956, &abP by
1957. Peikou Village is the key place for ragspoultry. The
target for the whole county is 132,080 fowls by 49&nd
198,120 by 1957. Shuimen Village is the key gl
breeding silkworms. The whole county, with
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its present 34,200 catties of cocoons, is to re&;A00 catties
by 1956, with no increase for 1957 because of ithédtion of
mulberry trees.

To achieve these targets, all women must first tmdht to
realize the significance of raising their technicé@vel.
Meanwhile, it is necessary to establish close coimmes with
the agro-technical stations, and whenever a tr@iglass is run
in the county, district or township, efforts shoué made to
ensure that 30 per cent of the trainees are woineshay-to-day
work, the co-operatives' women cadres should Hefpwomen
members study technique. Methods that can gena@g the
women's technical level, such as teach--ing eadteroand
learning from each other, men teaching women, avathing
apprentices, should be promoted.

4) To encourage women to take part in productiod &m
protect the physical and mental health of theitdchh, mutual-
aid organizations to take care of the children &hohe
expanded. The present 843 creches and seven nuatsgions
in Hsingtai County fall into these four categories:

(1) Small temporary creches. There are 398 suebhese
where neighbours and relatives act as nursemaidsher
mothers take turns to look after the children. losincases
the nursemaids are paid in the form of exchangibgur.

(2) Seasonal creches. There are 363 such creahéy ke
co-operatives as a whole and run by separate maeage

They have regular nursemaids, periodic meetings and

sanitation work. A fairly rational system is usem dssess
work-points, some assessed by production teamsge soaid
directly by mothers with work-points.

(3) Year-round creches. There are 82 such crecheshw
were first established in 1952. They are directgdhe co-
operatives' special committees for the care ododnl and are
formed by a production brigade or a production teaimere
are regular meetings, a system of assessing
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Work-points and sanitation regulations in theseches.

The nursemaids are chosen by democratic election.

(4) Nursery stations. Children from rfoio seven
years old are placed in these stations. One or two teachers
teach them to sing and tell stories to them.

On the present basis, it is required that by 1956per cent of
Hsingtai County's big and medium co-operativesupetreches,
and 50 per cent of the big co-operatives organimesary
stations. At the same time, small co-operatives vatvourable
conditions should also set up creches when nege€®3warl957,
all the big and medium co-operatives should hawezhws; all
the big co-operatives and 50 per cent of the medon
operatives should organize nursery stations; angesOcent of
the small co-operatives should set up creches.

Before organizing creches, it is necessary, finrgt Boremost,
to look into the need and the possibilities. Fatance, it should
be known beforehand how many women are unableki part
in production because they have to look after tbein babies,
and how many old women are there who can look diddies.
After thorough investigations, the women should Breught
together to talk the matter over and see what probl or
worries they may have. In the light of all thiseyhshould then
be persuaded to take part in production or workilier creches.
While organizing creches, it should be seen thakypoints are
being assessed reasonably, so that all partieseowmd are
benefited. After the creches are formed, constatgn@on
should be paid to the state of mind of the motharsl
nursemaids: meetings must be held at regular ialerand
problems dealt with in good time. Also, the nurs@wsahould
be taught the rudiments of .sanitation to protéet thildren's
health. Only when all these tasks are carried antthe creches
be run well, expanded and improved step by step.

5) It is necessary to have a plan for trainingrgdanumber of
leading women personnel for production teams and co
operatives. In the 812 co-operatives of Hsingtairi@yp
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there are now 2,871 key women workers (472 co-tipera
chairmen, 917 management committee members, angR 1,4
brigade leaders). They may be classified into thoategories
according to their political consciousness and waylability:

(1) Under the first category are those who are goeatly
chairmen of township women's federations and coaipe
chairmen or management committee members. The ityajor
of them are key personnel who took part in the legfdrm.
There are 575 women under this category, more H@aper
cent of all the leading women. Just and impartiay work
actively and have a firm standpoint. They alwayke téhe
initiative in guiding work according to plan. Thaye able to
discover and solve problems in good time and owveeco
difficulties, and are therefore respected by thesaa.

(2) The majority of women under this category are
concurrently committee members of the township wome
federations and co-operative personnel. They ar¢hf most
part key people who emerged in the movement t@ aigput
before 1952. They number 2,008 which is 70 per oérihe
total. Full'of enthusiasm in their work, they at#eato lead the
other women members along and fulfil the tasks rgitheem
by the leadership. But when confronted with diffims, they
are not always prepared to deal with tbem. Theyateactful
enough, and they rather tend to depend on the pestonnel
in the co-operatives to solve difficult problems floem.

(3) Under the third category are most of the kesspenel
who have come to the fore since the co-operativare wet up.
There are 288 of them, over 10 per cent of thd. tdteey lack
experience and are not very capable in work. Sofnthem
give guidance to the other women to take part odpction
only when their personal interests are. not aftedie the face
of difficulties, they easily become discouraged asizhrt
grumbling. A few only take into account their parab
interests, and think that
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to give too much attention to public affairs isrdeental to their
own interests. These women, of course, cannatulth in the
way of giving leadership to others. The fosteriagd training of
the aforementioned three categories of key perdmeeds to be
strengthened and their ability raised. By 1956, efficiency of
key personnel now in the first category |whlave increased.
Seven members in this category will be given gpéelp to learn
overall management of a co-operative, while 40ceait of the
existing key personnel will be raised to the lesfethose in the
first category, and 55 per cent to the level okthim the second
category. By 1957, 55 per cent of the existiag gersonnel
should reach the level of those in the first catggand the
number of those now in the third category shoulddukeiced to the
minimum or to zero. It is necessary to train enkey personnel
at all times and to send them to places wheneegrdate urgently
needed. By 1956, all big co-operatives shoulgehveomen
chairmen (or vice-chairmen), committee membershkaighde
leaders; the medium co-operatives should have 80gye of the
required women personnel, and even small co-opestivhere
conditions are ripe, should have women chairmervifa-
chairmen) or women committee members. By 195bjgaand
medium co-operatives are to have women leadem (€twairmen
to committee members, brigade and team leadeks)for the
small cooperatives, those with favourable condgiare to have
women chairmen (or vice-chairmen), and those vefis favour-
able conditions should have women conemittmembers.
New co-operatives, big and medium-sized, are tprbeided with
women personnel as soon as they are established.

The training of women as key personnel should dapeainly
on the township Party branch and the co-operatazdrship.
They should teach the women good methods in work gine
them appropriate praise and criticism as the oooasiay require,
so as to improve their working ability graduallyt i also
necessary to maintain close connections
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with the county rural work department, so that wher a
training class for co-operative personnel is opened¢an be
asked to draw in a certain humber of women. Inwiger of
1955, besides the 200 women trained by the rurak vee-
partment, 350 others will be trained by the coumymen's
federation.

6) Put the township women's representative conferem a
sound basis so that, under the unified leadershifhe Party
branch, it will play a more active role in encourggwomen to
take part in the agricultural co-operative movement

All in all there are 112 townships in the countheTwomen's
representative conferences in 48 townships, i.68 p&r cent of
the total number of townships, have regular mestiagd take
initiative in work. The women's representative esahces in 43
townships, i.e. 38.39 per cent of the total, do hatve any
system or regular meetings and do not take anyating in
work. In the remaining 21 townships, the womendefations
do not assume their responsibility and give no héhatsoever.
These women's representative conferences shouldiviea a
thorough shake-up and strengthened accordingly1#6, 60
per cent of the township women's representativefecences,
after having their organizations strengthened il tworking
system put on a sound basis, should take initiatiwgork. It is
planned that, by 1957, all the women's represeetati
conferences in the county will have good workingtegns and
will be able to take initiative in work.

The strengthening of township women's represeetation-
ferences should be linked with the central tasksl, ahrough
education and re-election, enough personnel shbealdrained
and the organizations consolidated. The overwhemimjority
of cadres in the township women's federations inndd&i
County are concurrently co-operative personnelfdkshe few
townships where personnel of the women's fedemtame not
concurrently co-operative personnel, it should beppsed to
the township leadership that they also become
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co-operative personnel. This will help promote thark. (It is
correct for co-operatives to have personnel froe wWomen's
representative conference, but whether they shailildhold
both posts concurrently depends on the concretditomms in
each place—AlI-China Democratic Women's Federation.

To carry out, step by step, this plan for women®kyit is
necessary for the county women's federation to dwgrits
methods of leadership, to take the initiative ircusieng the
Party's guidance and in maintaining close contaih vall
departments concerned in a planned way. The couptypen's
federation must change its present method of givamdy
general leadership; it should pay special attentmrkey prob-
lems, sum up experience and promote work as a whtie
collective leadership and its links with the lowanits of the
women's organizations must also be strengthenedederds the
various meetings to be held, the following is recmnded:
The committee of the county women's federation|dhald a
conference every month; the county women's reptatben
conference shall be held once a year; joint megtofgchairmen
of township women's representative conferences $&lealheld
twice a year, and meetings of their executive camees four
times a year. It is advisable also to adopt thehodwbf giving
guidance by letter (i.e. before and after a cerséage in work,
the township women's representative conferencesldheach
write a letter to the county women's federationjclvhin turn
should reply to each township women's, represeatati
conference). This method will serve to promote warld give
information about the actual situation. Meantimiee wwomen
personnel in the basic units should help the Pdmgnch
mobilize women Party and Youth League members atidisds
to study Chairman Mao'? directive on agriculturalaperation
and, bearing in mind the comprehensive plans fochea
township, to map out plans for women's work andyc#rout
through concrete tasks.
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WOMEN JOINING IN PRODUCTION SOLVE THE
LABOUR SHORTAGE

(From theChekiang Rural Work Bulletiissue no. GOMay
24, 1955)

Prior to the spread of co-operation, many partsiod
country suffered from a labour surplus. With thenow
of co-operation, many co-ops are finding themsebhest
of labour. It has become necessary to get the gress
of the women—who have never worked in the fields
before—to take their place on the labour front.

This is an important development. Many people
never expected it.

People used to say: We are bound to have a labour
surplus after the co-operatives are formed. We hawve
large a labour force already. What shall we dotigets
any bigger?

In a great many places when co-operation came into
effect this fear was sent flying. There was noty ard
excess of labour power—there- was a shortage. There
seemed to be a labour surplus in some places fona
immediately after co-operation started. But thisswa
because the co-ops there had not yet launched into
large-scale production, had not yet begun additlona
money-making activities, had not yet started intens
cultivation.

In a considerable number of localities where the co
ops have gone in for large-scale production, incezh
the number of their side lines, extended their
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exploitation of nature in every way and do theirrkvo
more skilfully, they find that they do not have wagio
labour power.

This condition is only beginning to make its ap-
pearance. We will see more and more of it as tlaesye
go by. The same thing will happen after the
mechanization of agriculture. In the future theriél Wwe
all sorts ofenterpriseghat people have never dreamed
of, raising our agricultural output to several tisyea
dozen times, perhaps scores of times, its preseet |

The development of industry, transportation and
trade will go even further beyond the bounds of our
ancestors' imagination. Science, the agducationand
public health will do the same.

China's women are a vast reserve of working power.
This reserve should be tapped and used in the giteug
to build a mighty socialist country. To encouragpe t
women to join in thduor?c, we must abide by the
principle of equal pay for equal work, men and wome
alike.

All co-operatives can learn from the experience of
Chienteh County in Chekiang Province.

—EDITOR

In the Chienho Advanced Agricultural Producers' Corafpee
of Ankou Township, Chienteh County, Chekiang Proeinthere
are altogether 77 households, with 87 males hafuafiglabour
power, 28 males with half labour power and 88 famatith full
or half labour power. Located in a semi-upland atha co-op
has under cultivation 32Mouof irrigated rice fields, 302nou of
non-irrigated land and 200 mou of upland plots.ntain crops
are rice and corn, followed by sweet potatoes anelatv
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Before summer, all the seedlings of the co-op winnghered,
and 20 per cent had already shown their root. @allyi the co-
op had decided to accumulate over 260,000 catfidsrilizer,
but only 90,000 catties were actually collectedtHa fields of
spring crops, 80 per cent of the weeds were leftoad. The
irrigation work had not been completed. Early crbpd not been
sown. Not enough firewood for cooking was gatheithien all
this was discovered in the course of field insgagticoncrete
steps were immediately taken to remedy it. A fgittly plan
was drawn up, according to which 1,667 work-daysrewe
needed. That would be too much for the men in thegcif they
were working by themselves, and the more so wheriitthe for
summer harvesting and planting came. Thus, moiteofvomen
were got into the job to help carry out the plas.dresult, only
in four days, 10%nouof rape had been reaped (this entirely done
by women), more than 56,000 catties of ash comgpaoigtcted,
over 1,600 sprouts of edible amaranth and pumpbiasted on
the 15mouof land kept by the co-op members for their own use
and 55 plants of sunflowers grown beside the houisexldition,
59 women and children gathered a week's supplyasfsgto feed
the co-op's 50-odd pigs. In enrolling women forirtlservice, the
co-op stressed the following two points.

MOBILIZE MEN AND WOMEN SIMULTANEOUSLY

I, Through field inspection, the co-op found outemd the shoe
pinched in production. The next step was to drawshiprt-term
plans, and make arrangements for the availableutapower.
This revealed how intensive the work shobkland how far the
shortage of labour power would go. Efforts werentimeade to
point out to both men and women in the co-op whymeo's
service was indispensable to production. The mere weald to
get rid of their usual contempt for the women's kirg ability,
while the women were urged to give up their oldaidinat
production was men's job only.
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Il. Attention was called to the possibility of imasing the
yields by using more fertilizer. In 1954, the olol@perative had
applied 460 catties of ash compost to eaduof land and got a
bigger crop. But the land of Lo Kuang-tou (who wiasn not yet
in the co-op), adjoining that of the co-operatiyéglded 60
catties less pamou,because he had not been able to apply to his
land ash compost three more times as the co-omliithugh he
had used other fertilizers as much as the co-opdose. This
was used as an example to encourage the womerinto ki
themselves how to collect fertilizer. They weredtéd pile up
large quantities of compost by clearing the surdiugs of
debris, etc. This done, they would be able to ensncreased
yields of rice, corns, sweet potatoes and othed fomps, and
thus to support the nation's industrial constructmd to better
their own living conditions.

IIl. The meaning of women's emancipation was reegw
They were urged to recall their unhappy past, comjtavith the
present, and look forward into the future. Theyevealled upon
to play a more active part in production.

Through all these means, the women realized wlsét ffort
would bring about, and so became sure of themseivesork.
Some of them said: "These are good times. We arnger
limited to the old routine of doing cooking, wadlpidishes and
raising pigs," and "to collect more fertilizer ihet spring means
to harvest more grain in the autumn.” Based orcthep's over-
all plan, each group mapped out its own fortnightlgn for
100,700 catties of compost in addition to reapiager The day
after the plan was decided upon, most women gasgrehaff
and slops ready for the pigs, so that they mighthaore time
for field work.

HELP WOMEN SOLVE THEIR PROBLEMS

I. The co-op helpedhe women make the best usetodir time
and abilities.
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(1) The division of labour between men and womers wa
arranged in the following way: Men did such heavgrikvas
building irrigation projects, fostering well-growseedlings,
tilling rape fields, and undertaking subsidiary wgations.
Women took up lighter work like preparing ash costpo
harvesting rape, and growing early crops.

(2) Work was likewise properly divided up among weam
themselves. Of the co-op's 88 females with fullhaff labour
power, 32 were employed to reap rape, the resplleat fer-
tilizer and to cultivate early crops. Nursing mathewere
allowed to work near their homes, while strong ypumomen
went to work in distant fields. For instance, thevere three
nursing mothers in the first group who were assigttegather
rape near their houses, so that they could go honfieed their
infants three times a day.

(3) Family members also had a division of labourséttle
both domestic duties and field work. Take the eXangh Hung
Shui-hua. There were five members in her home. 22eyear-
old daughter-in-law worked for the co-op regularlider
daughter, aged 17, reaped rape and gathered zenritilin
addition to cutting grass to feed the pigs. ShediErbeing over
50 years old, stayed at home cooking, washing,ifgedigs,
tending the cattle in the pasture occasionally, lanking after a
neighbour's child. Both her husband and son tookipahe co-
op's field work.

Il. The co-op saw to it that the rule of equal fayequal work
for men and women alike was observed, and thaivtr& done
by each was properly appraised and paid for. Fdym#re co-
op paid its members according to a "fixed ratesh liéxible
assessment” system. It had turned out that womenrgyp four
to six work-points each for a day's work while amused to get
ten—an unfair treatment for women. Besides, ashposiand
products of side occupations were not paid foemrms of work-
points. The co-op bought them in cash, thus depyivihe
women doing such work of the right to sharing thenddits
derived from
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the autumn harvest. The payment set by the co+opuith work
was not reasonable either. For instance, ash camassfixed at
only 15fenper 100 catties (this was afterwards increasedto 2
fen). Naturally, the women refused to collect it. They al
complained: "Even we work ourselves to death, weng¢hing
out of the increased crops."

So the leading personnel of the co-op put suchlgmub before
the members to consider, and necessary remedies mwade.
Since then, compost collecting and subsidiary oatops were,
among other things, assessed and given work-padasrding to
the quantity and quality of the work done. The nemdf work-
points assigned to women was also properly reasjusiake,
for example, brick-and-tile maker Liao San-hao, wsaorked
intensively like a man. Her average work-points tloree days
were raised from the original 6 or 7 to 12 or 131 Bhu-ying at
first refused to work out a plan for collectingtfezers. But the
next day after the work-points were readjusted, wsleat out
before dawn to shovel sod for preparing compostLi8n-chu's
mother used to mow grass for pigs only, now shdéegat
fertilizers as well.

IIl. Due attention was given to women's special bpgms
arising from their participation in farm work. Expeental
nurseries were set up in groups Nos. 1, 2 and 8.rilémbers
of these three groups had 16 children, but only fofuthem
were looked after by their grandmothers when thmEirents
were out in the field. So arrangements were madé®care of
the rest. Besides talking the mothers round toicoetto work,
the co-op tried its best to convince them of theaathge of
leaving their children to a nursery. It also gottéach the new
nursemaids to do their work well and to be wortliythee task
entrusted to them by the co-op members. As forpéyment,
the mothers and the nursemaids came together xad ifi in a
way beneficial to both parties. The agreement vga®liows: (1)
For each child of one or two years old, f&B was charged per
day, for such child was most difficult to handledaneeded
feeding by the
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nursemaids (but the food was provided by the math@) For
each child from 4 to 12 months, ¥&nhwas charged per day. The
child was taken twice a day to the mother workimghe field for
breast feeding, while the mother went to the nyrsermilk the
child once. (3) For each child under four month8, f&n was
charged per day. The child was taken three timesyato the
mother working in the field for breast feeding. Er each child
between two and three, f8n was charged per day. (5) For each
child between three and five, fen was charged per day.
(Nursemaids working for the co-op members shouldphiel by
work-points like the co-op members themselves —tdedif the
Chekiang RuraWork Bulletin.)

Only when the problem of child care had been thettesl
could the mothers attend to their work whole-heatyte Hu
Shou-chu had to take care of her four-month-olénhfbaby
herself that she was unable to go out to gathessdia pigs. But
now she was there reaping rape or busied with athbsidiary
production. Statistics for April 24 and 25 showttloh the 18
women engaged in reaping rape, eight had more than
children each, and four had a baby under four nerlome of
the mothers said: "When the nurseries have beeuapsete can
work with all our heart."



A YOUTH SHOCK BRIGADE

(By a workteam ofthe regionalvorking committee of Central
KwanglLung, New Democratic Youth League. Seeouth of
South ChinaNo. 16, August 25, 1955)

This is a very good article. It can be used as a
reference everywhere. The youth are afighe most
active and vital forces in society. They are thestmo
anxious to learn, they are the least conservativeheir
thinking. This is especially so in the era of Sisria

We hope that the various local Party organizations
will help and work with the Youth League organiza-
tions in determining how to bring the power of our
youth into the fullest possible play. We must natgd
them together with everybody else and overlook thei
special characteristics.

Of course the young people must learn from the old
folks and adults. With the consegit the old folks and
adults they should engage in all sorts of useful
activities as much as possible.

Old people and adults are relatively conservative.
They often retard the progressive activities of the
youngsters. Only after the young people make aesacc
of something are their elders willing to concede.

This article describes that situation very well.
Naturally, nocompromiseshould be made with con-
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servative ideas. All right then, let's see whatoars do
about it. If we are successful, the conservativils w
have to give in.

—EDITOR

The youth shock brigade of the No. 9 Agriculturabdricers'
Co-op in Hsinping Township, Chungshan County, Kwaimyg
Province, was formed in the spring of 1955, whea tthole
township was preparing for the spring ploughingst-proposed
by the local group of the Youth League, the brigades set up
with the help of the local Party branch.

At present, the brigade has 36 members. Under trectd
leadership of the Party branch and the managenmenindtee of
the co-op and with the encouragement of the loaaltl' League
group, it not only has stood in the forefront imdzating natural
calamities, but has also been active in all typeslaly farm
work. The brigade achieved remarkable success alpddh raise
production. Thus it has become an active forceha to-op.
Speaking of the brigade, Liang Wu-tse, the viceraolan of the
co-op, said: "With such a shock brigade alwayshengo, there is
nothing that can stop us now."

Such high praise from Vice-Chairman Liang was neeig out
of politeness.

On the very day the brigade was formed, it threselftheart
and soul into preparations for the coming ploughigthat time,
the co-op was engaged in mud-digging work. An ingodr
measure in the co-op's plan to raise productias,wlas no easy
task since it involved dredging some 60,000 boatidoof mud
from the nearby river in the short span of .80 dasd at the
time there was shortage of both manpower and fdddfirst
some of the co-op members did not see the poirthefmud-
digging work. "It is a nuisance, this mud-diggingthey
grumbled. "You get a backacligging all day long, and your
hands ache poling a boat. And the weather is bithd. We are
not going even if you gave us gold." The result we only 30-
odd co-op members
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showed up for work and the average per day was anligtle

over 400 boat-loads of mud, or half the planned warhoThis
was the state of affairs when members of the beagaccepted
the assignment from the co-op management commifbéey

were told that their job was not only to mobilizeet co-op
members to go out in full strength, but even mon@drtant, to
raise efficiency themselves to bring more mud bddie brigade
members vied with each other in asking to be assighe most
difficult job. They raised the slogan "Let's do aod job, don't
fight for work-points, don't take the boat back asd it is fully
loaded/' On the first day, 17 of the 23 youth bdigganembers
who went out, fulfiled the co-op production targetive

overfulfilled it, and only one, who was younger ththe others,
fell behind. Their success was a stimulus to theerst In no
time, the whole co-op was involved in an emulatiampaign to
get more mud in, with more and more people takiag p the
work. Through its collective efforts, the brigadevdloped a new
method to collect mud which pushed the daily coitecup from

280 to 410 boat-loads. When this method was poieldr the
efficiency of the co-op members increased as a evhible daily
average was raised from 660 to 1,030 boat-loadthisnway, the
mud-digging work was finished on time.

In the spring-sowing season, Hsinping Township Wiy a
drought more severe than the peasants could réwalmany
years. The seed beds were crusted with alkali. Flisously
threatened the timely sowing and transplantinghef seedlings.

Faced with this menace, the co-op management cdeanit

adopted an emergency measure. It decided to bosomme land

in Tunglung Township, some 4Daway, to use as seed beds. But

this was more easily said than done, for more th800 catties
of seeds had to be transported to Tunglung Townshgdant the
26 mou of seedling plots and people had to be sent to [Tingg
Township to take care of the paddy fields. Somehef co-op
members opposed this decision. Some said: "Natwaeya

294

provides a way out. It won't be long before itamning cats and
dogs. Why make such a fuss and waste so much laioour
nothing?" Others said: "Let those who are willimggo that far
for seedlings do the transplanting themselves." yidngh brigade
was the first to respond to the call of the co-oanagement
committee. A score of brigade members undertoaklgborious
work, guided by some experienced older peasanesy Worked
four days and nights straight in Tunglung TownsHygither
their unfamiliarity with the land, relative lack akill, lack of
sleep, nor any other difficulty stopped them. Thg rdou of
seedling plots in distant Tunglung Township werallly planted
and the threat of alkali destruction was avertedo Weeks later,
the seedlings grew up, full and green. All this dirthe alkali
menaced their own village of Hsinping Township. sTetubborn
fact taught all members of the co-op something.yTiegan to
see that the co-op management committee had daneight
thing, and so had the youth brigade. "The sooneshake off
our conservative outlook, the better!" many co-ognmbers
admitted. Others said: "With such dogged deterrianatve can
overcome any difficulty."”

However, the battle was not yet won. After the ahref
drought was defeated insect pests came. Thesddnsecte rice
borers and they attacked seed beds. Unless they wiped out
quickly, the seedlings would be seriously damadgduk co-op
decided on a campaign to wipe out the insectshbtg again a
conservative attitude born of superstition came ddtagons in
the sky, insects in the paddies, there is nothimgatural about
that." 'The insects come by themselves and diehbynselves;
they will be all finished after a storm, why worapout them?"
These were some of the sayings of the village wBgs.not so
the youth brigade. Led by the Party, the 23 memloérghe
brigade got together to study the life cycle of ihgect and the
damage it does. They proposed a method to Killtloéf insects
right in the seedling plots, and were the firstsjread "666"
insecticide
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powder in the nursery. They also brought back ftbm seedling
plots a lump of larvae laid by the insects. Throudigéir actions,
they taught the masses that it was not a diffioulimpossible
thing to wipe out the insects in the seed beds asymhad
believed. They showed that the insects would net aff by
themselves. On the contrary they would tend toaspwdl over if
left alone. What was more important, it would besrevmore
difficult to wipe out or even prevent the spreadtioé insects
after the seedlings were transplanted to the péeéts. Inspired
by the brigade's example, a campaign to wipe autrtbects was
started in the co-op and thus the insect menacecivasked in
good time.

When the farming season for the co-op came, ttgale again
faced a difficult problem. Since its members wegattered
among the various production brigades, and sinesethteams
had different work and their own problems, how wbuhe
brigade remain active as a group all the time? Howld the
initiative of the brigade be fully used in the r&guproduction
season? The problem became very complicated. Aéiesulting
the local Party branch and the co-op managemeninitbee, the
members of the co-op decided to take the folloveieps.

First of all, separate shock groups were organizedthe
different production brigades, with each electitgy awn group
leader. The group leaders were given time by thepxdo hold
short meetings to discuss the conditions and pnablén their
brigades, so that they could assign work to theamimers to
improve the weak points in the work of their brigadThey also
arranged for meetings of all brigade members to sum
experience gained during the season, to commendhandur
their most outstanding members and set specificades upon
themselves. Secondly, when the production of thepoequired
it, the members of the brigade were asked to wogkther, as in
the case of some urgent or difficult task, or daigyout some ex-
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perimental farming on a small piece of land. Thhs Yyouth
shock brigade was able to remain active under dingadership
even when they were divided into several sepanatepg. It was
able to remain a moving force, actively taking parthe co-op's
production while carrying out its many-sided adies.

In 1955, the co-op planned to carry out close pigndf paddy
seedlings on 70énhouof land. This was a radical departure from
tradition. So at the beginning some co-op membeerew
skeptical and began to grumble. "If you plant theoclose,”
some said, "you get a lot of stalk but not mucle.riand if that
happens, see if we don't make the management ctesrpity for
it." "The mud-digging work gave us enough troukded now
they think up some queer close-planting method. hid only
known all this, | probably wouldn't have joined tbe-op."” Here
again members of the youth brigade made themselseful.
They patiently explained to the other co-op memlleesreason
why close planting would bring a bigger yield. Aetsame time,
they themselves strictly followed the instructioof the co-op
management committee about close planting. Liang-téng, a
member of the brigade, was a new hand at planbnghe did
not want to lag behind. He used to get up earlthexmorning,
before dawn, and head straight for the paddy ftelddo the
planting. He learned as he worked and tried hi$ teemeet the
standard fixed by the co-op. He ultimately had ofhthe highest
record in the co-op by planting over ome®u aday. Encouraged
by the example of the shock group led by Liang Yemg, the
No. 1 Production Brigade came out first in plantinghe whole
co-op. These examples from the youth brigade hadirect
impact on the other co-op members. In the endtatget to turn
700mouof land to close planting was overfulfilled.

When the weeding period came, the co-op introducedw
weeding method, but again many co-op members dichaee
much faith in it. They were worried that this new
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method might break the stalks. "I would rather puit the stalk
and plant it back afterwards than do this,” somesistaed.
Members of the brigade were again the first to sadpto the
call of the management committee. They made a ruialin a
plot of 20mouand the result was excellent. After the weeding,
the stalks in the plot grew belter than any othiece of land.
The local Party branch invited members of the wexico-ops to
see the plot and study the result for themselvesryBne agreed
that this was an advanced method which should Ipeilanzed,
and the grumbling that "this would ruin the stalkb&d out in
no time.

When the system of responsibility was adopted & d¢h-op,
many thought the idea was that only quantity aneedpcount.
For example, when close planting was introducedhynseople
planted the seedlings a distance of 15 inches apstdad of ten
inches as required. Others, in order to gain mooekygoints,
planted as quickly as they could without any regtwdthe
quality of their work. Faced with this challengee tlyouth
brigade called an emergency meeting and decidedrtbat the
irregular practices. When the 23 members returredheir
production brigade, they immediately drew up thaedges to
plant their seedlings according to the co-op rdgua. They
also agreed to keep an eye on each other, crigigene whom
they found doing shoddy work in the planting, amdige those
whom they found planting well. From then on, nobathred
cheat on
the work.

The youth brigade played the role of vanguard ndy dn
popularizing new techniques and guaranteeing tladitguof the
work. They also fought against situations in whiah one in
particular was held responsible for some job.

In the spring of 1955, the co-op's more thaA0® stalks of
corn were threatened by drought. But because ewmeryben
had his hands full with other jobs, the seasondeine of the
busiest of the year, nothing was done to save ¢he. ©n their
own initiative, the young people asked the
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management committee to let them take care of dine. ¢Jsing

their rest period after supper, they did a fineqolwatering,

replanting, loosening the soil, weeding, fertilgjnetc. The
result was a bumper harvest for the 8,000 stalkewf.

One day, after they had finished mud-digging, mesloé the
brigade found the boats left to the mercy of thatver in the
paddy fields with no one to take care of them. Timeynediately
used half a day's time to clean up the boats ardtham in
order. Later, when they found farm implements aondost
were lying around without anybody taking chargeytlsent the
co-op management committee a five-point rationabra
proposal to solve this urgent problem. It was ataskp

Thus the youth brigade of the No. 9 Agriculturabdércers'
Co-op in Hsinping Township became a real movingdan the
co-op. "They can be called the heart of our co-ag,How the
co-op members speak of the youth brigade.

Why is it that this shock brigade could achieve rmach
success? First,. because since its formation itclasely relied
on the leadership of the local Party branch and c¢bheop
management committee. In its regular activitieghitays seeks

the guidance and support of the Party and the nesnet
committee. It always acquaints the leadership efdb-op with
the facts and situation and invites them to theéetimgs. The
Party branch and the management committee put wbrte
brigade high on their working agenda. Whenever the
management committee discusses production plans about
to adopt any important measures, it invites thgdne to send
its representative to sit on the meetings and gitesbrigade
appropriate assignments. When the brigade has sooeess,
the Party and the co-op management committee always
commend them before the other coop members andtisoase
give them material rewards. This leadership ofRlaety and the
COo-0p management commit-
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tee,is the main reason why the brigade has beert@play such
a useful role in the co-op.

Secondly, the Youth League group was really ablkctaas the
backbone of the brigade. By using the diverse meadsforms
available, it was able to conduct constant political ideological
education among the members of the brigade thraaglcrete
and living examples. This made it possible to aeoarsd sustain
the labour enthusiasm of the members. It has ntalérigade a
politically conscious force in building socialisnSince the
formation of the brigade, the Youth League has mizgal scores
of studies on "how to be a good co-operative metndned some
six Youth League courses. By concrete analysih©efproblems
and thinking of the members, through discussiors tzart-to-
heart talks, the young people were brought to seethey could
exert their efforts and help promote productiontoligh the daily
routine of work, the Youth League carried out edioceaamong
the young people, teaching them to love their co-thir
country, and the collective.

During the spring ploughing, half of the brigade‘embers
received public commendation and four were admiited the
Youth League. This was a great encouragement toydloeg
people. Moreover, the Youth League members were &bl
educate the masses by their own exemplary behavitwey also
helped the other members of the brigade to overadewogical
problems and difficulties. Hence, members of thigdate always
felt the loving concern of the Youth League forrntheThey all
wanted to distinguish themselves in their work, itoprove
themselves and become Youth

League members.

Thirdly, the brigade has a large core of active iners. This
was not the case at the beginning when most ofwibsk
devolved on the brigade leader and vice-leaderh \Hii¢ growth

of the brigade's membership (from 12 to 36) and the

accompanying increase in tasks, the brigade beggmay at-
tention to the problem of training a core. Actigistere
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assigned all kinds of work and at appropriate tigiesn help in
summing up their experience. Through temperingaiy-tw-day
work, they already had six comparatively strongeamembers
capable of doing independent work. Four of themldou
shoulder leadership tasks. At the same time, tigadbe stressed
the strength of collective efforts. The membersensonsulted
by the core members on all issues concerning tigad. This
formed a solid nucleus of leadership. This is why, matter
how difficult the circumstances, the youth shocigdae could
always act as a shock unit on the production front.

Fourthly, the youth shock brigade, centring all aitivity
around production, was good at grasping the keblpnos in
production and overcoming weak points. For examgleing
preparations for ploughing, they saw that the miggyidg
work was the key to success. Therefore they pwvdnd the
slogan: "Let's do a good job, don't fight for wqrlints, don't
take the boat back unless it is fully loaded."” Whwn seedlings
were seriously menaced by alkali, on their owniatite they
applied to the management committee for permissioplant
the seedlings in distant Tunglung Township. In gday
production, the main work of the brigade is to papre
advanced technique and guarantee good qualityeld fvork,
and to help the management committee combat amgtisih in
which work is nobody's particular responsibilityn @Il these
major issues, the youth brigadeas made outstanding
achievements, contributing directly to increaseddpction.
The brigade also laid great stress on overcomirakvpeints in
production. Facts have proved that astonishinglteesan be
achieved in this respect the year round with afentds that are
keen in discovering problems. These are the brogadsain
which the youth shock brigade works at all times.



A SEKIOUS LESSON

(By Yen Kuang-hung, 8kansi Dailycorrespondent,
February 1, 195E)

Political work is the life-blood of all economic wko
This is particularly true at a time when the ecommom
system of a society is undergoireg fundamental
change. The agricultural co-operative movementmfro
the very beginning, has been a severe ideologindl a
political struggle. No co-op can be establishedhauitt
going through such a struggle. Before a brand-new
social system can be built on the site of the thld,site
must first be swept clean. Old ideas reflecting dka
system invariably remain in people's minds for aglo
time. They do not easily give way.

After a co-op is formed it must go through many
more struggles before it becomes strong. Even then,
moment it relaxes its efforts,, it may collapse.

The Sanlousze Co-operative in Hsiehyu County,
Shansi Province, nearly collapsed, even after itl ha
grown strong, because it relaxed its efforts. Cadier
the local Party organization criticized itself, uehed
to teaching the masses to opposapitalism and
strengthensocialism, and resumed itgolitical work,
was the crisis averted and the co-op enabled to
continue its development.

Opposition to  selfish, capitalistic  spontaneous
tendencies, and promotion of the essence of satiali
— that is, making the principle of linking the eal
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tive interests with the interests of the individdlé
standard by which alujordsand deeds are judged-
these then are the ideological and political guaess
that the scattered, small-peasant economy will gadig
be transformed into a large-scale cooperative ecmyno
Ideological and political education is an arduous
task. It must be based on the life and experiefidbeo
peasants and be conducted in a very practical manne
with careful attention to detail. Neither blusteorn
over-simplification will do. It should be conductadt
in isolation from our economic measures, but in
conjunction with them.
We already have considerable rich experience is thi
kind of work on a nation-wide scale. Almost every
article in this book shows that.

—EDITOR

After the autumn harvest in 1954, the three-yedrSdnlousze
Agricultural Producers' Co-operative of Hsiehyu @y Shansi
Province, nearly went to pieces. This was a biteson for the
Sanlousze branch of the Chinese Commiurasty*

DIZzy WITH SUCCESS

When the Sanlousze Agricultural Producers' Co-dperavas
first formed in the spring of 1952, all the memberese confident
that they could run it successfully. And they didtheger two
bumper harvests in succession, thanks to the camsmis work
of every member, the rational use of land, plusoregs
government help. In 1952, the co-op reaped a hamksaw
cotton averaging 100 catties pmou of Irrigated land; this was
30 catties more than the year before the co-opsetsp in 1951.
The average yield penou
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of cotton planted on non-irrigated land was 59iesttor 16
catties above 1951. And in 1953, the co-op hadvam digger
harvest. The yield penouof wheat, for instance, jumped from
102 catties in 1951 to 155; that of raw cotton wigated land
rose to 105 catties, and on non-irrigated land3tedties. In the
summer of 1954, the co-op won the title "model perative”
because its wheat yield was the highest in the evbolnty.

As a result of constantly increasing productior, ithcome of
the co-op members grew and their livelihood stgadécame
better. While in 1951, the year before the co-apeanto being,
the average income per household was only 420 yinal®52,
the first year the peasants farmed co-operatiibby figure went
up to 522. In 1953, this rose to 863 yuan. In thstyears, the
co-op members have added 63 new, tile-roofed romntbeir
homes. It was common for them to make new clotimek by
bedding, thermos flasks, electric torches, galqsttes

The situation turned the heads of the leaders @ Rharty
branch. They began to feel proud and complacentth®rone
hand, they thought, "Ours is an advanced co-op. r@embers
are highly conscious and we don't lag behind intldnyg. We
can't fail even there's no leadership at all!" @a other hand,
they felt: "Now that we've increased our productiat's enjoy
ourselves a bit!" So, beginning in 1954, the Pabhanch
slackened its leadership over the coop and letgshidrift,
especially politico-ideological work among the mearsh

CAPI TALI ST | DEAS TAKE OVER

And this was the crux of the problem. Now that Beaty had
given up its efforts to educate the co-op memberhe spirit of
socialism, capitalist ideas gradually gained a freia and, with
each passing day, became more and more
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threatening. The spontaneous tendency towamggatism
Clearly showed itself in the following three resizec

1) Secret trading for private gain and alienatioont the co-
op. Some people felt work in the co-op was too hdrdt they
could not live as freely as they liked; and thatréghwas not
much to gain even though they continued to farnomeratively.
More than 30 members, among them five Party memberse
swayed by such ideas in their thinking and behavidtor
instance, co-op member Lu Chien-kang, formerly &aorpo
peasant, had risen to the status of well-to-do leigdasant after
he joined the co-op, and his ideology began to ghan
accordingly. In 1953, he thought of trading in &eios to make
big money, and so secretly bought 1,200 chickend®0 yuan;
but he finally lost money. Another member, Lu Pira,
thought he would strike it rich by dealing in dratgnimals
behind the backs of his fellow members. He lost H0@n.
There was still another example: Party member LurEshan,
ignoring the production needs of the co-op, soklsturdy mule
valued at 300 yuan; then he bought a bony ox foy ®B0 yuan
and used the rest of the proceeds to engage indgrad

2) Complacency with life as it is, self-indulgenegfravagance
and idleness. More than 50 members were peoplaisfsbrt.
They seem to think: "Now that we've enough food ett,
enough clothing to wear and enough money to spehdi else
could we wish for?" Some of them said, "We sufferedf a
lifetime in the past, now we can enjoy a comfortdife!" Some
families even bought two bicycles. Lu Shun and é¢hother
members bought four carriages among them for 8Gh,ytor
the sole purpose of going to the trade fair totkeeopera. As for
food and clothing, they were even more extravagant.

3) Indifference to production in the co-op. This miested
itself in the appalling falling-off of labour digdine. Many co-
op members thought this way: "Times are much beihel we
will have more than enough to eat, even if we
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work less than before." Seeing that some of therstlwere
getting richer by trading, some of the co-op membeecame
disheartened in work, uncertain whether they woddp the
fruit of their labour. So when the busy hoeing seasame in
1954, members generally went to the fields latéh@& morning,
and returned home long before sundown. Even whig tvere
in the fields, they dallied over their work and whkekes one day
to do was not even completed in two.

Because the ideology of the spontaneous tendenggrds
capitalism took root among the members, the co{m@duction
plan for 1954 encountered two main difficulties. eOwas the
sharp decline in investment in production, becamssanbers
shifted their money to undesirable channels. Whercb-op had
only 22 households in its first year, 5,500 yuars weavested in
production, and in the second year, investmenteamed to
15,000 yuan. But in 1953 when the co-op grew to 113
households and tilled 3,00@0u of farm land as against the
former 501, investments fell sharply to about 2,%0@n. This
led to a big decrease in the amount of fertilizeplied to the
cotton fields in 1954, averaging only one cartladdarmyard
manure, four catties of cotton-seed cake and fiatties of
chemical fertilizer permou. While in 1953, the amount of
farmyard manure used was three cartloadsnpeu. Although
there was a shortage of draught animals that ytear,co-op
members bought none; instead they sold 10. The diffeculty
facing the co-op in production was that labour oiéficy had
dropped tremendously, and less and less work was da the
land. In 1953, a total of 40 work-days was speneachmou of
irrigated land, and 6 work-days on eagiou of non-irrigated
land. But in 1954, this fell to 8 and 5 respectyedo that the
total work-days put in on the 1,148o0u of cotton fields were
1,450 less than in 1953.

