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U rrdersecret  ary (A),  Cperatrons

GANG MANAGEMENT POLICY PROPOSAL

Thts menrorandum rs to provide you a status report  on ihe Gang lManagement Pol icy
Proposal .  Per your instrr*rct ions the Off ice of  Correct iorral  Safety (OCS; created a
workgroup to review and propose potent ia l  modif  icat ions to the Cal i fornia
Department of  Correci ions and Rehabi l i tat ion's (CDCR) current gang management
pol icy including the Val idat ion Process, the Debr ief ing Process, the Act ive/ lnact ive
Review Process, and lndelerminate Secur i ty Housing Unit  (SHU) procedures.  The
workgroup includes representat ives f rom OCS, the Div is ion of  Adul t  Inst i tut ions
(DAl) ,  the Classi f icat ion Services Uni t  (C$U),  and CDCR headquarters.  A report  of
the workgroup's review and proposals wi l l  be submit ted to you no later than the thi rd
week of  September 2011.

The workgroup reviewed t i re gang and SHU pol ic ies of  28 di f ferent state correct ional
agenctes as wel l  as t i re polrc ies of  the Federal  Bureau of  Pr isons (BOP) to determine
a "best pract ices'  for  a gang management pol icy These var ious agencies were
selected based on their  inmate populai ion,  gang interdict ion chal lenges, and/or
physical  layout being sinr i lar  to that  of  CDCR. ln addi t ion,  the Secur i ty Threat Group
report  funded by ihe Cal i fornia Legis lature in 2007 detai l ing the recommendat ions of
gang experts throughout the Uni ted States was also reviewed. The "best pract ices"
der ived from this review suggests the fo l lowing be included within CDCR's gang
nranaqement strateqv:

A "Behavior ' -Based'  Model
a Valrdatron and housrng based on gang-related r :ehavior
b.  Negat ive behavior to be placed in the SHU
c Posi t ive behavior to be released from the SHU via a step-down program.

2 Welcr i r ied Val idat ion Process
a. R.eplaces current CDCR three points o{ val idat icn,
b Di i ferent indic ia o{ gang involvemenl wi l l  be werghted drf fereni ly ( i ,e,  a

sel f -adnr ission would receive mcre points than a gang tat too).
c Dtf ferent levels cf  pornts woulc j  vairdate a oerson as a n ' iember or an

associale of  a Eang or threai  group.
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c Subsequent phases inmate receives addi t ional  precietermined
nr i r r i ien; 'q fo l lnv,r inn Ie.e rpvier,vI  U v:V VV.

EdLrcat iorral  ccrnponenl  and ncn-negat ive
'  grad uate" to each less restr ict ive phase,
Negat ive benavicr  cculd resLl  l t  in retLrrning tc

bef iavicr  required to

ear l ier  phases fol lov/ ing
due process ancJ ICC review.

f Successfr-r l  program conrplet ion would result  in return to general
populat ion yards.

Debrref ing Process
a Process wi l l  be s imi lar  to current CDCR process
b. Inmate may request to debr ief  at  any t ime.
c.  Gang Renouncement Incent ive Program (GRIP) wi th programs and

rncent ives to support  the rehabi l i tat ion of  gang members and
associates disavowing gang involvement.

Assessment Process
a. Cont inuous evaluat ion and review of  v iabi l i ty  of  the Gang l r ,4anagement

Pol icy
b AdjLrstrnents made on " lessons iearned."
c Evidence based best pract ices

Once you have reviewed and approved the repor l ,  i t  wi l l  be submit ted to a Direcior 's
Advisory Group cornpr ised of  addi t ional  internal  stakeholders.  The purpose of  th is
workgroup rs to f ine-tune the pol icy and ident i fy any regulatory and legal  changes
that need to be made in order to in ' rp lenrent the pol icy.  This part  of  the process is
ant ic ipated rc i  be completed by the end of  2011. Fol lowing that,  the pol icy wi l l  be
si-rared wrth external  stakeholders including CCPOA, pr ison advocates,  other law
enforcement agencies etc. ,  for  comment I  vvi l l  contrnLte to updaie you throughout
tne process.

Resr.rect iu l lv  submit teci  for  voui '  informat ion.
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