As a consequence, an unfortunate thing happenes: 1964
cotton yield not only failed to catch up with therget set for
increased production, the yield of raw cotton ipeu

306

Of irrigated land dropped from 105 catties in 196380 catties;
that on non-irrigated land from 63 to 48. Takinghb&inds of
land together, the average yield pgouwas only 52 catties, that
is, 13 catties less than the mutual-aid team hebgddi Ching-
ming of the same village. Compared with the planfigare for
increased output, the co-op reaped 32,088 catties of raw
cotton, incurring a loss of more than 31,000 yddns of course
caused the members* income to fall greatly. Fohemork-day,
a member received only 1.2 yuan, or 0.478 yuanthess 1953;
for eachmou of land pooled, the owner was paid a dividend of
only ten yuan, or four yuan less than 1953. In 1984 house-
holds had a shortage of grain for four months' gonsion,
whereas in the year before there was no such irestan

When it came to distributing income after the autumarvest,
therefore, the co-op members were profoundly disaed.
More than a dozen of them, including Wang Erh-yinowhad
invested more than others, asked to withdraw. Theperative,
once the pride of the peasants, was on the vergellapse.

IDEOLOGICAL STRUGGLE

As things stood, the question of whether the caatpe
would survive depended exclusively on dispellingg tbom-
placency and indifference of which the Party brahek been
guilty ever since the co-op had reaped rich hasyemhd on
success in educating the co-op members in sociaisththus
eradicating the influence of a rich-peasant ideplog

The situation was very grave. So the county Pavtyrittee
decided to send its deputy secretary, Li Pu, tcl8asze to help
the Party branch and the co-op leadership check awe
consolidate the co-op.

First of all, the Party members were organizedudysthe two
documents., "The Eight Requirements of a Commuaist "The
Lesson to Be Drawn from Ignoring
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Politico-ldeological Work by the Tsao Lin-shui Aguitural

Producers* Co-operative in Changchih County.” A¢ thame
time, they were led to discover the causes for teereased
cotton output and the resulting problems by makilegailed
calculations and comparisons. Party branch segretisiao

Chan-sheng took the lead in making a self-criticisfihis self-
complacency. This encouraged others to come forvaard
consciously examine their own errors. For instartbe, vice-
chairman of the co-op, Chang Tso-pin who is in gbhaof

political work, criticized himself for derelictionof duty.

Members Li Tung-lien, Li Chun-shan and others exsuitheir
capitalist ideas of self-enrichment through sedrating, and
unwillingness to invest in the co-op. Then the Yaglled upon
all members to be bold and launch a resolute anmcterted
struggle against the influence of the rich-peasdeblogy and
thereby consolidate the socialist position of theop.

Now that all the Party members were ideologicaliyted, the
Party branch decided to start a mass campaignlfe€rdeism
and ideological examination among the co-op memlvéth the
Party members taking the lead. Throughout the atgchl
struggle, efforts were centred around the followihgee points:
First, by making a comparison between the pastth@gresent
and visualizing the future, the co-op members wezlped to
criticize their erroneous ideas about resting aurwéth present
living standards and indulging themselves in exgance,
without thinking in terms of the long-term intere€in the one
hand, the Party branch acquainted the masseshethappy life
of the Soviet peasants and, on the other, it hetpeoh review
the suffering before liberation. With the help dfet Party
members, most of the co-op members gradually camealize
that the Soviet Union of today was their tomorr@amd that a
happy life was just beginning for them, so if thregted content
with things as they were and no longer worked dility or in-
vested to expand the co-op's production they aootd
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guarantee their present happy life, let alone aendvetter one
such as the Soviet peasants have. But there wilirecshe who

could not see it. They said: "We'll concentratetlom present and
let the future take care of itself!" At this poirthe Party branch
seized upon the example of co-op member Lu Paitgemelp

them understand the connection between the preset the

future, and between the interests of the individiral those of the
collective. Lu Pai-jen, who used to fritter aways-days, became
reluctant to invest in the co-op. No longer conedriwith the

needs of the co-op, he sold his mule. He squandie=dnoney,

buying a ewe for 130 yuan and a bicycle for 165nyu&nally, he

could not make ends meet without outside help. $tisy was an
eye-opener to these people. They began to see"\Wian the

lake dries up, its outlets have no water"; thatpiagss of the
individuals depends on the increased productiothefwhole co-
op; and that only by constantly investing in thepansion of

production and helping consolidate the co-op, cdb&y increase
their own income.

Secondly, the co-op members were helped to reatipee
clearly the difference between choosing this roadhe other.
Contrasts were made between pre-liberation and-ljpesation
days, and facts presented showing the developnighteao-op's
production and the constant improvement in the lifie its
members in the last three years. It was on thislihat the Party
branch led the masses to discuss: "What made us ipothe
past? Why does the Party lead us in getting orgdf?iZShould
we exploit others?" Thus most of the co-op membexg their
thinking clarified. But there remained some who e&vanore
deeply influenced by the capitalist ideology antl 8tought like
this, "You say it's wrong to take the capitalisado but it brings
you a lot of money. You also say the agriculturatop is the
right thing for us, but you earn only a yuan off@ioa day's work,
and nothing else!" To expose this erroneous thopkihe Party
branch presented a series of facts well-knownltaral used
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them to help the peasants to choose between thetaiatly
different paths and their consequences. On thehane, there
was the case of Lu Chien-kang, who was interestédin doing
trading and making lots of money and who had natheavork
diligently in the co-op. But he failed at everythiand, in a year,
lost nearly 1,000 yuan. (This figure included theyment he
would have received for workdays in co-op producddll this
brought him to the brink of bankruptcy, and it veedy thanks to
education by the Party branch and assistance bgottog that he
was enabled to tide over the difficulties. The é>x@posite was
the story of Lu Yang-cheng, who had regarded theas his
own home from the day he joined and worked as laardce
could. That was why Lu Yang-cheng and his familg babetter
life with each passing day. Of his family of fownly one was
counted as a full labour power, but still they reed more than
others in 1954. Their income that year was 750 ymamore,
dividends on land included. This method of coningstfacts
helped co-op member Lu Ping-nan and others tosee&ricize
their own capitalist thinking. As Lu Ping-nan put'll used to
think that trade brought lots of money. | would eevmagine
that Lu Chien-kang would end up in such a hole.l Started
trading in draught animals and chickens. In the, éddst more
than 500 yuan. Now | see that capitalism is a bafidy. We'll
only have a better life if we stick to the roadcofoperation and
work in the co-op heart and soul. It's shameful dadgerous to
speculate and exploit others!"

Thirdly, the Party branch analysed the fact thatdb-op had a
decreased cotton output in 1955 because less waskdane on
the land. It organized the masses to discuss thtoms between
the interests of the individual and those of théectve. This
was another deep-going education for the co-op reesniwho
were helped to correct their wrong attitude towandsk. Said
Lu Pai-jen, "In 1954, when it was estimated that ttotton
output would be less, everybody
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complained that their income would be cut. But bught
differently: 'I've more work-days to my credit, amebn't get
less, no matter what the cotton output!'" Then wenecao
distribute the income after the autumn harvest, ldodnd that |
received 262 yuan less than in 1953. So now | wtaed that if
the co-op output declines, I'll also be affectagerethough | do
have more work-days than others." In the discusdioe Party
cited Lu Yang-cheng for his love of the co-op, exdpfor
common property and observance of labour discipldree after
another, the co-op members pledged that they wealah from
Lu Yang-cheng and work hard in the co-op by unitagyone
and by mutual help and encouragement,

Following this ideological work, the Party branctiesgth-
ened its politico-ideological leadership over tleeop by taking
the following organizational measures: a) Tightarty? discipline.
Party activities of some sort are to be arrangeck ca month
without fail, and the leading role of the Party niers in the
agricultural co-op given full play; b) Another depuleader
assigned to each production brigade for politicatkin it. This
deputy leader must make periodical studies of Hieking of
the co-op members and do more effective day-toqutaitico-
ideological work among them; and ¢) 18 more supsoris to
the Shansi Dailyand Shansi Peasangnd strict observance of the
practice of reading newspapers to the co-op membershe
3rd, 6th, 9th, 13th, 16th, 19th, 23rd, 26th andh26f each
month.

A NEW LIFE BEGINS

With the checking over and consolidation completsat, only
was the co-operative put on a firmer basis, buthB2seholds
were admitted as new members. Now that the sadcialis
consciousness of all the co-op members was greaibed, the
Party branch again guided them in discussing and
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drawing up the co-op's production plan for 195%.was
unanimously agreed thai 2,500 cartloads of compesprepared
by decomposing wheat brans and sorghum stalkseimvthter, so
that in 1955, eaclmou of land would receive three cartloads of
manure as a basic amount. In the meantime, thep amocluded
a contract with the local supply and marketing powdhich is to
provide it with 10,000 catties of manure, 20,00Qiesa of cotton-
seed cake, 5,000 catties of chemical fertilizer artbuble-shared
plough, for the winter of 1955 and the spring 0669To ensure
that its plan to expand production would be caroet] the co-op
decided to sell the state 51,700 catties of rawonptand 60,000
catties of cotton seeds. Of the proceeds of 47y2@d from this
sale, 20,000 yuan will be invested in agricultupgbduction,
21,000 yuan distributed to its members, and theangimg 6,200
yuan deposited in the bank. Lu Yueh-hsing and stheave
voluntarily invested 205 yuan of their savings l tpurchase of
draught animals, so that now the co-op has 43. rBsgnt, a
surging winter emulation drive is sweeping the perative.

A CO-OPERATIVE GROWS STRONG IN THE
STRUGGLE AGAINST CALAMITIES OF
NATURE AND CAPITALIST THINKING

(By the ChiungshanCounty Committee of the Chinese
Communist Party, October 10, 1955)

The experienceof the Red Flag Co-op of Hainan
Island has again demonstrated the superiority @ bi
and advanced co-operatives. After only one yeaaras
elementary co-op, the Red Flag is preparing to nmve
to the advanced form.

Of course, this is not to say that all co-ops staio
likewise. They must first consider whether their
conditions are ripe, then decide when it will bestite
combine with other co-operatives and form aft
advanced co-op. Generally speaking, three yeamn fro
the organisation of a co-operative is about right.

The important thing is to create examples to shHwav t
peasants. When they see that large and advancegso-
are better than small and elementary co-ops, thiély w
want to combine their co-operatives and organize
advanced co-ops.

— EDITOR

The Red Flag Agricultural Producers' Co-operatif/the First
District, Chiungshan County, Kwangtung Provincethis largest
of its kind on Hainan Island. The co-operative cstssof 329
households with 1,181 people living in 15
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villages. It has 3,842 mou of irrigated and noigated land
and 3,600 mow. of hilly slopes. Apart from this,hias 7,000
mou of land which has been left unused for years, amluta
40,000 mou of waste hilly slopes that can be reclaimed and
planted to various types of coarse grain and sptieal
industrial crops.

The Red Flag Co-operative was formed in Octoberd 119%
combining three small co-operatives and drawing3nmutual-
aid teams and three individual peasant househtlds.located
in an old revolutionary base where the people, with
comparatively high level of political consciousnedsave
complete faith in the Party. The Party branch ia to-op (its
predecessor was the Tuchiao Township branch) wablistied
thirty years ago, and has ever since remainedettnough the
various periods, leading the peasants in prolonggedggles
against both the Kuomintang reactionaries and thgardese
aggressors. The Party branch, with members at present, has
always enjoyed great prestige among the people.cohep has
a Youth League branch with 61 members.

The history of the Red Flag Co-operative in thet yasr has
been one of resolute struggle by its members, jethé Party
branch, against natural calamities and bourge@sladyy. The
experience of this struggle has demonstrated dmag the Party
branch really plays its role as a nerve-centre fandy grasps
the two basic tasks of constantly improving its kvar giving
leadership to the management of production and of
strengthening political ideological work, it is ahs#ely
possible to consolidate a large agricultural predsic co-
operative, though it may be more difficult thantle case of a
smaller one.

The Red Flag Co-operative was established eatithe when
winter planting began.  There was confusiorhan t
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management of production and there were mistakeasidamong
its members. In the first place, the members carexy little
about the co-op; they were only interested in gajniheir own
ends at the expense of the co-op. No sooner haasgessment of
land, other means of production and labour beenpteted than
Ting Man-ying, a Party member, took his ox whichd Haeen
assessed by the co-op at 116 yuan to the markesaddit for
120 yuan, thus making an extra four yuan. This ssdugreat
indignation among the other members, as he hadgobtthe
consent of the co-op. Some of the members tookradge of the
co-op in small matters. Having pooled their caitiethe co-op,
they took the halters home and asked for new om&gad. The
co-op bought a hundred new halters and all of tlnare issued
in no time Members living in the villages of Fenggad Taolin
put their cow-sheds to other uses after havingepbithe co-op,
leaving the co-op's 40-odd head of cattle withony ahelter
whatsoever. Farm implements were left here andetheithout
anyone to look after them. A new improved plougls wamaged
soon after it was bought. "What is mine is reallyen the co-op's
property belongs to a thousand people.” This alitof looking
after only one's own interests without any regardthose of the
co-op created considerable difficulty in managem&scondly,
the members' attitude towards work was far fromstadtory,
and labour discipline was slack. When the co-op Miest
formed, the membership was large and managemefitudtif
while the co-op's officers were as busy as beasetiwas utter
confusion among the rank and file. Work areas wereclearly
defined, and no specific requirements were setwiank assigned.
The question of establishing a system for checkipgon any
work done was not properly solved either. To top all thist no
much was done to raise the political and ideoldgidavel of the
members. Lack of discipline and a conservative coktlon the
part of the members seriously hampered productibor
example, people crowded to the fourth work
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area as soon as the gong sounded, while in the work area,
the brigade leader could not find anybody -williegough to do
the ploughing. Some of the members devoted thesrgees to
their own subsidiary occupations, while others dolad about
the co-op not buying enough halters. In the seasark area,
the members would not carry out the assignmentsngby the
management committee of the co-op.

Confronted with these problems, the Party brandptedi two
emergency measures. Firstly, it began to educatengmbers to
love the co-op as they love their own homes. Whiltiticized
the errors of Party member Ting Man-ying both witkand
outside the Party, it praised Mrs. Wu and seveerotixemplary
members, thereby helping everyone to recognizeithaas the
right thing to do to love one's co-op as to love'srown home,
and that the attitude of "what is mine is reallyn@jithe co-op's
property belongs to a thousand people" was erranesnd
shameful. The members gradually came to -cultivdte t
collective spirit. Thus ended the first round ire thattle which
the co-operative launched against bourgeois idgokud the
lack of discipline of small peasants. Secondly, kvareas were
clearly defined, permanent production brigades &mrand the
system of responsibility introduced. As a resuig tonfusion
prevalent in the early days of the co-op was entathediately
‘after these measures were taken, the Party breaitdd on all
the members to give their heart and soul to thmggrioughing,
and it organized Party and Youth League membelesatb all the
co-op members in intensive spring ploughing.

But, as ill luck would have it, when the ploughipgst got
under way, Hainan Island was hit by the worst frosmany
years (the Island seldom has frost). All the 904wt sweet
potatoes that had just been planted were seri@affdgted and
the young leaves began to wither. Nearly 20,000esabf early
paddy seeds just sown were also affected by
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the exceptionally cold weather. Due to the continuintdSpell,
grass also withered and fodder became scarce. ifehefl650
head of cattle was endangered. In these serioosntitances,
the Party branch resolutely led all co-op membaerstaking
immediate action to combat the calamity. For déwgsrmhembers
carried water and sprinkled it on the Bhoots, pdc&arth near
the roots and applied manure. Due to the effectisenof
organized action, most of the sweet potatoes waveds The
early paddy seedlings which coudd transplanted to 1,586 mow
of land regained their normal growth, after theoppmembers
had watered them and applied ash compost and chittlg to
keep them warm. Hay, which had never before beed tsfeed
cattle, was now used as feed and all the cattle Ww&anketed
with straw, At the same time, cow-sheds were lanid all the
cattle saved from the cold. (In early 1954, mownth,000 head
Of cattle throughout the county died of cold.)

A series of measures for improving farming techeiquas
also adopted by the co-op, centring round clossterl planting of
paddy seedlings. All the co-op's 1,58®u of early paddy were
ploughed during the winter. The 19,020 cattiesedds required
were carefully selected. The methods of improveedskeds,
wide sowing and the cultivation of strong seedlingsere
adopted, and before the planting fully 800 cattiemanure were
applied to everymou of land as planned. As a result, the
seedlings grew sturdy. The coop also reaped tveoariops from
669 mou of land which previously only produced gk crop,
thereby increasing the income of the members byhaneest. In
the 896mouof transplanted paddy fields, all the seedlingsewer
planted closely in small clusters according to plemthe past,
the peasants had never selected seeds, nor applechanure,
and they did only a bit of rough ploughing. Now #iis was
changed. In preparation for ploughing, the co-oft i3 lime-
lined manure pits with a total capacity of 80,0@G@ties. (In the
past there were no manure pits in these parts.)
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The co-op also made 1,560,000 catties of compostnTs60
piles of straw, and accumulated 1,430,000 cattiesompost
from other sources. This completed all the necggzaparations
for spring ploughing.

HI

When it was time to transplant the seedlings frova $eed
beds to the paddy fields during the spring-plougtgeason, the
entire county was again hit by a natural calamitythis time
drought, and the Red Flag Co-operative was amongetimost
seriously affected. The drought lasted for mora thight months
during which it rained only twice, and each time tainfall was
scanty. All the paddy fields of the co-op becamealrd cracked
(some of the fields did not fully recover even Ine ttime of
autumn harvesting). The Party branch led all thenbws in a
resolute struggle against the drought. They dug W8Bs and
irrigation ditches, and watered the fields day amght. As soon
as a plot of land was watered, seedlings were gdarand
measures taken to ensure their growth. The thréa orop
failure through drought was finally overcome, ahd members
overfulfilled the plan for the crop area for thesfisix months of
the year. Compared with 1954, the increases inageravere as
follows: paddy, 555 mou; groundnuts, 38®du;tare, 105*mou;

sesame, 3thou.Sugar-canes and drought-resistant crops, such as

pumpkins, hairy sweet potatoes and maize, were @ksoted.

When the members of the Red Flag Co-operative foaghinst
drought, they dug a large ditch, 4 miles long, 3 ylards wide
and 1 yard deep, for both drainage and irrigatiarppses. When
this ditch was completed, over 1,06(u of land were brought
under irrigation, of which more than 8@@uwere turned from
single to double crop paddy fields. The digginghe ditch was
originally scheduled to take ten days, but thoroogibilization

work by the Party branch and the Youth League
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branch and good organization of labour broughowia to

six days only. The ditch was surveyed and planngdthe
peasants themselves. After its completion, inspedty the water
conservancy section of the county government prakiatl it was
in every respect up to standard. The summer hasksived
that, in spite of the serious drought, the paddgdyof the Red
Flag Co-operative fell by only 20 per cent, mucksl¢han the
average decrease suffered by the five other smalter
operatives in the township which was 35 per cemé (tvorst
being 50 per cent).

The drought which had not abated seriously threatethe
summer planting. The Party branch, relying on tkpeeence
gained in the spring ploughing and in the fightiagiadrought, led
all the co-op members in an even more arduousgagainst
the long spell of dry weather, with the Party armouth League
members as the backbone. They widened and deepbeed
ditches, and irrigated the land. As before, thesnfdd the
seedlings as soon as a plot of land was wateredtcak proper
measures to ensure their growth. In this way tHaptpd more
than 3,800mou of late paddy fields in time; they also carried
water up the slopes and planted paddy on 15800 of hilly
land. However, the drought continued for too longesiod and
the soil had become so hard that the seedlings gomsly. So
the Party branch again led the co-op members engive field
work. As luck would have it, rain fell at this timand after
some time, the seedlings grew green and healthysel planted
on the slopes grew better than ever before andbamdant
harvest was in sight. On September 25 and 26, henyekie
Island was struck by a devastating typhoon whiahtinaed for
two days. The paddy planted on the 1,200u of slopes was
seriously damaged. Although protective and emenrgenc
measures were taken both before and after the dyplia00
mou of paddy harvested in great haste and thus sawed fr
destruction), the loss was still very heavy — 50
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per cent of the original estimated yield of 120,0fQties were
damaged.

The co-op ran into one difficulty after anotheriti® first year,
but thanks to the correct leadership of the Pdiiyse difficulties
were overcome successively. Although the springvesdr of
sweet potatoes had been poor, the early paddy seeldced by
20 per cent and 60,000 of the estimated 120,0Qesatf paddy
planted on the hilly slopes lost, the co-op manaigedhake up
for the losses and maintain the annual yield. Theés made
possible because the Party branch paid especaitiatt to the
most important task of autumn planting, and enldrtiee sweet
potato area by 1,60@0u.

At the same time as struggles were made againsirahat
calamities to increase the output of staple andseograins, the
Red Flag Co-operative vigorously developed othembnes of
production to increase the members' income, ertalele to tide
over the most difficult spring and autumn seasans, to improve
their livelihood. The other cooperatives in Chiumgs County,
also hit by the natural calamities, suffered grahmortages in
varying degrees. The situation in the Red Flag Qerative,
however, was stable and normal, and every famity dr@ough to
eat. During the past year, no one in the co-op bbagsingle catty
of grain from the state or received any relief, ahd members
were helped to overcome difficulties with incomenfr various
types of production. During the year, the co-omedrmore than
13,400 yuan from subsidiary occupations alone, ntioa@ 6,700
yuan of which were loaned to members who needegl helthe
fourth work area which was the poorest, 35 of ish®useholds
were often short of food before they joined theopoBut in 1955
they not only had enough to eat, they also had snaméuy pork
to celebrate festivals. The Red Flag Co-operativeomly helped
its members overcome their difficulties, it gavdpht peasants
who had remained outside the co-op. For exampli Ch
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Hsueh-hai, an individual peasant who had six depetsd had
beenshort of grain since March 1955. For six months, ¢b-op
gave him help to tide over the difficult period. Mas so moved
and impressed that he has now applied to join dhepc

The struggle against natural calamities was atsdme time a
serious ideological struggle within the Party ahd to-op. The
bourgeois mentality became apparent among the umydadle-
peasant members soon after spring ploughing begang
especially during the fight against drought. Fegrithat the
poorer households would borrow money from the co-the
upper middle peasants said: "When there is a dtowghoever
gets any money owns it." Great efforts were madedmbat
drought and many work-points were registered. Mdsthe land
the co-op had failed to plant belonged to the gmasants, so the
richer peasants again feared that dividends on ‘emadd be cut
sharply when the co-op's income was distributecbs€hin the
ox-cart transport team were especially influencgdbburgeois
ideas, for they frequently visited the towns and Haalings with
merchants, and they had eyes only for money andi¢oadent
way of life of the merchants. "The money we havmed," they
used io say, "has all been eaten up by your woikipd They
despised farm work, and when they were out dritingox-carts,
they engaged in business transactions with mershiarthe name
of the co-op, but actually for their own ends. Sowiethe
members came under their influence and began te thevsame
mistaken ideas. One of the examples is Lin Chih-tadParty
member. Before he joined the co-op, he was an dxecaver and
traded in timber. He led an extravagant life, ared did not
change a bit after he joined the co-op. Looking nlaywon farm
work, he just loafed round. The management comeite the
co-op gave him work at side occupations which wdolohg 9
work-points a day and a cash subsidy of forty féumt he was nqt
satisfied and complained that he did not have



enough money to buy tea and meat, and he saichéhatould
quit if he were not given a subsidy of ninety feday. Seriously
influenced by bourgeois ideology, he refused tbtkel firewood
gathered by the co-op members as a side occupatithe state
company or the supply and marketing co-operatimstelad, he
sold large quantities of firewood to merchants eadit and
made money for himself. Besides, he often engagegrivate
trade for personal gains. The Party branch held tjpmas an
example for open criticism, and led all the memlzérghe co-op
to discuss the two roads open to the peasants.

The political consciousness of the members was tlgrea

enhanced and they all rejected the capitalist rd&ae. criticism

and discussion served as a profound lesson in lsbcia

consciousness for the members.

After the onset of natural calamities, the condsiofor
production in the various work areas of the largeop differed
greatly. The first work area was able to increase output
because it had access to convenient sources of,wdtde the
yield of the fourth -work area fell because it had such
facilities. As a result, members of the first wanlea, especially
Party and Youth League members, harboured the reslye
wrong idea of dividing up the co-op. This causedualudistrust
between members of different work areas. For imggamembers
of the first work "area complained that those ia thurth work
area had not worked hard enough, but shared tliedfruheir
labour, while members of the fourth work area weafmid that
those in the first work area would receive morentkizeir due.
Because of this, 39 households insisted on withishgvdvom the
co-op. These erroneous ideas were also reflectdtieirParty.
The disunity among members of the Party branch laagely
due to the lack of confidence of some Party memloerthe
practicability of large co-ops. The Party brancbnpptly called a
meeting, which Youth League members were also advito
attend, to study the spirit of
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the resolution of the Fourth Plenary Session of the e8tv
Central Committee of the Party. The question ofinity within
the Party was properly dealt with. The meetingiarieéd Party
members Chou Hsueh-cheng and Ting Yu-ning, wholdleamdme
arrogant because of their achievements and -credisghity
within the Party. The political consciousness ofhb®arty and
Youth League members was greatly enhanced. Meamwhil
members of the co-op were organized to study theopco
regulations. The co-op's achievements since itaresipn were
summed up and everyone was convinced of the excell®f
large co-ops. This helped instil a collective gpimi the members
and helped them understand better the future of dbep.
Discussions were held and more than 70 exemplargnbaes
were commended. All this sei'ved to enhance thdidemce and
determination of the leaders and members in runaitarge co-
op. The question of unity and mutual benefit betweeddle and
poor peasants, which was one of the main problenika co-op,
was also solved. Financial management was improaad
leadership strengthened, and three counter-revolaies who
had hidden themselves in the co-op were expellédceSthe
political consciousness of the members had risersiderably,
the 39 households that had insisted on withdrawiaemained in
the co-op. This was the second round in the beadtainst
bourgeois ideology after the founding of the co-op.

The co-op was greatly consolidated after these shake-ups
and ideological battles, and this made it posdibtethe co-op to
overcome difficulties caused by the drought andyploon.

v

In the struggles to consolidate the co-op, theyPlaranch of
the Red Flag Co-operative also paid attention t ftillowing
important aspects of work:

First, it gave full recognition to the importancé general
education and cultural life for the co-op membe&igough
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the medium of cultural activities, it constantly vgapolitical
education to the members. The co-op set up a ohganized an
amateur dramatic group and established nine adbtiats which
gave lessons in the evening. More than 260 memaitended
these evening classes, most of them were youndeealh these
schools had a newspaper reading group, and thesdReRaper"”
was regularly used as material for political edioratOver the
past year, more than one hundred co-op membersléansd to
register work-points, eighty have learned to read/spapers and
more than seventy have become literate. llliteraey wiped out
entirely among the young members. In addition, Raety branch
ran a miniature paper callddfe of the Co-op Membensith no
fixed publication dates. This paper enabled the bamliving in
the various villages to understand the situationth&f co-op in
time, and made it possible for them to exchangesgspce in
production.

Secondly, it not only paid attention to the ovdraald regular
education of the members, but also utilized evepssible
opportunity to carry on political and ideologicalosk among
them. For example, it regularly conducted propagaactivities
through the blackboard news, broadcasts and tred thama. To
cite another example, it called a meeting to caliebrthe
completion of the big irrigation ditch from Tanwenk to
Pohouchiao, during which a group of co-op memberrew
awarded and commended as the "model group” in diigbing
and another as a "team of heroes" in water conseyvaork.
Eighty-one model members were also given citatiafter the
completion of every major kind of agricultural wotke. after
spring ploughing and summer harvesting, and aftepgrations
for autumn harvesting were made), experiences wememed up
and this was a most vivid and effective means wihgi education
to the members.

Thirdly, special meetings were called to discusse th
agricultural work for the season. Through these tinge
concrete leadership was given. In the past yearP#rty
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branch called special meetings of stockmen, te@msc book-
keepers and members engaged in specific side dimupeao

discuss and check up on various types of work. Eapees
were summed up, work systems established, andiativief

labour and responsibilities clearly defined. Thasrious prob-
lems in management and production were systenigtiesid

quickly solved. For example, when the county wasdhifrost, a
special meeting of stockmen was called to dischesmays and
means of keeping the cattle fit for spring ploughifter the

meeting, all the cattle were blanketed with stramg cow-sheds
were built so that they could survive the winterhéM spring
ploughing began, a special meeting on financialkweas called
to clear the work-point account accumulated sitheeexpansion
of the co-op. Members were called on to discussathestion
and a set of rules was drawn up. At the same tiheeyvarious
departments in the co-op signed' contracts witte fisther
agricultural co-operatives in the township to ledrom each
other. This established connections between canespg

functionaries in the various co-ops. Book-keepemmf the

various co-ops were thus enabled to learn fromamwgher. The
book-keeper of the No. 6 Co-operative of Tuchiaaviiship,

who did not know much about book-keeping beforarrded to
do so in a very short time.

Fourthly, the Party branch, in giving guidance hbe tYouth
League, has succeeded in knitting together the Y dugague
members into a shock brigade, and has enabled tihalisplay
a high degree of initiative and creativeness in leating natural
calamities, in technical reforms and in labour eatiah. After
spring ploughing began, the Youth League brancldeurihe
direct leadership of the Party branch, organized/dith shock
brigades and 8 technical study groups, with 61 Ndugague
members as the backbone and rallying 118 young memb
round them. Day and night, the shock brigades dshttigainst
natural calamities; wherever difficulties arosegythwere on
hand to tackle them. For
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example, when the big ditch from Tanwenkou to Pch@o was
being dug at a quickened pace, all the 13 brigadsa® thrown
into the work, and the ditch was completed in days, which
was four days ahead of schedule. The shock brigages also
vanguards in the ten-day spring ploughing emulatibe four-
day emulation to accumulate manure and the sevgnaantary
labour campaign. In technical reforms, too, the ngowpeople
were extremely keen and active. For example, thdythe way in
-winter ploughing, in selecting seeds, and in aigpt new
methods in close, cluster planting of paddy segdlimnd in
preparing compost from straw, in the work on higglg/ plots of
land and in the construction of threshing floorkeif exemplary
action greatly expedited the introduction of teclhireforms in
the co-op.

The consolidation of the Red Flag Co-operative wésourse,
inseparably linked with the help and support gilgnthe Party
and the government which gave not only politicaldership and
encouragement but also material and technical aidthe
members of the co-op. In 1955, the government ldanéotal of
14,000 yuan to the co-op and over 3,700 yuan ta peasant
members for the payment of membership dues. Thphswnd
marketing co-op signed advance purchases and sal@sacts
with the Red Flag Cooperative. One of the importéttors
which helped to consolidate the Red Flag Co-operatvas that
the government established a provincial demonstragtation in
its vicinity and this station gave the co-op imalle technical
assistance.

The Red Flag Co-operative has been consolidatetherpast
year, through struggles against natural calamiied bourgeois
ideology. Members of the co-op have been convirtted only
by taking the co-operative road and by collectifferées can it be
possible to overcome the hazards of nature, inereagp yield
and improve their livelihood. Their socialist commgsness has
been greatly enhanced. The
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Party branch has also, over the past twelve morghaed
experience in running large co-ops. Recently tlgpest that the
co-op be developed into a collective farm has keggroved, and
the Red Flag Co-operative will become the firstlemive farm
on Hainan Island. This joyful news has greatly teveed all the
members. "Socialism, has come,” they all said. Theywe
pledged themselves to carry out the autumn hangestiell, to
enlarge the area of autumn and winter planting, davote
themselves heart and soul to their work and to nmealerything
ready for the establishment of the collective faafter autumn
harvesting and the general surnming-up. With thip e the
provincial demonstration station, the Red Flag (@erative has
already drawn up a comprehensive production plarering the
last quarter of 1955 and the years 1956 and 19bi& flan en-
sures a bright future for all the members of thepo



POLITICAL WORK IN THE CO-OPS

(By the Publicity Department of the yang County
Committee, Chinese CommunBarty, in the Work in
Ktveichow, issue No. 61November 10, 1954}

This article is very well written. It deserves te b
recommended to all Party and Youth League
committees on a county and district level, and lto a
township branches. All co-operatives should folkne
example it describes. The writer understands thayPa
line and speaks directly to the point. He expresses
himself well, too. You know what he means at aaglan
and his article is free of Party jargon.

In this regard, we should like to call the reader's
attention to the fact that many comrades are extigm
fond of using Party jargon in their articles. Their
writing is neither vivid nor graphic. It gives yoa
headache to read it. They care little for grammar o
phrasing, preferring something which is a cross
between the literary and the colloquial. Here gdous
and repetitive there archaically cryptic*, it is as if they
were deliberately trying to make their readers sufOf
the more than 170 articles in this book, quite & &e
heavy with Party jargon. Only after several rewso
could they be made fairly readable. Even so, soree a
still obscure, clumsy and difficult to understarichey
would not have been included were it not for the
importance of theicontentHow many years will it be
before we see a
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little less of that Party jargon which gives us lsua
headache?

The comrades who edit our newspapers and pe-
riodicals must pay attention to this question. They
should demand of the writers articles thaf are djvi
clear and well put together. Moreover, they should
personally helghewriters with revisions.

— EDITOR

In the spring of 1954, three farming co-operativ€dien-
kuang, Nungyuan and Yangchiachai—were formed innigtea
Township of Suiyang County in Kweichow Province.r@Rarty
spared no effort to give them political and ideatad)leadership
at the time when it was needed, and all three cpapén nearly
a year's intensive work on their farms, finishingin the autumn
with the distribution of the year's harvest. Aseault, they find
they have made considerable headway and are now finmn
footing. They have created a good impression amtre
peasants outside the co-ops, who say, "The co-ofeter than
us in every way[" These coops are really showing lical
peasants what co-operation can do. After the ybargest was
distributed in autumn, 14 households joined on@ther of the
three co-ops. At present, the township has nineifay co-ops;
another three are being formed and more will coster | Ninety-
three per cent of the peasant households in thestugw now be-
long to co-ops or mutual-aid teams, as against ddlper cent in
the winter of 1953.

How did the management committees of these threepso
carry out their political work?

1) They helped the government personnel sent tstabem
and their own committee members to understandnipertance
of political and ideological education. In the gadhys of the co-
ops, neither the committee members nor governmergopnel
had a correct understanding of this
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guestion. Some of them thought that once the corembers had
been mobilized, everything would be all right. Othesaid that
their time was so taken up in directing the dayléy-work of the
farm that they had none to spare for political wdskill others
thought of political and ideological education $plen terms of
political lectures and the study of political textiks. Because
they neglected political work, the management cate®s ran
into serious difficulties in the work even befog@iag ploughing.
Labour power was poorly organized. People were itH& and
the field work was not done well. Later on, the Gouamist Party
county committee pointed out that the managementnuttees
should conduct political and ideological educatmong their
members, and link it to their day-to-day work. Theading
members of the management committees then went theo
problems of the co-ops and their causes at meetihgfse Party
and the Youth League branches and at managememnmnites
meetings, and enabled the government personnel
management committee members to study relevantriedaten
this way, they all came to understand that thesftamation of
agriculture along socialist lines is a complicatgb. They
realized that if they were to guide their membdoha the road
to socialism, it was fairly useless to rely on madministrative
and arbitrary measures alone, in place of painstgkiolitical
work; they would have to give consistent sociadidication on
the basis of the actual problems confronting thenbers. As
expressed by Chen Tien-tsai, a Communist and \ie&foan of
the Chenkuang Co-operative, after he had changedttitude
towards political work: "l imagined that as the ipoal
consciousness of our members was high, there wbaldno
serious problems. Now | see thai to develop a cesup put it on
a firm footing is no simple job." Chen Teh-yun, Hrer
Communist in the same co-op, used to be too hasmartd
others. With the Party's help he came to see hi&ake, and
when he came
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and

to mobilize the women members to take part in tpang
ploughing, his patience was unending.

2) They enlisted the full help of the Party brarfoh their
political work. There was a Party group in the Ghemg Co-
operative. Being very few in number, the Communistshe
Nungyuan and the Yangchiachai Co-operatives fornsed
combined group. There was a Youth League branatagh of
these three co-ops. Guided by the Party brancheotdwnship,
political work was conducted among the memberdhes$e three
co-ops through both the Youth League branches dred t
management committees with the Party groups asdiee In the
Chenkuang Co-operative, for instance, of the foam@wunists,
the co-op vice-chairman Chen Tien-tsai was given tdsk of
leading the political work and work among young pleoand
women members; the other three Party members, dmsmt
leading the routine work of the farm or taking denf financial
affairs, were asked to pay constant attention tilfarizing
themselves with the views and worries of all theopanembers,
including those on the management committee. Bdth t
Nungyuan and the Yangchiachai Co-ops did ratherl \vel
enlisting the help of the Youth League. For exampleenever
the Party branch gave him a task, Vice-Chairman l&imarchung
of the Nungyuan Co-operative, a Communist, alwagsussed it
first with the Youth League members and reporteth&n at a
Youth League branch meeting. This enabled everyafribem
to take the initiative seeing the task through. Woaith League
branches of the three co-ops gave each of theirbemsrihe task
of keeping in close touch with a definite number af-op
households in the course of their daily farm wdrkthis way
they could discover in good time what were the vesrror
mistaken views that dampened people's enthusiasths@ help
the Party conduct political work.
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All three co-ops paid attention to political educatamong
the more active members outside the Party thedYouth
League. They did this in the following ways:

a) Organized periodical study courses for theseplpetw
give them basic information about the Party and roomism,
to help them gain a better understanding of theéyRard see
clearly the target for which they were doing andrkvaith
ever greater enthusiasm.

b) Helped them to understand the genwmld of social
developments and the benefits socialism would bortpem so
that they could cultivate a sincere love for sasial In
analysing typical examples of correct and incorvesitvs among
the members, they learned to distinguish betwiggm and
wrong and between socialism and capitalism. ldoze
constant attention was paid to recruiting intoRtaety or Youth
League those co-op members who distinguished tHeessie
the day-to-day work of the farm. During the peigstmonths or
more, in the three co-ops, three members have dabeitted
into the Party, and five into the Youth Leagudhis has had a
tremendous effect in encouraging other active @)l
Because the leading members of the committees lwiewwas
on people's minds, and what they were thinkingy there able
to take up their problems and deal with therm flexible
way, taking all the circumstances into accountvierg instance.
Agricultural co-operation is rather new to the @eds, so it is
only natural that they are faced with various wegreven after
they have joined the co-ops. Some joined withidea of
seeing what came of it, others simply driftedwith the
general current. As soon as they started ithenvork of the
farm, however, it was fairly usual for the newemnters to
begin worrying for.fear they would earn less thdrewthey
worked on their own. Therefore, they cared nfore¢he work-
points they would get, than the way the work wasedo As a
result, their work was very sloppy. To change #ituation,
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an educational campaign was launched in the coatipes to
promote respect for collective interests. It wasien&lear to the
members that "if the lake goes empty, its outlats.tbbe dry too."
As part of this campaign, members who took gooca aHrthe
collective interests were publicly commended. Gedigu the
members came to see that their personal interedted with
those of the co-op as a whole and the quality & work
improved accordingly. The experience of the threedgs shows
that, to reach this situation, the Party must firsin its own
members and members of the Youth League to keegpnstant
touch with all other members of the co-op so tHayt may
become familiar with their views and worries. Whenew lot of
work has to be planned, they can then look intdlers likely
to arise. In this way, the Party will be able tdieipate many of
the problems and take the initiative in politicadnk.

4) Political and ideological education must be iearrout in a

living and fresh way. The management committees tmus

therefore regularly sum up the results of the workthe farm
and review their own work. In doing this, they mustognize
the achievements, no matter how small; for in théy they can
give the members constant help in raising theiritipal
consciousness, and strengthen their determinatidncanfidence
to follow the socialist path. This was done by theee co-ops in
the following ways:

(1) They made their summings-up immediately aftache
stage in the farm work. In these summings-up, steywed the
superiority of co-operatives over individual farmjnand
taught the members to care for collective intereSikis
reinforced their determination to follow the road oo-
operation.

(2) In summing up the help given by the state # ¢h-ops,
they showed the members that the Party and governgave
great, support to the co-opt? because they wamtduklp all
the peasants take the road to co-operation, thektcbaommon
prosperity. They also explained
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to the members what advantages the national catistnu
would bring them, so as to enhance their patriotity® a
result of such education, all three co-ops set astanding
example in selling grain to the state after theuewr harvest.
Altogether they sold the state 86,000 catties oplss grain,
more than a sixth of the total amount sold to ttaéesby the
whole township.

(3) Through summing up the increase in output tewyl
from the use of chemical fertilizers, improved farim-
plements, insecticides and sprayers, they condwedadation
on the worker-peasant alliance. This helped the Ilpeesn
understand the close ties between the workers aadapts
and between industry and agriculture, and stimdlatesir
desire to improve production so as to help indalstri
construction.

(4) By citing and analysing examples of members who
pursued their personal interests at the expenseoltéctive
interests and examples of members who protectedicpub
interests, they compared the two different roads the
peasants—the old road leading to capitalism andéve road
to socialism—and gave the members a deeper unddistp
of the Party's policy for the period or transitit;m socialism.
Thus the members became able to judge which otthes
attitudes in dealing with personal and public iests was
correct and which incorrect and to distinguish diehetween
bourgeois and socialist ideas.

(5) Other methods they used were: (a) Politicalcation
through the to-and-f ro of discussions on the sumgmip of
farm work between the committees and the rank-ded-f
members, (b) The management committee assigneg ewer
of its members to exchange views with a particdarop
member, in order to settle his worries or corrastrhistaken
ideas, (c) They publicized good examples for alloltow, by
publicly commending outstanding members and their
accomplishments, regularly electing model units amatlel co-
op members and giving
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them prizes and commendation. In the springadireat farm
work was completed in the autumn, all three co-@psted their
model members and units. This greatly stimulateel mmembers'
enthusiasm towards production and raised pg@ditical
consciousness. The criteria used to choose thielsoere:
love of country, concern for the co-operative otpction of
public property, keenness for work, outstagdinhievements
in work. At the same time, the erroneous ideasaatidns of
some members were suitably criticized, (d) Toeganized
regular study courses, the content of which wagddoupon
according to the existing ideological problems agtire
members. These co-ops had certain shortcomings\reywin
guiding political and ideological education. Saimes the
political work was not carried out regularlyNot enough
attention was paid to recruiting new members ihtooRarty and
Youth League, which at present are too small. orédver, there
was one-sidedness in educating the members omppertance
of improving farming methods: they popularized éettiays of
selecting seed and planting rice, which was of e®wmecessary,
but neglected to stress the value of Improved taols. The
Chenkuang Co-operative, for instance, left two retyle
ploughs lying idle for a whole year. One co-op gtelittle
attention to educating its membdénstheir responsibilities
towards society as a whole.



WAGE A RELENTLESS STRUGGLE AGAINST
COUNTER-REVOLUTIONARY WRECKING

(Adapted from a report of the Public Security Bureau of
Tuyun Countydated June6, and published in The
Work in KweichowNo. 85,July 30, 1955)

The problem of counter-revolutionaries trying to
wreck the co-operative movement is not limited to
District Five of Tuyun County, Kweichow. It is igui
common. But very little is said about it in similar
periodicals of other provinces.

In this period of developing agricultural co-opemat,
comrades engaged in rural work must give theirefstll
attention to the struggle against the wrecking \atiés
of counter-revolutionaries. Just as was done inufuy
County,*they must set up security organizationdiwit
the co-ops, with Party members and Youth Leaguers
serving as the core. Led or supervised by the gount
Party committee, the district Party committee sHoul
first study the situation, publicize and explainrtya
policy to both Communists and non-Communists, and
put the people on their guard against the wrecking
activities of counter-revolutionaries. Then it shbu
investigate, weed out and recommend dispositianpf
counterrevolutionaries or other rascals who may éhav
wormed their way into the management of the co-lbps.
is absolutely essential that this be done. Onlyl rea
counter-revolutionaries and real rascals, however,
should be weeded out. No good person, or
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someone who only has certain shortcomings, ma,y be
labelled "rascal." Special care must be given toking
proper disposition of cases. All recommendationstmu
be approved by the county government authorities.

—EDITOR

The instance of the 18 agricultural producers' geratives in
District Five of Tuyun County in Kweichow dince Shows
us that the damage done by remaining counter-regnhry
elements and class enemies to the co-op has beensse All
told, 26 cases of sabotage occurred in these cdbpy.include
the poisoning of draught animals, twice; the desion of water
conservancy works, twice; the undermining of puatitun plans,
four times; the destruction of compost, oncégftt nine times;
corruption, three times; creating rumours, finmes; the
murder of a functionary, once. The general taaiged by
enemies to undermine the co-ops, before they vwetneps was to
create rumours from outside and distort the pdiociethe Party
and government so as to deter peasants from joihengo-ops.
For instance, Wu Sen, sub-chief of the remainingdhia in
Liangmou Township, spread the rumour that the cosap a
"guagmire, once you entered it, you could neveoget When
the peasants heard this, they became skepticdlegah to
waver; consequently, 11 households wanted to batckoother
townships, there were also landlords and rich pgasaho
spread rumours against the co-ops. "To join theis to put
oneself -under supervision; you are freer outsfdg"ahey said.
And when it's time to sow rice seeds, they toldgbasants, "The
co-0p is no better than the peasant working omWwis." Some
peasants grew doubtful when they heard such runangslared
not join the co-op. On the other hand, once tlopsavere set
up, these counter-revolutionary elements and eaemies
managed to worm their way into the co-op to
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carry out destructive activities by taking advaetad the lack of
vigilance by some co-op functionaries and membarg] by
coaxing and wheedling. Some, because they feinedbeo
enthusiastic, even seized leading posts in thepsofccording to
an investigation, those who had wormed their way the co-ops
included 3 bandits, 4 Kuomintang army officers, 8nniers of
the San Min Chu | Youth League of the Kuomintangye?sons
who once served under the puppet regime, 7 puymssethiefs,*
2 suspected counter-revolutionaries, 1 habituafti8 soldier-
robbers or vagabonds, 17 pupphbia chiefs,* 4 hirelings opao
chiefs, 2 witchdoctors, and 2 others who had jested prison
sentences, making a total of 49, or about 0.24cpet of the
whole membership of the co-ops. Nineteen of theok tover
leading posts, including 4 chairmen and vice-champ? book-
keepers, 6 management committee members, 5 prodixrigade
leaders and 2 tally keepers. Once they had sneakedhe co-
ops and seized leading positions, these bad elsenimgan to
take over the reins and go into action. In the essc of
calculating the work done, recording the work-p®inand
distributing income to the members, they made uUseedain
shortcomings in the work to create and aggravateflicts,
fanned tension between the functionaries and mesnisalated
the leadership and discredited Party and Youth Leagembers
and the most active people. Or, they would creesteidance and
incite the peasants to stop work by deliberatelkintawrong
entries of accounts and work-points. The book-keepéisinan
Co-op, for instance, was formerly a San Min Chwluth League
member. He made such a mess of the accounts trattoaal
distribution of income was impossible. This causkstontent
among the members; 19 households were unwillimgptm work.
When

* The pao chief was an agent of the Kuomintang, responsibtenfatching
and controlling 100 households, and thkia chief, responsible for ten
households.
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the enemies saw that chances to carry out destructimudh

these methods were dwindling because the co-ops gradually

becoming better organized, they resorted to evere nagious

methods, such as poisoning animals, stealing compepty,

poisoning co-op functionaries and active peoplee Mice-

chairman of Hsinan Co-op was a chieftain of a Hasdjnal

brigade. He got the leadership of the co-op ints hands,

discredited Party and Youth League members andromiced

production. As a result, the co-op harvested 3Qfesaless of
rape-seed. In order to weaken the effectivenegbeofirrigation

facilities they were installing, he deliberatelydhthe planks cut
7.6 feet shorter than required and holes boredénstones in
the wrong places, so that around 200 work-days wenho

avail. Ting Chun-san and Hu Hsiang-yuan, both c&unt
revolutionary elements who had sneaked into therHisi Co-

op, banded together 7 bad elements and attemptqubison

Tsao Ke-jung, a co-op functionary. This state daies goes a
long way to explaining that the counterrevolutignaiements

and the class enemies were seriously underminiagsdtialist

transformation of agriculture and that they weremithg more

and more vicious methods to attain their purpose. *

Security organizations were at this point set ughiese co-
ops. There were 37 Party and Youth League membhbeitseim,
making up 71 per cent of the total. These orgalzathave
done much to protect production. When unified pasehand
supply of grain was put into force in 1954, fortarxe, five
cases of sabotage were discovered in the HsinmiopCd he
security group in the co-op helped the public sécufficer to
clear up all the cases.

In District Five, we familiarized ourselves withetltonditions
of the enemy and strengthened protection of thgpsdo the
following way: First of all, we studied the experie of other
places, and clarified the point that protectiontttd mutual-aid
and co-operative movement was the central
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task of rural public security work. Then, on thesibaof the
important problems existing in the district, we maxliggestions
on security work and reported to the district Partynmittee,
which examined and studied the question at a ngetirParty
branch secretaries. In this way security work wasied down
to the Party and Youth League branches, district tamvnship
functionaries and the masses of the peasants, Boady f
transformed into conscious action by the masse®nTie
selected a key co-op among the existing co-opsheé key
township under the district Party committee andth@nbasis of
the members' higher level of political consciousnesrried out
an examination of the political background of itembers,
especially its functionariedn other townships, this work was
done mainly by the Party branches. Security work placed on
the agenda of the meetings called by the distactyRcommittee
for Party branch secretaries and for functionasigsigned to run
coops. In this way, the district Party committeesvadle to find
out what the enemy was up to throughout the distand, by
summing up the results of the examination of thg ¢&-op in
these meetings, educated the functionaries by makiem see
the subversive activities of the enemy. This heigad their
vigilance and encouraged them to do security wor&rem
successfully. In the process of checking-up on toop
functionaries, security personnel was chosen aaidetd. It was
through them that the general estimation of the beems was
made and their political background clarified. Thkecurity
personnel of the co-ops was nominated by the Radpches,
discussed at mass meetings and examined and appogvine
district Party committee.

Through this work we felt deeply that the princifattor in
ensuring the success of our rural security work teasely on
the Party branches and the security organizatiams tiie
mobilization of the peasants through productionother point
to which attention should be paid is that the mubli
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security workers must work in co-ordination withetlro-op
functionaries to protect the co-ops; they must hélkp func-
tionaries to change the view that protection of tleeop is an
extra burden to them. Furthermore, security workugih not
only be carried out in the co-op, but also in thére mutual-aid
and co-operative movement.



THE COMPREHENSIVE PLAN OF
PINGSHUN COUNTY

(By Li Lin, Secretary of the Pingshun Cour@ommittee,
Chinese CommunidParty, September20, 1955)

This article deserves examination. It can serveaas
reference for every county committee leading a co-
operative or production movement or doing other kvor
We would like to see more such .comprehensive gount
plans and more such all-embracing articles—fromrgve
province—going into all aspects of the situation.

—EDITOR

Before the 1955 spring sowing, 378 agriculturaldoicers' co-
operatives (averaging 60 households to a co-opejdtiad been
set up in Pingshun County, Shansi Province. Pedsargeholds
in co-operatives made of a little more than 88 qamt of the
county's total, and co-operation of a semi-sodialimracter was
in the main achieved.

The 378 co-operatives were established on the lmsibe
growth of agricultural mutual-aid teams throughdle whole
county in the previous ten years and in the threges of
establishing co-operatives on a trial basis in 1831 1952, over-
all planning in 1953 and expansion on a large sical954 and
1955. Actually, from establishing co-operativesaotnial basis to
achieving virtually complete co-operation in theimncounty, it
took only four years. The rapid growth of the ceermiive
movement had been possible chiefly because thg Rdapted
the correct policy of leading the
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peasants in developing production, each year ooepgof co-
operatives after another increasing production.

Co-operatives of a semi-socialist character haveoiipe the
predominant production organization in the ruraaarTherefore,
they have greatly raised agricultural productivéilyd promoted
the development of production. The total grain attpf the
whole county in 1954 amounted to 53,600,000 cattegain of
more than 10,000,000 catties over 1949. The aveyade per
mou registered an increase of 26.6 per cent. This ocetlyl
reversed the situation of the past when Ping-shaany was
short of grain and had to make purchases from qlaees. Apart
from the grain for local consumption, this countywnhas an
annual surplus of 9,000,000 to 10,000,000 cattiesell to the
government and pay agricultural tax. Forestry aivestock
raising also grew. Compared with 1949, the headcatle
increased by 4.4 per cent in 1954, donkeys by p&i6 cent,
mules by 53 per cent, horses by 164 per cent, shegepl per
cent and pigs by 207 per cent. Income derived flammmal
products, subsidiary rural products, special napiveducts and
forest products increased by 79.5 per cent. Adllinthe county's
total income from agriculture and subsidiary praduim 1954
was 76 per cent above that of 1949.

Because of the superiority of single, centralizeahagement,
the co-operatives have more manpower and monesffiectively
promoting the development of mountainous areas Hred
conservation of water and soil. In the past fewryea40,000
mou of afforested hills in the county have been closédto
protect the trees, 139,00@0u of land on denuded mountains
have been sown with tree seeds, 6,680,000 trested|es389mou
of tree nursery cultivated, 3,158o0u of saplings laid out, and
dried fruit trees such as walnut, wild pepper, wighch, and wild
apricot planted on a large scale. In addition, B,4Beck dams
have been built, 48,03B0u of fields terraced, 3,72@nou of
riverside farmland embanked and 4,452 flood praserditches
built that can irri-
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gate 35,000mou of land. A comprehensive production plan for
the whole county was drawn up in 1952 and efforts lzeing
made gradually and completely to change the facethas
mountainous area in a planned way.

The emergence of the new situation in agricultemadperation
has brought about a tremendous change in classorela The
poor peasants and lower middle peasants have become
predominant economically and politically. The welido middle
peasants have changed their suspicious and waisemattitude
and are drawing much closer to the co-operativdge Tich-
peasant economy has been eliminated throughout etitere
county. The living standard of the average peasw® been
raised to that of middle peasant. A typical invgstion in the
typical village of Niuchiahou shows that each parso this
village of 69 households now has an average anngalme of
776 catties of grain, 17 per cent greater thanirtbeme of the
middle peasant in the past. Now the peasants hawee cto
understand that the greatest advantage of co-operest that it
makes the poor rich and the rich still richer. Istigations made
in Yangchingti Township which is comparatively adead in
the co-operative movement show that the real incofradl strata
of the peasantry has more or less increased dirmgejoined the
co-operatives. The average income of a poor peasd@s4 was
831 catties of grain, a 38 per cent increase coedparth the
period before he joined the co-operative. The ineooh every
new, lower middle peasant was 928 catties, an aseref 31 per
cent. The income of every old lower middle peasaat 816
catties, an increase of 28 per cent. The incomevefy new
well-to-do middle peasant was 1,090 catties, amebame of 5.6
per cent. The income of every old well-to-do midgeasant was
982 catties, an increase of 5 per cent.

As the peasants' material life improved, their pasing power
has expanded. In 1949, the purchasing power of paabant was
4.93 yuan annually while in 1954 it had risen ta329uan. In
describing their life, peasants in the
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co-operatives say that in the past they ate "brahveild roots

for six months and grain for half a year,” but ntdvey have

"enough to eat at every meal, surplus grain evear yand eat
meat during the New Year and festivals." Whereasiéoly they

had "little clothing and no hat, a very thin matBdo sleep on
and nothing to cover themselves,” now they havettébe
clothing to wear and a cotton serge blanket to ctivemselves
with at night.”

Attention has also been paid to culture and puisdaith. The
more than 100 lower primary schools in the wholenty set up
before the War of Resistance to Japanese Aggrelsaieanbeen
expanded to over 400 and the pupils in these sslaaalount for
93 per cent of the school-age children. Thernewaly three
higher primary schools in the past and now the rerrhias
increased to twelve and a middle school has baeupse Spare-
time schools and literacy classes have been estallin every
township and 64,000 young people and adults dh bexes are
attending. In addition, 272 libraries have bsenup
subscribing to a total of 5,729 magazines, plusiynmobile
libraries. One hundred and four film showsewgiven in the
mountainous area and 72 radio receiving sets tute i
broadcasts every evening. All this has greathcard the
political and cultural life of the peasants. the field of public
health, the county has one health centre and sdvécs. More
than 200 doctors have been organized to go frooepgtaplace to
treat patients. With the extensive applicatiommaddern methods
of delivery, infant mortality dropped from. 31.8rxent in 1949
to 17.5 per centin 1954. Young people bruskr teeth and
feminine hygiene has been popularized. New agnitabits
have been gradually introduced.

With the growth of co-operation in agriculture arah-
provements in the peasants' material life, custants habits in
the rural areas and the outlook and ideology ofpeesants have
changed accordingly. The 26,000 households workioge in
the past have now been organized into 378 large
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collective production units. While in the past tipeasants
depended on their families and relatives, now ttdgpend on
the agricultural producers' co-operatives for patidun, supply
and marketing co-operatives for daily necessitied eredit co-
operatives for loans." Widows, widowers, orphand destitutes
generally are taken care of by the co-operativesy Mleas of
morality have gradually taken root. There are fesopge now
given to bickering and fighting, and few people rbumcense,
kowtow, appeal to the gods and supplicate them Holy

medicine. Few people get involved in disputes daed. Idlers,
loafers, and speculative merchants are on the wdy The

predominating new outlook in society is to regaatbdur as
glorious and exploitation shameful.

On the basis of their personal experience, thegmatave
linked their individual interests ever more closeligh those of
the collective body, their immediate interests witkeir long-
term interests. They actively deliver grain taxaamsexpression
of patriotism and sell surplus grain to support gwintry's
industrialization. They buy large quantities of mea of
production and consumer goods with income derivemnf
selling grain and subsidiary products. In this wHye worker-
peasant alliance has been consolidated on a new &ad the
development of industry and agriculture has beesety co-
ordinated.

In the course of the agricultural co-operative mmoeat, the
Party organizations of Pingshun County at all Isvehdertook
the following tasks:

First, they seriously carried through the policy ‘GHctive
leadership, steady advaricklid down by the Central Committee
of the Communist Party and followed the principfe'foom low
to high, from small to large, from few to many anam point to
area." They conscientiously strengthened

346

their leadership of the movement. First of all,ythpaid attention
to completing satisfactorily the work of settingityal examples
and various kinds of preparatory work to estabtishoperatives.
In 1951, under the direction of the higher Partynouttee, the
mutual-aid team of Chuanti Village led by Kuo Yu-evas
chosen to establish a cooperative on a trial basisl952, ten
vilages where better foundation work had been dovere
selected by the various districts for experimeriie Tsuccess of
the experiment over two years set a good exampie ttie
peasants of the whole county. On the one handCtrmamunist
Party county committee organized the Party members,
functionaries, and masses in all villages to \Wis# co-operatives.
Through convening mass meetings to celebrate thepemtives'
rich harvests and the summing up of experience ieafjun set-
ting up co-operatives on a trial basis, it pubkcizon a large scale
the superiority of the co-operatives. This educat#ae
functionaries and masses and expanded the influehdkee co-
operatives among the peasants. At the same tinge,colunty
committee worked out practical plans to achievepeoation in
the county, the districts and the township withimefyears. It
devoted attention to the improvement and growthhef mutual-
aid teams and created conditions in organizati@emsgnnel and
experience in leadership to establish co-operatives

In expanding the co-operatives, the policy was #etbpof
making preparations along with progress and codatitin and
of closely linking the improving and building of @peratives.
When the first experimental co-operative was setnup951, the
county committee took responsibility itself unddmet direct
leadership of the regional Parly committee and bistzed
contact with the best mutual-aid teams in differdigtricts. In
setting up the ten experimental cooperatives in219ésponsible
comrades from the various district Party committpessonally
assumed leadership and established contact witle than 160
of the better mutual-
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aid teams in nearby villages. In 1953, 110 co-dpers were set
up throughout the county, more than 70 per cerntheftownship
having co-operatives. Under the leadership of dwenship Party
branches, broad contacts were made with the ceuntgre than
1,700 mutual-aid teams. Three large-scale evahmatiand
exchanges of experience were done in the springymsr and
autumn every year. Each time 20,000 to 30,000 fonaties and
rank-and-file members exchanged experiences. Tdiaing of
personnel to establish co-operatives was held ewenyer and
each time three to four thousand people receivedhitg.
Lectures were given explaining the policy of them®aunist
Party and tested methods in building co-operatwese pop-
ularized. Thus, in the course of the movement, guersl was
trained, worthwhile people were cultivated and thwesses
educated and elevated to a higher level while theolev
movement advanced in the direction indicated by HEeaty,
Rules were drawn up in more than 90 per cent otthety's co-
operatives and co-operative members were taughinamage
affairs in accordance with the co-operative regotet The co-
operative members said: "The country has its lang the co-
operative its regulations. Things are easily dooeoaling to co-
operative regulations,”

Secondly, the Party organization constantly stiesrged the
Party's concrete leadership over the co-operatwves improved
the management and administration of the coopemtie meet
the requirements of their growth. With regard tonagement and
administration, attention was chiefly paid to thelldwing
aspects:

(1) It is necessary to strengthen planned contrglroduction

and effectively see to it thdeach person's ability is brought into

full play and land and material resources are fulljized.” In
the spring, all co-operatives worked out annuadpaotion plans
based on the plans and requirements of the county the
township and local conditions as well as the charatics of
each co-operative. They also made
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short-term field work arrangements for each seaand each
month. Thus, on the one hand, the co-operativetd atarry on
planned production and at the same time agriculjpn@duction
was gradually brought into the framework of stakenping as a
whole. This provided a reliable guarantee for tbengletion of
more than 90 per cent of the county's 1955 prodoctasks by
relying on the co-operatives. In addition, the pemtives have
generally worked out three-year or five-year plaios the
comprehensive development of agriculture, forestiyestock
raising and subsidiary production. In 1933, Yangghi Village
drew up a long-term 15-year plan. By the 15th y#ae, average
income of each person is to reach4@ catties of grain and this
has greatly inspired the confidence of the co-dperanembers
to develop the mountainous area. After this adwhregerience
was popularized by the county committee of the Comsi
Party, more than 120 co-operatives in 32 townshigho county
worked out comprehensive production plans with tiwenships
as the unit and the co-operative as the foundattotperience
shows that this is a good method to strengthenetship in
production after cooperation is achieved.

(2) Attention must be paid to the organization afidur and to
lightening the co-op members' enthusiasm for w@rkring the
experimental period, there was confusion in theaoization of
the labour force and some co-operative membersedaibe
criticism that "the co-operative is a beehive."drabn, the system
of responsibility on a temporary basis, the yeamib
responsibility system and the responsibility systewith
guaranteed output were introduced step by stepn Tlne piece-
work system and measures for the organization ofdysstion
quotas and rewards for above-norm production wdopted. At
present, with the exception of 29 co-operativeschvistill use the
responsibility system on a seasonal basis, 29Geftbunty's co-
operatives have adopted the year-round resportgikyistem, 45
co-
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operatives the responsibility system with guarahteatput and
eleven old co-operatives which have good foundatidvave
adopted the measures of organization of labouraguafith the
strengthening of the organization of labour in thiay, labour
efficiency in general has been raised by 15 to 20 @ent.
Women's working potential has also been utilizedthie Hsikou
and Talo Co-operativeg women who engage in produocti
account for more than 30 per cent of the total waaks of these
co-operatives. Furthermore, the policy of "runnaago-operative
diligently and economically” was applied in finaalciaffairs.
Democratic management of financial work was stiemigéd and
the financial system put on a sound basis. The elsad
strengthened the training of book-keepers and lesiad book-
keepers' mutual-aid groups. Instructors' teams tf@ book-
keepers were sent down from the county to makeesigms and
give assistance. The financial system used by rtiae 80 per
cent of the co-operatives in the county is now soend basis.
Thirdly, the Party organization correctly carriedt dhe policy
of the Communist Party. Eighty-eight per cent oé tbeasant
households in Pingshun County are in the coop@astiincluding
the bulk of the well-to-do middle peasants. The la@ido

middle peasants, having a spontaneous tendency rdswa

capitalism, waver before the road of cooperatidmeyTjoined the
co-operatives because they saw that the co-opesatoould,
increase production and they themselves would Hmiking to
lose. For instance, many well-to-do middle peasairis
Yangchingti Village were formerly reluctant to joithe co-
operatives, because they were afraid of sufferiogsds and
losing their freedom of action. But when they sdattLiu Pa-
kuang, a Communist Party member who had a large afaland
and good farm tools, in the first year that he gointhe co-
operative, got 600 catties more grain than wherwhs in the
mutual-aid team, and when they realized that thHieyof mutual
benefit was carried out in the co-operatives on dghestions of
evaluating
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land, the proportion for the distribution of labquower and land,
the pooling of draught animals and farm, tools #redpooling of
fruit trees, thirteen such households joined theoperatives at
one time.

However, whether the policy of mutual benefit isrrectly
implemented in the co-operatives depends on whetmerpoor
peasants predominate in leadership. In this coualipgether
there are 3,915 leading co-operative functionamésyhich poor
peasants and lower middle peasants make up 64eperRelying
on this core, the Party correctly executed thecpplcarried out a
constant struggle against the exclusion of poors@es and
infringement on the interests of the middle peasaag well as all
tendencies to take the capitalist road. This hamslhfi established
the preponderance of the poor peasants in poligindl economic
affairs and at the same time solidly united the di@dpeasants
and rigidly restricted the tendency to take thedrad the rich
peasantry. Leaving aside a portion of the landloadsl rich
peasants who have not yet been absorbed into theeratives,
those who have been taken in were treated accotdivgrying
conditions. All landlords and rich peasants who deneral
behaved themselves well after joining the co-opexat were
allowed, if the leadership of the cooperative wasrgy and the
political consciousness of the masses high, to irenmathe co-
operative to further their reform, but they weret atlowed to
assume leading posts. Those who did not behavestiees well
after joining the co-operatives or those who endaigesabotage
were expelled from the co-operatives if their casese not
serious, or handed over to the government for pumént if their
cases were serious. During the last.two yearsntaite has been
paid to purifying the co-operatives' membership. the
consolidation of all co-operatives in the countyidg the first
half of 1955. a general class check-up was made 538 ex-
landlords and rich peasants were discovered inc@®peratives.
In accordance with their behaviour, 260 persons
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were kept in the co-operatives as members, 241 kepein the
co-operatives but were not accorded the title omimer and 37
persons were expelled and handed over to the @ldiathorities
to be dealt with according to law. After this chegk the class
consciousness of the bulk of the functionaries emaperative
members was raised higher and their previous shahinking

that "the landlords and rich peasants are easily ded are
obedient” was overcome. They realized that manjaedalords
and rich peasants have "a sweet tongue and a sitieart" and
that at all times they must maintain sharp vigientc prevent
sabotage by counter-revolutionaries.

Fourthly, the Party organization satisfactorily artdok the
building of the basic echelons of the Party, cdroat in earnest
the building and strengthening of the Party, arasaly linked
the work of building and strengthening the co-opieea with
the building and strengthening of the Party. Thisvigled a
fundamental assurance that cooperation could bieezh First
of all, with the development of the co-operativeverment, four
large-scale checkups of the Party were carrieddowing the
past four years. Rightist ideas within the Partwehdeen
criticized in a concerted way and regular attentiand to the
recruiting of new members into the Party. In thetgaw years
more than 500 persons have been admitted into dnty Rhile
over 130 ideologically degenerated elements haea eepelled.
A regular Party course was organized and educationthe
Party's basic theories strengthened. In additionewaluation
and appraisal of Party members has been carriedaaht season
and a check-up on the work and behaviour of Padynbers in
the co-operatives made in co-ordination with thec&hup of the
co-operatives. The good ones were cited and the dveab
criticized and disciplined. In educating Party memsh the
county Party committee paid great attention to surgnup
typical examples. In 1953, for instance, througkcdssions
comparing Chuanti Village (an advanced

village in mutual aid and co-operation) with Kanhvidage (a

backward village in mutual aid and co-operatiohg twarious
village Party branches came to realize deeply riif@ortance of
leading the peasants actively to take the roadoebperation.
Through discussion on the ideology of Party menien Wu-

tse, the ideology and tendency towards capitalisistieg among
Party members was effectively exposed. The congdntation
given Party members on the fundamental theorieth@fParty
and on the prospects for socialism has effectieglgrcome the
inroads of capitalist ideology on the Party, stgaeihhanced the
fighting spirit of the Party branches and develofiesl positive,
leading role of Party members. Many peasants gage'village

looks to another village, one household looks totlzer house-
hold while the masses look to the Party branch.fsltself-

evident that raising the fighting spirit of the Babranches
plays an important part in promoting the co-opgmtmove-

ment.

Next, with the growth of co-operation and in ac@orce with
the stipulations of the Party Constitution, Partgaizhes were
set up on the basis of production units. All 5,0b4dal Party
members in the county have joined mutual-aid ooperative
organizations. Of these, 91.3 per cent are in aluial
producers' co-operatives, 3.7 per cent in mutwhkeams, 5 per
cent working in supply and marketing co-operatiaesl credit
co-operatives. On the basis of the production u@isgeneral
branches of the Party, 26 township branches and 2itb
branches were set up. Small Party groups were lisstadh
under the co-operative Party branches accordingraduction
teams or production brigades. This has strengthetied
leadership of the Party over the co-operatives emabled the
political and ideological work of the Party to geeg into the
various items of the co-operatives' work.

Fifthly™ with the development of the co-operativevament,
the county committee also improved its method of
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leadership. (1) It paid attention to the settingamul leadership
over the network of mutual-aid teams and coopegati®electing
the suitably located old co-operatives which hambaparatively
strong core of functionaries and enjoyed prestigworay the

masses around as centre cooperatives, the coumtynitiee

adopted the method of making old co-operatives leadard

new co-operatives, the co-operatives lead forwartual-aid

teams and the cooperatives and mutual-aid teamdlyjdead

forward individual peasants. It gathered the exm@ of the
masses and solved problems on the spot and orggmiaduction

emulation. In this way, the difficulty of a lack déading

functionaries and experienced leadership in thaelscale
growth of the co-operatives was solved. At the siime, the ties
between the co-operatives, the mutual-aid teams tred
individual peasants were strengthened. This hasvigeod

conditions for the constant growth of the co-opeest Problems
of a common character in the network of mutual @l co-

operation were settled through meetings, and specablems

were settled separately with the assistance of Maaty

organization. The spirit of "learn what is not kmmgiv'teach what
you have learned" and "teach and learn from eabbr'btwas

developed. This played a big part in consolidatind improving

the mutual-aid and co-operative organizations. Mary-

operatives and mutual-aid teams have made contoacto-

operation and helped the individual peasants twesdheir

difficulties in labour power and materials. Accarglito partial

figures, in the spring of 1954 alone, the co-opeeat helped
individual peasants with 7,900 units of manpowed &3,000

units of animal power. The peasants call the coaipes their
"elder brothers." Experience shows that the netwbrkutual aid

and cooperation is a good method of leadership idcawhe

leadership and the masses together. (2) The caortymittee

paid attention to the cultivation of typical exaegpland adopted
the method of giving directions according to diéfet
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categories. In accordance with the charestics of the
various districts and the working conditions, tive townships of
Hsikou, Chuanti, Yangchingti, Huangya and Kechaegewv
chosen to be led directly by the county commitieseh work
process was tried out in these townships firstio g@xperience
and lessons which were then used to advance themeu. At
the same time, great attention was paid to theitrgiof various
kinds of typical people who could act as exampld3uring the
past few years® many outstanding modelg#gadave
emerged in the co-operative movement such as Lin-&nKuo
Yu-en, Wu Hou-li and Shen Chi-lan. Large humberadfanced
people have also come forward in the supply andetiag co-
operatives, the credit cooperatives, and amonghyand
women. Throughout the county, there are more 5@ models
at and above the county level and over 2,000 mudsig people
were awarded. These people constitute a largeistrat model
peasants and active elements which has becomehyrfigce
for the Party in carrying out the socialist tramsfation of
agriculture. Our slogan is: "Models in evégld of work,
outstanding persons in every trade, examples evemnavand a
core of leading personnel in every village." n€iderable
attention was paid to developing and citing acélements from
the masses and their every skill and merit werewaged and
rewarded. Thus an atmosphere of striving to becomdels and
win honour was created among the masses. (3) cOoaty
committee plunged into practical work to overcormesaucracy.
Every member of the county committee was peisona
touch with a co-operative. He regularly weown to the
fields to examine and discover problems and haedgthoperative
solve difficulties so that the county committeeuld be
tempered and raised to a higher level in pratctivork. The
county committee also paid attention to the ingadibn and
study of typical examples. Since 1950, 19 ingedibns into
classes, mutual aid
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and co-operation, the production potential, thetipal ideology
of all strata of the people, etc. have been cardetl These
investigations have provided the county committegh wa
powerful basis for working out plans and giving dance in

work. They have played an important part in overogn

subjectivism and in correctly carrying out the Rarpolicy.
1l

The co-operative organizations had a new growtthénautumn
of 1955 after Chairman Mao Tse-tung's directiveagnicultural
co-operation was relayed to the rural areas. Uph& present,
peasant households in the co-operatives have re&@hger cent
of the total in this county. The agricultural coeogtive
movement in this county has gone through two .&f three
stages laid down by the Central Committee of then@anist
Party. It has passed from the mutual-aid teams twhie of a
rudimentary socialist character to the agricultysedducers' co-
operatives of a semi-socialist character. It is nemtering the
third stage of advancing step by step, on the bafsihe semi-
socialist co-operatives,' to fully socialist co-ogieses. This is the
new basic situation and task of the co-operativerement in
Pingshun County. The county committee has workedtloi pre-
liminary plan for setting up fully socialist co-apgives, on a trial
basis in 1956 and 1957 and then for all co-opesatito advance
to a higher level in groups. By 1960 the socidiansformation
of agriculture is to be completed. In addition, @ding to the
provisions of the county's economic plan, in abblityears' time
the average income of each person in this county imirease
from the present 650 catties of grain (all kindsnmfome counted
in terms of grain) to 3,433 catties, a more thae-fold increase.
This is the target of struggle for the Party andtla people in
Pingshun County.
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This target undoubtedly is a clarion call to thesmaf peas-
ants. To achieve this fundamental task, we musttlseeaew
problems arising from the co-operation throughdwt whole
county:

1) Although the organization of the co-operativas grown,
the production potential has not yet been fullyp&g to raise
output further and, in general, the peasants’' mtomiu level
and standards of living have not universally reddhe level of
the well-off peasants.

2) The bulk of the functionaries lack sufficientareness of
the new situation in co-operation. Quite a few IruParty
members have an extremely inadequate understamditige
new tasks of socialist transformation being cared in the
rural areas. A small number of Party members haguib to
degenerate ideologically.

3) Socialist transformation of the small-scale fagnis an
arduous and long-term task. The peasants' joinope&ratives
is only the beginning of this transformation. Theuggle
against the spontaneous tendency towards capitatisst be
carried out constantly and unequivocally. Therefards an
important task to strengthen the political and Idgizal
education of the peasants on a long-term basid.95b, 49
cases of counter-revolutionaries sabotaging thepmratives
occurred. This was an 88 per cent increase as gechpéth
1954. This shows that in a certain period, the npoogress the
socialist cause achieves, the more acute and coetgdi the
class struggle becomes. The slightest complacency
carelessness is likely to result in heavy losses.

4) In the fields of administration and law, finanead
economy, culture and education, public health angheé mass
organizations, a conscious, all-round co-ordinatioh the
various kinds of work is lacking.

5) The methods of leadership by the functionaries reot
appropriate to the new situation of co-operatiod amcertain
respects a conservative, one-sided, handicraftdfype
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leadership still exists. The situation in which tRarty, the
government and the co-operative do not have a dieaion of
functions and duties is also very serious.

All these problems must be solved in the movemanthe
coming period.

In the light of the new situation, these are nesksaof the
Party organizations of the entire county:

First, it is necessary to relay downward in thetyp@hairman
Mao's report on agricultural co-operation, raise itieological
leadership of the whole Party to a higher leved anhance the
Party's fighting spirit and confidence in victosg that all Party
members will understand the new situation and tugyR® tasks
following co-operation, overcome the serious situain which
the leadership lags behind the mass movement, @vwerdhe
blind optimism that is gaining ground among certain
functionaries and Party members and fulfil the s¢nategic task
of turning elementary co-operatives to advancedpmratives.
To achieve this, the following tasks must be uraden
satisfactorily:

1) To consolidate the Party. It is planned thatad-scale
evaluation and examination of the co-operative nroa will
be held throughout this county in the winter of 398l Party
branches will appraise their members through tk&rgnation.
The county committee will provide short-term traigicourses
for rural Party members in groups before and dfterautumn
harvest.

2) After the autumn harvest of 1955, a county-witketing of
active elements to build socialism is to be condetwecelebrate
the victory in co-operation and to cite and rewsudh people.

3) About 3,500 people are to be trained in the evimf 1955
and the spring of 1956, to become backbone furaties of the
co-operatives in the county.

4) To strengthen the training of young people, anganize
shock brigades. A meeting of model peasants igto b
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convened in autumn to sum up and popularanced
experience.

'Next, it is necessary to improve the planning obdpiction,
publicize the experience of the comprehensive, -keng,
production plans of Yangchingti and Anyang Townshiand
make great efforts to bring to light the productipotential,
consistently carry out the guiding principle of -adund
development of production in the mountainous aasaa, work out
the long-term 15-year plan for each township adogrdo local
conditions. In the field of agriculture, the avezagutput of this
county per mow. is 228 catties of grain. That af tbhengkuan
and other co-operatives has been raised to overcdfiles and
that of the county state farm to 566 catties. & gnoduction level
of the whole county is raised to that of the Chergk Co-
operative, the total output of grain in the coumiif be increased
by some 50 million catties and the income of eagetsgn can be
raised from the present 500 catties to 1,000 satifet is raised
to the present level of the county state farm, ¢banty's total
output of grain will be increased by 100 millionttegs and each
person's income can be increased to 1,500 catties.

In the field of forestry and livestock raising,tife conditions of
the mountainous area are fully utilized to devefopestry and
livestock raising on a large scale and to undertsdésfactorily
the conservation of water and soil, income can hksoncreased,
according to preliminary plans by the county, teefitimes the
present level. This is the most fundamental waydwelop the
mountainous area and improve the life of peopleethi is also
the material foundation for the transition from aperatives of a
semi-socialist character to entirely socialist pematives. The
mountainous area has very rich natural resourcdscanditions
exist to exploit these resources. In addition, stege will provide
economic and technical assistance. It is estimdled if the
labour utility rate of each co-operative can come to the
standard of the Hsikou Co-operative, which means
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that an average worker works 200 work-days a yiar,whole
county will have an extra of 2,414,400 work-daysthe women
are fully mobilized to participate in productiorgrsidering each
woman to earn 30 work-days per year, there willdme extra
637,500 work-days. This is quite a sizable figanmed is the basic
force we can rely on for the development of the ntainous
area.

THE YITAO TOWNSHIP COMPREHENSIVE PLAN

(By the Co-operative Department of tiduaiyin Regional
Committee, Chinese Communizrty, October 22,1955)

This township made a. two-year plan to promote co-
operation, increase production, improve irrigation,
strengthen the Parti] and Youth League, and better
cultural and educational work. Every township init@h
ought to do the same. If planning is as hard asesom
people say, how was this township able to do it?

In 1956 every county, district and township in the
land should draw up comprehensive plans including
even more items than the Yitao Township plan. For
example, they should also cover subsidiary occapati
trade, finance, afforestation and public health eB\f
they are a bit crude and not entirely practical,lesst
they will be better than no plans at all.

If a province can produce relatively presentablensl
from one or two counties, one or two districts, amed
or two townships, they can immediately be publitize
and serve as models for the plans of other counties
districts and townships.

People talka lot about the difficultyo/ planning, but
actually it's not particularly hard.

— EDITOR
THE SITUATION

Yitao Township of Shuyang County, Kiangsu Provinean
old liberated area, where the Party organizatios tmailt up in
1941. There are now 122 Party members and 98 Youth

361



League members. Local government was formally getthére
in 1943. In the whole township there are now five
administrative villages and 18 natural villages poising 829
families with a total population of 3,948. Of tmsmber, 387 or
46.7 per cent are poor-peasant families; 134 ot4lfer cent
new lower middle-peasant families; 86 or 10.36 pent new
upper middle-peasant families; 47 or 5.66 per cadt lower
middle-peasant families; 110 or 13.25 per centugder middle-
peasant families; 39 or 4.7 per cent rich-peasamilies; and 26
or 3.13 per cent ex-landlord families.

Of the males, 640 are counted as full manpower 2681 half
manpower. Among the womenfolk. 572 are counted @bk f
manpower and 344 half manpower. Land in the wholenship
covers 25,39Imou, an average of 6.4810uper head. Each unit
of manpower has to work on nearly iéuof land.

This township has more land than draught animaie Wwhole
township has 362 oxen and 67 donkeys. Each draamghtal has
to plough an average of #ou.There are 99 big and 148 small
farm carts, 384 ploughs (including 25 new-type wajkploughs
and double-shared wheel ploughs in all), 195 raked 103
'seeders. A tractor station was set up there in4188d the
tractors ploughed 6,008 0u.

This township is located on a plain with many lakéss low-
lying land which becomes flooded. The- soil is,siftostly soft
earth. A smaller portion is white stiff earth. Theil is made up
of very fertile alluvial deposits. But its compasit is poor,
because it is porous and easily waterlogged or. aithual
precipitation averages approximately 800 millimgtréout the
rainfall is not evenly distributed. July and Auguains account
for more than 70 per cent of the whole year's. Galye if no
rain falls for about 40 days, drought results. lie trainfall
exceeds 200 millimetres the area becomes wateetbgg

Before 1952, this area was hit by river crests yeyeiar. After
1952, with completion of the dredging of the Yi Biv
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and the turning of the course of the Liutang Riv¥kis problem
was solved. However, as this township is situatethe lower
reaches of the Chainan and Kutun Rivers, and thiereno dikes
along the canals to let out the water inland anduieerts in the
lower reaches of the rivers, the water level ri@sng the rainy
season and the spate overflows and is not eas#yned.
Consequently water-logging remains a serious prnoble

During the ten years from 1945 to 1955, this tovimskas
stricken by floods every year, except 1952. Sitegd is much
land and few people, the peasants ploughed verghipuThey
were not in the habit of applying fertilizer to tland. Formerly,
very few pigs were reared. The number is now grihdua
increasing. Statistics up to the summer of 1954nted 210 pigs
reared in the whole township, but the number grev812 in
1955.

The mutual-aid and co-operation movement in thign&hip
began in the spring of 1951. The growth of the moset year
by year is as follows: In the spring of 1951, thieole township
had four temporary mutual-aid teams. By autumn, an
agricultural co-operative was spontaneously set hyp the
masses. Up to the spring of 1952 this co-operatesffiained the
only one. There were 28 mutual-aid teams, of whalr were
long-term mutual-aid teams and 24 temporary mudithteams.
By the spring of 1953, there were three co-opesatcomprising
28 families, and 36 mutual-aid teams of which lGen®ng-
term mutual-aid teams. The co-operatives numbeyed by the
spring of 1954 with 47 peasant families. In additithere were
35 mutual-aid teams, including 15 long-term andi@@porary
mutual-aid teams. By that autumn, the number obperatives
grew to eight with 202 peasant families or 26.5 pamt of the
total number of peasant households. There were &Bakaid
teams in which 411 or 53.8 per cent of the pea&milies
participated. By the spring of 1955, there werecbéoperatives
having 464 peasant families or 60.7 pent
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of the total number of peasant households. Theree vi&

mutual-aid teams made up of 185 peasant familie®4dd per

cent of the total peasant households. Around the df autumn
planting in 1955, there were 13 co-operatives Witls peasant
families, representing 93.7 per cent of all thespaa families in
the township that can be organized.

After the co-operatives were organized, they shomedked
superiority in production. Take 1955 for instantee average
wheat yield pemouof the 16 co-operatives was 135 catties, an
increase of 15 catties penan compared with1954. This
averaged ten catties more than the yield of theiah#tid teams,
or 20 catties higher than that of individual pegsamhe autumn
crops were stricken by serious floods. Neverthelss average
maize yield permou was 115 catties, which was. 20 catties
higher than that of the mutual-aid teams or 55e=mtibove the
yield of individual peasants.

The planting of summer crops covered a wide ardas,T
coupled with the good harvest of 1955, brought @ased
income to most of the co-operative members, althdbgre was
a decrease in output of the autumn crops. Tak&ldeEhangtang
Co-operative for instance: 70 out of the 118 faasilin the co-
operative had higher incomes. This is 60 per cdnallothe
peasant households in the co-operative. Two pedsamties
increased their income by more than 2,000 cat@@sby more
than 1,000 catties; and 30 by more than 500 caffies rest had
an average of 300 catties more. Twenty-two or I9cpat of the
peasant families in the cooperative had neithenarease nor a
decrease. Twenty-six peasant families in the coatijve had
lower incomes. Of this number, the income of twaagat
families had decreased by more than 1,000 cattiedamilies
had their income reduced by more than 500 catties 13
families each received approximately 300 -cattiess.leWhat
accounted for the increased or decreased income?Arnibng
the peasant families with increased incomes wemaesthat
lacked draught animals, farm tools and manpoweorbgbining
the co-
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Operative, and hence their ploughing was poor aoiddeep
enough and the yield was small. But they have afled their
income since joining the co-operative. Take poaaspat Chin
Hsueh-wu for instance: he lacked draught animadsfarm tools
before joining the co-operative. His ploughing gohainting were
not timely and he could only harvest something ok@rcatties
of wheat per mou. Aftehe joined the co-operative in 1955, his
income was 1,247 catties higher than in 1954, (rPeasants
or new middle peasants whose manpower is compealsagirong
have Increased their income. For instance, of heetv middle-
peasant families in the co-operative, 30 families per cent
have increased their income. In the family of Yahung-hsiang,
a new middle peasant, five of its six members carkwin 1955,
they received 4,911 catties of grain, 1,303 cattiese than in
1954. (3) Those who looked after draught animateived more
wages and so their income has also increased. jgasant Szu
Wen-tao did not take care of any draught animal9i4 and his
income that year was 1,360 catties. He tended dtammals in
1955and, during the wheat harvest, he received 2,18@sa

Those who have less income may be divided as folldd)
Those who had more wheat fields and a high yielti9%4. For
instance, new middle peasant Liu Kuei-fu receivetB8 catties
of wheat in 1954, but in 1955, he received only68,%atties,
which was a decrease of 1,224 catties. (2) Ladktmiur power,
or not quite adequate manpower. For instance, e Guang-
pi family consists of three persons with @®u of land. It had
only one person who could work and he, moreovers wat
strong enough. This family received 2,557 cattiesl954 and
1,992 catties in 1955, which was a decrease ofcalies. (3)
Reduced income for the functionaries of the co-alpez as a
result of delay in farm work. For instance, Chu d~&ou, vice-
chairman of the co-operative, received 3,500 caitiel954 but
only 2,992 catties in 1955, a decrease of 508e=atti
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Members of the original small co-operatives have all asked
for amalgamation into the big co-operafives. Peasant fam-
ilies who have just applied for admission also wish to join
big co-operatives. Thus the big co-operatives have been ex-
panded. TFor example, the Machangtang Co-operative has
been expanded from 118 peasant families in 1954 to 256 in
1955. The reasons are: (1). The big co-operatives have
higher yields. For instance, the average output of wheat of
the Machang bhig co-operative in 1955 was 139 calties per
mou, which was 9 catties higher than the Hsu Hsueb-kao
Co-operative, 40 catties higher than the Wang Chi-neng Co-
operative, and 39 catties higher than the Changchuang Mutual-
Aid Team. (2) It is generally believed that the big co-opera-
tives are more profitably managed. (3) Good feeling to-
wards the big co-operatives because of the contact established
by peasants with the mutual-aid and co-operative network.
(4) The capacity for leadership of the functionaries of small
co-operatives is comparatively poor, and the peasants belic
that the big co-operatives have better leadership and I g
problems. The head of the Wang Chi-neng Co-operative, &
instance. has three times asked to join the big co-operat
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Grand
135

21

50

30

12

248

Oppose the Co{Total
1.61%

inclined to
op

4 or 13.33%,

4 or

Passive and
Backward
Elements
3.7%
3or14.29%
6 or 12.00%
16 or 53.34%
lor 8.33%
31 0r12.5%

5or

Middle
Elements

23 or 20.74%
12 or 57.14%
13 or 32.00%
6 or 20.00%

4 or 33.32%
66 or 26.61%

Enthusiastic
Elements

102 or 75.56%
6 or 28.57%
23 or 56,00%

4 or 13.35%

7 or 58.34%
147 or 59.28%

(1) THE DIFFERENT ATTITUDES TOWARDS AGRICULTURAL CO-OPERATION OF THE 248
PEASANT FAMILIES WHO ARE NEW CO-OPERATIVE MEMBERS

New Middle-Peasant Families
Old Middle -Peasant Families:
Lower Middle Peasants Total

Poor-Peasant Families
Upper Middle Peasants
Lower Middle Peasants
Upper Middle Peasants




(2) THE DIFFERENT ATTITUDES TOWARDS AGRICULTURAL CO-OPERATION OF 48
FAMILIES OF INDIVIDUAL PEASANTS

Enthusiastic [Middle Passive Inclined to Grand
Elements Elements and Backward |Oppose the CoA Total
Elements op
Poor-Peasant Families 30r14.29% 150r71.42% |3 or L4.29% 21
New Middle-Peasant Families:
Upper Middle Peasants lor 9.09% lor 9,07% 9 or 81.82% e 1
Lower Middle Peasants 5 or 100% 5
Old Middle -Peasant Families:
Upper Middle Peasants 1 0r 20.D0% 3or 60% 1 or 20% 5
) 6 or 100% 6
Lower Middle Peasants Total
2or 4.17% 3or 6.25% 30 or 62.5% 13 or 27.08% (43

Explanatory Notes:

1. Although one new upper middle-peasant fanslgnthusiastic toward joining the co-operative, iead of
the family (a woman) came from a landlord familpdaso this upper middle-peasant family is not atdmalit
to the co-operative for the time being.

Although one old upper middle-peasant fanslgnthusiastic toward joining the co-operative, tead of
the family is under surveillance for political reas and so the family is not admitted.

Of the 21 poor-peasant families, 5 are I@féb have no labour power (some of them are lgdaimd to
others) and they are reluctant to join the co-aperaThe remaining one is under surveillance. They
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therefore not admitted.

(3) THE DIFFERENT ATTITUDES OF THE 255 PEASANT FAMILIES THAT ARE
MEMBERS OF FOUR OLD CO-OPERATIVES

Elnthusiastic Ordinary Easilve 3nd \é\llavenr}g Bent _(I§rar}d
Element ackwar ements Bent| Total
S Elements Elements on. Finding
Pretext to .
Walk Out
Poor-Peasant Families 112 or 82.35% (20 or 14.11% |4 or 2.94% 136
New Middle -Peasant Families;
. 20 or 50.00% 2815 or 37.5% 6 o3 or 7.5% 3 or |2 °72:00% 14534
Upper Middle Peasants Lower
. or 73.53% 17.65% 8.82%
Middle Peasants
. _ 0,
Old Middle-Peasant 7 or 25.00% 12 |20 or 71.43% 5 1or357% |34y
Families:
or 70.59% or 29.41%
Upper Middle Peasants Lower
Middle Peasants
Total 176 or 6&.02% 66 or 25.88% 10 or 3.92% 30r1.18% 255




As indicated by these tables given above, theud## of the
peasant masses toward co-operation differ by vidbtigheir
different economic conditions and productive forcd2oor
peasants are short of draught animals and farns.tdbley have
difficulties in production and their life is not Weff. Therefore,
of the 387 poor-peasant families, 366 or 94.5 pet bave joined
or have applied to join co-operatives. Of the 2@agant families
which have joined the co-operatives (new and oldperatives),
214 families or 30 per cent were energetic in potida and
determined to make the co-operatives a successinstance,
poor peasant Chang Huai-pao dived into the watedsirheavy
rain to make a breach during the campaign to dit@nwater-
logged land. He thus saved 26®u of maize from floods. He
said: "l was poor all my life in the past. Landawh freed me to a
great extent. Now thanks to the co-operative | hhaevested
more grain. | am determined to go ahead to somialfer
complete emancipation.” Of the 134 new lower miguasant
families, 129 families or 96.2 per cent have joirmedapplied to
join co-operatives. Of the 84 families that havéngo co-
operatives, 53 families or 63 per cent have workeérgetically
in production and want to make the co-operativesiaess. For
instance, Ko Shao-hsien, a new lower middle peasaid: "The
Communist Party emancipated me by giving me lancarnot
forget this. | will follow the advice of Chairmanad Tse-tung to
take the road to socialism." Out of the 47 old loweiddle-
peasant families, 41 families or 87 per cent haused or applied
to join co-operatives. Of the 29 peasant familiesaaly in the co-
operatives, 19 families or 65 per cent are worldatjvely and
resolutely to make the co-operatives a successernBetive
families or 87 per cent of the 86 new upper migilasants have
joined or applied to join co-operatives. Twenty-&milies or 42
per cent of the 61 peasant families already in peratives want
to work actively to make the co-operatives a suecé€d the 110
old upper middle-peasant families, 105 families or
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95 per cent have joined or applied to join co-opeesivOut of
the 58 such peasant families already in co-opastionly 11
families or 19 per cent work energetically in afodfto make
the co-operatives a success.

The attitude of upper middle peasants towards tloperative
is backward or even inclined to opposition. Theethéasons are
as follows: (1) They have better economic condgiamd have
adequate draught animals and farm tools. They hawe
difficulties in production. For instance, old uppeiddle peasant
Sun Teh-shun has a family of seven persons ingutimself
with 40 mou of land. This family has four personsoxcan work
(two men and two women), one farm cart, one ploagle, rake,
one ox and half ownership of a donkey. His lanchégr his
dwelling and high. He said: "I am living a gooceliby working
on my own. My land yields when others fail. | domndnt to mix
with them (meaning the poor peasants). I'll waittf@o or three
years." (2) They are reluctant to give up explatat For
instance, Ko Tsung-kao, an old upper middle-peasamily
consisting of six persons with $8ouof land. It has two persons
who can work (a man and a woman) and has adequaied
animals and farm tools. In the busy season, itlaelyuemploys a
farm labourer on a monthly basis. Sometimes, it leysp
temporary farmhands. When the cooperative was twdpmnized,
he said: "111 wait for two years." His son triedesal times to
persuade him to join the co-operative but he refusenally,
after the cadres several times came to persuadarninthey also
asked his relatives to persuade him, he hesitgmitied the co-
operative. Another instance is Tsao Teng-fu, aruplgder middle
peasant (the dependant of an armyman). His faroigists of his
wife and himself, two aged persons. He has 70 mbuaral.
Formerly he employed farmhands every year. As he the
privilege of having others till the land for hime tent out more
than 6,000 catties of grain every year at highrage(the rate of
return is two for one). When the
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co-operative'was organized, he had to join becdiesds the
representative of the families of armymen in tlosriship. But
after he joined, he raised the demand that thepeoabive be
responsible for tilling 20nou of his land as a privilege for the
family of an armyman and that all the incomes detifrom it be
given to him. Finally, he walked out of the co-agére on the
pretext that the co-operative failed to give himedpl
consideration. (3) There were certain upper migediasants who
believed that the yield of the cooperative was asthigh as
theirs as individual peasants and were afraid theit income
would fall after joining the cooperative. For insta, old upper
middle peasants Chou Yu-shan and Chou Kuan-ku ginga
Village have land totalling more than 1B@®uand three draught
animals. Their output pemou was approximately 50 catties
higher than other peasant families generally amy thsed to
have surplus grain of over 3,000 catties every .yafter the
cadres came seven times to persuade them, thesdjdine co-
operative with reluctance. They put forward as add@ion to the
co-operative that they sell a draught animal to Bujonkey for
grinding. Facts show that it does no good to disesd upper
middle peasants into the co-operative. For instaida Ko-
chun, a new upper middle peasant, reluctantly gpthe Wu Ko-
tsai Co-operative in 1954, but in less than a mdmthvanted to
withdraw. During 1955, he made a lot of troubledsking four
times to withdraw. Finally, he said that he did mant the co-
operative to till his land and threatened to cuttbé legs of the
ox of anyone who tilled his land. New upper midgéasants Wu
Shu-chih and Tsao Teng-yang sold their two draagitals as
soon as they joined the co-operative.

The reasons why poor peasants or lower middle ptasae
unwilling to join a co-operative or fail to be aatiafter joining
are as follows: (1) Those who lack labour power fisey may
not be able to earn enough work-points after jgnthe co-
operative and thus their income would be
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reduced. For instance, Chin Wei-kuei, a new lowaddhe
peasant who has no family but 8®u of land, was reluctant to
join the co-operative. He said: "After joining tbeoperative, I'll
not be able to work as much as others and sool'hungry.” (2)
Certain loafers believe that after joining the qei@tive they will
have to work hard and will not be able to keep ith ¥he others.
(3) A small number of those who are widows or wieosvbut
have relatives to depend upon are also reluctapgitiothe co-
operative. For instance, Chung Huai-yu, a womarsg&awho
has only an 11-year-old son, hasr8uof land. Relatives help
her till the land. When the woman was persuadgditothe co-
operative, she said: "If | join the co-operative ore will help
me. | cannot earn the work-points myself. How caapport my
son and myself!" (4) Those individuals doing snimlkiness are
afraid that they cannot continue after joining eoperative.

The above analysis shows that the attitudes of pevative
members are not identical. In particular, the i@lido middle
peasants have many apprehensions. Hereafter,ngcsssary to

carry out intensified socialist education amongmheDifferent

measures should be taken as regards differenttoveld middle
peasants. Those who actively asked to take parthén co-

operative should be kept. Those who vacillate omtwtp
withdraw should be allowed to go.

ALL-ROUND TWO-YEAR PLANS

1) Plans for agriculturalo-operation.

(1) Since the autumn of 1955, the number of aguical co-
operatives has increased to thirteen. Peasantiéanml the co-
operatives have reached 93.7 per cent of all thesgre
families that can be organized. After the autummvést, these
co-operatives can be checked over through the autum
planting work, so that in the main they can be obdated.
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(2) By the spring and summer of 1956, the constitideof
the existing co-operatives is to be the chief t@skystematic
reorganization of the existing co-operatives wél darried out
separately to lay the foundation for organizing #uvanced
co-operatives on a trial basis. By autumn, the dagpps in
Machang, on the basis of their existing membersiif256
peasant families, will be merged into three co-apees and
their membership expanded to 356 peasant famillése
remaining six cooperatives will be merged into ¢hieg co-
operatives. There will be four co-operatives in thvbole
township. Twenty of the individual peasant familedl be
drawn into the co-operatives so that the numbepeassant
families in the co-operatives will reach 736 or®per cent of
all the peasant families that can be organized.

(3) The Machang big co-operatives will be changedr to
advanced co-operatives in 1957. Good preparatiomdoabe
made to switch the remaining three big co-operative
advanced co-operatives. By 1958 all the co-operatare to
become advanced co-operatives. In addition, tenvicul
peasant families will be drawn into the cooperatiwd/ith the
approval of higher authorities, 15 rich-peasantifiasmwill be
drawn into the co-operatives. 2) Plans for agnigalt output.
The total output of grain in 1956 is to reach 6,880 catties,

an increase of 70 per cent over 1955. The totglubuaf grain

for 1957 is to be 6,900,000 catties, or 9 per ceote than that
of 1956. In order to achieve these goals, apannfrwater

conservancy projects, attention should be paichéofdllowing

four points:

(1) Expand the area of land ploughed by tractoherd are
now 6,000mouploughed by tractors. This will be expanded to
10,000 mou by 1956 and to 15,000 mow by 1957.

(2) Expand the area on which several crops are mraw
year. The existing area for summer planting of wiakes up
70 per cent of the total farm land. This will be
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expanded to 80 per cent by 1957. In the 4,00® wifolow

land, 2,000 mou of paddy field will be added.

(3) -Increase the amount of natural fertilizer. TTheemost
thing to do is to raise pigs. There are now 1,063,020 per
cent in pigsties. By 1957, 1,600 pigs should besexi 60 per
cent of them in pigsties. Forty basket-loads of ipgnure are
to be provided by each pig. Secondly, 64,000 bdslkels of
green manure are to be prepared. Thirdly, eachhef429
oxen and donkeys should provide 160 basket-loadsapiure,
thus bringing the total to 68,600 basket-loadssill yield
seven basket-loads of natural fertilizer for eacbu of land
sown, a 75 per cent increase over 1955.

(4) Introduce close planting and improved sgain
3) Water conservancy plans.

The question of water conservancy will be dealthwit two
separate stages. The first thing is to end watggghhm, next to
expand the irrigated areas. To eliminate waterloggihe water
must be drained away within three days after rdinfaches
200 millimetres as a result of three days of swusigesrain. It is
planned to achieve this in the main within two geafhe
measures to be taken are as follows:

(1) One trunk canal will be dug in the winter of589and
the two existing trunk canals widened. These thiremk
canals, together with the six branch canals andlike to be
built along the small Yang River, will involve 4@0 cubic
metres of earth work for which 500 peasants willréguired
to complete them within forty days.

(2) Dikes will be built on the 14 other branch danain the
spring of 1956. Three roads (for driving tractongl) be built. A
canal will be opened on both sides of the roadss Wil involve
a total of 50,000 cubic metres of earth work forickh500
peasants will be required to complete it withinda@s.
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(3) Inthe winter of 1956 and during 1957, tlieed
already built will be reinforced.

4) Plans to strengthen and build the Party and Y batigue.

Out of the present 122 Party members, 92 are mctieea
(including all 37 members of the Party branch cottes), 16
are ordinary and 14 are backward. It is plannedliwitwo years
to train ten of the Party branch committee memhharsugh
various campaigns to become the backbone for thenaeéd co-
operatives, train the 16 ordinary Party membetsetmome more
active, and strengthen education among nine backwanrty
members to raise their class consciousness grad@ake of the
remaining five backward Party members used to fainmhands
and lend out money at high interests. He has shown
improvement after being admonished. It is propabed he be
expelled from the Party. The other four are housesviwho
have taken no part in Party activities for a loinget Efforts will
be made for a certain period of time patiently doeate them. If
they fail to change they will be asked to withdrénem the
Party. It is planned to draw into the Party 20 lod ©8 Youth
League members and 186 activists who meet the atdsidand
30 more are to be taken in in 1957.

There are now 98 Youth League members in the whole
township. Some of them who are outstanding willtdaéned to
become Party members. It is planned for 1956 tw @@ young
activists into the Youth League and 40 more in 1957

5) Plans for culture and education.

It is planned to set up an adults' school in eacbperative by
the winter of 1955. Two hundred functionaries of tho-
operatives above production team leaders and 200gypeople
will be admitted into the schools. Among these, h8@ can dq
a little reading. They will be able to read one uand
characters by 1957 and 270 of them approximatel) 50
characters by that time.

6) The work of weeding out hidden counter-revoludioes is
now in progress throughout the township. Hereatfter,
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political-ideological education among the co-opgemembers
must be constantly strengthened. The politicallaigie of the
masses must be raised to guard against enemy galintarder

to ensure the successful completion of the sotialis
transformation of the whole township.



THE EXPERIENCE OF A TOWNSHIP IN
PLANNING CO-OPERATION

(By the Hsuchang Regional CommitteeRural Work
Department, Chinese Communist PartyMimtual Aid
and Co-operationjssue no. 15, September 4, 1955)

This is another excellent article. It can serve as
reference everywhere. Especially noteworthy ispidu
dealing with organizing the higher elementary sdhoo
and middle school graduates to take part in theknafr
the co-ops. All people who have had some education
ought to be very happy to work in the countrysideay
get the chance. In our vast rural areas there enp} of
room for them to develop their talents to the full.

— EDITOR

NEW SITUATION DEMANDS LEADERSHIP THAT
KEEPS THE PACE

The township of Talichuang in the county of ChiahsiHonan
Province, has 708 households with 3,240 peopls. domposed
of eight villages that have 7,70Bou of farm land. Among the
villagers there are 33 Communist Party members,Y88th
League members, seven non-Party functionarieseofa¥wnship
government, and 12 activists. There are now nimicaltural
producers' co-operatives, comprising 276 or 389cpat of all
the households. Four villages have been colleetikizTwo
villages have set up four co-operatives, while peration does
not exist in two other villages.
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The first agricultural producers' co-op in the tehip was set
up in the winter of 1953. The following winter etgmore were
added. Within the last two years, both the old aedv co-
operatives have proved what they can do for thelymrivity of
agriculture. In the autumn of 1954, the older cerafives
achieved an average crop increase of 30 per centpa.In
1955 all the nine co-operatives had rich harvebtsheat, with
an average of 145 catties papu,more than ten per cent above
the average of 130 catties which peasants outdide cb-
operatives gathered. The masses of peasants wererfpiy
attracted by the developing movement for agricaltuco-
operation and the increased yields it brought. iTthénking was
in turmoil over the question as to whether theyusthgoin a co-
operative, and when to do so. And so it came abwitin the
whole township there was a high tide of unprecest:einthusi-
asm among the peasants for taking the path of wdynial co-
operation.

Statistics for five villages of the township showttht 126
households had not yet joined co-operatives, inetu@2 poor-
peasant households, 76 new and 28 old middle-peasan
households. Those eager to join numbered 108 holasehor
85.6 per cent of the total; those ready to swinhwiite current
numbered six households, or four per cent; thoseillimg to
join numbered 12, or 9.5 per cent.

The absence of timely and concrete Pirty leaderstad
created many new problems during the high tidéénnhovement
for agricultural co-operation. First, there hadrb@etendency to
draw in the better-off households and to excluder gmeasants.
For instance, the mutual-aid team led by Wang La@dmitted
16 more households, of which 13 were old and tlwese new
middle peasants; but no poor peasants were takenlnin
Talichuang Village, the mutual-aid team led by Chéman-
cheng and another led by Wu Pao-liang were on laahst
simply because both were struggling to draw in dl-twedo
middle peasant. On the other hand, six poor-
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peasant households were not admitted to ccatipes or even
mutual-aid teams, although they were very eaggmio

Second, there had been a preference for more guti@sants
and literate people. In Talichuang Village, two oaltaid teams
vied with each other, trying to draw in the seanetaf the Party
branch. In Chiuchuang Village, an agricultural gemtive and
a mutual-aid team tried to beat each other in éngoh member
of the people's council of the township and theetacy of the
village administration.

Third, the struggle for being ahead in line. Thetunaltaid
team led by Huanduan was dissatisfied because it had been
officially named Co-operative No. 9; its membersigidered it
should have been called No. 2.

Fourth, former landlords, rich peasants and counter
revolutionaries were trying to win over the peasarnthey
organized mutual-aid teams and co-operatives tleae \such in
name only. They became speculators—all in ordemgtermine
the agricultural co-operation movement. For instanthe
notorious bandit Chen Chiu, who has since been spedi
according to law, induced backward members to wéthvdfrom
the co-operative, then tried to pull them into a-tperative" of
his own. Former landlord Liang Lao-kuei persuade&dsw co-
operative members to withdraw, then got them to igto
business with him, buying up and selling dried sws®atoes
and other rural produce.

In this state of affairs, the following facts welbeought to
light: First, the township was experiencing a ngygurge in the
socialist revolution. Second, the class struggl lecome more
complicated and acute. Third, local Party leadersims lagging
behind the developing situation and the demandseoimasses,

LEADING THE WHOLE TOWNSHIP FOR
COMPREHENSIVE PLANNING

To ensure the healthy development of agricultuabgera-
tion, the Party branch of the township, acting undstruc-
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tions from the county Party committee, at the ehdume 1955
led the peasants of the entire township in drawug a
comprehensive plan.

1) The Party branch made clear to its members heardral
areas should develop in future and what the Pduypdamental
task was in these areas. A concrete analysis wake raathe
situation and the characteristics of the tremenditmelopment
which agricultural co-operation was experiencingisTanalysis
was intended to enable the rank and file to undedsthat over-
all planning was the principal method in systenalycguiding
the agricultural co-operation movement, overcontimg lag of
the leadership behind the masses and carrying
comprehensively the Party's policy. Party membezsevhelped
to get an understanding that they must prepare dbles for
long-term construction. There was criticism of tbgoneous
ideas held by some members like conservatism dadtaace in
developing agricultural cooperation — a feeling e¥hiarose
from fears that too many co-operatives would leaddnfusion,
trouble and difficulty.

At the same time, the policies to be followed todgathe
various classes were explained; and the incoriiegtpoints and
practices of certain members — such as departnsntal
reluctance to rely on the poor peasants, struggtesiore active
peasants and better-off households, and unprimcililputes —
were examined and criticized. When the ideologiea¢! of the
Party members had thus been raised, the villagédsedbwnship
were classified into three 'categories, accordmnthé amount of
mutual aid and co-operation that existed in eact #&nthe
prevailing natural and economic conditions. Firsie the four
villages Panchuang, Hsin-chuang, Chiuchuang andclkicang
that were practically collectivized. Their five operatives
comprised 177 of the total of 250 households. Themsained 57
households outside the co-operatives, exclusivilEsdiouseholds
of ex-landlords and rich peasants. Because pewglé far apart,
it was not advisable to set up any new co-operstinethese
villages.
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Therefore, it was decided to expand the existingperatives by
admitting new members. Second came the two villagjeEali
and Wutang which had four co-operatives embraciag®Bthe
villages' 269 households, while 170 peasant holdgememained
still outside. Here the decision was to give ptjoto the setting
up of new co-operatives while also expanding existones.
Third and last came the two villages of Yangchaaciguand
Yangchuang with 289 households which had no coatpes as
yet and where efforts had to be directed towartisigaup some.

Once the line of action was laid down, thoroughneixation of
specific conditions followed. After considering tegperience of
mutual aid and co-operation in the different vidag the
distribution of the more active peasants, the thipkof the
masses, their economic conditions and so forth, felewing
problems then received careful attention: How mary
operatives should be planned in setting up the drvaonk, where
should they be located, and which mutual-aid teshoailld serve
as their backbone? How many households should dénttial
members of each co-operative? Which of the old meratives
should be expanded and by how many households? riiamy
more mutual-aid teams should be organized? Whicbngnthe
more active elements and peasants should join #ve @and
which the old, cooperatives? Which activists andspats should
form the new mutual-aid teams? Who should be tageth the
same cooperative or mutual-aid team? Which mutidateams
were to be reorganized into co-operatives in 195 w&hich in
19567

A preliminary programme was drawn up at the sameti
based on the following concrete items:

(1) Line-up of mutual-aid teams. Of the 23 teamdha
township, seven qualified for the immediate chaoger to a
co-operative and 16 would qualify at a later date.

(2) Analysis of the more active elements. Thereevgtitl 58
of the more active elements outside the co-opearstiv
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Eight of them were Party members, 36 were Youthguea
members, four were non-Party activists, five workedthe
government of the township, and five were compelesders
of mutual-aid teams. These people were examinedyprane
with regard to their political consciousness, intiadity in
handling public matters, and exemplary role in pigign.
Then, with due consideration for where they livatt ahe
situation of the mutual-aid teams in which they keat, they
were assigned among the seven new co-operativetheumegw
mutual-aid teams (without, however, involving todag ba
change). It was found that, among the poor and Ieidd
peasants of the township, there were seven youogleevith
secondary school education and 25 who had finighgdary
school. In order to solve the shortage of book-kesmnd
work-day tallymen, two of the secondary school stud were
assigned to older co-operatives, and the rest assgned to
the seven new co-operatives planned.

(3) Class differentiation. There were 708 househatdthe
township. Of these, 49 were ex-landlord and richspat
households that were excluded from, co-op membershi
Those that had joined co-operatives included 63dhaid
peasant households, or 41.7 per cent of all the miitle-
peasant households; and 213 poor-peasant houseboMis.9
per cent of all the 508 poor-peasant householdsreltvere
still 383 poor and middle-peasant households tlzt hot
joined co-operative farming. In the new co-opeediv
planned, the ratio between poor and middle peadantse
drawn in was readjusted according to their ratitside the
CO-0ps.

(4) Ideological examination. It was shown that, rafieom
the 276 households in the township which had ajrgaithed
co-operatives, 272 others had given the mattefuateught
and were ready to join, 59 wanted to join in 195%yp16
were not in favour of co-operative farming and éfere did
not want to join.
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(5) Line-up of hostile elements. In the towpstiiere were
20 ex-landlord households, or' 2.8 per centheftotal; and 29
rich-peasant households, or four per cent of ttad.tBesides,
there were 13 households with members who had jpeen
chiefs' in Kuomintang days, one family had a menvideo
formerly was the Kuomintang chief of a small towix families
comprised ringleaders of secret societies, two \weyse of
people placed under public surveillance, anddtained
incorrigible bandits or evildoers. These maddiwgp per cent
of all the households. When the results of thestigations and
conditions in the three different types of villagesre known, it
was decided to expand eight of the older co-oparatdy 57
households, and to set up seven new co-operativieswotal of
215 households in the winter of 1955. Thisuld bring
the number of households in co-operatives up to 6A87.4 per
cent of the total. In 1956, 59 more householdeavio be
admitted and the number of households co-operatives
brought up to 85.7 per cent of all the villagesigeholds.
2) The comprehensive programme was revised in dance
with the Party's policy towards the various ruralsses and the
principles of voluntariness and mutual benefit. Abgl strictly
adhering to the method of leadership linked with timasses, the
masses were mobilized to discuss the programmedapt the
programme to the demands of the masses, it is tedgendefine
the number and quality of co-operatives, the diation of the
more active elements, who should join which co-apee, time
for the change-over to a co-operative, and theqgrtigm between
poor and middle peasants in co-operative membersifipr the
Party branch had worked out the draft programmewats
brought up for discussion and revision at an eeldngeeting of
the branch, a meeting of cadres in the township, gaople's
representative conference of the township, and at

'Sec note on p. 338.
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mass meetings. The programme went into all theilgetd

enumerating the villages, the mutual-aid teams lamaseholds
in them. In accordance with public opinion, the ldaling

decisions were made:

(1) Number of co-operatives to be set up. Basedhen
peasants' experience in mutual aid, the distributb year-
round mutual-aid teams and the demands of the peasa
was possible to set up seven new co-operatives.

(2) Assignment of cadres. Since the Party brancd ha
handled this matter very sensibly, neither the eadror the
peasants raised any objections. Only the secratéryhe
Youth League branch was transferred from anotheuatiaid
team to Wang Lao-hu's team which had had poor ishibe

(3) Deciding which co-operative to join. On the isa% the
principle of voluntary participation and the dragftogramme
worked out by the Party branch, the peasants ameoun
which co-operative they wanted to join after thegdhhad
discussions with the cadres and among themselves. F
instance, Liang Fu-hai's mutual-aid team was tam jGio-
operative No. 4 according to the original plan bé tParty
branch. But after some discussion the team mendsmisied
instead to join the new co-operative to be set mphe basis
of Wang Lao-hu's mutual-aid team. Individual howsds
outside mutual-aid teams also decided on their otvich of
the planned new co-operatives they wanted to join.

(4) Ratio in membership from the various sociahtsir The
ratio of poor and middle peasants in the new caipes to
be set up was generally fixed at what the Partyndira
counselled it should be.

(5) Time for the change-over to co-operatives. e
members of mutual-aid teams that were the framevwrkhe
seven new co-operatives to be set up agreed thigt sthould
take place in the winter of 1955. There were
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59 households, however, that decided jam the co-

operative only in 1956.

(6) Qualifications for the change-over from mutaal-
teams to co-operatives. Those peasants who wanmteldange
over were to set up the framework for a co-opeeatin
accordance with the Party programme. The succedstheir
mutual-aid teams in agricultural production woulé khe
yardstick by which to measure their qualificatiofts the
change-over.

Practice proved that deciding on these six thimy®lved a
process of painstaking ideological education anctfuh or-
ganizational work. Special care had to be takenexplain
thoroughly and widely the policy to be followed agricultural
co-operation and the superiority of agriculturabgucers' co-
operatives. Those who formed the backbone of thepeoative
movement should be” relied upon to go among thegrga and
encourage the more backward of them in the direatib co-
operative farming. Once the socialist consciousioégshe masses
had been raised to a higher level, their strengtulsl be given
full rein and they should be allowed to join whigbe co-
operative or mutual-aid team they chose. StepsldHma taken
to prevent the forced establishment of mutual-a@hts or co-
operatives or anything else that went against tblintary
principle. Only by so doing could the programmepased by
the Party branch win the conscious and voluntappst of the
masses and rest on a solid foundation.

3) With agricultural co-operation as the centréore$ had to
be made to work out a successful, comprehensivdupton
plan, so as to arouse the peasants' enthusiasrttasienusly for
mutual aid and co-operation as well as agricultpratiuction, A
programme for agricultural cooperation providing thasis, the
masses in the township of Talichuang were mobiltzefind the
key to increased output. A three-year productieanpl to be
completed in 1957 — was mapped out, mainly fordhier co-
operatives.

The plan's provisions are:

(1) Irrigation facilities. Fifty water-wheels an@Q wells are
to be added to the existing 83 water-wheels andviaélis,
to enlarge the irrigated area by 3,000u.

(2) Improvement of farm tools. To the existing 26yghs
with eight-inch shares, three cultivators and trspeayers,

there are to be added 16 double-shared ploughs, 10

improved ploughs, three cultivators and two sprawyer
(3) Livestock. Nine Mongolian horses are to be Intuthe

villagers are to raise young draught animals —esfihn all.
(4) Soil improvement. Co-operative No. 1 is to eXpent

with soil improvement on 10éhouin the winter of 1955;

by 1957 the area with improved soil is to be tenes

larger,

(5) Afforestation. To strengthen the dikes, 200 nafviand
are to be afforested.

(6) Manure supply. To add to the sources of marg06,
pigsties and 200 outhouses are to be built.

(7) Domestic animals. More domestic animalpigs,
chickens and ducks — are to be raised. Througlethes
measures the township expects to increase thetanftfand
crops ten per cent annually.

COMPREHENSIVE PROGRAMME BRINGS
THREEFOLD SATISFACTION

The comprehensive programme has broughabout the fol-
lowing salutarychanges inthe township:

1) The Party branch worked according to plan; thaspnts
knew where they were going and showed greater siatsm both
for mutual aid and co-operation and for increasedypction. The
four new co-operatives reorganized the productidgables and
groups in accordance with the programme, and tweroto-
operatives adopted the method
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of democratic assessment in deciding the amoumtook done
by their members and the system of fixed respditgibi

2) The practice of excluding poor peasants frompecative
membership was corrected. All poor peasants who Wbeeh
refused admission now joined. They were very sSatisfvith
the programme for "having solved their troubles."”

3) The more active elements were shown clearly vithair
duties were and their confidence was thereby isataAfter
the programme was laid down, all cadres expreséei t
determination to make a go of the co-operativestaridad the
peasants on to the road of socialism.

4) There were no more backward villages. Even Yang-
chaochuang Village, the most backward of all, wag&sias-
tically setting up the framework for a co-operatised had
promised the Party branch to make it a succestheireffort of
becoming an advanced village.

5) After due investigation, the ex-landlord Huaning¢tsai
was put under public surveillance, and the incdrlég bandit
Chen Chiu was punished according to law. The atteafp
counter-revolutionaries to organize bogus coopegati was
frustrated. The hostile elements had been furtlsedated.
Agricultural co-operation had consolidated its poss. Said
Huang Hei-han, the head of the township: "Our pgogne has
brought threefold satisfaction — to the activists, the poor
peasants and to the middle peasants.”

Now the peasants of the whole township are budyiemselves
with agricultural production, the co-operativestisgt the pace.
The mutual-aid teams are making preparations ferctimnge-
over to co-operatives in the winter.

A CO-OP'S THREE-YEAR PRODUCTION PLAN

(By the Pankiang WorkTeam of Kweiting County
Committee, Chinese CommuniBarty, October 7, 1955)

This is a good article which everyone ought to read
All co-ops should use it as a reference in longgen
planning. The writer is absolutely correct whendags:
"The entire process of drawing up a plan of produrct
is a struggle between advanced and conservative
thinking." Conservatism seems to be making trouble
everywhere now. To overcome it and allow production
and the forces of production to take a big stepvéod,
every locality and every co-op should make its own
long-range plan.

— EDITOR

The Pingpao Agricultural Producers' Co-operativéPah-kiang
Township in Kweiting County, Kweichow Province, was
established in the spring of 1954. After expansibnpw consists
of 50 peasant households, totalling 250 peoplengatR9 units of
labour power. It has 2,20no0 (a tiao is generally one-fourth, in
some areas one-fifth, ofrmou— Tr.) of paddy field and 1960u
of non-irrigated land and a fair number of draughtmals and
farm implements. In the two years since the esthbient of the
co-operative, production has increased, its foampxrbeing 28
per cent more than the harvests in an ordinary.yearl955,
every person is expected to receive 523 cattiegrah and 35
yuan in cash from agricultural production and sideupations.
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But at the beginning of spring cultivation in 1956me new
questions emerged. The main one was that the meréa
production lagged behind the growth of the co-operaAs a
result of the co-operative's single, centralizednaggment of
land, less labour power was needed than when thasapés
worked separately on their own small plots. The oéabour
power was also centralized. The application of ghaciple "to
each according to his work" raised work enthusiasmany
women and those who had only half a unit of labjmower also
joined in production. In addition, the co-operathad too much
labour power in proportion to land (at presentyéhare only 17
tiao of paddy field andl.5 mou of non-irrigated land to every
unit of labour power, though generally a unit obdar power
can work 3Qiao of paddy field and Znouof non-irrigated land).
As a result, a large amount of labour power is.itfleach of the
129 units of labour power in the co-operative wo2k$ work-
days (eight months) a year, the co-operative ha8680work-
days a year. But in 1955, the year in which thexgst number
of work-days was used by the co-operative for admical
production, only 22,000 work-days were used, makg60
superfluous. Therefore, in 1955, some co-operatieenbers on
their own initiative tried to find some other wdidr themselves.
Four of the co-operative's households opened upewasd and
planted it to tobacco. One member alone, Li Chungavwell-
to-do middle peasant), planted 1,300 tobacco pl&ume others
undertook capitalist occupations outside the caatpes. Those
having handicraft skills wanted to work elsewhenrs alid not
want to do farming which they considered would ftirthieir
future. In distributing work, there were frequenases of
discrimination against the aged, the weak and women

All this fully shows that with the growth of the -@perative,
the scope of production must be extended to inchele fields
of work. Only by doing so can the needs of the perative be
met, the demands of its members to develop
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production satisfied, living standards raised dmel ¢cooperative
consolidated. In these circumstances the townshipy Bbranch
called a meeting of all its members to discuss -@lleplanning
of production in the township and draw up a threaryplan.
Questions about developing the potential, findihg ttricks"
and improving farming techniques were discussedierAf
returning to the co-operative, the Party membeaking into
consideration the actual conditions of the co-operaconvened
meetings of the cooperative's personnel and memBetisree-
year plan for agricultural production and constiarct was
worked out for the co-operative after full prepamat and
discussion.

The first obstacle encountered in urging the covgmbers to
find ways to increase production and draw up plaas the idea
that "production has reached its maximum." Somepleesaid:
"Every year you want us to find tricks and tap thatential.
Where are so many tricks to be found?" One memHsy
Shang-hui, said: "It's like adding oil to fat. It'atterly
impossible!" Some members were not sufficientlyaclabout
the significance and aim of planning and therefadepted an
indifferent attitude. Some of them declared: "Weehto do farm
work, plan or no plan. Long-term planning meanshimgf if we
cannot carry it out. It's better to speak abouttwira are doing
and plan how to do it." Some of the personnel thotigat plans
were made just because the higher authorities wahtam. One
co-op functionary, Lo Chao-hsiang, said: "Let's g@ine of our
personnel together and have a discussion and régorésults to
the higher-ups. That's enough.” When the plan vesrggbmade,
some functionaries had a tendency to blindly fisgeéas higher
than possible under the conditions in an effortmake the co-
operative a "model." Some of the aged were afest oo much
work would impair their health. They regarded dsied
production as "consuming too much time, yieldingdi profit,
putting things off without immediate return." Oneo-ap
member, Lo Lin-cbang, said:

391



"We peasants live in the present. We are not serasted in
things that take several years to yield anythifidhése were all
obstacles to drawing up a correct plan. Bearingnind these
views held by co-operative members, the Party bramonivened
timely meetings of co-operative personnel and memttemake
the personnel and then all the cooperative memimaderstand
the aim and significance of planning, the connectoetween
agricultural production and socialist industriatina of the
country, the significance of strengthening the weorgeasant
alliance and observing the state plan. This wamniolgd to raise
the socialist consciousness of the members andfyrdbkeir
erroneous attitude toward planning. On this batlie, Party
branch made the co-operative members cognizahesétfacts:
1) Surplus labour power: The co-operative has 12i&s wf
labour power, which, on the basis of 240 work-ddgiyht
months) for a unit of labour power a year, can banted as
30,960 work-days. In 1955, the busiest year, o2p@0 work-

days were used. The remaining 8,900 work-days were

superfluous. If every work-day were paid half a ryushese
unused work-days would worth 4,480 yuan. This fgaelped the
co-operative members understand the importancearéasing
the types of work to provide an outlet for the $usplabour
power. At the same time, it refuted the idea thatréased work
with insufficient labour power may mean an increse/orking
hours." A co-operative member, Lo Hsien-mo, saMle"are
really groping in the dark. The figures show thatcim labour
power was not used. Some planning is really ne¢oldohd an
outlet for it."

2) Summing up the benefits of popularizing new-tigoen, tools
and improving farming techniques and ascertainirgyswvto
increase production: In 1954, the co-operative lyidesed the
methods of close planting and direct planting imdyafields.
The result was that one hundred catties more waneebted on
each moic than before. The method of close plantimgat
increased the, output perouby 150
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catties. This showed that improved technique is keg to
increased production. The increase in the acresgged more
than once a year is another key to greater ougudh land now
only takes up 60 per cent of the cultivated areathef co-
operative. Still bigger potentialities remain urged. These facts
give the lie to the idea that "production has reakchts
maximum."

3) Developing a diversified economy, taking intc@aent the
conditions of the hills and finding new spheresmoirk: The co-
operative first summed up the experience of thesaa
households planting tung-trees on scattered pitisee years
after the trees were planted, each tree on theagserielded five
litres of tung-oil seeds. The co-operative has twaoultivated
hill slopes. They can be planted to 10,000 tungstrimat would
yield five hundredan (a tan equals 50 kilogrammes) of tung-oil
seeds in three years. In addition, the co-operdia® two hill
slopes planted to tea-oil trees which need only fifork-days
for some weeding and cultivation and would prodtere piculs
of tea-oil seeds. These both conform to the neétseocstate and
can increase the income of co-operative membeis.clear that
there is no lack of ways to increase production.

After a detailed study of these facts, the co-dperanembers
have become more enthusiastic in looking for tritlegd promise
higher output. Members of the co-operative examirzul
discussed the question and finally came to the iomaurs
decision to raise the yield by deep ploughing antknisive
cultivation, improving farming skills, accumulaticamd use of
more fertilizer, using better seeds and increasilmgnumber of
crops harvested annually. Moreover, the cooperatilleopen
up new spheres of work, such as expanding the aneker
cultivation by reclamation, conservation of soildanvater,
building small irrigation projects, turning unireted land into
irrigated land and turning non-irrigated land imaddy field. A
diversified economy will be developed on this baaisd in
accordance with the existing con-
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ditions. This will include the development ofimal hus-
bandry, fisheries and tree planting.

The enthusiasm of co-operative members for incngasi

production rose constantly after considerable pitenvas
brought to light by the functionaries under thedguce of the
secretary of the Party branch,.Yang Chun-hsi, vaok the lead
in finding 115tiao of reclaimable waste land and 1840 of
non-irrigated land that can be turned into padaéydf. Some
members suggested digging ponds to breed fish. r©thet
forward rationalization proposals in connectionhwthe use of
better seed and increasing the acreage croppedthareonce a
year. A long-term plan for agricultural productioand
construction for 1956-1958 was worked out in tepsddhe co-
operative members' view was characterized by thesds: "The
plan shows the basis for our production and itsréut

Following are the contents of the plan:
1) Capital construction and diversified economyisTimcludes
mainly expanding arable land by reclamation, insimea the
number of crops harvested annually, conserving aswil water,
building irrigation projects, extending the acreafeaddy field
and increasing livestock, aquatic products.andstréde aim is
to find an outlet for the surplus labour power hgreasing the
spheres and scope of production. (1) Capital coctbn:

(A) Expansion of arable land by reclamation. Thed¢hyear
plan envisages the opening up of 1H® of paddy field and
95 mou of non-irrigated land. Of this total, 30 tiao ofduoly

field and 20mou of non-irrigated land will be opened up in

1956; 50 tiao of paddy field and 3®ouof non-irrigated land
in 1957; and 35tiao of paddy field and 40mou of non-
irrigated land in 1953. All this promises an in@eaf 15,300
catties of grain.

(B) Turning non-irrigated land into paddy field. &three-
year plan target is 13fiao of paddy field. The breakdown
figures are: 31iao in 1956; 50 tiao in 1957; and 50
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tiao in 1958. Thus, an increase of 11,790 cattiesraings to
be expected.

(C) Turning hill slopes into terraced fields andnserving
soil and water. Twenty-five mou of terraced field#l be built
in three years: fivenouin 1956, termouin 1957 and temmou
in 1958, which will increase the income by 2,00Qtiea of
grain.

(D) Breaking up of baulks to increase the acreafe o
cultivated land. The co-operative has 30 baulkd tzan and
will be ploughed in 1956. This will increase theresmge of
paddy field by 20 tiao and the income by 1,800iestf grain.

(E) Increasing the number of crops harvested ahnaald
expanding the acreage of spring crops. The plaulstes that
by 1958, 80 per cent of the paddy fields and 88ceat of the
non-irrigated land will be cropped more than oncgear. The
plans for each year are: 70 per cent of the paddgsf and 80
per cent of the non-irrigated land in 1956; 75 pent of the
paddy fields and 88 per cent of the non-irrigatuadlin 1957;
80 per cent of the paddy fields in 1958. An inceeat 11,000
catties of wheat and 4,000 catties of rape williites

(F) Building irrigation projects to increase thedda fields.
An irrigation ditch will be enlarged and a new watéeel
made in 1956. A pond will be dug and a new wateeath
made in 1957. One hundred and thirty-tia® of paddy fields
will be opened up from non-irrigated land, and 3drentiao
from unirrigated land,

(G) Miscellaneous. Two ox-carts will be made in @9%en
barns will be built in 1957. A pigsty for each hebsld to
increase fertilizer.

(2) Diversified economy:

(A) Livestock raising. The co-operative now has&hd of
cattle and 18 calves. The increase in the head atflec
according to the plan, is ten in 1956, five in 196W ten in
1958. Two buffaloes and a bull will be reared forge
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agation. Pigs will be raiseddy the members themselves. The
plan is for two pigs for each household (totallib@0 pigs) in
1956; two and a half, on the average, for each dimid
(totalling 125 pigs) in 1957; and three each (towigl150 pigs)

in 1958. Chickens and ducks will also be raised thg
members. The plan is for one duck or chicken pawsqre
(totalling 250) in 1956; one and a half (totalliBg@5) in 1957;
and two each (totalling 500) in 1958.

(B) Fisheries. Fish will be raised mainly in poradsd paddy
fields. The three-year plan provides for three dimids to be
dug and 90tiao of paddy fields to be used to breed fish. In
1956, one fish-pond will be dug, another pond negghiand a
smaller one enlarged. In 1957, fish will be raisedeight
paddy fields that total 96ao in area. Two thousand catties of
fish will be produced annually, averaging 40 cattfer each
household.

(C) Tree planting, (a) The work of planting treedl voe
entrusted to the members. The target is for eacsdiwld to
plant one tree in 1956, two in 1957 and three iB819b)
Tung-trees will be planted by the cooperative. Adow to the
plan, 5,000 tung-trees will be planted in 1956,08,0n 1957
and 2,000 in 1958, totalling 10,000. (c) Tea-odes. Fifty
work-days will be used in 1956 to weed and culdvtdte two
hill slopes planted to 1,000 tea-oil trees.

2) Improving agricultural technique. On the basik the
experience in 1954, the co-operative will take soodasures to
raise agricultural production as popularizing neyet farm tools,
using better seeds and more fertilizer and impigviarming

skills.

(1) Popularizing new-type farm tools. The co-opgmnhow
has six improved ploughs and two threshers. Itplanadd 30
new-type farm tools in three years. Of this numisenyen will
be added in 1956, 14 in 1957 and nine in 1953. Tthenco-
operative will have a total of 38 such tools thah avork 70
per cent of its land.
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(2) Use of more fertilizer. At present, for evetipo of
paddy field only 1,000 catties of fertilizer is dséor <both
spring and autumn crops). The plan is that for w0 of
paddy field, 1,200 catties of fertilizer will be ags in 1956,
1,300 in 1957 and 1,350 in 1958. Now fertilizeraplied to
only 25 per cent of the dry land. The percentageomling to
the plan, will be increased to 30 in 1956, 35 iBAand 40 in
1953.

(3) Popularizing better seeds. According to thenpla
improved varieties for rice, wheat, barley, rapaiz®, potato,
tobacco and millet will be planted on 80 per cdrthe land in
1956 and 100 per cent of the land in 1957.

(4) Improving farming methods. 1. Close plantingpafddy
(7-8 inches between rows) is now used on 75 perr aiethe
fields. The percentage will reach 90 in 1956, adicwy to the
plan. 2. Direct planting of paddy. Experiments warade in
1955 on 12tiao of paddy field. The co-operative plans to use
this method on five per cent of all paddy fieldslBB6, 20 per
cent in 1957 and 25 per cent in 1958. 3. Inter-rdose
planting of wheat. The three-year plan envisaged this
method will be applied to 80 per cent of the fietdsl 80 per
cent of the non-irrigated land in 1956, 90 per adrthe fields
in 1957 and 100 per cent in 1958. 4. Close-and-glaming
of rape: to reach 10 per cent in 1956, 30 per cehB57 and
50 per cent in 1958. 5. Other methods, like thedign of
seeds by the muddy water and salt water methods, ne
arrangements for seed beds, etc., which were glreadied
out in 1955, will continue being used. 3) Targetsihcreased
output:

(1) Food crops (all in terms of grain). Accordimgthe plan,
the output of food crops in 1956 will be 243,35%tiea, that
is, 34,549 catties or 16,5 per cent more than enprevious
year. The increase will be the result of reclaimizugd (2,700
catties), turning non-irrigated land into paddyldig2,790
catties), planting potatoes (7,500 catties),
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increasing the number of crops harvested annuall240

catties), turning up baulks (1,800 catties) andpéidg other
technical measures (12,519 catties). In 1957, fgpagh output
will be 273,239 catties, that is, 29,880 cattiesl®r2 per cent
more than in 1956. Of this increase, 4,500 cativds come

from reclamation; 4,500 catties from turning notgated land
into paddy field; 1,000 catties from building terea fields;
2,580 catties from the increased number of cropwested
annually; 5,000 catties from planting potatoes; &i2|300
catties from the adoption of general technical messs In 1958,
301,505 catties of food crops, that is, 28,266iestbr 10.3 per
cent more than in 1957, will be harvested. Of therease,
3,150 catties will come from reclamation; 4,500tieat from

turning non-irrigated land into paddy fields; 1,06&ties from
building terraced fields; 1,000 catties from thecr@ased
number of crops harvested annually; 5,000 cattie® fplanting
potatoes; and 13,616 catties from the adoption tfero
technical measures.

(2) Industrial crops. 1. Tobacco: to be planted1@® mou in
1956, which are expected to yield 17,500 cattiesrifw5,250
yuan), averaging 140 cattiesnaou; 150 mouin 1957, which
are expected to yield 28,000 catties (worth 8,4Qfany,
averaging 186 catties a mow; 18Bou in 1958, which are
expected to yield 33,300 catties (worth 9,900 yuangraging
180 catties anou.2. Rape: to be planted on 9680 of land in
1956, which will produce 15,000 catties of rapettis, 3,000
catties or 25 per cent more than in 1955; 1,680 of land in
1957, which will produce 16,200 catties, that i20D catties
or 8 per cent more than in 1956; 1,06&0 of land in 1958,
which will produce 18,700 catties, that is, 2,5G0ties or 15
per cent more than in 1957.

Finally, an account of the use of labour poweraiseh. The
co-operative has 129 units of labour power whichtle basis
of one unit of labour power working 240 work-days
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(eight months) a year, can provide 92,880 work-diayshree
years. At present, 22,000 work-days are used a yea$6,000
work-days in three years. This plus the workdaysded for the
new spheres of work — 575 work-days for reclamati6i5
work-days for turning non-irrigated . land into pstdfields, 250
work-days for building terraced fields, 60 work-dayfor
eliminating baulks, 500 work-days for using the noet of direct
planting, 10,000 work-days for planting tobacco @rk-days
for planting tung-trees and 7,900 work-days foreotlwvork —
will be 86,440 workdays in three years. The renmajn6,440
work-days are not included in the plan. This shived there will
be enough labour power to ensure that the plaarised out. (3)
Fulfilment of the plan will raise the living starrda of the co-
operative members considerably and contribute ¢o riitional
economy.

In 1956, the income from agricultural produce antb-s
sidiary occupations, after planned purchase bysthee, will
ensure that every member obtains 694 catties of guad 45
yuan. In 1957, every member will get 830 cattiegmafin and
54 yuan. In 1958, every member will get 910 cattiegrain
and 65 yuan.

Moreover, after the completion of the three-yeanplthe
co-operative can sell 165,000 catties of surplusl fgrain to
the state, deliver 96,000 catties of tax grainh® state, and
sell to the state 78,800 catties of cured tobacub 40950
catties of rape.

From the facts revealed in the process of makimmslifor
production and construction by the Pingpao Agrigalk Pro-
ducers' Co-operative, we have come to understaid th

1) Planning for production represents a furthemginoof co-
operation. Successful planning of production cbotes greatly
to consolidating agricultural producers' co-opeegi More
potentialities can be brought to light through pliawg. The work
is centred around agricultural production, but #mpropriate
development of a diversified economy is also
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necessary to provide an outlet lor surplus laboowgr and
enhance the confidence of co-operative memberskimg the
road of co-operation. For instance, one membehefRing-pao
Agricultural Producers' Co-operative who had beeaubdful

about the future became confident after the these-plan was
mapped out. Two other members who had intended mugand
do some handicraft work indicated willingness teate all their
time to work in the co-operative. The members uritpad the co-
operative be turned into an advanced co-operatii®56.

2) With the plan worked out, the functionaries elear about
what is to be done and so they can tackle the wotikely. The
other members, too, now see clearly the future tdweahich
they can strive. This greatly increases their esidam in
production. The co-operative members unanimousjyressed
the view that "a plan is like a signpost that teltsswhere to go
and how to manage our production." Members of thmgpgao
Agricultural Producers' Co-operative, after thenplaas made,
have become increasingly active in production. Assult, the
acreage projected for cropping more than once a lyas been
increased by 30ao.

3) The entire process of drawing up a plan of petida is a
process of struggle between advanced and consenidgas. It
is therefore necessary to educate the memberscalthitand
ideologically from beginning to end to ensure that plan is
neither conservative nor rash, that it conformshi state plan
and suitably increases the income of the co-operatiembers,
that it centres around agricultural production whalt the same
time foresees an adequate development of a diesfsif
economy, and that it emphasizes collective manageime the
co-operative while taking into consideration thediwdual
production of members. Only in this way can thedpiciion
plan meet the demand for the socialist transfownatof
agriculture step by step.

4) Planning itself covers both collective manageinsnthe
co-operative and individual management by its mesibe
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Therefore, it is ill-advised to demand that eveiryghbe col-
lectivized when the matter concerns both the ctillecinterests

of the co-operative and the personal interests rafividual
members, For instance, such subsidiary occupations as the
raising of pigs and chickens and planting of fiuges which are
suitable for individual management should not beught under
the single management of the co-operative. Otherwis would
cause difficulties for the co-operative in its mgament and give
rise to anxiety among the cooperative members.



THE LONG RANGE PLAN OF THE EED STAK
COLLECTI VE FARM

(By the Combined-Plan Work Team of the Bureau of
Agriculture, Forestry and Irrigation of the Pekirgeople's
Council and the Rural Work Department of the Pekvignicipal
Committee of the Chinese Communist Party, inRle&ing Daily,
October 10, 1955)

This is a seven-year plan of a large co-operative
(they call it a collective farm, which is a kind afop)
whose membership ®mposed ofhe entire population
of a township of over a thousand families. The plan
deserves study everywhere. Why does the plan cover
such a long period? You will readily understand whe
you examine its contents.

Man has been developing for hundrexdlshousands
of years, but in China it is only now that he haswed
conditions under which he can develop his economy
and culture according to plan. Now that we haveséhe
conditions, the face of our country will changenfro
year to year. Every five years will show a relalyve
large change. With several five-year periods, the
change will be even greater.

— EDITOR

The Bed Star Collective Farm, located in the soaghern
corner of Nanyuan District in the outskirts of Ruki is
composed of more than 30 villages scattered in ttiree
townships of Yinghai, Yilo, Ssuhai. A part of thitugial plain in
the middle reaches of the Yungting River, this low-
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lying area with its high water table and highly aike soil,
suffers from water-logging nine years out of ted &n yields of
cotton and grain are low.

Before liberation, the output of cotton pmouhere was only
50 to 60 catties, and that of grain between 70 @bdctatties.
Although the yield had been raised somewhat inetiidy days
after liberation, the average peasant still haceiy \hard time.
Because of this the peasants had a great enthustssmutual
aid and co-operation in farming. Two agriculturabgucers' co-
operatives of a semi-socialist nature were setrup952 on a
trial basis. In the autumn of that year, these tweops were
merged and transformed into a socialist collecfasen with a
membership of 63 households. The farm showed grgsdriority
in production in its first year of existence. Itickly expanded
and now it has over 850 households. The membershiis,
planned, will grow to 1,400 households by the wirtk1955 or
the spring of 1956, making up 86.36 per cent ofttiia of 1,621
peasant households in the whole area. Land undévation
owned by the farm will increase to 28,560 mou o588er cent
of the total cultivated land in the "whole area. B¢ winter of
1956, the whole area will be integrated into thective farm
with its cultivated land increasing to over 33,000w.

As the collective farm is situated near the Pelfarhine and
Tractor Station, mechanized farming has already lir@eoduced
on 40 per cent of the farm land. Most of the wHagahing, from
sowing to harvesting, is done entirely by machiBeit the
efficiency of tractors in farming is rather limitdokcause the
villages are too scattered, the roads zigzag, lamglots of land
scattered and irregular. All this also makes ificliflt to practise
a rational rotation of crops, which in turn limitse yield. In
addition, it is impossible to drain off rain watguickly because
there artinsufficient drainage canals around the farm and no
unified arrangement for that purpose. As a rethudt farm suffers
from water-logging. Although weather conditions wer
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favourable in 1955, over 4,0G80u of the farm land were still
water-logged.

The collective farm formerly concentrated on farghend the
amount of field-work at any given time varied ghgatith the
season. It was impossible to put the labour powéult use since
there was too much to do in the spring, summeraandmn but
not enough in the winter. The solution to all thggeblems,
which are blocking the advance of the collectivenfa has
become the central issue on which the progressheffarm
hinges.

CONTENTS OP THE COLLECTIVE FARM'S
OVER-ALL PLAN

Drafting of a four-year (1954 to 1957) over-all pléor the
collective farm started in the spring of 1954. e basis of
this plan a seven-year over-all plan covering thego 1956 to
1962 was drawn up in the autumn of 1955. If thispk carried
out step by step, the above-mentioned problemseasplved
systematically and the necessary conditions crefmethrge-
scale agricultural production, thereby putting tbalective
farm on the road of successful development.

1) The plan for the use of land.

(1) To join small plots into large tracts. Plamgnfor the

collective farm must not be taken as an isolateiiyen

because it has connections with the surroundiiligges,
towns, and the land of the peasant haldeh

Planning work should start from without.

As a result of the peasants tilling scattered siplalls of
their own, there had been numerous intermingleds pdd
land belonging to different villages. So readjusiimef land
was carried out when planning first got started.e Th
collective farm exchanged over 8®dou of land with the
neighbouring state farm and the Luchuan Townshifcalgural
producers' co-operative on the basis of equal
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land prices. After the exchange, the land owned tiy
collective farm was joined into large tracts, whiatakes it
possible for the farm to apply mechanized cultsatand new
farming technique, to put the land to full use amgrove the
soil, and to carry out better planning within the

farm.
(2) To fix the locations of the farm office and thesidential

areas.
The farm office was originally located in Chiangkiaang.
But in view of the farm's gradual southward extensaver the
years, the location is no longer a good one. Hightli from
Nankung Village in the southern part of the farnd aix It
from Ssuhai Village in the east, but only slightlyer oneli
from the farm's northern boundary. In order betterdirect
production work, the plan provides that the offieenove to
Sanhuaitang Village where there are better comratiait
facilities and a more concentrated population.
The dwelling places of the farm members are widelgttered
because the villages and homes were built in algdanand
arbitrary way near the peasants' own plots of lare it
suited them best. As a result, small villages ob twr three
households are dotted all over the fields, hampgerin
mechanized farming and increasing costs for Sualstoaction
work as building roads, installing electric wirasdasetting up
cultural and recreational facilities. In conformityith the
principle of giving priority to production and cdngction
work on the farm, the plan stipulates that suchagéds as
Fulin, Liuho and Haiyen which are too small andterad will
be gradually evacuated and 11 residential areadevibuilt up
with farm members moving in from other places igithold
houses have become dilapidated and provided treewilimg
to move. (3) To mark off fields for crop rotatiohhe planning
for crop rotation, the main topic in the overalphing for the
collective farm, is a plan concerning
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the utilization of land. The farm's entire lanil be divided
into 14 crop rotation fields based on the qualitgail, the
location of ditches, canals and roads, and theiloligion of
labour power. Different crops will be plantedinese fields
appropriate to the four types of soil. Cottoheat (late maize
after the wheat harvest) and spring inaize valrttated in
fields where part of the land is low-lying, lackimgnatural
drainage facilities and slightly alkaline. ~ Weehe land is
above the ordinary level and fertile, cotton,llehj wheat
(late maize after the wheat harvest), spring marmd potatoes
will be grown in rotation. Where there iswhying land of
average fertility and light alkaline erosiorptton, sorghum
and wheat will be planted in rotation. Where e is low-
lying and infertile and suffers from serious alkalierosion, a
type of sorghum capable of resisting alkali andenagging

will be planted for the time being and rotatiorcadps will be
added only after the soil is improved. One tlamasfour
hundredmouof land with irrigation facilities will be turnechio
vegetable fields and winter leeks will be extenlyiweiltivated
so that there will be more work during the wintixck season.
Another 600mouwhere the land is high and the water table low
will be used for orchards. The 1.3@@uof low-lying and
highly alkaline land where the yield has been peiirbe
converted into paddy fields with high yields assureThe
fields for crop rotation will be shaped for the rmpart like
parallelograms, taking into consideration the-day of
drainage canals, roads and forest belts. THigyeti rid of the
difficulties of mechanized farming on small irreguplots and
raise the efficiency of machinery.

Permouyield in the farm will increase each year as altesu
of the rational use of land according to plan, phtensified
field work, extra fertilizer and new farm techniquas the
menace of water-logging' is alleviated by dredgitize
drainage systems, output of maize peEuwill
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rise to 300 catties by 1957 or 177.7 per cent highan the
estimated pemououtput (108 catties) of 1955, while output of
cotton will increase by 13.3 per cent. By 1960, pwu yield of
cotton will reach 215 catties, 43.3 per cent ov@55] owing to
the increased fertility and reduced alkaline contnthe soil
brought about by heavy manuring, rotation of crapsl deep
machine ploughing over the past years. Average ubugb
maize pemouwill come to 420 catties, while the highest will
reach 900 catties.

By 1962, that is, the end of the Second Five-Ydan,Pthe
shelter belts on the farm will have grown to theénpavhere
they will be able to protect the crops and lessenmenace of
spring drought to sowing. As a result of this» ager per mou
yield of maize will be 500 catties or 363 per chigher than
1955, that of cotton will reach 250 catties, and tutput of
vegetables, leeks and other crops will also ineregsar by
year.

(4) Planning of drainage systems.

Although the Fengho River adjacent to the farm wesiged
even before the plan, the drainage systems stilstihe
repaired. Floods are constantly caused by rain.pudés
between the villages over the problem of water hastbeen
settled in a thoroughgoing manner. To remove tlEgoss
threat to production, the plan provides that thnegre main
drainage canals are to be added, using the tribataf the
Luliang, Chiangyi and Hsifeng as their coursest tiid canals
be repaired and dredged and that a number of ussege
small ditches are filled in. Reconstruction of tmain canals
will start in the slack farming season after théuawn harvest
of 1955. Their completion will lessen the threat whter-
logging in the low-lying fields of the farm and diges
between villages over water conservancy will alse b
eliminated.

(5) Planning for roads (highways, trunk roads aecbadary
roads for farming purposes) and forest bettsii
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forest belts, border forest belts, roadsidee toelts and
afforestation in the residential areas).

Three main roads — one leading from the highwagubh
Yilo Township to Ssuhai Village, another through
Chiangkiachang Village to Chienchuangtse Villagel.athhe
third leading to the residential area of Yinghdiage—and 12
secondary roads will be built on the basis of adds to
facilitate communications within the farm and witlther
places. Construction of these roads will be underta
according to production requirements and within the

framework of the country's over-all planning forado
construction.

In mapping out the sites for windbreaks and shdiadts,
primary consideration has been given to the nunsecamals
and ditches in the farm. These tree belts therefaliebe
raised along the drainage canals, ditches and dae r
networks. According to the plan, over 1,06®u of trees,
seven main forest belts and five auxiliary foresttwill be
planted by 1958 on the banks of the canals, albegdads
and around the houses and other buildings. By 1862n
the trees are fully grown, they will be able to tpt the
fields, ward off attacks by arid winds, provide dar
quantities of timber for the use of farm membersg] aupply
large amounts of twigs for basket making, and a kihwild
indigo plant will be available for green manure.

2) The plan for livestock raising.

The collective farm in the past had no over-allnpkar
expanding livestock raising. There was no plan raising
pigs, the number of which varied with the numbemaflets
available for the farm. The farm had even less egpee in
keeping milch cows. According to the present plaarns will
be built in five places where the land is compagdyi high,
with convenient communication facilities and verlose to
grazing land. Raising of milch cows in the farmlvgtart in
1956 and their number, both full-grown and calves,
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will reach 1,900 by 1962. At the same time, 325igre pigs
will be kept collectively for the sole purpose akbding so that
the farm will be self-sufficient in piglets. The mber of hogs
raised by the production brigades and individuainfamembers
will come to 6,000, ten times greater than the gmedigure.

These hogs alone can yield 37jO00 tons of manursaly,

excluding that from other sources. In addition, ifeem of the

farm members will be encouraged to raise large mumiof

poultry and rabbits. 3) The plan for training teiciems.

A group of skilled technicians, capable of usingvnagro-
technique to guide production, must be trained teetmthe
growing needs arising out of the extension of thenfand the
expansion of its activities. This is particularlgaessary because
such new undertakings as raising milch cows and heguire far
more advanced methods of animal husbandry thaniqudy
used.

It is planned that during the seven years from.51&51962,
farm members who are specially skilled in produttioolitically
reliable, ideologically advanced and with a certamount of
education will be selected and trained to be tex&ns with
qualifications equivalent to those of a secondachmical school
graduate. Such training will be given in practigadrk and in
training courses run by the city or district goveents.

The plan provides for 40 veterinarians, 20 -catiising
technicians, 19 hog-raising technicians, 45 agrasism(with
each production group and basic production unitirttava
specialist in grain and cotton growing), seven tfguowing
technicians and eight vegetable-growing techniciari trained.
Each of these technicians must himself be able itectd a
production unit in the use of new farming techniqoep out
technical measures for production, practise sedéctgm,
cultivate good strains and conduct simple expertsierhree or
four persons will be trained in afforestation. tidéion, scientific
knowledge about agriculture will constantly
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be publicized among all members of the farm andridiaing of
technicians in side occupations will be acceleratgdThe plan
for cultural and welfare facilities. There are nofeur
elementary schools (including a special class tagckecondary
school courses), a medical centre and three swgymarketing
co-operatives in the farm. But the farm area imesive and
these facilities are not properly distributed. Sitkahildren from
Nankung Village, children no more than seven oheigears of
age, have to walk more than tdn to attend school in
Chiangkiachang Village, and farm members of Nankudiligge
have to cover four or fivdi to buy oil, salt and other daily
necessities in Yilo Village.

To remedy this irrational situation and meet thehss of the
farm members for culture, it is planned to establis 1956 a
secondary cchoo! in Sanhuaitang Village, convehiesituated
at the heart of the farm, to extend the elemensatyool in
Nankung Village, and to remove the supply and ntargeco-
operatives to places easily accessible to all. diditen, a
nursery, a reading room and a small club will beugein each
production brigade, starting in 1956.

Of the more than 6,300 people on the farm, adotescand
adults (between 15 and 45 years of age) number thare2,290,
of whom 73.4 per cent are illiterate. There arey @10 people
in this age group who can read and write, and dometionaries
are also illiterate. The development of large-sgaleduction
requires that illiteracy first be wiped out amorge tfarm's
functionaries. According to the plan, by 1957 tellacy will be
eliminated among the 43 higher functionaries, thé0 1
functionaries at lower levels and the 433 youngnfanembers.
Spare-time study and special courses for some ef higher
functionaries will be the method used to achiewes¢hgoals. By
1962, the average level of education of the fafomstionaries
will be raised to that of secondary school. Begignin the
same year, spare-time
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secondary schools will be set up on a trial ,bEsiaisethe
educational level of the farm members.

CONFIDENCE GROWS AS POTENTIAL IS TAPPED

The area in which the farm is located had beenrdegaby
many as hopeless because of its heavy alkalindéoarol®w-
lying land, and infertility. When output was raisafer the farm
came into being, many thought that the area hadheshits
ceiling in increasing production and no furtherréase could be
expected. There were also people who maintaingdnthanilch
cows could be kept and no fruit trees grown in shkostrlying
land and therefore they lacked confidence in tloelypetion work
there. But on-the-spot surveys and specific plagphirought the
real situation to light and knocked the props fromder the
conservative ideas. The fact is that the collediwven, instead of
having no prospects at all as some said, has veightb
prospects. With rational use of land and improveneésoil, the
constant water-logging can be eliminated, outpugEin and
cotton substantially increased and large tractwasfte land used
for afforestation. In addition, suitable sites tmttle raising and
planting of fruit trees were discovered in the sawf planning.
People will see that by 1962 the collective farnii ¥ able to
produce 6,000 tons of grain, 176 per cent aboves.1@8 this,
520 tons will be rice, which was not grown on thent till 1955.
The output of cotton will reach 1,250 tons, 65 gent more than
at present. Over 1,00nou of land suitable for vegetable
growing will have been turned into market gardems aver 600
mow. of higher ground will have been brought unfitait trees
with an annual yield of 400 tons of fruit. The farm vk able
to supply the city with 3,725 tons of milk and 7@#/s of pork
every year. By 1962, the farm will become a multigose
collective farm, combining farming with livestoclaising and
rich in grain and domestic animals. The income lasialg
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standards of the farm members will rise steadilkeeping with
the growth of production. The average income persbbold will
go up from 400 yuan in 1955 to 1,277 yuan, which ihreefold
increase. The economic conditions of the farm waidlo improve
greatly. The vice-chairman of the farm, Chang Fehig-said:
"This kind of planning has given us in the leadgrsf the farm a
clear idea of the whole situation and has set defgoals for our
farm members."

HOW TO PLAN

In view of the collective farm's proximity to thetyc and its
existing conditions in production, the policy fohet farm's
development has been defined thus: promote livkstagsing
gradually, promote high-yielding crops, combinenfarg with
animal husbandry, multiply the lines of occupatiamd supply
the needs of the city. This was the main basis bittwover-all
planning for the collective farm was made.

Before the planning got under way, there were twitemrnt
schools of thought as to how planning should beedddne
favoured the division of the cultivation areas istpares and lhe
concentration of residential areas in certain @aoedisregard of
all existing conditions; contending that this wasorivenient."
The other was the conservative idea that all ptajprshould be
done on the basis of the present conditions withaking into
account possible development. The results of faligweither of
these two arguments would be: Either all old roadsild be
abandoned and new ones built, and all old canliéd fup and
new ones cut; or the land would remain in smaéguar plots,
hampering mechanized cultivation. After debate amgument,
both erroneous opinions were rejected and a paenided upon
that planning for the collective farm should lookead, taking
into consideration both the existing conditions artbde
possibilities for development.
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At the start of the planning, on-the-spot surveysraevmade
and discussions held by the farm's functionariegetteer with
experienced old peasants to collect and compila dat the
existing farm situation. The data on the qualitysoil and on the
utilization of land in particular were collected anshort space of
time without laboratory facilities. It was only aft on-the-spot
observations and repeated discussions that thetyqudllocal
soil was roughly classified into four categoriesbasic material
for planning crop rotation. Investigations wereoailmade of
farming methods, the systems of crop rotation aheé t
proportions between different crops planted to workt the
standards for fixing the order of crop rotation d@ne use of land
in planning. The social conditions in the villagesd the
distribution of labour power were studied on thsi®af which
cultivation areas would be mapped out. The distidouof trees
and the conditions of their growth were examinedptovide
data for laying out forest belts and selectingrigat species for
this purpose. Enquiries were also made into andrimdtion
compiled on local natural, climatic and hydrologicanditions,
crop diseases and pests, agro-technique and dudhlavelfare
facilities.

The over-all farm planning was carried out after pfam
material on such questions had been collectedl@ndpghere for
planning fixed. But, due to the chaotic steps taked the lack
of a proper schedule at the beginning of the plamnvork,
farming fields and residential areas were cut acimsroads in
some cases and in other cases no roads existak top some
residential areas. Experience summed up in practaak
showed that the steps to be taken in internal plgnifor a
collective farm as such should be: First, map bet [bcations
and sizes of the farming fields, vegetable gardemshards,
pasture, seedling plots, -grounds for side occapsatithe site of
the farm’'s management committee, residential aveése farm
members and the sites of the production brigadeesffbased on
the amount of land
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available, the quality of soil, the topography &mel water levels.
Second, lay out the roads, drainage and irrigaggstems
according to needs and concrete conditions. Thirakk off the
shelter belts, and last, draw up a blueprint andnpile
explanatory notes to expedite the execution for {ilan
according to schedule. After a general programme tfe
utilization of land is worked out, annual planscoftivation and
production are to be drawn up on the basis of acteads and
possibilities for crop rotation. .The prospects regzk up by these
plans will be the goals for all the farm memberfteAall this, a
draft of the plan should be presented for discusbip all farm
members and necessary changes and amendments made i
accordance with the opinions of the masses. The Ipdecomes
final when it has been passed by a representativeting of
farm members.

A POPULAR NI GAT SCHOOL FOR
AGRI CULTURAL TECHNI QUE

(By the South ShansRegional Work Committee, New
Democratic Youth League, in issue no, 1 8fudy Material,
May 10, 1955)

All townships—or, for the presengt least the
majority of them—ought to set up technical night
schools like this one. This is something that tbatty
League organizations at various levels should atten
to. The peasants' study of technique should bedin&
the eliminationof illiteracy, with the Youth League
being responsible for both. Teachers for the tedini
night school can be found locally, and we must
encourage them, to study while they teach.

—EDITOR

A GLARING CONTRADICTION

In the spring of 1953, an agricultural producers‘operative
was set up in Hsichangkeng Village, Hsiehyu Cour8hansi
Province. Members of this co-operative showed hagthusiasm
in their work. A plan mainly to increase the outpditcotton and
wheat was worked out by the co-operative accordimdocal
conditions.

Cotton and wheat are delicate crops whose outpuscarcely
be raised if farming techniques are not improvedche T
government has long urged the application of adednc
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techniques in planting cotton. This co-operativektaote of
this question, but there were difficulties from theery
beginning. The co-operative called on its memberadopt the
close-planting method of transplanting cotton @aohe foot
apart with rows two feet apart. But this did notrkvas most of
the co-operative members were skeptical. They daimBWVhy
go to so much trouble planting crops? It is reakyore
troublesome than raising a baby." "Pure formalitjlave lived
half my life without ever seeing anyone measurdadises to
plant cotton."

It was still more difficult to convince the olderembers. Old
men Wang Meng-ho and Wang Kwang-ming secretly #tnn
out the cotton planted by other members accordintpe close-
planting system. They even argued: "Don't you thim& crop
will be ruined by planting so close together?"

The leadership of the co-operative was at its vetid. The
majority of the members stubbornly refused to wadcording
to the standard rules, even if you talked yourisedirse.

In summer, cotton crops were affected by pests. The

government supplied the co-operative with more tBa&r000
catties of "666" insecticide and four sprayers tevpnt crop
failure. But in the whole co-operative only Wang n¥sheng,
head of the technical section, knew how to handéséd things.
He alone prepared the liquid and powder insecticaal

repaired the sprayers. This kept him so busy he thadrop
other work. The co-operative had earlier asked Wdmp-

sheng to prepare some granular fertilizer. Now trad to be
abandoned. Technical instruction on selecting wiseads in the
field was also given up.

The worst headache for the co-operative was thek vabr
pruning the cotton plants. Usually this light woeckuld have
been done very well by women members. Unfortunagsign
young women with clever hands also made mistakémy T
either cut off the branches with cotton bolls cit iatact the
poor branches or those without bolls at all. The
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plarrts were very poorly pruned. This infuriated MyaYun-
sheng who said: "This is destroying cotton!" A graof women
co-operative members surrounded him and said: itBettead,
how should the work be done? Tell us! Please &1l u

After the autumn harvest, the co-operative failedréach Its
planned targets for increased output, though itfpuiuWas
higher than in previous years. A careful study skdwhat the
cotton crop was specially poor because the methbdlose
planting had not been properly applied. This alaaesed the
loss of 12,500 catties of raw cotton or, in ternistmney, over
2,650 yuan. This amount could buy 18,000 cattiesvbéat to
feed the 323 co-operative members for two months.

From this fact, the young people began to realimt farm
work was really something that had to be learndwyTrealized
that if farming technique were not mastered, ndy evould less
be produced and earned by each person but thisdwalsb
directly prevent the co-operative from increasirtg output,
thereby affecting the income of all members.

Wang Yun-sheng fully realized that popularizing nfiang.
technique could not be done single-handed. He bedgarec-
ognize that it only could be carried out smoothhhen all
members of the co-operative, especially the younges, learned
the advanced technique.

This was a glaring contradiction. The co-operativad to
popularize scientific farming techniques in order ihcrease
Output; but its members, particularly the youngeesy knew
very little about technique. The only way to soltlds con-
tradiction was to mobilize the members, especialiyung
members, to learn scientific farming techniques.

FROM SMALL GROUP TO NIGHT SCHOOL

The co-operative expanded early in 1954. Apart fremwaeral
ex-landlord and rich-peasant families, the entike v
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lage joined the co-operative. The year's increagigdb target set
by the co-operative was higher than that for 19%8solve the
problem of technique and to increase productionpgVéun-
sheng wanted to set up a study group on farminignigaes
and discussed the matter with Yao Feng-lan, viarotan of
the co-operative. This idea was warmly supported thy
Communist Party branch. A study group was formedaof
dozen or more young active elements, including ¥aong-lan
and some primary school graduates who had jusnesduo the
village. Wang Yun-sheng patiently taught them, howprepare
insecticide and repair sprayers and how to manufact
granular fertilizer. They showed great enthusiasmstudy.
Shortly afterwards, young cooperative members dieot
villages in the township learned of this technidgsrning
arrangement. They took the question up with theoutw
League branch and asked: "Why don't we have thecehto
learn. We are also co-operative members. You cameat us
differently."

It was a happy coincidence that several comrades the
Academy of Sciences and the county's agro-techsizgion
just then came for field study. The Youth Leaguanich of the
township took this as a golden opportunity to ofgaryoung
people to learn techniques. It brought the matpebefore the

Party branch and the management of the co-operative

suggesting that the study group be reorganized antdght
school on farming techniques for the whole townshMpng
Shih-chun, chairman of the co-operative, said: ight. If you
can set it up, we will support you. This is the dirffor you
Youth League people to show what you can do." Smneades
of the county's Youth League committee who weren timethe
village actively helped in the preparatory work.

A night school on farming techniques for the whiolMnship
was finally established. A classroom and a carkadep were
provided by the co-operative. More than forty yoysepple
were enrolled. The Youth League branch invited the
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agronomists who were staying in the village and gvaiin-
sheng, the head of the co-operative's technicdibsedo teach
the school. A night school commission was formethwhe
township chief as the principal. There was classreive
days. The school then started its work.

In the first few classes, both teachers and stsdevdre
enthusiastic. But not long afterwards, only aboOtg&rsons
came to class. Why? The Youth League branch hetéeting
to hear opinions about the night school. The te@ctvere also
invited to attend. Someone said straightforwardo many
things are taught in one evening. Some of them amnat
understand, others we cannot memorize. In my opjrias is
torturing our tired heads for nothing.”" Another dsal'The
lessons are hard. Too few examples. They can'ppied in
our work even if we do memorize

them."

These opinions were correct. The taached over-
estimated their students. They had regarde@ thesple who
did not have even the most elementary knowledgeiehtific
farming technique (some illiterate or semi-litejates students

at a regular agronomy school. The teachersdwdred on

the life cycle of the cotton aphis and its reprdducand in a

single lecture had described the nature and spfecitalres of
over a dozen species of wheat and the importaes talbe
followed in growing them, etc. The young peasaiaigerly

asked their teachers: "Speak our peasant lgeguben you

lecture and teach us more methods.” "Give us more
examples." "Tell us something about techniquetsvileacan

apply right away." The teachers accepted thgestgpns
without reservation.

The Youth League branch also made a study of tiaests.
Some were more interested in having fun than imnlag.
Others even made trouble in the class. They wétieined for
these failings. The Party and Youth League branchehe
township divided up the tasks of solving the ideadal
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problems of the students quickly and strengthenpudjtical
education of the students. The technical night schas again
consolidated.

FROM CLASSROOM TO FIELD

The school commission, accepting the suggestioms fthe
students, issued regulations governing roll-cabsesmce and
examinations (once every season). The students twktahat
the aim of the school was to train technical pemsbrfor
agricultural co-operation, that the school would dxganded
gradually and regularized and that all of them widag technical
personnel in the future. This greatly strengthetied students'
confidence. At the suggestion of the students, s$cbool
commission and the teachers adopted a new methaegaeh
fewer things in each lecture, explain more cleadpch what is
needed in the field so that the students may ajppigediately
what they have learned.

The teachers also prepared systematic lecture motdsasic
scientific information about agriculture, arrangitegsons in a
way to lead the students from simple things to daaged
matters. They tried their best to explain evergstific point and
method plainly in the language of the peasants.ifsiance, in
teaching the advanced method of selecting cottantplin three
stages the teachers composed simple verses. That fofirdte
stage of selection was: "If they arc thick, thirrh out. Keep
them in single and avoid doubles. Keep two inchesvéen
plants.” For the second stage, the verse went: daipthe
diseased, keep the healthy, remember the ruleosk gblanting
at equal distances."

Before each lecture, the teachers usually askesduiggestions
from the students and tried in every possible waydmbine
theory with practice during the lecture. On one asion, a
lecture was given on the method and effect of apglya
phosphorous fertilizer to cotton leaves. After tleeture, the
teachers led the students to the field to see the
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contrast between cotton plants to which phosphofecsdizer
had been applied and those to which it had not.l&&ees of the
former were dark green and even the originally

yellow leaves had turned green, whereas the leafvd®e latter
were still yellow. After seeing this, the studeexslaimed: "Now
we understand. Science can really do great

things!"

When the method of manufacturing granular fertilizeas
taught, the teachers immediately asked the studentdo it
themselves. In 1954, the Hsichangkeng Village oeraijp/e
alone produced tens of thousands of catties of fertitizer. A
big proportion of this was made by the students.

During lectures, the teachers were ingenious invsigp"real
things" to the students. In teaching how to proatton branches,
a cotton plant was brought to the classroom tstilate the harm if
this process was ignored and which branches sluoddould not
be cut off. This aroused keen interest amongtients. They
understood and remembered what had been tauglebaitdieasily
apply the lesson. The night school students aksgepl their part in
popularizing farming techniques. They came doovthe field
from the classroom and introduced the skill anddedge they
learned to members who were not going to the sch&@ang
Feng-chen taught her mother the method of sepgratition
plants. Tsai Yin-miao taught her mother-in-lamwhio prune
cotton branches.

Here is another story. In 1954, eight members ef Thung-

changkeng Village co-operative were students at night

school. After learning how to apply phosphoroudilfeer to
cotton leaves, Chang Tao, who was also a membireof outh

League, told the chairman of his co-operative. KEhgng-yuan,

all about it. He said: "We ask the co-operativagitee us some

basins, string and gauze." "What for?" the chairopaeried.
"We want to use these things to filter the phosptusr

fertilizer for the cotton leaves," Chang Tao said.
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"You people are really trouble-makers. What is ¢jood of
using it? | have grown cotton for nearly thirty y®a@and never
heard of applying fertilizer to cotton leaves,” tlebBairman
disagreed.

"This method we have learned really works. Letsittif you
don't believe it,” Chang Tao replied.

"From now on, after you attend class there, pldasesh
yourself off every time and leave everything yowédearned
behind you. Don't bring it back," the chairman said

"What do you mean?" Chang Tao demanded,

"Because it is useless!" the chairman said.

Then Chang Tao reported to the Youth League bramc¢he
township that the chairman of his co-operative tthetl the
importance of new techniques. The deputy secretdryhe
Youth League branch, Yang Chun-ching, relayed dpigion to
the township Party branch.

Later at a meeting of co-operative chairmen inttvwenship,
Lu Cheng-lung, secretary of the township. Partynbina told
Keng Chung-yuan, chairman of the Tungchangkengay@l co-
operative: "If your co-operative does not want phasous
fertilizer, send yours to other co-operatives. Eher a shortage
now!"

"Certainly we want to use it, why not?" said Kengu@g-
yuan.

"Then," said Lu Cheng-lung, "why didn't you activelupport
the idea of the night school students? Why do yeepkthree to
four thousand catties of phosphorous fertilizereidh the
warehouse?"

"This . .. ldidn't trustit,” Keng Chung-yuan exiled.

Keng Chung-yuan was also criticized by others for sup-
porting the suggestions of the night school stuglent

After the meeting, Keng Chung-yuan asked Yang Gthing

to take him to see the good results on the cottantg to which

phosphorous fertilizer had been applied. He wasatlyre
impressed with the results. "I never imagined sacWorld of

difference,” he remarked.
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After he returned, his co-operative used phosplorfar-
tilizer on thirty mou of cotton field. The students are now able
to apply the knowledge they have acquired in ptattivork.

SATISFACTORY RESULTS

Satisfactory results have been achieved in the gedr more
since the night school was set up, although ittiis feeling its
way ahead. Of the 110 students, more than 90 hastened the
technique of pruning cotton branches and othetssiich as the
three-stage selection of cotton plants, methodsetdcting cotton
and wheat seeds, the way to identify ten speciemsact pests
harmful to cotton crops and the ordinary ways @vpnting and
killing them, and how to use and repair the sprayer

Forty-two of them have learned how to prepare HqtE605"
insecticide, 48 have learned how to manufacturenidaa
fertilizer, 45 know how to burn cotton stalks to kmasmoked
manure, and 54 can handle the work of applyingilifest to
cotton leaves.

Twenty-two young students have become farm-toolraipes
in a tractor station. Another 44 have become texhns in the
work teams (or groups) in agricultural co-operative

In the summer of 1955, more than 76@®u of wheat in the
Hsichangkeng co-operative were ready for harvelse 3lightest
breeze rustled the heavy ears of wheat. Any delalgarvesting
would cause serious losses. . The cotton field fatsly attacked
by aphis which gnhawed the plants. There was no sigmain.
People had to work around the clock at the watezeMh This
tense situation was commonly called the period sfatching
food from the dragon's mouth.” In these circumstanall kinds
of work were urgent and they required skill. Hetke night
school students played a great part in overcontiegdifficulty.
Strong male members who were also night schoolestsdwere
mobilized by the co-operative -to reap the wheaterd0 women
mem-
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bers were entrusted with the job of wiping out itheect pests in
the cotton field. The women successfully achieved

their task by using the methods they learned frbwm night
school. At this critical moment, young co-operativembers
effectively supported the co-operative "with alle tlscientific
techniques they possessed. The co-operative atsondérated its
tremendous strength. Everybody admired the poweahefco-
operative. The night school had armed the co-operatembers
with skill. The co-operative members supportedrtight school
with added enthusiasm.

The old lady, Keng Tu-chin, in seeing the skills daughter,
Wang Feng-chen, had learned, said happily: "Whead a girl,
I was not allowed to cross the threshold, let altmaen skills.
Times have really changed. Our life is getting dredéind better in
the co-operative." She also said to Yang Chun-chdeputy
secretary of the Youth League branch: "Take youfe wbD
meetings and let her understand something aboutrduaffairs
and learn some skill."

In  Hsichangkeng Township, learning scientific famgi
techniques has become a very popular topic of g&son among
the young people. Books on farming techniques ia ¢o-
operative's library are in heavy demand.

The technical night school has become the centractvity
for young folks during leisure hours. As soon as mp is lit,
large numbers of people flock in to study. Agriaudtl co-
operation and socialist construction in the ruraaa attract the
young people and stimulate their eagerness to lemtmiques.
They say: "We are now technicians in the agricaltuco-
operative groups. When our co-operative becomég gakialist,
we will have more chances to study. Maybe we wdtdme
agronomists in a socialist co-operative."

That ideal is no longer something for the remotert It will
come true quite soon.

HOW A YOUTH LEAGUE BRANCH
ESTABLISHED A COURSE IN
WORK-POINT RECORDING

(In the Shantundviutual-Aid and Co-operative Bulletin,
No. 6, January 29,1955)

The experience, described here should be made
known everywhere. Lenin said: "A nation of illiteya
cannot build communism" Although there are many
illiterates in our country today, we cannot waittilin
illiteracy is eliminated before commencing to build
socialism. This has created an acute contradiction.

Aside from the fact that many children have no
schools to go to when they reach school age, tiere
also a large number of teen-agers and young people
with no schools to go to either, although they asdl
past the age for entrance. As for adults, it goghomt
saying, the situation is even worse.

This is a serious problem which must be solvetién t
course of bringing co-operation to agriculture; fact
it is only during this stage that a solution canfband.
After the peasants form co-ops, they demand to be
taught to read and write. For them it is a mattdr o
economic necessity. Once they form co-ops, theg hav
collective strength. The situation changes comjylete
They can organize their own
literacy courses.

To keep records of thpoints earned each day, first
they have to learn how to write the names of the
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persons and places in their village, the namesaohf
implements and different kinds of farm work, anueot
agricultural terms. This requires a knowledge ob ter
three hundred characters.

Next, they must go on to more advanced characters

and vocabulary. Two kinds of textbooks are needed f
this. The first should be compiled by the localcaded
people with the help of the comrades guiding thekwo
of co-operation, according to the needs of the ps-i
that locality. Each place should compile its owntje
there cannot be one unified text for all. Thesedneat
be checked by the authorities.

The second kind of textbook should also be compiled
by the local educated people with the help of the
comrades guiding the work of co-operation, and be
based on the affairs and vocabulary of a relatively
small area (such as the county or the region), all as
on the affairs and vocabulary of the whole province
(city or autonomous region), and of the entire oati
This text, too, should only contain a few hundred
characters. Though it need not be the same in each
locality, it should be examined briefly by the
educational authorities of the county, region, or
province (city or autonomous region).

When the first two steps are completed, the pessant
should go on to the third. For this the educational
authorities of each province (city or autonomous
region) must prepare a third text containing genera
material. Thereafter, they should continue to cdenpi
increasingly advanced textbooks. The cultural
organizations of the Central Government should give
proper guidance in this matter.

The Youth League branch of Kaochialiukou Village
of Chunan County, Shantung, has done a creativeepie
of work. It makes one very happy to see a
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situation like theirs. They found their teachers the
graduates of their township's higher elementaryosth
Progress was rapid. In two and a half montimgrethan

a hundred youths and grown-ups learned over 200
characters. They now can keep records of their own
work. Some have become bookkeepgersthe co-op.
"Work-point recording course" is an apt name. This
kind of course should be offered everywhere. Youth
League organizations on every level should lead thi
work. All Party and government organizations should
give them whatever support they need.

—EDITOR

When the tasks of the state for the period of thesition to
socialism were popularized, Kaochialiukou VillageGhunan
County of Shantung Province set up the Red Bangecétural
Producers' Co-operative, together with thmeaches.
Because the villagers had little education, thegpammuld not find
book-keepers after rt was formed. To solve difisculty, the
village Party branch instructed the Youth Leagusnbh to select
a few young people who were comparatively morediteto do
this work. The Youth League branch called togetouth
League members and other young people in thepand gave
them a dictation test; seven who were able to neact than one
hundred characters were chosen to be the co-opiskaeepers.
But their grasp of characters was so limited thaytcould not
even write down the names of the members or thaskof farm
Work done (ploughing, hoeing and harvesting, fetance); they
made entries by drawing circles or lines. Whaythxhausted
their store of symbols, they asked people with goednories to
memorize what they could not put down on papediayving.
But memories were short, and as time
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passed, the people not only forgot what was memorizut
could not make head or tail of their symbols otleis and lines.
When the time came for them, to present an acaoyif the
work-points they could do nothing but ask the comgmbers to
come together again and recall what they couldbpitbit. At
times they worked till midnight with their calculag, but
nothing came of it. There were even quarrels wHeah to
estrangement among the members. Some members edeclar
"Socialism is not so easy to reach. Let each goohin way as
soon as possible.” Some members, feeling discodyagked to
withdraw from the co-op.

The Youth League branch made a study of this questnd
proposed to the co-operative's management commitiae a
literacy class should be organized for the youngppeto solve
the book-keeping problem. At first the proposal waseived
coldly by the management committee. They said: "Yoaun't
feed a hen in the morning and expect it to layha dfternoon. A
literacy class is a sheer waste of time. It's nottlwvthe bother.”
One committee member said: "lI've been attendingraldy
classes for | don't know how many years. Now I'rfather of
three children and | still can't read more tharoaeth characters.
Just imagine how long it would take to train a bdeleper!"
Later, with the support of the Party branch and thee-

chairman, the proposal was adopted by the manademen

committee and it was decided to make an efforhédo-op. The
Youth League branch managed to persuade 26 of eémmbars
and young members of the co-op to attend the course

A committee was formed under the leadership of Riaety
branch so that the study course would be conduotadplanned
manner. Study groups were formed on the basis adyation
brigades. Four graduates of primary schools wengoiaped
teachers, including three Youth League memberstelivere no
textbooks. The Youth League branch could not deeideut
what should be taught when the class start-
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ed. The teachers were consulted, and it wasleédirst to teach
them seven charactersChin Tien Wan Shang Kai Hsueh (tke
class starts this evening). Then they werethtauthree more
characters: Shih Tse Pan(literacy class). One evening,
Kao Wei-ko, a young book-keeper in the co-op, saitve
attended the winter school for a couple of yeausup to now |
can't read more than a dozen or so CharacterstheAate things
are going, | don't know when I'll be able to leamjob." The
Youth League branch thought that he had made a poiotl It
got the teachers and students together to studyutstion. It
was agreed that the students should be taughtvaydest
calculated to meet the needs of training book-kesfoe the co-
op. It was decided therefore that they should stith people's
names, then go on to the names of where the fiedds, the
names of different kinds of farm, work and farmlsg@and then
numbers and forms of book-keeping. The actuahotttsed
was to classify the characters in the names ofohep members,
the locality of the co-op fields and the differdrids of farm
work and farm tools. The students were firsgtawsimilar
characters in the same category and then diffeteariacters.
The 59 men and women members of the co-op have four
surnames, i.e. Kao, Shen, Wu and Chu. In legrtia names of
co-op members, the students were first taught tfoese
characters and then the characters which appéaeimsecond
names (for instance, there are four characterd;jsie Wei, Yun
andTsunin the second names of the Kaos). Under this
classification, there are 33 different charactarthe names of 29
members whose surname is Kao, 17 in the names 8héSs, 14
in the names of 15 Wus, two in the names of twosChuad two in
the name of a member whose surname is different &ibthe
others in the co-op. There are 68 charactetsldll When all
these characters are learned the names of all-6p coembers
can be written. In the co-op's land, five placetude the
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characterTun (mound) and eight other characters; two places
include Ping (a plain) and three other characters; five places
include Ling (ridge) and six other characters; two places irelud

charactersshen Fan T{deep ploughed land). When they added
more top-soil to their land they were taught tharektersTieh

Ho (river) and three other characters; three placekide Yai

(cliff) and four other characters. Nineteen othketcps consist of
28 different characters. The names of a total oplages include
52 characters. The students were first taught itlee dharacters

Tun, Ping, Ling, Hoand Yai, and then the characters associated

with them, such a3 un-chien(in front of the mound);Tunhou
(behind the mound)Nanping (south plain) andTaping (big

plain). The names of farm work, classified into @&egories
according to ploughing, sowing, hoeing and harmgstconsist of
54 characters. As for the names of farm tools amitchas and
numbers, these were taught separately becauseatteevery few
characters in common. Over a period of two and larhanths
the students learned 243 characters. In this wiag, young
members of the co-op learned how to record the woiits and
became co-op book-keepers. And it was possibleifteicheck
the recording of work-points for each member.

The course of study initiated by the Red Bannericdpural
Producers' Co-operative played a vital part in inglpnembers
become literate and particularly in helping to sotlie problem
of recording work-points. Inspired by this exampibe three
branches and the mutual-aid team led by Shen Wensdet up
learn-to-record-work-point classes. In additiondt@awing upon
the experience gained by the Red Banner Co-op, dldepted
the learn-from-work method. For instance, when ¢heop was
in the midst of sowing and carting manure duringyespring,
members were taught such characterKasg Ti (ploughing)

and Sung Fen(carting manure). When members were catching

red spiders they were taught the charadtensg Chih Chu(red
spiders), and when they were doing deep ploughiey tvere
taught the
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Ti (top-soil). To ensure that the study course wowddrdégular,
students attended evening classes at which teadere
lessons. Each production brigade also had attadbed an
assistant "who went to the fields during the day help
members review their lessons. Among the 115 youmbader
members who had attended the study course for heloaahalf
months, 19 were qualified to be book-keepers (ot fan had
been given such jobs), 92 were able to record poikts.
Only four were still unable to record work-poin@n the basis
of what had been achieved, the Youth League braethup a
class to train book-keepers for ten students who learned
more characters than others. (Before attendingctass they
had studied peasant readers for six months.) Tlssomhs
included the use of the abacus and book-keepinghwhiere
taught by the co-op accountant. Those who did tend this
class studied the peasant readers.

In organizing the study course, the Youth Leaguendin did
a great deal to help the co-op solve its shortdd@mokkeepers.
As a result, management of the co-op was improbust of
the confusion in the co-op's book-keeping was elatdd, and
people didn't have to work at it at night till theilyes became
weary. This made the co-op's young members hapgywam
the peasants' approval. Seeing what two monthgualfy scould
do, the young people had greater enthusiasm tonmediterate,
the functionaries and peasants became more conbfiden
running the co-op. Wu Chang-kuei, the vice-chairmaaid:
"When people join the co-op they can also learn howead
and write quickly." When Wang Shou-ching was selédb be
a co-op bookkeeper his father was overjoyed and teahim:
"People like us can see the daylight now. Studydhaon. I'll
buy whatever you need for your studies." Seeingghaly was
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really useful, many parents encouraged their sodsdaughters
to join the literacy class and bought slates anohffain-pens for
them. The co-op management also helped. For a titaditeracy
class had no fixed meeting place and was shoreoddene for
the lamps. The co-op vacated its office and allowédd be used
as a classroom; it also paid for the kerosene nkleyg¢he class.

HOW YINTA TOWNSHIP STAETED. SPARE-
TIME EDUCATION FOR PEASANTS

(By Che Hung-chand;jluang Hsien-teh, August956)

There are not -many articles in this book about
cultural work. This is a fairly good one. In ordéw
eliminate illiteracy for the most part within sevegears
— that is, by the end of the Second Five-Year Plan~
and meet the urgent needs of agricultural coopergti
in 1956 every locality must make all necessary
preparations and reach their targets for the fiystar of
this project.

— EDITOR

VERY PRESSING NEEDS

Yinta Township, Chiuchuan County, Kansu Provineepihe
of the townships where the mutual-aid and co-operabtovement
developed fairly rapidly. The whole township has 831
households. At present, 242 peasant households &lasady
joined the May Fourth Yung Feng Agricultural Proeigt Co-
operative and 44 are organized in mutual-aid tedmsept for
ex-landlords and rich peasants, there are only iouseholds of
peasants working on their own.

With the growth of the mutual-aid and co-operative
movement, the peasants' needs for culture becacneasingly
urgent. Members of the agricultural co-operativereveery
worried because they could not read or write theoawts of
work-points. Wang Hsiu-chen, a woman member
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of the co-operative, said, "We women even cannad rthe
work-points. What shall we do?" The chairman of te

operative and the heads of the production brigadmsted to
study policy and do a good job, but they were rmhtcated and
had many difficulties. Wang Hsueh-lu, chairman loé tNo. 1
branch of the co-operative, said, "Since | havenbeethe co-
operative, the shortage of livestock and farm immaets has
been solved. Now the only trouble | have is thaamnot read."
Li Mao-yuan, head of a production brigade, said,myself

cannot read. Who knows whether the tallyman keepergect
account of work-points!"

The agricultural co-operative, the credit co-opgeatand
mutual-aid teams did not have an adequate numbeualified

book-keepers and tallymen. The. May Fourth Yung gFen

Agricultural Producers' Co-operative,, with itsdibranches and
25 production brigades, needed at least seven kegers and
25 tallymen. In addition, the credit cooperativeded one book-
keeper and the eight mutual-aid teams eight taltynig five
others were added, namely one radio monitor and lftaracy
school teachers, a minimum of 46 people having fouisix
years' schooling were needed, But at the time baréition, the
whole township could boast of only 32 literate geo®f these,
only 21 were poor or middle peasants. Since lilmmatl2
persons have been promoted to work as personnetlesing
with direct production. Therefore, tallymen of most the
production brigades could only read a small numloér
characters. In 1954, several of the 13 tallymenewaill semi-
literate and attending a quick-method literacy sla$Vhen
registering the work-points, some wrote 15 as 108 & as 18.
Because of the wrong accounts, disputes occurrad thie
members of the co-operative when work-points werented.

Facts showed that it would be extremely difficalt flliterates
to run the agricultural producers' co-operativelvaad improve
farming techniques. If rural spare-time educatiaiisfto keep
pace with the mutual-aid and co-operative
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movement, these difficulties will become an obstath the
growth of the mutual-aid and co-operative movenst to the
development of agricultural production. The Stawugil in a
directive on strengthening the spare-time educagiomong the
peasants pointed out: "It must be understood tlataksm
cannot be founded on mass illiteracy." Therefooesttengthen
literacy education for the peasants has becomemgortant
political task in the present co-operative movement

OPENING AN EXPERIMENTAL LITERACY SCHOOL

To keep in line with the growing mutual-aid and gerative
movement, Yinta Township began to set up experiateminter
schools early in 1950. In 1952, quick-method litgralasses
were opened. After the founding of the May FourtimY Feng
Agricultural Producers' Cooperative in 1954, a ayst of
responsibility was put into effect, thus changihg situation in
which evaluation of work-points lasted till latetime night every
day. Step by step, the contradictions between ptanu and
study were overcome and time was made availablerto the
four original winter schools into a literacy scheaoh by the co-
operative. In all, 173 persons attended the schoadording to
the location of residences, three literacy classe® set up (61
per cent of the students being poor peasants)nidrselass was
organized for 35 young and middle-aged people i to-
operative (four Party members, seven Youth Leageenibers
and 24 young people) who had attended the winteoads and
had had some years of schooling. They were puhégvoup to
study in the township.

Four teachers taught at the literacy school. Onthein was
concurrently the township clerk. The other threeravgoung
members of the co-operative. They had all receédcation
and training after liberation. To encourage theheas to do their
work well, teachers of the senior class
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were given one and a half work-points for everysslaour and
those of literacy classes one work-point. The etlocal level of
the teachers of the literacy school was generatty high. Only
one of them was a graduate of a junior normal dchidws, the
cultural and educational committee of the co-opesatalled
them together for studies once every two weeks.inguthe
studies, a literacy school teacher in the No. hdhaof the co-
operative reported on the teaching methods. Theoussions
followed to solve difficult problems. Once a weekge three
teachers in the four-year primary school of the rtslip took
turns in coming to the co-op's literacy school teegadvice and
assistance to the teachers to raise their teadilgy step by
step.

To overcome the contradictions between productineetings
and study and to ensure that the study help prmycthe co-
operative's literacy school classes were propargnged to meet
the different circumstances at busy or slack fagrieasons. The
township Party branch decided that Monday, Tuesdayrsday
and Friday evenings should be used for courseariguage and
arithmetic, Wednesday for meetings, Saturday fditigal study
and Sunday for Party and Youth League lecture®ioPérty and
Youth League meetings.

There used to be comparatively less work beforangmowing
and the number of study hours each time was propately
increased (one and a half hours up to two hoursixinQ the
spring sowing, the literacy school had a one-moabation. As
rural life was busy after the spring sowing, thenber of study
hours was shortened. During the hoeing seasomrieder self-
study were assigned by the teacher for studentthénsenior
class. For students in the literacy classes, ndy eovas the
number of study hours cut but also the teachinghatetwas
changed from the teaching of several lessons amt anto that of
teaching lessons one by one.
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With regard to the subjects studied, the Chinesgguage
course in the literacy classes is primarily thedgtwf the
Peasants' Vocabulary Textbookorty-three persons use Book
lll. By the winter of 1955, they will be able to ag 800
characters. They are to serve as tallymen of worktp after
their graduation. Ninety-two persons use Book |. tbése, 35
persons can read 500 characters and the remain@ér
characters. The language course for the senios idagssentially
the study of Book I|,Chinese Reader for PeasantSeventeen
persons study this and after completing this cquitsey will be
able to write a simple composition of three hundredrds.
Without exception, the arithmetic textbook@seneral Arithmetic
for Workers and PeasantStudentsin the literacy classes all
study Book I. Eleven students in the senior class Book Il
and 25 others Book I. As a preliminary step, therdicy school
has worked out rules for roll-call, leave, and ekwtions (one
examination every month). In the senior class ®amittests are
given for all courses. In the literacy classes temittests are
given for the courses in language and arithmetidewdral tests
are given for political study.

The time schedule was not properly arranged whetitégracy
school first opened in the winter of 1954. As auleghere was
little time left for any study when there were niegs. In
particular, the co-op functionaries had no assumnedrs for
study. Besides, the questions of lighting and hegafacilities
and salaries for the teachers were not settled pihgmAll this
made running the school difficult and criticismareafrom all
sides, from co-op members, functionaries and thehirs. To
remedy this deplorable state of affairs and ensieesmooth
progress of the studies, the work of the cultural aducational
committee was improved. The secretary of the Ydwghgue
branch, the head of the Women's Federation, chaiohegarious
branches of the co-operative and the principalhef primary
school were made responsible for encouraging anbilizing
the students
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to attend school and for examining and planningstiidies. The
Party branch also assigned the head of the towm$fapman of
the cultural and educational committee, and thercten of the
branches of the co-operative class leaders ofitdr@ady school.
Functionaries in charge of production were also enad
responsible for checking up on the studies.

In 1955, the co-operative drew up a unified timbestule for
production, meetings and study. This, plus theitit&n of the
system of responsibility covering each sectionrafite spring
sowing by the co-operative, enabled most of thgpsoeersonnel
to take part in the studies. Of the 89 functiorsrile the co-
operative, 52 joined the studies.- Considering that the
functionaries were busy with work, had many meetirajd
urgently wanted education, a system of respontibifor
teaching and learning was adopted for some leddimgtionaries
of the township administration and the co-operatweensure
their study. The method of teaching two characterday and
having one test every three days was used. Thalgrepeeded
up their progress in study. For example, Li Cheimgrychairman
of the No. 3 branch of the co-operative (and alsircnan of the
township's credit co-operative), in the past haenbo busy to
study. But after the co-operative made a unifietetschedule, in
particular after special guidance and assistansegiven him by
the book-keeper of the branch, he was able to admait 200
characters in Just a little over three months. WHisgeh-lu,
chairman of the No. 1 branch of the co-operatiee)a only read
a few names when he began studying. Now he notaamyread
the New Chiuchuan Dailyand theKansu Peasantbut also can
write simple letters. At meetings, he can jot ddwief notes. He
was chosen model student.

He said gratefully, "All these benefits are gives by the
Communist Party and Chairman Mao Tse-tung." Onwhele,
members of the co-operative who took part in the\stare now
able to read the work-points written on coupons laawdbooks.
Most of the students in the senior
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class are able to keep accounts of the work-pdiatsthe
brigades.

In the literacy school, attention is paid to pohili studies as
well as cultural studies. The political initiativef the co-
operative members has been heightened in the cairslee
studies as adequately evidenced in a number of mass
movements. At the same time, the literacy schoslthaght the
students to love to work and raised their enthasiésr work.
For example, of the 23 people outstanding in prodncited by
the five branches of the co-operative after thengpsowing,
seven were outstanding in studies.

As a result of the work to eliminate illiteracy the past few
years, more and more people want to read books and
newspapers. Statistics show that the whole townsiopy
subscribes to 79 copies of newspapers Ehthagazines. Apart
from subscriptions by the township government, s&anutual-
aid teams and some individual peasants, the catper
subscribes to 42 copies of papers and magazinesspéger-
reading groups have been organized by each produbtigade
in the co-operative. It has now become the praaticéhe co-
operative members to read papers or listen to #pens being
read aloud, in rest periods during field work ortlreir spare
time in the evening.

Although the township has made these gains in igld bf
spare-time education for the peasants, it has aeh lable to
catch up with present needs. Leading comradeseirioivnship,
even quite a few comrades in the county and dissiil depend
to varying degrees on personnel in cultural anccational work
to operate the literacy schools. They take the \reat to operate
winter schools and literacy schools or to endettacy is a small
matter since characters are not as important ag éoodrink.
Other than giving passive support, individual codesa also cut
into the time set for studies at will. A number pérsons in
cultural and educational work also have the naw@wpoint of
"pure culture and pure work." This shows that meomrades
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still lack a comprehensive understanding of theitipal
significance of the peasants' spare-time educdtismak in
serving agricultural production and the mutual-add co-
operative movement directly. It shows that they faido their
best to link this work with the central task of aliwork. This
has greatly handicapped the consolidation and dravit the
agricultural co-operatives and impeded the tempo cof
operation. Lenin in his work "On Co-operation" weit in 1923
pointed out two epoch-making essential tasks cotifig us. He
said, " ... The second is to conduct educationakvamnong
the peasants. And the economic object of this aaunad work
among the peasants is to organize them in co-opersacieties.
. . . But the organization of the entire peasairirgo-operative
societies assumes such a standard of culture athengeasants
(precisely among the peasants as the overwhelmaggrity of
the population) that this entire reorganizatiorcinoperatives is
impossible without a whole cultural revolution.” ldéso pointed
out, " ... Without universal literacy, without a per degree of
efficiency, without sufficiently training .the polation to
acquire* the habit of reading books, and withow thaterial
basis for this, without certain safeguards agaissty, bad
harvests, starvation, etc., we shall not achieve aim."
Comrades working in rural areas, therefore, shkotuv the far-
reaching political significance of raising the cudl level of the
peasants.

SOME EXPERIENCES

1) With respect to the enrolment of students, #tiershould
be drawn to taking in functionaries, Party membersuth
League members and active'elements (this is thet poi
emphasis in the work of eliminating illiteracy) ngé they are the
backbone in the villages, raising their culturalelewill directly
help the smooth progress of the work. At the sdme,tattention
should also be paid to correcting the deviationimmreasing
numbers without regard to quality,
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and the situation that among the students there naoee
youngsters than adults. As to the expense of paiohathe
desks and benches needed by the literacy schawldighting
and heating facilities and for stationery, it woulé best, at
present, for the students to settle these problsnisemselves.

2) The time schedule for study must be arrangedadn
cordance with the farming seasons. There shoulthtwe time
for.study during the slack season and less timeootime at all
during the busy seasons. Attention must be paisoteing the
contradictions between work and study. As far assimbe, do
not use production time and leave adequate time tlifer
members of the co-operative to rest in order tadhedfecting
production. For example, in the winter of 1954, tloeoperative
wanted to call meetings while the literacy schoatl lstudents
attending class. The students attended morningsaedasvhile
others engaged in production. This not only afféqieoduction
and work but also made the students uneasy overstaedy.

3) The contents of the lessons must be linked wrtctice.
The best thing to do is to teach the peasants thksituse or see
every day. This will make it easier for them to ersfand,
memorize and apply. For example, to teach figumsthie
literacy classes or arithmetic in the senior cladls help the
heads of the production brigades and tallymen clder
accounts of work-points and thus apply what theyehaarned.
It is also necessary to set a fixed period fortdaEhers to study
and meet to exchange experiences so as to raisdethe and
efficiency in teaching step by step, and encouthgeinitiative
of the masses to acquire culture.

4) Political lessons should generally be taughtHeysecretary
of the Party branch. If he cannot teach becauseregsure of
work or for other reasons, the Party branch caigragmlitically
reliable persons or school teachers in the townhgo the job.
Political study should be taught with the curremsks as the
central theme and in conjunc-.
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tion with the thinking of the masses, so as taaizeé and rectify
incorrect ideas or misconceptions among the stadét teach
students to read while neglecting their ideologedlication is an
incorrect attitude. The Party branches and agticailt co-

operatives must, by various means, help the newspaaders A HARD STRUGGLE MUST BE WAGED

who are responsible for reading the papers aloutieio groups AGAINST GRAFT AND STEALING

to raise their ability so that the newspaper-reqdinoups can

play the role they should. (By the YenpeiRegional Committee, Chines€Communist

Party, in Forward, organ of the ShansProvincial Party
Committee, No. 195, June 24, 1955)

All co-operatives should give this article theiosést
attention. They should form supervision committees
responsible for examining their account books. €hes
committees must wage a relentless battle agairedt gr
and stealing. Party and Youth League branches shoul
take this matter seriously.

— EDITOR

When agricultural producers' co-operatives in Sh&nsvince
were investigated in 1955, many cadres were foumittygof
corruption and other unlawful practices. Invesimgatof 31 co-
ops in Tajen County, whore the accounts were imghshowed
that corruption was reported in six of these co-ofth cadres
pocketing a total sum of 161 yuan, and that caniresne others
were suspected of having sticky hands. Among sobheo3ops
in Shanyin County where a check was made, cormnpias
found in 18 of them. Some cadres wasted the compsey and
enriched themselves at the expense of the co-opsh S
unhealthy conditions were also found in some of dlter co-
ops. Formerly these co-ops had done a lot of hartt and been
run very economically; but when some achievemeats$ lheen
made, the cadres became smug about increased, daltislidn't
think it necessary to make any further efforts. yilgrew
haughty
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and priggish, unwilling to tolerate any supervisidny the
membership. They put on airs and went so low adhelp
themselves to public funds. Such lawless behavignaatly
influenced all the co-op members, lessened thdiraést in
working hard, damaged the reputation of the co-apers and
thus put the socialist transformation of agricudtutself in
jeopardy.

The Nanchiaoshan Agricultural Producers' Co-opezatin
Kuangling County originally had 14 households. Bsdven
withdrew because they were dissatisfied that ngthiuas done
when the production brigade leader (a rich peasant the
book-keeper made away with some 60 yuan of pubtingy. In
Shanyin County, the 18 households of Peilo-chuaiigge had
formed a co-op. The "leadership somehow took itgi@nted that
the village was one where co-operative farming wléll in the
county and that the co-op was a standard-bearer.aBually
facts were just the opposite. Not only had the wégarrying
out Party and government policies been rash anckregt but
the cadres of this co-op were utterly corrupt. Llw&fan, the
chairman, set the example. When he was to buy a@fes of
linseed cake for the co-op, he took 40 cattiesHionself. In
buying cotton for padding saddles, he took thregesaof good,
fresh cotton and replaced it with old stuff. In mgyan ox, five
yuan found their way into his pocket. He did nohdhiaking 4.80
yuan out of loans granted to needy members, nar exe yuan
from the amount due to some members for road rep@ince
when he had to buy a sow for the co-op, he bougfibm a
relative which cost the co-op an exta yuan. He stole four
pecks of wheat during the threshing, and made awitly 16
pecks of linseed during the first pressing. Histomed thieving
and pilfering irritated the co-op members to thénpavhere 16
of the 18 households filed charges against him with county
Party committee. The person sent subsequently by th
committee to investigate the case stayed a couptiays in the
co-op, replaced the chairman
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with someone else and thought his duty of checkiag thereby
fulfilled. But actually the main trouble remainedtauched. It
was understandable that the co-op members were not
enthusiastic to do any more work than was necessatances
like this, though varying in seriousness, were & found in
many counties. The corruption of cadres could lebated to

the following three causes:

1) The cadres in the co-ops did not have a cleza what the
line was along which co-ops should be steered; theyegarded
the policy of "concentrating on the expansion oficdfuraZ
production, supplemented by the gradual developnmanta
diversified economy" and engaged, instead, in dpgons and
private business. Cadres of the Shuiposze Agriailtu
Producers' Co-operative in Tajen County, includithg co-op
chairman and three members of the local Party bhrabought
800 yuan worth of ox tripe on credit from the St®@visions
Store, hoping to resell the stuff at a handsomdfitprBut,
unfortunately, the tripe did not sell. Not wantitgylose all that
money, they asked the co-op members to buy thé atdf thus
share their loss. The members did buy about 20@'yuaorth,
but this amount was again secretly squandered bgettfew
cadres. They wined and dined and announced brazengn
they had had their fill: "This is what we call salim.® The
chairman and other cadres of this co-op also todktd their
heads to sell for 160 yuan the eight mou of lanthriggng to
four households plus a section of the public rodjiaing this
land, together with two trees that had been a lamknm the
village. With this amount they bought, first of ,alk bicycle.
They also bought 82 feet of cloth without surren@grcoupons
to the supply and marketing co-op, and had six suits made.
Whenever these cadres had to attend meetings,sthatyed in
their new uniforms and took turns riding the bieydt was their
boast that this showed how resourceful and smakiilg the
cadres of the Shuiposze Co-op were. At another, timien the
State Provisions Store needed stones, they thought
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this a rare opportunity to make money. Underc®f night,
they made inroads on the supply of stones the YuMater
Conservancy Bureau kept for its work, and they a&sted away
the stones that two peasants in the co-op and uts&le had
bought with a loan for building a well. The thésvgot away
with one cartload, but were caught with the secding stones
they had managed to get away they sold for 70 yuanch
unlawful practices caused serious losses to thepcand lowered
its prestige in the eyes of peasants outsideTBg co-op
membership was mixed; the accounting system wakans.
Some co-ops even did not have account books, waathmade
it very easy for the people in charge to indulgeanrupt
practices. An example was the bookkeeper Chtheof
Changtoupu Co-op in Shanyin County. A rich pagd# had
wriggled into this post by making himself out a® @i the
"active elements" when the co-op was first set upnce in the
job, he began to take things easy. He did nothessad¢count
books that were provided for the purpose, keptecond of old
accounts, and made a complete mess of the colopixés.
Bills and receipts were stuffed into a chest. ewhccounts had
to be settled at the end of the year, over 70 b2t4D0 items
were found to have been wrongly entered. Thraedithe
published accounts were found in disorddihe members
began grumbling. The very first check-up ledhe discovery
that Chin had put his hand into the till no lesatleight times,
bagging altogether 44.10 yuan. The methodsemgloyed
varied; sometimes he entered a small sum wherelctubigger
one had been paid in; or he made a disbursemapipear bigger
than it was; sometimes he even didn't make any émtithe
intake, but doubled the amount of a disbursemerat;sa on.
Accounts were in such a state- that sometimes elipees were
merely reported by word of mouth, with the book{keemaking
a mental note of the "entry." Such chaos irfitencial system
made pilfering very easy.
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3) The higher administrative levels did not givdfisient
practical leadership to the co-ops for their firemx@and book-
keeping. Even when several cases of corruption vdése
covered, nothing was done about them. Trainingresnfor
book-keepers, with nobody around to give practa@mnon-
strations or explanations, remained paper plangh @fily one
possible exception, none of the 27 training centoesbook-
keepers for the 129 co-ops in Shanyin County fanetd at all.
The finances of 86 co-ops were in a muddle andimgttvas
done about it for a long time. Of the three pemaet by the
county to help with book-keeping, one was put irarge of
"internal affairs" in the Bureau of Agriculture arkbrestry,
while the two others were put in charge of the hule
canteen. In three whole months the bookkeepingucistr of
Tajen County did not once go out into « any of tléages.
"We are rejected by both sides" — by the Bureau
Agriculture and Forestry and by the Rural Work Dépant of
the Party—people said sadly. Since this potentiadef was not
utilized to their best ability and since the ordineadres of the
county neither knew how to do financial work norexzhfor it,
the disorder in the coops' accounts was nevergorghts. By
March 1955, of the 465-odd co-ops in the countiedajen,
Yinghsien, Shuo-hsien, Yangkao, Yuyu and Pingluh&d not
yet settled their accounts for the distributionrafome for the
year 1954. Naturally the members weren't too keega on
working hard.

Better guidance in the financial work of agricuitupro-
ducers' co-operatives is an important measure Fegir t
consolidation. It is as incorrect to pay no attemtat all to
this matter as to be perfunctory about it. The déesldip of the
county should classify co-ops as good or bad acuprtb
whether their finances are efficiently administerethould
make the book-keepers' training centres functicopenly;
should make it a rule that the responsible cadrestmeg-
ularly at certain periods, making the best co-@irtpivot;
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should call meetings to discuss and exchange expmsj learn
from one another and improve the work, and shauld tleadline
for the settlement of all accounts. Every co-op thdraw up a
budget; accounts must be entered properly every aay
balanced at the end of every month. Financial vetiduld be put
under supervision by the membership, and the keyinotunning
co-ops must be hard work and economy. In additimmpk-

keeping instructors should divide the work, so thath will be
responsible for intensive work in a specified arseeing that
accounts are kept properly. They should give mam&ctizal

guidance to bookkeepers, set up the necessaryrsy$te book-
keeping and accounting, cite as examples thoseembves that
are doing well, sum up their experience and pojadat.

At the same time, those co-ops where finances auk-b
keeping were in chaos should be subjected to tlybigaing
examination, so that all the difficulties can becawered and
resolved. Cadres guilty of corrupt practices shdnddnvestigated
and all incriminating facts brought to light; thérmey should be
dealt with as circumstances and the nature of thesdeeds
warrant it. Those who are heavily implicated inraption and
those who are working for ulterior purposes (likadlords, rich
peasants and counterrevolutionaries) should be spedi
according to law. Their crimes should be made pubti as to
educate the masses.

HOW FOUR CO-OPS IN WANGMANG
VILLAGE, CHANGAN COUNTY, ORGANIZED A
JOINT MANAGEMENT COMMITTEE

(By the Rural WorkDepartment, ShensiProvincial
Committee, Chinese CommuniBarty,
August 1955)

This is a useful experience which all places can
emulate. District Party committees and township Party
branches should draw up plans whereby those small
co-ops which intend to merge first organize a joint
managementommitteelike the one in Wang-mang
Village, Changan County. After a period of joint
management, they can go ahead and combine.

— ED/TOR

HOW THE JOINT MANAGEMENT COMMITTEE
WAS FORMED

In the winter of 1954 more than 100 peasant houdehio
Wangmang Village, Changan County, Shensi Proviapglied
for admittance into the local agricultural prodwearooperative.
This was the result of the propaganda and educatomed out
among the peasants which helped them to underdtangeneral
line of the state for the period of transition tocialism. The
achievements of the Pu Chung-chih Agricultural Rosals' Co-
operative, set up in the village a year ago, helpedpen their
eyes. As the responsible officers of the co-oat time thought
that they did not have enough experience in runairigrge co-
op, they ex-
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pandcd the old co-op to embrace 66 householdsansie14 and
renamed it Co-op Nd,, and set up, in addition, 3 new co-ops
which were called Co-op No. 2, Co-op N®.and Co-op No.
4 respectively. The total membership of the foatops had thus
increased to 135 households. In order to magasier to
exercise unified leadership and pave the way foniioeg a large
co-0p, the four co-ops in question organized thdy"Birst" Joint
Co-operative.  Economically, the co-ops remaineépendent
of one another. The joint management committae eomposed
of the chairmen, vice-chairmen and book-keepethade co-ops.
A chairman and a vice-chairman were elected froraranits
members to head the joint committee which genera#it once
every ten days to study and solve such importaastipns that
faced the different co-ops as plans of agricultpratluction and
subsidiary occupations, projects for soil improvaménance
and accounting, distribution of income, summingetfigx-
perience in production, selection of model workets, Minor
questions were dealt with whenever they arose giraon-
sultations between the co-op chairmen. In thygnméng and at
the end of a farming season, the joint committes twacall a
general meeting of members to explain the jobs thene
expected to do or sum up the experience they haeédja their
productive activities. Six months passadd practically all
the members recognized that a small co-op wasshgbad as a
large one and requested that the four small cdseps
amalgamated. Before the autumn harvest of 19&pwere
merged into a large co-op, with 23 new member hoolds
joining it.
HOW THE JOINT COMMITTEE GIVES ITS GUIDANCE

Firstly, in dealing with questions that arise i ttifferent co-

ops, officers of the joint committee must not meadbitrary

decisions, but must consult with the co-op chairmed canvass
the members for their opinions. In the spring
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of 1955, shortly after the formation of the jointanagement
committee, the various co-ops wanted to exchang& gmall

draught animals for large ones, so that they coaldy out deep
ploughing and intensive farming. But the pricesaonimals in the
local market were high and, moreover, it was hargedt them.
The joint management committee took up this questidh the
co-op chairmen and it was decided to send expeayierand
reliable co-op members to buy the animals elsewhédrey went
to Hupeh and Szechuan Provinces twice and boughm2és and
horses, to the great satisfaction of all the membEiowever,
when the animals were to be distributed, every gavanted to
have the large and strong animals and those which less
money. Such being the case, Pu Chung-chih and Y4udl,

chairman and vice-chairman of the joint committeensulted
with the leading officers of the various co-ops aedched an
agreement with them. A meeting of the joint manag@ntom-
mittee was called, during which a decision was madbe effect
that the animals should be distributed in the &gerof the
collective whole, while taking into account the deeof the
individual co-op, and that the animals allocatedeteh co-op
must include both good and lean ones. A tentatlae for the
distribution of the animals was put forward for dwratic

discussion by the members of the various co-opse Th
arrangement finally reached made everybody hapmpothfer

example. Every co-op had a mill for making vermidebm bean

starch. The members had to go to a plack away to buy beans
from the supply and marketing cooperative and tlvele the

vermicelli they made. Besides, the selling of pagsl buying of
fodder bean-cakes would entail a lot of troublthdy were done
by the co-ops separately. The joint management dtigertook

up this question immediately. After consulting witie various
coops, it was agreed that the joint committee shmadke unified
arrangement to allocate manpower to do the work.sé&tile

questions like those mentioned above, the joint
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management committee never failed to seek the advicthe
various co-ops, and decisiowgre made only after the members
had fully expressed their opinions. There were maahyantages
in so doing, (a) It saved a lot of manpower and eydior the co-
ops. The purchase of draught animals as mentiohedea for
instance, saved the time of six men and more ti@®0lyuan for
them, (b) If such questions were handled by theom®-
separately, they were likely to run into difficeki which would
not arise if their resources were pooled togetf®rBy giving
full rein to the spirit of democracy in dealing kitvarious
matters, the joint committee set an example foroffieers of the
various co-ops to rely upon the masses and toh&icad-ops in a
democratic way. (d) Co-op members were brougheadize that
the officers of the joint management committee warmpetent
and impartial in their work, and the prestige oé ttommittee
was enhanced. The members gradually came to thelusoon
that a large co-op could be run successfully oheesmall co-ops
were merged.

Secondly, the joint committee made unified arrangetrand
gave co-ordinated leadership respect of all the important
matters that concerned all the member co-ops. Wakdone in
this way: First, its chairman personally led a qo-(@r a
production brigade) so as to obtain experienceutiiroactual
practice, and the experience thus gained was studied
discussed by all those concerned. The next thirgtaéay down
measures in the light of the actual conditionshef various co-
ops and put them into practice. In drawing up potida plans in
the spring of 1955, the three newly establishedmg®which had
just been brought under collective management tdkthow what
to do about allocating manpower and arranging faworks. The
joint committee first helped Co-op No. 1 to draw s
production plan and set the norm for creditingwuek-points of
a specified job. Through popularization by the fjaommittee,
the other co-ops benefited from the experienceeghliny Co-op

4B2

No. 1. Co-ops No. 3 and No. 4 were inexperiencagtlemrmatter of
accounting. Wrong entries and missing items werg no
uncommon in their books. The joint committee -cdhgfu
considered this question and decided to organioeotmting
mutual-aid teams." These teams entered into maidal-
agreements under which a meeting was to be calléck ta
month (on the 1st and 15th of every lunar month¥ttaly and
solve any questions that might crop up; and tholse attended
the meetings were to bring the ledger books withmth The
accounts must be made public to the members instagdment
once a month, and in written statement once evepetmonths.
This helped the book-keepers of the various cotopdo their
work better, and financial and accounting work wass placed
on a sound basis. The distribution of autumn hara#ected the
economic interests of all co-op members, and thekwaas as
important as it was complex and delicate. The leside of the
joint committee asked all the members to study dtleeme of
distribution drawn up in advance by Co-op No. 1d anthis way
helped to solve the question of distribution foe tither three co-
ops. Since the joint committee included all the keysonnel of
the various co-ops, it was in a position to helpvesahose
difficulties arising from the fact that there wdm® many co-ops
and very few officers, and that experience in @bNe farming
was still inadequate, and to concentrate all thedforts on
studying and solving problems in the various co-dpgvas also
In a position to play to the fullest the role ofigieg the back-
ward co-ops with the experience of the advanced,oihe new
co-ops with the experience of the old ones, andctimos under
weak leadership with the experience of those wieinjoyed a
strong leadership, thus ensuring each and evemypcm do a
first-rate job in production. The officers of Co-dyo. 3, for
instance, were comparatively weak and not so cepdoit after
the joint committee gave them a helping hand amved them
the right way of doing things,
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they were able to make their own co-op keep abnedht the
others. The joint committee also succeeded initrgia group of
cadres capable of doing big jobs. When the joimmittee was
formed, the chairmen, book-keepers and productidgatie
leaders of the three new co-ops were inexperienBgdnow
most of them were able to do their jobs properlthadit much
outside help. And this would help solve the staffigtem of the
large co-op when it was formed.

Thirdly, the four co-ops in Wangmang Village, Chang
County, were not of the same standing both in kkdartheir
economic condition and the level of political uretanding of
their members. Some tried to rush ahead of otheds @
handling practical questions or dealing with snmaditters, they
only considered their own interests without thelgiest regard
for others. Some chairmen didn't want to work tbgetwith
other co-ops because they thought that they wene mapable
than the others and that their co-ops had largaasiand all the
farm tools they needed. Other chairmen were in Hhhbit of
trotting out their own co-ops and telling their nigars that their
co-ops would surely get more income than the othexsause
their land was good, near the village and wouldedabour, and
also that they had more favourable conditions forning side
lines. If this way of thinking and doing things weallowed to
grow unchecked, the result would be that each cexaydd mind
its own affairs and the joint co-op would existriame only. To
stop this wrong tendency from developing, the Pattiy-branch
in the village and the leading officers of the jomommittee
decided to take the following steps:

1) From the day the joint co-op was formed, thetyPaub-
branch paid attention to instructing, the officarel members of
the various co-ops on the importance of workindeotively and
on the necessity of a merger in the future. It egslained that
the joint co-op was merely a transitory form; saooelater the
various co-ops must be merged into
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one. The joint co-op was an organic whole, andiiigs went
wrong with any one co-op, the rest would also lerrdidited.
Only when the joint co-op was a success could hogouo all,
and could a foundation be laid for merging the $m@lops into a
large one. In this respect, every member co-op ftad
responsibility and every member should contribuie groper
share. The leadership took every opportunity tor@ap the co-
ops on the importance of running their affamsthe interest of
the whole, and of helping each other to overconfiicdities in
their work. Such education was usually carried outco-
ordination with the productive activities. In thensmer harvest
of 1955, because it did not have enough animalsofCdlo. 1
lagged behind in threshing. The joint committeespaded Co-op
No. 2 to lend two beasts to the former. The co-alps helped
each other in running their side lines (mainly makvermicelli
from bean starch, as indicated above). When orgpaomas short
of raw materials—coal, firewood or tools, the otkame out to
help. Apart from this, Co-op No. 1 and Co-op NotaRght
members of Co-op No. 3 and Co-op No. 4 the skilmafking
vermicelli. The co-ops gradually forged closer tielas between
themselves and a sense of working as a collecta® steadily
developed among their members. After the summaeresawas
over, one of the draught animals in Co-op No. 4dsaty fell
critically ill. When Chao Ching-hsiu, a member a6-6p No. 1,
discovered this, he at once went out on his bicielitch a vet
and get medicine for the animal. The joint committidn't let
slip any opportunity to explain to the members #hamall coop,
with a few households in it and limited resourcesyldn't make
as good a job of its productive work as a large @wop No. 3
and Co-op No. 4, for instance, had more land thair tnembers
could cultivate, and the land was so far away fithen village
that, despite their efforts, they failed to reagoad harvest. Co-
op No. 1 and Co-op No. 2 had surplus manpower wiiaé not
fully utilized. As all the
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four co-ops had mills for making vermicelli and mea pigs, it
was impossible for the leaders of the co-ops taceotmate their
efforts on agricultural production. These facts ugtat the
members to realize that a single large co-op wdaléhr better in
production than four small co-ops working indeparije So
everybody requested that the co-ops be mergedeatdhiest
possible moment.

2) Questions which affected the interests ofvdr@us co-ops
were dealt with according to the socialist prinejghings were not
allowed to run their own course, nor compromisedenaith the
idea of "departmentalism,” In the spring of 19t joint
management committee proposed that the plots dfifdarlocked
with each other but belonging to different co-opsidd be
exchanged on the basis of voluntariness and mharafit, so as
to facilitate the productive works of the variousaps. Every
co-op supported this proposal. But when it caoné actual ex-
change, some co-ops thought only of their own @stesrand
wanted the fertile land of other co-ops in exchaiogeheir land
which was lean, scattered, far from the village waitt poor
irrigation facilities. The co-ops quarrelled ovkis for a long
time; no solution could be found to the satisfatd all, and the
co-op chairmen were at loggerheads. Yi Chi-hbip was a Party
member and the chairman of Co-op No. 2, was péatigunoted
for his "departmentalism." He told his co-op mensthat they
got a raw deal from the joint committee in the matf exchange
of land, and this led to a split between some efrttembers and
the leadership of the joint committee. The Patily-branch
tackled the question in good time by calling a nmgeof Party
members, at which Yi Chi-hsi was criticized and tirembers
were reminded that, on the question of exchandenaf, they
must take into account the interests of all conegrd number of
Party members examined their own attitude towdrdsquestion.
Yi Chi-hsi made self-criticism before the meetingn the end, the
question was fairly and reason-
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ably solved. The way this question was dealt wigfpead to
raise the level of political understanding of ak tmembers.

3) The leadership of the joint committee must always
understand what was uppermost in the minds of teminers
and find out if there was any difference betweenuarious co-
ops.Oncethe idea of "departmentalism” cropped up they must
find the ways and means to get rid of it.

POUR MERGED INTO ONE

The joint committee, under the leadership of thetyPaub-
branch, constantly carried out political educatiamong the
members and made efforts to overcome "departmsmtaliThis
helped to forge closer relations between the diffeco-ops and
instilled the members with a collective spirit. Hay gone
through the strenuous work in the summer harvésy tsaw
more clearly than ever that although the small ps-overe
superior to the mutual-aid teams they were restliah so many
ways that further development of production wasadsgible, and
so they felt more keenly the need of merging the fmall co-
ops into a large one. The members of Co-op Nolt4tat their
work was much too heavy for lack of manpower. Téadership
of Co-op No. 3 was comparatively weak and was undbl
promote work in the co-op. "The sooner the co-amsmerged
the better," said Kao Tseng-chen, a co-op memfdrat's the
way to get solid leadership.” After the summer katwvas over
the Party sub-branch called a meeting of the mesnbarthe
committee of the Party sub-branch. It was decitied the small
co-ops would be merged after the autumn harvest thad
members of mutual-aid teams and peasants workirtgeanown
would be enrolled. Next, the Party branch calledjemeral
meeting of its members at which the following qims were
discussed: Would it be better to merge the co-opsot? If it
was better, what steps
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should be taken to merge them? Was It necessaenrt new
members after the merger? If no merger was effecteald
further development be handicapped? If there washdoa
merger, what questions would have to be solved&&lppesent
at the meeting sized up the situation and, afteighiueg the
pros and cons, everybody was for the formation lafrge co-op
in the village. Meanwhile, two Party members wesntsto
persuade members of three mutual-aid teams toth@nco-op.
The third step was the calling of a meeting of memalof the
joint committee, during which Pu Chung-chih raisdide
question of merging the four small co-ops into @yéaone and
obtained the agreement of the leading personngieoflifferent
co-ops. The fourth step was the calling of a gdnmeseting of
co-op members, to which mutual-aid team members and
peasants working on their own were invited. In tdweirse of
summing up the work of the first half of the yetdue officers of
the joint committee again raised the question ofgeeand the
question of new membership for co-op members as a=l
mutual-aid team members and peasants working ondiha to
discuss. All co-op and mutual-aid team members cupgp the
amalgamation of the co-ops. The fifth step waspkople inside
the Party and outside it to study the principled #re measures
in dealing with the practical questions of amalgtoma and
enrolment of new members. These principles and uness
were chiefly as follows:

1) The common property of the different co-ops I(idag
equipment for subsidiary occupations and the draagimals,
carts and ploughs granted by the government as rdsyva
should be wholly transferred to the big co-op, asvas the
socialist property of which every member had aeshar

2) When new members pooled their animals as shiartdse
co-op they would be reckoned at market price. Atsmwehich
belonged to the various co-ops "were to be traredfler
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to the big co-op at the price originally paid by tbo-op which
owned them.

3) The land which belonged to the members of tffergint co-
ops was to be transferred to the big co-op, thebmurof shares
being reckoned as when they first joined. The lpodled by hew
members in the big co-op should be dealt with exsame way as
the land pooled by members who had previously pite small
Co-0ps.

4) Autumn crops should be reaped by the co-op whathsown
them, while winter wheat was to be sown under diadiplan.
Finally the joint committee called a meeting forrgiag the co-
ops and enrolling new members; at the meeting threwial-aid
teams (including 21 households) and two peasantdimids
working on their own enrolled. There were 158 hbasds in the
big co-op, all told. All the peasant householdshia village, with
the exception of ex-landlords and rich peasantsfand middle-
and poor-peasant households, joined the co-op.



THE SUPERIORITY OF LARGE CO-OPS

(By the Municipal Committee ofHainhailien, Chinese
CommunistParty, September 21,1955)

This is a very well-written article, well worth
reading.

Most of our present semi-socialist co-ops have only
twenty or thirty families in them, because co-opiges
of that size are easy to run and they give the
administrative staff and the members an opportutaity
gain experience quickly. But small co-ops have fewe
members, less land and not much money. They cannot
operate on a large scale or use machinery. The
development of their forces of production is still
hampered. They should not stay in this position too
long, but should go on to combine with other co-
operatives.

Some places can have one co-op for every township.
In a few places, one co-op can embrace several
townships. In many places, of course, one township
contain several co-ops.

Not only the plains sections can form big co-
operatives, the hilly regions can form them tooe Th
township in Anhwei Province where the Futseling
Reservoir is located is all hills. Yet a big farmin
forestry and animal husbandry co-op has been
established there that stretches dozens of milesamh
direction. Naturally, combining of co-ops must
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be done in stages. Suitable administrative persioare
necessary, and the members must agree to the merger
— EDITOR

The Advance Agricultural Producers’ Co-operative of
Chaoyang Township, Hsinhailion in Kiangsu Provinsea big
co-operative. The co-operative has 578 familiesicivitomes to
93 per cent of all the peasant families in the tshym who can be
organized. It has 1,568 units of labour power.as 8,344mou of
land pooled by its members, 2,26®u of reclaimed waste land
{there are 4,400mou of reclaimable land in the township) and
350 mow of land on lease. There are 32 Communisty Pa
members and 134 Youth League members in the catper

Chaoyang Township is on the slope of Yuntai Mountand
was a terribly poverty-stricken rural area befaed reform. 50.6
per cent of the land was owned by landlords anld peasants
who constituted only 2.4 per cent of all the intabis. Poor
peasants, who made up 81.3 per cent of all thebitdras, owned
only 28.6 per cent of the land. Oppressed and drpldy the
landlords and rich peasants, the peasants could auikin an
annual return from their land to feed themselvegtoee months.
At that time, over 40 per cent of the peasantshm tbwnship
were forced to go elsewhere to beg or do odd johsirs was a
life of empty belly and cold back. Those remainatghome to till
the land were old, weak, disabled or sick peoplemen and
children who could not easily leave the townshipc&use of the
shortage of labour power farm work was very poor.

FROM MUTUAL-AID TEAMS TO CO-OPERATIVES, FRO M
SMALL TO BIG CO-OPERATIVES

The enthusiasm of the peasants for production wastly
raised after land reform in the spring of 1951. Batre
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was a widespread need for farming implements, ditaagimals
and agricultural technique. The township Party bhanafter

studying the draft decisions of the Central Conemitof the
Communist Party of China on mutual aid and co-gpmrahat

winter, led the peasants to set up four temporawnjual-aid

teams with 30 families. Mutual-aid teams increaise#l952. By

autumn of that year, there were 71 year-round niatigateams
and 13 temporary teams comprising 74.1 per cettieopeasant
families. After this, the emancipated peasantsesblproblems
regarding draught animals, farm tools and labowrgrofor the

most part and reaped a good harvest. That wintengsof the
more enlightened peasants in the year-round maidateams
began making preparations for the establishmenta oto-

operative.

The Advance Agricultural Producers' Co-operative faamed
in the spring of 1953 from the year-round mutual-séam of
model peasant Yang Chin-ting with 15 poor-peasamilfes and
one family of the lower section of the old middleagantry. In
the three years since it was set up, the cooperatg increased
its output each year, in spite of natural calamiiie two years.
The superiority of collective management has gyeatbressed
nearby peasants and the Advance Co-operative haenesd
from year to year. It grew to 132 families in thenter of 1953,
and further to 578 families by the winter of 19594us it has
become a very large co-operative.

FROM NO DIVISION OF WORK TO DIVISION OF
LABOUR AND OCCUPATIONS

This big co-operative has a lot of people and laadd
engages in varied lines of productive work (there plains,
mountains, rivers, agricultural work and subsidiaryral
occupations). It faces complex problems in itsydaibrk and
the members have different ideas of their own. dére
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tral task in consolidating this big co-operativaasstrengthen its
organization. The Advance Co-operative feelingnits/ forward
during the past three years has been advancindilgté&/hen its
membership increased from 16 to 132 families,atsling body
still remained unchanged. The cooperative had oaly
management committee with a division bf labour agnats
chairman and vice-chairman and five committee mestgut in
the production brigades no one had any speciatsludipart from
the brigade leaders and deputy leaders. The marmaggem
committee members either spent the whole day imtigades or
threw the whole weight of work on to the brigadaders.
Consequently the latter became much too busy anti qmot
cope with their work. Some of them said: "There @@ many
demands made upon us and we don't know what to Te"
management committee members could not make a utjoro
study of their work nor could they carry throughy gslan. As a
result, the work of the co-operative was done poddrm tools
allotted to the production brigades were thrownudlad random;
nobody looked after the harvested grain; no on& timrge of
the political education of co-operative memberspla discipline
was lax. The end result was that the cooperatiaérmian had to
take everything into his own hands. When he too&rgh of
maintenance work, he neglected production; whenghee
production his personal attention he neglectednfiia affairs.
He attended to everything and could do nothing.well

The facts teach the leading personnel of the coatipe that a
big co-operative should practise a division of labib success in
its work is to be assured. When the co-operativearaed in
1955, the following committees were set up undee th
management committee: a supervisory committee (vilmaes), a
production techniqgue committee (9 members), a &i@n
management committee (7 members), a public se@oitymittee
(9 members), and a cultural and public health cdtemi(7
members). (It is tke noted that the super-
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visory committee should be independent of the memamt
committee and responsible directly to the generakting of
members or the representative conference of theeratve
members.) The chairman of the co-operative and reesndif the
management committee became chairmen of these d¢twami
Specialized groups were also formed in each pramubtigade in
which a member from each production group serves.

specialized committees and groups hold meetingseat intervals
to study matters in the light of the co-operatiydan. Important
guestions are decided by the management commnititers of a
general nature are decided directly by the varidaslies
concerned. For instance, in the spring of 1955, nwtiee co-
operative decided to publicize the transplantingvater paddy
(originally rice had been sown here on non-irrigafields), the
production technique committee held meetings tdysthe ques-
tion. It sent people to other places to learn tbehnique of
transplanting, selected plots for experiment (spiois should be
near water sources) and drew up a concrete plder discussion
and adoption by the management committee, the yaiengiven
to the production brigades and groups to carry Diue. expansion
of the production brigades (the biggest consistihgj40 families)
was followed by an increase in the number of pradoogroups
(altogether 41 in the co-operative). Committeesewadso formed
within the production brigades to strengthen calecleadership.
A production brigade is an independent unit opegatinder the
leadership of the co-operative. On the one hand, dhigade
carries out the co-operative's plans and measarethe other, it
draws up detailed executive plans based on itdfgpeonditions

and organizes and supervises each production gemdp its

members in the timely fulfilment of their tasks. Isuch

organizations in the co-operative, the heads ofctiv@perative,
brigades and groups have a clear-cut division bbua apart
from the members who are assigned special duthes chairman
of the co-operative particularly takes

464

charge of political and ideological education irdi&idn to being
responsible for the co-operative's over-all worlki e co-

operative's vice-chairmen, one is responsible foodgpction

techniques, one for financial affairs and another ¢apital

construction. Heads of the production brigadesrtdpam being

responsible for the over-all work of their brigadese also
responsible for political and ideological educatiand inspect
and check up on the book-keeper to see that treuatare kept
properly. Deputy heads of brigades are respong&iblgroduction

and the protection of common property. All prodoctigroup
heads are responsible for directing production. phaduction

group head, in accordance with the group's pldocates labour
power for an assigned task and controls the digtab of work-

points for which he is responsible.

FROM CONFUSI ON TO PERFECT ORDER

When the Advance Co-operative was set up there meas
division into brigades or sections and all membessrked
together in great confusion. Nobody went to workhi@ morning
unless the co-operative chairman called him up. ebezof
members worked on a piece of land with everyonedrto till as
much and as quickly as possible, without regarthéoquality of
his work. An evening discussion on accrediting wpoints
would frequently last till midnight. All co-operag personnel
complained that they "could not stand the strailVhen
membership in the co-operative increased to 134ligsmin the
winter of 1953, everybody felt that the original ywaf working
was impractical, and so the co-operative began donf
production brigades, production groups, mark outaar for
cultivation and carry out the system of responigybiior work.
But in marking out areas for cultivation the landgmally
belonging to individual families was still allottéd these families
to work on, so it often happened that membersdiahthe west
end of the village had
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to work their land at the east end and vice vefsa.instance, the
4th brigade on the east end hadndu of land on the west end
five li away. But this land was not allotted to the neaPoyl
brigade, thereby involving a great waste of labpomwer. No
standard norm was fixed beforehand for differemidki of work
under the system of responsibility. Land was assigto the
brigades at 12 work-days perouand when the work-points were
discussed at meetings, all past work was calculatedis rate. In
this manner, the number of woi-k-points far exceettee work-
days allowed, since summer planting alone requit2dwork-
days. Nobody wanted to do work for which there weoework-
points, and this created chaos in the responsilsiistem.

In 1955, the management committee improved the wbithe
co-operative in the light of the experience gairtding the
previous two years. First of all, it made a ratiomadjustment of
the production brigades and production groups &divided the
cultivation areas. The whole co-operative comprisselven
production brigades distributed on the basis of ltteation of
villages. The largest brigade had 140 families #me smallest,
38. A separate brigade for subsidiary rural ocdopat was
formed because of the great variety of such octupsatand the
large number of members who took part in them (asyras 350
members at one time took up subsidiary occupatiohispgether
41 production groups were formed under the brigaoiesthe
basis of the labour power, level of technique,attise from fields
and ability of the leading personnel. The largeas womposed of
18 families, the smallest, 12. At the same time,l&md of the co-
operative was divided into seven sections that vpemenanently
assigned to the brigades in accordance with theageeacreage
per labour-power unit and the topography of thdagés. The
brigade equitably reallocated its land to the geofgr permanent
cultivation, taking into consideration these fastommount of
labour
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power, distance from the field, irrigated or nomgated land,
kind of crops to be planted and quality of the.soil

Secondly, planned management was instituted. Thperative
had its yearly plan and seasonal plans, and thduption groups
had short-term, plans. Included in the yearly plaere the
production norms for agriculture and subsidiary alur
occupations (the agricultural production plan cevethe
cultivated acreage) and all measures to be takearfsuring the
fulfilment of the plan, including the irrigation qgects. The
seasonal plan dealt mainly with each season's etnavork
mapped out on the basis of the yearly plan. InrthBort-term
plans, the production groups specifically set thwant of time
and labour power for every work assignment. Plaasevdrawn
up in this manner: The management committee, irordence
with the requirements of the state and the pedjpist, of all
determined the potentialities for increased pradactby a
thorough investigation of the cooperative's lansl f@ instance
high-yield land, low-yield land, land suitable fdry cultivation
or water paddy) and placing the various crops ideprof
importance (as for instance, why the output of strdps should
be increased or reduced). The committee, takirgantount the
labour power, financial and technical conditions tbke co-
operative, also put forward initial recommendatiorier
discussion by the brigades, groups and all co-dperemembers.
The committee then amended its recommendationfi@rdsis
of the opinions of co-operative members and subnhitthe
revised recommendations to a representative meefirtige co-
operative members for decision. The decision was ffassed on
to the brigades and groups to discuss the wayarofing it out.
Seasonal plans were drawn up through the same danaxe
based on the direction of the yearly plan and tpecific
conditions of the season (such as natural conditioBeasonal
plans and short-term plans were interlinked. Whuen glan for
one season was drawn up the preparatory work &néxt stage
had to be included. This
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was to ensurea link-up between the plans and prevent any
discontinuity. The advantage of drawing up planshis way is
that the plans thus formed will work out all rigthiey meet the
state's requirements and give full scope to thbussm of the
masses. For example, in the autumn of 1955 thepecative
planned that every group should select 160 catfig®od seeds.
In their discussions, however, the members sait ttha work
should be done more energetically because of imitance to
production. They decided that the labour power theailable
would enable every group to select 250 catties.eTakother
example. The irrigation project for the spring 0855 was
extensive and beset with difficulties. At the otitseme of the
personnel were not very confident that the projemsald be
completed. In the discussions, co-operative membeised
their support to the plan and made many proposats/ércome
the difficulties. This ensured completion of theojprts as
scheduled. When a plan has been drawn up andng bairied
out, the cooperative chairman, members of the namagt
committee and the supervisory committee should ge@very
brigade and group to investigate how the work iscpeding,
discover any problems and study and solve thenoad gime. If
they come across good methods or outstanding ahient,
these should be commended and given immediate ciyibili
writing or by mention in the wall newspaper. Mutuapections
should also be carried out by the brigades to eageueach
other and exchange experiences. At the end of ewernth and
every season, a summing-up by the masses is maetdp to
bottom to analyse how the plan has been carriecandtgive
commendations or criticism. At the same time thedpction
plan for the next month or next season is drawn up.

Then there is the system of responsibility withetixnorms
and piece-work. The brigades are responsible t@doperative
for fixed assignment and output. The coroperatiéadérship
makes detailed calculations of the entire process

of cultivation for all kinds of crops and sets therm for all
kinds of farm -work, taking medium labour power #Hw
standard, It works out the work-points requireddonouof land
and the total work-points for each brigade andgassihe work
to each brigade. The output of each kind of cropagroduced
by each brigade is calculated on the basis of thpud level
assessed in 1954 and responsibility for carryimguttpassed on
to every brigade. Twenty per cent of above-normpuwitis
appropriated for the co-operative's common resdéwel and
welfare fung "while 80 per cent is placed at the disposal ef th
brigade. The co-operative bears responsibilityafoy decrease in
output due to overwhelming calamities. Work-days deducted
proportionately if the decrease in production i do failure in
carrying out the co-operative's plans' in the cewfsproduction.
The brigades assign work to the groups on an artrass$, with
the same work-points given them under the respiitgib
system. If the general output of a brigade excaedsorm,
rewards may be given to the groups according tar the
achievements after discussion and appraisal. Ifottput of a
brigade is below its norm, work-points may be déeldoon the
basis of conditions in the various groups alsorafliecussion
and appraisal. The production group, after accgptie assign-
ment from the brigade, sets the time-limit for cdatipn of the
work with 80 per cent of the work-days providedtbg brigade.
The rest of the work-days are reserved for extrekvao special
difficulties that may arise. Should there be susphork-points
after the accounts are drawn up, they are returned
proportionately to the members. The groups fix cetec work-
points on the basis of a uniform work-points staddixed by
the co-operative and on the basis of the advancly shey make
of conditions of cultivation and the distance mersbkave to
travel to the fields, and then assign work to tihheémbers on this
basis. Every member receives standard work-poirfter a
fulfilling his assignment,
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if his work can be clearly differentiated from thaftothers. Work
that cannot be clearly attributed to individual nbems is paid for
after discussion by the members in accordance thi¢hwork-
points set for the assignment. Fixed work-pointe gaid to
members who are responsible for looking after dnawmnimals
and other livestock. They are awarded if they té@cattle well
and are held responsible for poor management. \Wonkts for
subsidiary rural occupations are fixed in two waler work
which receives a daily wage, as for example, diggalt in a salt
field, work-points may be fixed according to thegea received
by each worker. In the case of afforestation onfihag of fruit
trees, which yields nothing for the time being, theluntary
labour of the members is recorded so that they taypaid
accordingly at a later date when their work yigldsceeds.

POLITICAL AND IDEOLOGICAL WORK

After a peasant has joined a co-operative, he facesnstant
struggle between personal and collective interebistween
immediate and long-term advantages, and betweeitalistp
and socialist ideas. Thus, it is essential to gtieen the
political and ideological education among the cormgpmbers if
the continued advance of the co-op is to be ensured

1) While developing the co-operative, those wheegivgood
account of themselves during the movement shouldirbe/n
into the Party or the Youth League to augment theaiks. The
number of Party members has grown frdth at the time the
co-operative was set up to 32 at present (all mesnblethe co-
operative) and they are divided into five Partyup® Youth

League members have increased from 63 to 134 @l c

operative members) and a general branch has béerp sgith
seven sub-branches in seven production brigades.
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2) Educate co-operative members in the collectpieitsand
patriotism by the use of typical examples. Foré&nst in the
spring of 1955, one of the co-operative's cowseathlwn a field
flooded with water. The weather was cold and thH¥ was
freezing to death. When co-operative member Sug-Eting
saw it while he was collecting manure, he coveteddalf with
his padded jacket and put his padded cap on itd. hé=a carried
the calf back to the co-operative and saved its [ithe Party
branch made use of this incident to launch an e
campaign on love for the co-operative, thus comigatiertain
members' attitude of indifference to common propert

3) Periodic emulation campaigns and their evalnatiche co-
operative competes for a month and the brigades fortnight.
The content of these is simple and clear-cut arithg&ed on the
requirements of the season and of production cordog to the
main task of the period. During the emulation caigipamutual
inspection and supervision exists between brigaaesbetween
groups. A mass summing-up and evaluation are madered
banners awarded to the winners. When the accoumdrawn up
after autumn, model brigades and groups are sdlebe
comparison and prizes are awarded. Once everydes elvery
group holds a democratic review in which self-edioca is
carried out by the masses. Subjects under revielnda attitude
toward work, protection of common property and wrdatnong
the members for the period under review and mematrthe
meeting make criticism and self-criticism. Thisinsportant for
advancing production and improving unity.

4) To meet the cultural demands of the members,ctie
operative has set up nine spare-time schools faltsac library,
and an amateur dramatic group which gives briefoperances
at regular intervals to arouse the labour enthosias the
members and cultivate a collective spirit.

471



THE BIGGER THE CO-OPERATIVE, THE GREATER THE
SUPERIORITY

The existence of the Advance Co-operative ovefasiethree
years fully shows the superiority of collectiverfang. This
superiority became all the more marked after trmpeaative
expanded. This can be seen from its outputthdrirst year of
its existence, the 16 member families of the co-aipee, 15
poor-peasant and one lower middle-peasant famviiess facing
many difficulties in production. The better-offeasants near
the co-operative said scornfully: "Just l@kheir
superiority!" The autumn harvest, however, funed a ringing
answer. The yield for evergouin the co-operative was 301
catties, the highest in the township. Comparitd thie time
before the co-operative was set up (that is, coetpatith the
basic output fixed at the time of land reform), yield had
increased 50 per cent. It was 20 per cent higlzar that of
peasants outside the co-operative. In the segead the co-
operative had good summer and autumn harvests totél
annual output increased by 18,4 per cent and thaheat and
water paddy by more than 50 per cent. There waggtht in the
summer and autumn of 1955, and apart from a shginéase in
sweet potatoes, the yield paouwas lower than that of 1954,
with the output of wheat, rice and maize tenqentless. Its
harvests nevertheless were still higher than tbbsearby
mutual-aid teams. Maize output, for example, higher than
that of mutual-aid teams by 12 catties pgruand higher than
that of individual peasants by 19 catties. Inulieter of 1954
and spring of 1955 the co-operative reclaimed 100of
waste land and increased its grain output by 20 0ditties. It
also expanded its area cropped more than oncarawth an
additional 500nouplanted to wheat and fAouto sweet
potatoes. Thus the total output in 1955 wasdrigian that of
1954 by 26 per cent.
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What made it possible for the Advance Co-operative
increase its output? This was because the chasdittenf a big
co-operative were fully utilized and its superipiikeveloped:

1) Land was completely readjusted. In the pastldhd was
divided into widely scattered small plots, usudfly away from
the homes of its tillers. Li Chi-meng, a peasavihg in Tungan
Village, had 2.3mouof land in Hsiwan, fivdi from his home. It
was inconvenient for him to go to work on his lama he could
not transport manure there. There were altogetli€¥31mou of
such scattered fieldsn the co-operative. Readjustments were
made in accordance with residence. This saved 2\@0k-days
formerly spent in travelling to and from fields. ale land was
expanded by 20mou through the levelling of 500 boundary
ridges. This created conditions for intensive galion.

2) Only suitable crops were planted. In this pathe country,
rice had been sown directly on the land beforeais Wooded and
great contradictions arose between the plantingaoty and late
rice crops. In the past, the poor peasants gepegadiw early
rice crops because they lacked capital. When ittimaes to open
the sluice gate to irrigate the crops, the wneeivgrg in the late
rice crop fields had not yet been harvested, amdpthasants
owning such land were opposed to letting in wat€his
frequently led to fights and the farm work sufferidw, because
of thorough investigation by the co-operative, 2606u growing
early rice crops in the midst of late rice fieldavA been
switched to late rice crops. This has not only edivthe
difficulties involved in irrigation but, by switchg to late rice
crops, an increase of over 100 cattiesmpeuhas resulted.

3) Carry out technical reforms, particularly dedpughing,
close planting and increased manure. Ingast, 50 per cent of
the wheat fields and 60 per cent of the rice figlughe co-
operative did not use any manure. Now 70 per cetiteowheat
fields and 87 per cent of the rice fields use
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manure. The amount used has also been increasginaly

1,500 catties of manure were used omau of wheat, but now
3,000 catties are used. With regard to deep plogglm the past
ploughing was less than three inches deep, but double-
shared ploughs used on a quarter of the land plougite than
five inches deep. Even when the old-type plougbsuased, they
generally bite about four inches into the earth dpmbined
ploughing.

4) Expand the area to double crops, turning onp-¢eds
into two-crop fields. In the past only 2,30080u of summer
wheat were planted, but now the area has been ésgato
2,800mou,not including reclaimed waste land.

5) Plant high-yielding crops instead of low-yielginrops. For
example, the acreage planted to low-yielding grpeas has
been reduced year by year and planted to soya hesead.
The acreage under green peas was reduced frorm8Qio 73,
and that under soya beans increased fronnig4to 492mouat
present.

6) Make full useof labour power in capital® construction
projects. First of all, the labour power of theientooperative
was organized to reclaim waste land on a largeestating the
slack season. In the winter of 1954 and the spdhd 955,
altogether 1,400nouof waste land was reclaimed. With the 800
mou previously reclaimed, the total came up to 2,280u.
Secondly, launch irrigation projects. In the windérl954 and the
spring of 1955, 450 men and women members of the co
operative spent 8,622 work-days digging 19 canbdgh to
conserve water and drain it off the land reclaimétreby
protecting it from, natural calamities. For examiplee crops on
800 mou of land reclaimed in 1953 all withered becausehef t
autumn drought. No crops had ever been grown onns®@@of
these 800mou. A complete change took place in 1955. Thirdly,
carry out diversified production by making use dfyhareas in
accordance with the natural condition$ the township. The
over-all aim of the co-operative is to turn barhglis into groves
and hill slopes
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into orchards. At present saplings have been pllaotethe top of
high hills and 47,000 fruit trees have been plartedill slopes.
Vegetable growing has developed each year to nieetutban
demand. The vegetable acreage has been increased®ft mou
in the spring of 1954 to 7éhouin autumn 1955, The proceeds
from everymou of vegetables equal that from foomou of grain.
The co-operative also raises poultry and livestdckas 91 pigs
and is raising lots of fish, ducks and chickensadtdition, 350
members were sent to the Huaipei salt field to sh{f. Income
from subsidiary rural occupations in 1955 amounted30,000
yuan (excluding income from waste land reclamatiomth an
average of 140 yuan for each member family. This ihareased
the income of its members and also helped agri@ulttiherefore,
labour efficiency has been raised. Before joininge tco-
operative, each unit of labour power averaged é8lywork-days
a year. In 1955, it averaged 156 workdays a yaainerease of
150 per cent.

The income of the co-operative members has inclease
production has developed. In 1955, 524 of its 578miver
families, that is 90.6 per cent, had larger incomasd 24
families’ income remained unchanged. Only 30 fasjlior 5.2
per cent of the total, had less income. Originaltyy 96 families
had surplus grain, 102 families were self-suffitien grain, and
380 families were short of grain. In 1955, 503 fliesiin the co-
operative had surplus grain, 24 families were sefficient and
51 families short of grain. The common property tbé co-
operative had also increased. It now has 239 dtaamgjimals, six
double-shared ploughs, 12 new-type ploughs, speciisde
sprayers and one maize sheller. The relationshipvdsn the
members has changed in the course of collectivé.widre spirit
of mutual help and unity has developed betweenagds,
families and individual members. For instance, geasants in
Tungli Village and Hsili Village used to come tmhls over petty
matters when they were under feudal rule. Sinceirjgi the co-
operative, both
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villages have been put in the same production degand the
peasants, in the course of working together, haxeldped an
affection for one another and have buried theirt garadges.
Both parties have voluntarily proposed changingndwmes of the
two villages which indicated that one was strortgan the other,
namely, calling Hsili Village the "Small Li Villageand Tungli

Village the "Big Li Village." There has also beerbig increase
in the number of women taking part in production. pkesent
725 of the 731 women members, or 99.2 per centaiiieg part
in production. Women account for 57 per cent oftladl 78,686
work-days spent by the co-operative on agricultpralduction.

The members' enthusiasm for more education hasngcmm-

siderably along with the increase in production amchigher

living standards. The co-operative is now runnimgrspare-time
adult schools, with 320 members who study during skack
season and 120 in busy seasons.

A CO- OP THAT ADVANCED FROM AN
ELEMENTARY TO A H GHER FCRM

(By the Rural Work Department, Peking Municipal Com-
mittee, Chinese CommuniBarty, Peking Daily, October 28,
1955)

Consideration should be given to encouraging coops
which have the necessary requirements to advaooe fr
an elementary to a higher form so that their praduc
and their forces of production may develop a step
further. Because ownership in elementary co-ops
remains of a semi-private nature, sooner or later i
restricts the expansion of the forces of productowl
people begin to demand that the form of ownerskip b
changed to permit the cooperative to become a
collectively managed economic organization in which
all means of production are owned in common. When
the ties hampering the forces of production are
loosened, production will develop much more rapidly

Some places can make the change-over fairly quickly
others will probably have to go a bit slower. Mast
ops of an elementary form which have been in exdste
about three years have the necessary requiremeéhés.
Party organizations in every province, city and
autonomous region should look into the situationl,an
with the agreement of the people, arrange for the
establishment of a number of experimental advanced
co-operatives during 1956 and 1957.

477



In general, the co-ops today are small. When they
begin turning toward advanced co-operation, many
small co-ops,with the consent of the people, should be
combined into big ones. If in 1956 and 1957 evésiridt
can have one or several co-operatives of this kamdl
their superiority over the elementary form of co-sp
made plain to the people, it will create favourable
conditionsfor merging co-ops and going on to advanced
co-operation during the next few years. This worsim
be co-ordinated with general plans to expand
production.

When people see that large and advanced coopesative
are better than small and elementary cooperatives,
when people see that long-range planning bringsntlae
life of a much higher material and cultural levéhey
will agree to combine their coops and build advahce
ones.

Conversion to advanced co-operatives should spread
more quickly in the outskirts of cities than elsemh
The experience of this Peking co-op can serve as an
example to other co-operatives in similar circumses.

— EDITOR

The Yuanta Agricultural Producers’ Co-operative of
Tungjantsun Township in the suburbs of Peking aperative
chiefly engaged in growing vegetables. When it iest set up
in the winter of 1953, its income distribution waminly based
upon labour. The rate of land dividends was fixedtlee basis of
the output quota determined at the time of langhention. The
proportion between land and labour dividends wap&O0cent to
70 per cent, and the income from above-quota ouipas
attributed to labour. Draught animals, carts arteotmeans of
production were pooled according to their priceqd @#nthe price
was higher
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than the share, the credit would be pdm the original
owner in annual instalments.

In 1954, with the development of production andasgioon of
the vegetable-growing area, there was a generatase in the
members' income as compared with the time when waked
individually. After consultation and discussion amgo the
members, they unanimously agreed to abolish lavidetids and
adopt the method of distribution completely acaogdio labour.
Thus the Yuanta Cooperative was turned into an rembdh co-
operative. In the year since the transition, themimers' labour
initiative has risen and output and income have egaly
increased. The members feel satisfied and the ecatipe has
become much stronger. Following is an account oiv ltbe
Yuanta Cooperative was consolidated and how it ldpee from
the elementary to an advanced co-op.

THINGS GETTING BETTER IN THE FIRST YEAR

When the Yuanta Co-operative was first set up ewitnter of
1953, it had a membership of'30 peasant househBlkfere the
founding of the co-op, these peasant household«edorather
carelessly and did not grow very many vegetablesl, labour
power was not properly used. An average worker warknly
150 to 160 days a year, and most women did not .wiitkr the
co-operative was founded, the members' initiativiel dabour
productivity were greatly raised and collective &agement
saved much labour power (for instance, the 30 Hwmlde, when
working on their own, used to have 30 personsragliegetable's
in the market, but in the co-operative two peopkravenough).
Thus 1,450 work-days could be saved in one yeathdfe had
not been plans to expand production, many memberddnbe-
come idle, and it would have been difficult to stgthen and
develop the co-operative further. At that time éer
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was an ever-growing demand for vegetables in Pekingd the
government called upon the peasants in the suliarpsoduce
more. In view of this situation, the township Pabyanch and
the chairman of the co-operative, Shen Tuo, subthitthe
question to the management committee and the c@ipe
members for discussion.

These are the decisions made after the discussiancrease
investments according to the capability of the mersp to
expand the vegetable-growing area, to carry outenuareful
cultivation and to make full use of surplus labpower, so as to
increase production and income. Following the dextson the
methods of increasing production, the members becaary
enthusiastic about making investments. A total 8300 yuan
was invested by the 30 member households. Threalenid
peasant households alone invested 2,880 yuan, ghakini21.7
per cent of the total investment. In the year afttes new
investments were made, the co-operative added 24 faarm
rows" (for vegetable growing) and 2@uof land for high-grade
vegetables and turned fabuof non-irrigated into irrigated land.
This expansion, together with more intensive fagnsolved the
problem of the members' surplus labour power anckased the
co-operative's income. The three measures of addioge
"warm rows," expanding the vegetable area andaitirig more
land added 6,920 yuan to the income of the-co-aopawerage
increase of some 230 yuan for each household.

In 1954, although the Yuanta Co-operative had a paovest
on its more than 8touof low land because of heavy rainfall, its
vegetable output was excellent; the main vegetableh as
cucumbers, egg-plants and cabbages showed an avecagase
of 13.3 per cent, compared with the time when themivers
worked on their own. Of these products, the pe&wu yield of
egg-plants was 6,744 catties, an increase of 9r7cent, and
cucumbers 7,369 catties, an increase of 79.7 pet. édter
paying the state agricultural tax, the co-operativembers' net
incomes did not
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suffer any decline from excessive rainfall, butreased re-
markably through increased vegetable output.

An ordinary male peasant had an annual income ies500
yuan, and a strong male peasant over 600 yuan;rdinaoy
woman peasant some 300 yuan, and a strong womaarniea
some 400 yuan. Nine of the ten poor-peasant holdsehad an
income of 700 to 800 yuan each, an average incre4d4.2
per cent over the time they worked on their owne Tdnly
exception was the one poor-peasant household whéach a
decline in income because one member of the fawiily could
work was away from home. Only one of the 20 miduk@sant
households had an income the same as the preveaundgcause
it no longer hired short-term farm-hands. All thdhery
households each had an income of about 1,000 ywmayerage
increase of 76 per cent over the time they worketheir own.

ADVANCE FROM AN ELEMENTARY TO A
H GER FCRM

The marked increase in production,, in the membecsgmes
and in the co-operative's common property in 195dbked the
members to see clearly the superiority of collecti@bour and
collective ownership, thus greatly raising their ciabst
consciousness. The peasants outside the co-omeedss began
to understand the superiority of co-operation. Thay that a
work-day could bring more than 2.6 yuan in dividerahd an
ordinary worker could make 500 to 600 yuan in ay&hen they
became very enthusiastic and came with their ditaaghmals
and carts to join the co-operative. In the wintiet @64, two other
smaller co-operatives in the same township mergéd the
Yuanta Co-operative and its membership increasedl86
households.

The transition of the Yuanta Co-operative from mentary
to a higher form was achieved in the following wdy. the
autumn of 1954, the district Party committee of-Hai
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tien, Peking, set up a training class to develap db-operative
movement. The township Party branch secretary, Oledwtsai,
and the chairman of the co-operative, Shen Tuoeived
training there. After their return, they gave mdeaching in
socialism to the co-operative members and acquhiheEm with
the experiences of the advanced cooperatives ohdiukang
Township in Fengtai District and other places. Thaigo
explained the nature of elementary and advancedpeacatives
and the conditions for the transition, and fullyepared the
members mentally for the setting-up of an advanced
operative.

At that time, because of the increased productiorli954,
there was a marked increase in the members' incamgecertain
members who had more labour power than land arettlho
had a higher political consciousness were disgadisfith land
dividends in the distribution of income. Some oérth told the
management committee: "Vegetable growing requirezrem
work and capital and the output depends on how nialocbur
and capital are put in, unlike millet and maize ahone can
harvest with only a few hoe-ings after planting.the first year
of the co-operative, all the households had biggeomes. If
dividends for land remain 30 per cent, this will befair to
labour power”

The Party branch and the management committeeeotah
operative studied the opinions of the members asld that
more work and capital were required in vegetabtemgrg and
an increase in output and income depended mainlyalbour
power and capital. With production expanded, theoalld be
work for the members all the year round. The incaoeld be
increased not only for member households who hexhgtor
more labour power, but also for those who had wealess
labour power. There is more light work in the vedpst-growing
co-operative than in co-ops growing grain cropseréhwould be
work for the households of the orphaned, widowedd, and
weak that were short pf labour power, and theioines could
be ensured. lii-
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dividual members who had lost labour power couig lon
subsidies out of the welfare fund. Therefore, tleeoperative
already had the economic conditions for switchingroto the
higher form. At the same time, after receiving salgears of
education in mutual-aid and co-operative movemeuit seeing
the continued growth of the common property of e
operative, all the members had come to understaatdirt order
to increase income they had to depend on colletdiveur and
the gradual accumulation of common property, anat fhnd
dividends did not matter much. Thus, there existbé
necessary mental preparation for the transition.

After studying the problem in various aspects, tarty
branch and the management committee, with the cordehe
district Party committee, concluded that the timaswipe for
the abolition of land dividends, and for incometnligition to
be made completely according to labour. They subthithe
problem to the members for discussion.

During the discussion, those who had less landnimre and
stronger labour power actively supported the abalibf land
dividends. Most of those who had no great diffeeeirt land

and labour power agreed to it. Some middle-peasant

households who had more land agreed, too. Evefiethevho
held different views finally agreed after carefulipmparing
the distribution with and without land dividendsorHnstance,
old middle peasant Shen Ching who had more lardl aféér a
detailed calculation: "Our cooperative pays oveo tyuan for
each work-day. Last year | received 450 yuan maordabour
dividends than when working on my own. Although hwitthe
abolition of land dividends my income would be 2030 yuan
less, | can make up for it by working a few daysreno
Moreover, distribution completely according to labowill
make us all more energetic in work, and this wilisare
increased output and income. Increased producorbeitter
than anything else,
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and land dividends or no land dividends doesn'tenatuch."

Old upper middle peasant Wang Cheng-ching said: éiwWh
working on my own, | had a hard time buying manarel
selling vegetables. Because | was short of labcowep, |
couldn't pay equal attention to work in the fieldsd the market.
My income at that time was riot higher than nowrihg farm-
hands gives one the bad name of exploiter. | havehjection
to the abolition of land dividends."

The members who had weaker labour power also agreed
because there was light work for them to do ang doaild raise
their income. For instance, the old man, Wang Clin-
formerly was afraid that he could not do heavy weiken he
joined in the co-operative and that he would haWkcdlties in
his living. But now he saw that most of the womesnmbers had
an income of 300 to 400 yuan in 1954. He said:dVehonly a
few mou of land and can't get much in dividends. All my
problems can be solved if the cooperative gimesmore light
work to do so that | can make more than 1,000 vpmikts and
get 200 to 300 yuan a year. There will be moreddinds for
labour after abolishing land dividends. It's a# tame."

With the poor peasants supporting, middle peashpiag
satisfied, and the orphaned, widowed, old and wagtleeing,
the Party branch and the management committedyeohasis of
the opinion of all the members, decided that thealist method
of paying completely according to work would be addptarting
in 1955. Thus the Yuanta Cooperative advanced frbmn
elementary to the higher form, from semi-socidlissocialist in
nature.

MORE ENTHUSIASTIC ABOUT WORK

After the transition of the co-operative to thehdgform, the
management committee organized discussions ameng th
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members as to how to increase production and theame. All
members actively tried to find ways to increase dpmion.
During the discussion, some proposed that the catipe's low
land which vyielded very poor harvests every yeaoukh be
converted into paddy fields so as to ensure incdbtbers held
that with the co-operative enlarged and labour powvereased,
more careful cultivation was needed, and addingemvarm
rows" and increasing vegetable output could supptye to the
city and increase the co-operative's income. Baead the
members' suggestions, the management committeededeci
during the spring slack season, to use 1,600 wayls-do convert
into paddy fields the 5Inou of low land which had suffered
from heavy rainfall every year. With the members/eistments
and government help, the co-operative expandedvégetable
land to 400 mou (originally 225 mow), "warm rows" to 400
(originally 225) and the cheap vegetable area t@ 2Gou
(originally 185 mow). These four measures aloneught an
additional income of nearly 30,000 yuan, an averafgever 160
yuan per household. This also laid the materiaindagion for
enlarging the members' income in 1955.

With land dividends abolished, the members thoughs and
less about depending upon land, and the adoptid®%% of the
system of work according to contract and output tguand
awards for above-quota output has raised theirualiitiative
still higher. Work has become a respectable themy it is a
matter of honour if a member does more work anplaisl more.
One hundred and eight of the 111 women members eglork
regularly in the fields, 20 per cent more than 4. The woman
Chang Yu-ho, who did not work regularly in the @iglin 1954,
worked 220 days in 1955. Sun Hsiu-chuan, mothertved
children, who did not work in the fields in 1954¢0mked 130 days
in 1955. Some women members say: "Work in the diefthkes
you healthy and also pays." The man Han Yun-lurefdus work
off and on when there were land dividends in 1954t in 1955
he
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worked regularly arid with increased energy. He hagkcord of
220 work-days in the year, 60 days more than iM419% 1955,
although the co-operative enlarged the "warm rovesid

vegetable production and carried out more carefliivation,

there still was surplus labour power because of riteanbers'
greater labour initiative. Therefore in August 195Be co-
operative used more than 800 work-days to recladm8u of

low land, to be converted into paddy fields in 19B6the same
time, it organized the members to do weeding an@nve trees
for the Municipal Forestry Bureau as well as tramsand other
subsidiary occupations, which brought an incomeadr 5,590
yuan. The co-operative chairman Shen Tuo said: 'fahd and
the people are the same, but there is not enougk twado and
we have to look for subsidiary occupations, altiowge have
enlarged the vegetable area and the 'warm rowstrildition ac-
cording to work is really a good method. If thirggs on like this,
there will be not only more fresh and cheap vedetabor the
capital to support the country's socialist condionc but the
members' incomes will also increase, and there il no
question about developing and consolidating theeiive.”

MEMBERS SATISFIED WITH PRELIMINARY
DISTRIBUTION

In early October 1955, the co-operative made itdimpinary
calculation of distribution. Its vegetable outpntthe first half of
the year exceeded the original plan by 16 per oentestimate
was also made of the labour power to be used amglof
vegetables in the second half of the year. A 29cpet increase in
production is expected in 1955 over the previousr.yAccording
to the preliminary calculations, the co-operativieisome from
agricultural produce will be 228,147 yuan, andimsomes from
subsidiary occupations

5,592 yuan — 233,739 yuan in all. The labour pagresstimated at
60,977 work-days. After deductions are made forattpécultural
tax, production expenses, reserve and welfare fuitdss
estimated that there will be a payment of 2.15 yt@mneach
work-day, and each household will receive an awem@gsome
707 yuan.

The members in general, and particularly the newespmvill
have increased incomes, whether strong or weakaljoulr
power. An ordinary male peasant will receive sor@ yuan,
and strong ones over 600 yuan each. An ordinaryamopeasant
will receive some 300 yuan, and strong ones overyfan each.
Of the ten old member households of poor peasanig,one will
have a lower income owing to illness. All the otheine
households will have an average increase of 122.ent over
the time they worked on their own. Of the 20 oldmber
households of middle peasants, 19 will have anaaeemcrease
of 60.8 per cent over the time they worked on tlesin, and
only one well-to-do middle-peasant household widlvé the
same income as in the previous year. In general nine
members will have an increase of over 50 per cerih¢éome
compared with the time they worked on their own.e Tien
member households of the orphaned, widowed, old vamak,
which were unable to deliver the agricultural teefdse they
joined, will each receive 300 to 400 yuan in 1955.

Sixty-year-old widow Mrs. Shao earned over 30 ytiam
four mou of non-irrigated land when working individually. &h
joined the co-operative in 1955 and took part imdbig
vegetables, weeding and other light work, and weceB28 yuan
from 153 work-days. The old man Wang Chun-fu arsl viife
had a hard life before joining the co-operativeeylearned 635
yuan from 300 work-days in 1955. Mrs. Shao said:h&w
working on my own, | couldn't do heavy work and hadhire
farm-hands. And there was too little light work fore. How
could | have enough food and clothes then? In
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the co-operative there is much light work to do tak year
round. | have more income, no difficulty in livingnd even
enough to spare. Truly, the Communist Party andir@iaa
Mao have opened the socialist road to happinesthé&poor."
Now that the co-operative is being merged with 8mechi-
ching Co-operative in the same township, the mesfiyerwill
increase to more than 500 households. Work grotpdeing
organized and production plans for the winter d3.&nd 1956
are being drafted, to develop vegetable produciirease the
members' incomes and meet the needs of Peking.

HOW COLLECTIVE FARMING CAME TO
PAIPENYAO

(By the Rural Work Department of the Peking Mundadip
Committtee, Chinese Communist Party, Octobh855)

Heretwo advanced co-operatives were formed directly
from mutual-aid teams, skipping the stagef
elementary agricultural co-operatives. Othglaces
where conditions are suitable can do the same. The
situation in Paipenyao is a pleasure to behold. Sarn
their experience is also useful to co-ops af
elementary form.

—EDITOR

Paipenyao Township, predominantly a vegetable-grgwi

village, is located in the suburbs of Peking. Theare 451
peasant households in this township, and 4y8@8 of irrigated
and non-irrigated land. After the land reform irb@9there was a
big increase in the township's vegetable outputh &i resultant
improvementin the peasants' livelihood. But the expansion
production was accompanied by a development oftadegmn. In
1951, 106 peasant households hired 86 long-term-Feands, 15
households that had been poor peasants and fards-fsnthe
time of land reform also hired farm-hands, and siiddle-
peasant households became new-type rich peasdnts. class.
differentiation began anew.

In order to make the peasants give up the roadapitatism
under which only a few become rich by exploitatiand the
majority suffer poverty, and to lead them on to tload of
socialism which means common prosperity for a#, tihwn-
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ship Party branch, following the Party's policy, if52 began
actively to lead the peasants in developing theuaitdid and
co-operative movement, strengthening and exparitdmgnutual-
aid teams. In the winter of the same year, theyPharanch
decided, on the basis of the three mutual-aid teander its
direct leadership, to set up two agricultural prEts' co-
operatives in which the income would be distribuedirely
according to work, with" no land dividends. Oneaperative of
18 households was put under the leadership of dnty Branch
secretary, Li Tsung-ho, and the other of 14 houskshander
Party member Kuo Feng-tai.

One year after the co-operatives were set up (1968)yields
showed an average increase of more than 40 per aeatthe
income of the members had more than doubled. Theehi
output and bigger income drew into the co-ops mpegsants
working on their own. Tn the spring of 1954, theotwo-
operatives merged with the Hsiung Chen-wu Co-opergtl3
households) of Penchuang, a village which had joséen
amalgamated with this township. The member housishtiien
rose to 260, a sixfold increase. In the same ydgspite heavy
rainfall, the co-operative grew 20 per cent morgetables than
in 1953. That winter, more than 100 peasant houdshoined
the co-operative, bringing its membership up to B@Qseholds,
or 82 per cent of the total in the township. Pajaenhas, in the
main, become a co-operative township. Judging ey gbod
growth of autumn vegetables, excellent yields ateeeted in
1955. The crops of the co-operative are estimaielet 40 per
cent above 1954. It is expected that some 90 per akthe
peasant households in the township will be in theoperative
this winter or next spring.

WHY THE CO-OPERATIVE MEMBERS FAVOUR AN ADVANCED CO-
OPERATIVE WITH NO LAND DIVIDENDS

When the co-operatives werdirst setup in thewinter of 1952,
the township Party bran@nd theleading members
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of the co-operatives spent nearly half a month yshgd the
method of income distribution. After repeated dsstan and
minute calculations, it was unanimously agreed twmf
advanced co-operatives, distributing income comeptetac-
cording to work with no land dividends, and pooliig all
draught animals and bigger farm implements as sha@
cording to their price.

At the beginning of the discussion, the Party bnasweggested
two methods of income distribution: one was 30 pent for
land and 70 per cent for work; the other was 100 qgemt for
work with no land dividends. During the discussiadhpse
members who had more labour power but less landt $His
better to work as farm-hands than to have landddids.
Raising vegetables depends chiefly on labour, dr& lalone
can't yield anything of great value. As the sayguges, 'One
mou of vegetable garden is equal to terou ofgrain field.'
Vegetable growing brings a higher income than grairt it also
requires ten times more labour and capital. Besidesour
vegetable-growing area there is quite a lot of wouk we are
short of labour power. During the busy seasonsailiseholds
have to hire long-term or short-term farm-handsthalit labour
and capital the land can't yield much."”

Co-operative member Kuo Hsing-wang, who had monel la
but not enough labour power, said: "I have a familyseven.
The four having labour power work on b&u of irrigated and
14 mou of non-irrigated land. We are so busy that somé lan
left unirrigated. Moreover, we are short of capitald don't
have much skill. The vegetables grow badly. What khand
yields can't support my family; every year we havedig up
tree roots and sell them."

However, with enough labour power one can do welgn
with less land. For instance, peasant Chang Yumg-tiad a
family of five, with one and a half units of labopower, and
grew threemou of vegetables. Although land was not much,
since the family had enough labour power and clapita
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they made more than 300 yuan annually from eaciu of

land, and they were well off. Party member Kuo F&ig
showed by his personal experience the differendevdsn
grain and vegetable growing. The latter, he sa&idyired more
and concentrated labour, and a little delay wouddise a
decrease in output, or even a loss of money. Hie sai

"We often say the farming season waits for no @alay

affects the output of certain vegetables, and, whaven
worse, you may lose money. We all know that unjessplant
cabbages within a few days in late August, they twgnow

well. Without enough labour power no one can pamtiime.

For instance, the fivenouof potatoes my family grew this year

(1952) yielded only 700 catties, because of thk tH#clabour
power and capital, late planting and less irrigatimd hoeing in
the summer. This was just the amount we planted.”

AU the concrete facts cited by the members shoved t

income from vegetable growing depended not so naurcithe
amount of land as on labour power and capital. Bot
fortunately, there was a real shortage of labowwgroin this
vegetable-growing area. When working on their ovtime
peasants of Paipenyao Township wasted much lalmwermpin
irrigating, selling their vegetables and other syndork. A
strong worker could work only threaou of land. But on the
average a poor peasant actually hadn3o8ito cultivate, and a
middle peasant 5.6 mow. In general, the middle gagaswho
could not afford to hire long-term farmhands, oftead to hire
short-term farm-hands. During the busy seasons thepoor
peasants hired farm-hands. Because there was ooglemabour
power in the vegetable area and many householdd farm-
hands, .the wages of farm-hands were high. A lengxtfarm-
hand, working ten months between February and Deeem
generally made 350 to 360 yuan. The wages of dbort-
farm-hands were even higher, generally 1.5 yuaayadiiring
an ordinary season and 2 yuan a day during the beagon,
plus meals.
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There was a common saying among the peasants towlme
ship that "if you can't cultivate your land propgtbetter work
as a hired short-term farm-hand."

The shortage of labour power and the high wagelsleddhe
peasants to see clearly the part played by larzhulaand
capital in production. After discussion and caltolas, most co-
operative members said that labour power really wWas
greatest "treasure" and one could not depend sofelsind.

Moreover, after land reform, the difference in #rmaount of
land cultivated by the peasant households was rezt 1.6
mou per head among the poor peasants, 1.8 mou gaet
among the middle peasants). Therefore it did ndtenanuch
whether they received land dividends or not. Atshme time,
the co-operative members knew that land divideodddcnever
exceed 100 catties, the rate of land rent in thk suciety.
Finally they unanimously decided to abolish landd#inds and
adopt the method of distribution completely acaugdio work.

TO EACH ACCORDING TO HIS WORK IS
FAIK AND REASONABLE

Now the Paipenyao Agricultural Producers' Co-opesahas
made its preliminary calculations of the year-eisdridbution for
the third year since its establishment. All the rbers, whether
they are middle peasants or poor peasants, whétegrown
more land or less, all say: "We don't receive ldividends, but
earn our living by labour. This is fair and readadeaand it cures
the lazybones." Why do they say this? It is becdlseabolition
of land dividends has ensured that the income @itiddle and
poor peasants is much bigger than when they wodketheir
own. In 1953, for example, the Li Tsung-ho Co-ofieea
registered a 40 per cent increase in output as amdpwith the
year before the co-operative was set up. The meshimmome
increased on an average to 2.5 times as much. t@olyvell-to-
do middle-
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peasant households, which had hired farm-hands wioeking
on their own, earned less. The members of the kangfai Co-
operative trebled their income, compared with timeetwhen
they worked on their own. Not a single household Hhess
income. Results of the preliminary calculationghaf 1955 year-
end distribution show that the average income chdeusehold
in the co-operative will be 570 yuan, owing to #@ per cent
increase in output over 1954 and the expansiotsofdgetable-
growing area by 46@nou. Of the 96 new member households,
the income of 92 will be higher than when they veatlon their
own. Only four households will have a lower incomevo of
them had hired long-term farmhands and exploitéebrst when
working on their own, another household lost halurat of
labour power, and the fourth is a trader-peasansdinold.

One of the chief factors in increasing productiontlie co-
operative and its members' incomes is the highdoua
initiative among the members. And the higher labmitrative
results mainly from distribution completely accomglito work.
The members often say: "Do away with land divideadd the
lazybones are cured." This means that with landdeids
abolished, one cannot depend on land, and dailgedil work
can increase income and improve one's living. Ansl is what
has actually happened. Those who were formerly tazsarely
worked became active in work once they were in toe
operative. Hsieh Yung-hai was formerly a notorigushzy
fellow in the township. He used to work off and @aling away
most of the year whenever he got enough to eaerAdiining
the co-operative, he could no longer depend onldrid, and
consequently did more than 160 days' work in onar.yEuo
Chao-fu, a member over 50 years' old, did not wouk was
supported by others before joining the “operatBat he has
been active in all kinds of work since joining t@operative.

Before joining the co-operative, the members gdlyera
worked 180 days at the most in a year, but now noény
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them work more than 200 days. In 1953, on the @eseach
member of the Li Tsung-ho Co-operative worked 2&8sd and
those of the Kuo Feng-tai Co-operative 270 day$.e@aving to

the high labour initiative of the members, these tw-operatives
had no shortage of labour power in 1953 when thayed more
than 50 mou of non-irrigated land into vegetabledlaThe 32
member households, when working on their own, tadite

about ten long-term farmhands each year. But rsmgle farm-
hand is needed now.

MIDDLE PEASANTS THE ORPHANERDWIDOWED, OLD AND WEAK
ALSO ACTVELY JOIN THE COOPERATIVES

Once certain people were worried lest the abolitddnland
dividends should prevent the middle peasants fainirng the co-
operatives, and encroach upon their interests. pteetical
experience of the Paipenyao Township co-operatiassshown
that such is not the case. Since the co-operatwe ensure a
higher income, why should they not join, and howldotheir
interests be encroached upon? Statistics for tleestwaller co-
operatives before they merged in 1953 show that @tning the
co-operative 17 of the 18 old middle-peasant hanisehhad
greater incomes. Only the other household, whichhiged more
farm-hands and exploited 'others while working @& own,
showed a lower income. Among the 56 middle-peasant
households that joined in 1955, only two which téed more
farm-hands when working on their own had a dedinimcome;
all the other 54 households had larger incomes. fidle-
peasant members do not feel that the abolitiorawd Idividends
is unfavourable to them. At present, 214 (82 pait)cef the 261
new-type and old-type middle-peasant householttseitownship
are in the co-operative. Classified into upper fowler middle
peasants, 87 per cent of the lower middle peasaats0 per cent
of the upper middle peasants are in the co-operativ is
expected that, following the deep-going
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political and ideological education during the amuiof the co-
operative movement this winter and next spring, antbvan 20
other middle-peasant households will join the coaipee.
Then, over 90 per cent of the peasant householdshén
township will be co-operative members.

Certain people said that with land dividends albelis most
middle peasants having labour power could incretssr
income by active work, but how about the orphamnedowed,
old and weak? Facts in the Paipenyao Township evcatipes
have shown that after joining the co-operative ¢hgsople need
not worry about their income or livelihood. In thewnship
there are 17 such households (26 persons in allglve are

poor-peasant households, and five lower middlegdas

households. At present there are seven poor-pehsastholds
and three lower middle-peasant households in thepeoative
(19 persons in all). In these ten households theeeonly two
(three persons) who cannot work regularly. The mothight
households can do light work regularly. There iscimdight
work in the vegetable-growing area, and the co-apay
always sends them to watch and alter irrigatiochdis, wash
and sort out vegetables, and do other light worlasdo earn
their points. For instance, Hsiung Wan-chung, whamver 70
years old and has only one leg, can sit every dainghmanure
and tending the draught animals. He worked more % days
in one year and had an income of over 250 yuan.

According to the co-operative's preliminary caltioias of the
1955 distribution, the eight households of the argd,
widowed, old and weak that can work regularly wilve an
average record of 170 work-days each and an inafnaeound
290 yuan. Their income shows an increase over tesrs
before they joined the co-operative, and they havdifficulties
in making a living. Each of the two other hous'ddso(three
persons in all) that cannot work regularly has eoré of 80
work-days and will receive more than 130
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yuan. With a little subsidy out of the co-opera% welfare
fund, their living can be ensured.

Therefore some members said jokingly to them, "dbstv up
and you will get pay; if it is still not enough, yaan get more
from the welfare fund.” This means that light waskgiven to
those who can still work, and those who actuallgnca work
are supported by the co-operative. Of course, thesseholds
did not join with empty hands. In addition to ther@ouof land
they turned over to the co-operative, they investeate than
400 yuan, and this is good for the co-operativee Tdo-
operative personnel often say: "There are stileselouseholds
of the orphaned, widowed, old and weak outside toe
operative. If they are willing to join, the co-opéve is ready to
take care of them all and enable them to pass thesfining
years happily in the big family of the co-operative



ADVANCED CO-OPS ARE BEST, AND THEY'RE NOT
HARD TO ORGANIZE

(By the Rural Work DepartmentChekiang Provincial Committee,
Chinese Communist Part@ctober 28, 1955)

This article does one's heart good. We hope everyon
will read it carefully and that in allco-ops where
conditions are ripe it will be read and explained the
members, who should also discuss it among thensselve
This will encourage them to merge with other co-ops
and form advanced co-ops and do it gladly.

The remarkable accomplishments of this co-operative
in the village of Wutungcha, Tsehsi County, Chekian
should be publicized throughout the land. In Chisha
Township, where it is situated, 92 per cent of the
peasants have joined eight advanced cooperativee. W
says advanced co-operatives are hard to organize?

— EDITORA

POOR VILLAGE BECAME RICH

Wutungcha was a poor, out-of-the-way village flvdrom the
sea in Chishan Township in Tsehsi County, ChekRimmyince. It
had 202 households, most of which were poor cotmwers
who had come from other places. In the spring &2]%vhen the
secretary of the district Party committee read ditla in the
Liberation Dailyon "The Growth
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of a Collective Farm," he thought it a good idealdb the
peasants set up an advanced co-op (collective f&mhe talked
the matter over with 14 peasant households. Theggated to
the principle, "to each according to his work,"mest of them
were village functionaries and active elements wilere
themselves poor peasants and had greater soc@tistiousness.
After the co-op was formed, it aroused the seraitention of the
leading comrades in the county, regional and painParty
committees, who sent personnel to help lead thepcd-hey also
gave it considerable financial help. So the pro#isicfirst
agricultural co-op of a completely socialist chaeaevas formed.

During these four years, with the constant riseutput and
the increase in the members' income, the co-op been
expanded year by year. Its membership has incrdas@dl4 to
188 households; it now cultivates 1,58@u of land as against
150 when it was first formed. The output of itsngipal crop,
cotton, has grown rapidly from year to year.

In 1951, before the co-op was set up, the averagld per
mouof raw cotton was 120 catties.

In 1952, it rose to 160 catties, an increase gi&@3cent.

In 1953, after the first expansion of the co-operage output
per moureached 249.5 catties, 48 per cent over that aetliby
old and new members in 1952.

In 1954, after the second expansion, it was 22ffesat?22.7 per
cent over that achieved by old and new member953.1

For 1955, the estimated vyield is 313 catties, 49 gemt over
that of 1954 or 160 per cent over that of 1951,

The quality of the cotton has also improved. Beftire co-op
was formed, the peasants could get only 33 catifeginned
cotton from a hundred catties of raw cotton. In3,9%%ey got 37
catties. The yield of other crops also grew. Thte @ utilization
of land rose from 70 to 85 per cent. The per unidaayield
increased by 140 per cent over the year beforecthep was
formed. Output from subsidiary occupations als@rdhe co-op
did not engage in this line



in 1952; but in 1953 they got 4,500 yuan, and iB5L¢hey
expect 9,346 yuan.

The income of the members has increased markedlyg fr
year to year. In 1952, the,average net income foreanber
household was 3,680.5 catties of unhusked ricel983, it
jumped to 6,660 catties; and in 1954, to 7,686iesatfThe
estimated figure for 1955 is 9,450 catties, anease of 150
per cent over that of 1952. Poor peasant Ying IAg-jg one
whose earnings rose rapidly. Among the six membérsis
family two can do major field work and two minor o
They had seven and a hatiouof land. The year before they
joined the co-op, their net income was only 1,94@ies of
unhusked rice. In 1955, they expect to get 24,@0bes, over
12 times greater than their 1951 figure. "In thetpasaid the

members,“we covered our windows with reed mats, used

mould of earth for stoves and bamboo strips fodaln We
used to eat grass roots and wild vegetables. Nosvyev
household is eating rice and wearing clothes ma#baki. We
are all going along the bright path pointed outQlyairman
Mao and are heading for a yet more prosperousdtitur

During these four years, with the development otdpction
the co-op's members have had more welfare fasildied a
richer cultural life. Now the co-op has three seasourseries
with 16 nursemaids taking care of more than 12@n. A
school was set up which has three classes with thare 120
students. A library housed in three rooms was akoup
with more than a thousand volumes. In the pastamsinhgle
person in the village could read a notice for atinge Now
more than 60 co-op members can read newspaperarand
qualified to record work-points. Four of them cantev short
articles for newspapers. A club has been set up itha
equipped with lantern slides, and a radio, andoatsground
for basketball and badminton. There are also midsviand a
clinic.

The change during these four years has been apbieci
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FRUGALITY AND HARD WORK LED TO INCREASED OUTPUT

When it was first set up, the Wutungcha Advancedi-Ag
cultural Co-op had to overcome various difficultidsrough
industry and frugality. Of the 202 households ire thillage
(excluding two ex-landlord households, two richgmd
households and some peasant households of oth&onsgc
more than 100 were very poor. Although land wagritiged in
1951, the counter-revolutionary elements had set dnhd burnt
down the houses of 69 households. The houses efdafithe 14
households which had first formed the coop weredaBut the
county people's government came to their aid byngithem a
loan of seeds, fertilizer and grain to enable theride over the
hard time. With the help of all the members, thesd han
excellent harvest in the very first year the coveps formed.
They got a 33 per cent increase in output. All mersthad a
bigger income. However, since they had so littléaib back on,
and since their management had not been satisfadtmy still
faced many production difficulties in the winter 1852 and the
spring of 1953. The better-off peasants outsideciv®p took
advantage of the situation to mock them. The cavap on the
verge of collapse. Fortunately, the Party branclith vthe
support of the district Party committee, guided tbe-op
members in summing up the experience of 1952 agelduthem
to tide over the spring food shortage through kelfy by
production. Utilizing the slack winter season, thembers
accumulated a large amount of river mud for femili they
collected enough to spread 150 piculs on eveou of land.
Thus they not only saved three yuan's worth ofilifeet for
everymou of land, but also improved the soil. Meanwhile,ythe
ploughed and weeded the land, keeping insect piesta
minimum and saving on the outlay for insecticidéhen spring
came, the members cut firewood, reclaimed wasi daml went
fishing. Thus they tided over the grain shortagéhim spring of
1953.
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In order to increase output, the co-op has takepssin these
past few years to popularize various types of adedn
technique. Thirty per cent of the acreage formeinted to
local cotton was planted to selected cotton. Sowingws and
close planting were practised. Various kinds of 1tgpe farm
tools were used. The co-op has bought 92 piecawwftype
farm tools, including sprayers, two-wheel doubladed
ploughs, sowers and cultivators, and some 800 argifarm
tools. They also built two latrines and 60 storesasu

After the co-op had been set going, the rich paasam some
well-to-do middle peasants passed cynical rematbsutait,
saying that the co-op's output was lower than shdir spring
1953, when there was a shortage of grain, the aeapentrated
its efforts on accumulating river mud for fertilizé\ rich peasant
named Yu Fu-chang took 2,000 catties of rice te farlarge
number of labourers to collect river mud for apgiion to his
ten-odd mow of cotton field. He swore that he wob&ht the
co-op. What was the result? The co-op harvestedvarage of
249 catties pemou,while Yu Fu-chang got only 180 catties per
mow. Ever since then, the rich peasants have had to
acknowledge the superiority of the co-op.

SUPERIORITY OF AN ADVANCED CO-OP

The first and foremost reason for the achievemerdde by
the Wutungcha Co-op is that they applied the sigtiptinciple
of distribution, "to each according to his work.hi§ greatly
stimulated the enthusiasm of the members. Bef@edhop was
formed, an able-bodied peasant could do only a feghd/ork-
days or so in one year; but in the seven montha #pril 1952
when the co-op was set up to the end of the yearaterage was
already 120 work-days. In 1953, the average figues 180
work-days; in 1954, over 220, and in 1955, it igneated it will
reach 250.
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Before the co-op came into existence, very few wonook
part in field work. After the system of equal pay £qual work
was put into force for all members of the co-opmven became
much keener at work. In 1953, women members acedufur
18.2 per cent of the total work-days. In 1954, toise to 20 per
cent. The estimated figure for 195528 per cent. Mao Hsing-ti,
a woman member of the coop, had 170 work-daywer credit in
1954. At the busiest time of the year, membersdétave for the
field as soon as the cock crows and go back horeadter the
stars come out. Their labour productivity averagiesind 30 per
cent higher than that of peasants outside the cdsben Ta-
cheng, an outstanding member of the co-op, pick€dchtties of
cotton a day. Tung Chao-fu bound more than 700 vesaf
wheat stalks a day. Their labour productivity isrenthan double
that of neighbouring peasants.

Secondly, because land dividends were done awali, wit
members no longer clung to their small plots. "Nbat the land
belongs to all and everybody has a share," they, Saie must
run the co-op successfully with one mind." Theadtrction of
public ownership of land made unified managementremo
feasible. Crops were planted to the most suitabhel.l New
construction works of all kinds were carried outeTco-op land
was merged and boundaries levelled. The irrigasiggtem was
improved and more than 30 gullies were filled imeden land
was levelled or terraced and the cultivated acreaganded by
more than 3@nou.The merging of the land into a large tract not
only facilitated irrigation and saved labour powdnt also
provided greater facilities to overcome crop dissaand insect
pests.

With the constant growth in output, an advancedgazan
accumulate more public funds than an elementargpcdauring
the past three years, the Wutungcha Co-op had adated
more than 41,000 yuan in public funds; its capatityexpanded
reproduction grows from year to year, and it
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can now cope with the difficulties of its membeesulting from

illness or natural calamities. Co-op member Tinghyaechang, for
instance, was confined to bed throughout 1954. ddiep gave
him a subsidy of over 200 yuan for medical treatmé/en he
subsequently became crippled, the co-op gave Highgjob to

do and got minor work for members of his family. Agesult,

they were able to reach an income of more than 8@ in

1954. When five households suffered from fires 93, the co-
op set aside a sum from the welfare fund to builent new
houses. "When you got the land you still wererfé/saaid these
members, "you are really safe only after you haweed the co-
op."

Apart from the superiority inherent in the co-opeif, the
guidance of the Party has been a decisive facttireérgrowth of
the Wutungcha Co-op. During the past three yedues,cb-op
Party branch of 12 members has done much in origgniz
production, improving management and strengthepolical
work, and has accumulated much experience. Matdaby the
Party and government was also an important faatorthie
development of the co-op.

A PUSH FOR CO-OPERATION IN THE WHOLBISTRICT

The success of the Wutungcha Co-op stimulated the
agricultural co-operative movement throughout thetridt. At
present there are 30-odd elementary co-ops anddianeed
ones. Around 70 per cent of the peasant househalgs joined
the co-ops. In Chishan Township where the Wutungdtap is
situated, 92 per cent of the peasant households joaned eight
advanced co-ops, and more and more peasants dyingdpor
membership. Most of the better-off peasants whoehast yet
joined are asking their relatives and friends ie to-ops to
speak in their favour so that they may also join.
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The Wutungcha Co-op is drawing up a three-year pgtan
production and construction. Their plan for 195&Hat the per
mow Yyield of raw cotton should reach 400 cattigat they should
raise 800 pigs, that pay for a work-day should &ised to three
yuan and income for the members increased by arageef 30
per cent.
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